
Wildwood Early 
Childhood Center 

Project

School Building 
Committee 

Meeting #25

December 17, 2024

                                       



1. Call to Order

2. Approval of Minutes

3. Approval of Invoices

4. Design Update

• Project Aesthetics Visioning  

• User Group Update

• Floor Plan Options

• Site Investigation Outcomes

• Building Systems

5. Working Group Updates

• Public Relations WG

• Sustainability WG

• Site and Landscape Working Group

6. Discussion/Correspondence/New Items

7. Committee Questions

8. Public Comments

9. Next Meeting: Jan 14, 2024

10. Adjourn

Agenda



Approval of 
Minutes

 





Approval of 
Invoices

 





Design Update



User 
Group 
Meeting 
Update



User Group Update: Program Variations
PSR

MSBA 
Guidelines Difference

Core Academic
• Teacher Collab. locate centrally 
• No change in Square Footage

Art & Music
• Concerns on a shared Flex space were expressed by 

users
• Issues for setup and storage needs
• Resulted in an additional Art classroom
• Change in overall Square Footage

Admin & Guidance
• Locating Assistant Principal on second level
• No change in Square Footage

FeedbackCore 
Academic

45,700 45,700 35,250 10,450

Special 
Education

19,010 19,010 9,060 9,950

Art & Music 4,040 5,075 5,075 0

Health & PE 12,300 12,300 6,300 6,000

Media Center 4,068 4,068 4,068 0

Dining & Food 
Services

9,458 9,458 9,458 0

Medical 710 710 710 0

Administratio
n + Guidance

5,308 5,308 2,890 2,418

Custodial & 
Maintenance

2,355 2,355 2,355 0

Other 6,100 6,100 0 6,100

Total Building 
NFA

109,049 110,084 75,165 34,918

Total Building 
GFA

163,573 165,125 109,475 55,650

SD



Floor 
Plan
Update



Floor Plan Review: Admin & Guidance

First Floor



Floor Plan Review: Teacher Collaboration

First Floor



Floor Plan Review: Art and Teacher Collaboration

Second Floor



Third Floor

Floor Plan Review: Teacher Collaboration



Aesthetic Imagery 
Visioning:
Exterior
Landscape



Aesthetic 
Imagery 
Visioning:
Exterior

Common Themes:



Aesthetic 
Imagery 
Visioning:
Exterior

Common Themes:



Aesthetic 
Imagery 
Visioning:
Exterior

Common Themes:



Aesthetic 
Imagery 
Visioning:
Landscape

Common Themes:



Aesthetic 
Imagery 
Visioning:
Landscape

Common Themes:



Aesthetic 
Imagery 
Visioning:
Interiors



Aesthetic 
Imagery 
Visioning:
Interiors

Criteria to Think About:
• Materials
• Colors
• Dramatic or Serene
• Simplistic or Intricate
• Curves versus Angular
• Patterns versus fields
• Window size and patterns: 

• Larger versus smaller 
• Regular rhythm versus irregular variety

• Utility – what is usable versus just for looks
• Authentic – does it feel like it belongs here?
• Mood



Aesthetic 
Imagery 
Visioning:
Game Plan

School Building Committee – Image Review

• Assortment of boards around the room

• Invite members to view and comment on them in 
groups of 3-5 people

• Five minutes per board, then rotate (15 minutes total)

• Red, yellow, green stickers

• Post-it sticky notes

• Comment sheets

• Discussion!

• Reassemble and review comments

• Look for common themes – Dec 17th 

• Look for consensus on direction – Dec 17th 



Site 
Investigation



Traffic Study

Reviewed AM/PM trips for 
existing conditions, 2031 no 
build conditions and 2031 
build conditions

• Passengers Cars

• Bus

Recommendations: 

• Further review of existing  
operational issues at 
Middlesex Ave at Salem 
Street  (long term 
reconfiguration)

• Retime signal at Route 62 
at Middlesex Ave/High 
Street

Site 
Investigation 
Outcomes



Geotechnical and Geo-
Environmental Investigations

Reviewed AM/PM trips for existing conditions, 2031 no 
build conditions and 2031 build conditions

•

•

Recommendations: 

•

Site 
Investigation 
Outcomes



Building 
Systems 
Overview



Goal of Life 
Cycle Cost 
Analysis 
(LCCA)

➢ The goal of the mechanical lifecycle engineering 
economic analysis is to assess the performance 
of various mechanical system options in 
comparison to a baseline mechanical system.

➢ Each option is compared to the baseline system 
over a 50-year cycle to determine the most 
advantageous system considering utility costs, 
maintenance costs, replacement costs, and 
initial construction costs. 

➢ By comparison of each option to the baseline 
system, the option with the greatest total life-
cycle savings is generally recommended. 

➢ LCCA ready for review January/February 2025



LCCA:  
Building 
System 
Options  

Four Systems for Analysis
OPTION 1 (baseline):  

Air Source to Hydronic (HW/CHW) Heat Pump & VAV Displacement System

OPTION 2:  

Air-Source Electric VRF (Variable Refrigerant Flow) and DOEAS (Dedicated 
Outdoor Air Systems w/ Air Source Heat Pumps)

OPTION 3:  

Geothermal Heat Pump & VAV Displacement System

OPTION 4:  

Geothermal Water Source VRF (Variable Refrigerant Flow) and DOEAS 
(Dedicated Outdoor Air Systems w/ Air Source Heat Pumps)



Working Group 
Updates



Discussion, 
Correspondence, 

New Items



Committee 
Questions



Public Comment



Thank
You
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