
Wildwood Early 
Childhood Center 

Project
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Committee 
Meeting #19

October 21, 2024



1. Call to Order

2. Approval of Minutes

3. Approval of Preferred Schematic Report Submission

4. Presentation of Design, Bid, Build vs. Construction 
Manager at Risk

5. Public Comments

6. Discussion/Committee Questions

7. Correspondence

8. New Items

9. Next Meeting: November 19, 2024

10. Adjourn

Agenda
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Preferred Schematic 
Report (PSR)

Submission Contents

3.3.1 Introduction

3.3.2 Evaluation of Existing Conditions 

3.3.3 Final Evaluation of Alternatives

3.3.4 Preferred Solution

3.3.5 Local Actions and Approvals



Preferred Schematic 
Report (PSR)

Phase Outcomes

• 3 Design Enrollments Under Consideration
• PK-K: 130+ PreK
• PK-3: 510+ PreK
• PK-5: 755+ PreK

• Existing Conditions Update

• Documentation of Programs and Services
• PreK 
• Art/Music

• Space Necessary to Deliver Educational Program Update
• PK-K: 64,935 GSF
• PK-3: 115,293 GSF
• PK-5: 163,573 GSF

• Evaluation of Alternatives 
• 9 Alternatives: Repair Only, Reno/Addition, New Construction
• Pros and Cons

• Total Project Costs Ranges
• $27.9 M - $196.3 M

• Preferred Solution 
• PK-5 New Construction at North Int. Site
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Town of Wilmington

Wilmington 
Wildwood 
School Project

10/21/2024



Construction Delivery 
Methods

Wildwood School Building Committee 
Presentation/Town of Wilmington 10/21/2024

Design-Bid-Build

MGL Chapter 149

CM at Risk

MGL Chapter 149a



DESIGN-BID-BUILD/ CONTRACTING STRUCTURE

- DBB is a Single Phase “Fixed Price” Construction 
Method.
• OPM and Designer conduct prequalification to 

determine eligible bidders.

- When the Design is complete, the Owner openly solicits 
Public Bids from prequalified General Contractors.
• The Bid Solicitation requires a single Lump Sum Bid 

Price to complete all the Work included in the 
Design.

- The Owner must award the Construction Contract to 
the Lowest Responsible Eligible Bidder.
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CONSTRUCTION MANAGEMENT AT RISK / CONTRACTING STRUCTURE

- CMR is a Two Phase "Cost Plus" Construction 
Contracting Method.
• Construction Manager is retained during 

design through a systematic Qualifications-
based Procurement Process.

- This allows the Construction  Manager to provides input 
during the Design Phase regarding constructability and 
budget.
• When the Design is at least 60% complete, the 

Owner and the Construction Manager will agree upon 
a Guaranteed Maximum Price ("GMP") as a cap for 
the Contract Price. 

- The GMP carries assumptions and allowances; additional 
reimbursements for unforeseen issues.
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DESIGN-BID-BUILD / ADVANTAGES

- Competitive Bidding

- Lower cost resulting from single phase and pricing 
based on a complete design absent allowances 
and assumptions.

- Risk for the cost of completing the work included 
in the Design entirely on the General Contractor.

- Simplified management of the project as scope 
and schedule are narrowly defined.

10/21/2024 5



DESIGN-BID-BUILD/ DISADVANTAGES 

- General Contractor does not participate in design.
• Cannot support OPM, Designer, and Owner in 

identifying constructability issues or omissions. 
• Potentially greater change orders during 

construction as a result.
• Potential for increased claims and schedule 

extensions.

- Less restrictive procurement process.
• Qualified does not necessarily imply best fit.

- Construction costs are not fully realized until after 
design is complete.
• Risk of receiving bids above estimate/budget 

requiring re-design/re-bid.
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CONSTRUCTION MANAGEMENT AT RISK / ADVANTAGES 

- Qualifications based procurement.

- Construction Manager participates during design.
• Potential to identify constructability issues and 

omissions.
• Assists with identifying phasing/sequencing 

concerns on logistically challenging sites.
• More time with drawings allows for the 

development of improved sequencing and 
potentially shorter construction duration.

- Budget set prior to MSBA PFA

- Allows for Early Release Packages (ERP) which fast 
tracks the construction schedule.

- Reduced likelihood of claims or schedule extensions.
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CONSTRUCTION MANAGEMENT AT RISK / DISADVANTAGES 

- More expensive
• Cost of Construction Manager Pre-Construction 

(Design Phase) services.
• Cost reductions associated with competition. 

- Owner takes on the risk for the cost of completing work up 
to the amount of the GMP.
• Construction Manager is reimbursed for the Cost of 

Work and paid a fee as compensation.
• Potential for GMP not to be set until Design is 

complete.

- Subcontractor procurement can prolong GMP execution 
creating risk to the Owner that would not be realized in a 
competitive bid.
• GMP can carry costs in excess of actual buyouts for 

subcontractors.
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DESIGN-BID-BUILD VS CONSTRUCTION MANAGEMENT AT RISK / WILDWOOD SCHEDULE COMPARISON



DESIGN BID BUILD vs. CONSTRUCTION MANAGEMENT AT RISK / CONCLUSIONS

- DESIGN-BID-BUILD is the process that is best 
suited to projects with straightforward designs.

- CONSTRUCTION MANAGEMENT AT RISK is the 
contracting process that is best suited to projects 
with complicated designs and/or strict schedule 
limitations.
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DESIGN-BID-BUILD vs. CONSTRUCTION MANAGEMENT AT RISK / CONCLUSIONS

DBB CM-R

Fast track scheduling available

Lowest theoretical cost

Flexibility to deal with unforeseen conditions

Flexibility in occupied, multi-phased renovations

Flexibility in Schedule driven, non-negotiable occupancy

Builder selected on cost only

Builder selected on qualifications and cost

Traditional, simple procurement

Requires no State pre-approval

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓
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New Items



Next Steps



October:
 Site investigation:

 Site Survey – Oct 19th (2 weeks)

 Traffic Data collection – Oct 21st – Nov 6th

 Geotechnical – Oct 28th-31st

 Geo-environmental – Oct 28th-29th

 PSR Submission to MSBA – Oct 24th

November:
 MSBA FAS Meeting – Nov 6th or 13th

 SBC Meeting – Nov 19th

 User Group Meetings - TBD




	SMMA OPM DBB vs. CM-R FINAL
	Template Slides
	Slide 1: Wilmington Wildwood  School Project
	Slide 2: Construction Delivery Methods  
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11



