WILMINGTON PUBLIC SCHOOLS

School Building

Committee
Meeting #17

September 17, 2024

Massachusetts School Building Authority




Agenda

Call to Order

Approval of Minutes

Approval of Invoices

Project Update

Community Outreach Update
Current Usage of Elementary Gym Space
Open Discussion of Options
Committee Questions

Voting Logistics

New ltems

Public Comments

Adjourn



Approval of
Minutes
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Approval of
Invoices




Project Managamant . SI\;I M{X

Warrant No. 15

Project: Wildwood Early Childhood Center Project No.: 22127
‘Wilmington, Massachusetts
Prepared by: Julie Leduc and Sarah Traniello Date: 9/17/2024

The School Building Committee for the Wilmington Early Childhood Center hereby authorizes the payment for
the obligations incurred for the value received in services and for materials shown below;

Invoice Invoice Invoice ProPay Balance After

Vendor No. Date Amount Code Invoice
Christine Prendergast Qoo #VP. 0B/D42024  § 7998  0004-0000 § 96,161.02
*Fun an the Fourth®” Wltwnod School Propct

Tato.Bocth Ganrm hom Vatapre | ZHEZER
SMMA 61913 091102024 § 7.50000 00010000 5 22.500.00

0P Basic Servons - Famstaty Study
Dore+Whittier Architects 0005 0B/31/2024 £ 3,000.00 0002-0000 5 6,000.00

Dt sk Seriond ~ Fassiily STty

Total $ 10,579.98
Approved on _

Activities for the Month of August 2024;

Weekly leadership working group meetings to review progress

Prepare presentation and participate in Community Forum #4 on August 7, 2024

Prepare presentation and participate in School Committee Meeting on August 19, 2024

Prepare presentation and participate in Select Board Meeting on August 19, 2024

Prepare presentation and participate in School Building Committee Meeting on August 20, 2024
Develop Mentimeter Survey for Town-wide flyer

Assist with printing of informational boards for display

Draft PSR Submission

DN D PEON =

WWWLSITITIAL COM




Project Update




Preferred Schematic Report - Project Costs

REPAIR

RENO/ADD

NEW

Pre-K-K: 130+ Students

PK-K R.1
$27.9M - $30.8M

PK-K AR.1 *Cost Comparison
$81.1M - $89.7M

PK-K'N.1
$84.2M - $93.1M
=

Pre-K-3: 510+ Students

PK-3 R.1 (Woburn only) *Cost Comparison
$39.3M - $43.5M

PK-3 AR.1 *Cost Comparison
$127.8M - $141.3M

PK-3 N.1
$139.3M - $154.0M

Pre-K-5: 755+ Students

PK-5 R.1 (North only) *Cost Comparison
$32.4M - $35.8M

PK-5 AR.1
$176.3M - $194.9M

PK-5 N.1
$177.6M - $196.3M

= AN
Bes W L5

PSR Project Costs



Estimated
Project Cost
Update

PK-K
130 students + PK

5

PK-3
10 students + PK

PK-5
755 students + PK

Total Score

Estimated Project Cost
— Preferred Schematic
Report (July 2024)

Comparison Comparison
Wildwood Site Woburn Street Site North Intermediate Site
Repair Add/Reno New Repair Add/Reno New Repair Add/Reno New
50.0 58.4 61.6 45.0 59.8 69.4 47.6 69.9 77.6
$27.9M - $81.1M - $84.2M - CELRE] Y B $127.8M - || $139.3M - CEP RV $176.3M - | S177.6M -
$30.8M $89.7M $93.1M $43.5M $141.3M $154.0M $35.8M $194.9M $196.3M

Notes:

PK-K cost estimates do not include any work at Woburn St. and North Int. Schools.
PK-3 cost estimates do not include any work at North Int. School.
MSBA Reimbursement of eligible expenses is not included in the above costs.




PK-K PK-3 PK-5
130 students + PK 510 students + PK 755 students + PK

— T = -
. | R

Potential
Local

S h a re Wildwood Site Woburn Street Site North Intermediate Site

Repair Add/Reno
29,302 GSF 64,935 GSF 115,294 GSF 163,573 GSF 163,573 GSF

Estimated Project Cost
(PSR) *full price before $27.9M - $30.8M $84.2M - $93.1M $139.3M - $154.0M $176.3M - $194.9M $177.6M - $196.3M

eligible MSBA reimbursement

Potential Local Share
*Cost to Town after eligible $27.9M - $30.8M $63.0M - $69.7M $100.8M - $111.4M $122.5M - $135.4M $125.5M - $138.7M

MSBA reimbursement

Local Share

**Cost to Town for Repair Only:

Woburn St. 539-3M - $43.5M $39.3M - $43.5M N/A N/A N/A

North Int. $32.4M - $35.8M $32.4M - $35.8M $32.4M - $35.8M N/A N/A
P"LLECNATL'%I\‘;EAL $99.6M - $110.1M | $134.7M - $149.0M $133.2M - $147.2M $122.5M - $135.4M | $125.5M - $138.7M

*The MSBA updates district reimbursement rates annually and applies the reimbursement in effect at the time the MSBA Board of Directors approves a district’s proposed project scope and budget after SD Phase.
**Repair Only options assume no MSBA funding. This is an estimate based on today’s market conditions and dollars and subject to change.



Potential
Local
Share

PK-K
130 students + PK

PK-3

PK-5
755 students + PK

510 students + PK

Estimated Project

Cost (PSR midpoint)
*full price before eligible MSBA
reimbursement

Wildwood Site

Repair New
29,302 GSF 64,935 GSF

$29.3M $88.6M

Woburn Street Site

115,294 GSF

$146.7M

North Intermediate Site

Add/Reno

163,573 GSF 163,573 GSF

$185.6M $187.0M

Estimated Local Share
*Cost to Town after eligib[e $29-3M 566.3M $106.1M $129.1M $132.1M
MSBA reimbursement
Annual Debt Payment $2.2M $4.9M $7.8M $9.5M $9.7M
Annual Tax Incr
ual faxincrease $160 $370 $590 $710 $730
on Average SF Home
Monthly Impact $13 $31 $49 $59 $61

Notes and Assumptions:

All Costs are estimates; All Values are FY24 Values; 30 year Fixed Principal Debt; 4.00% Interest Rate; Av. SF Value = 5683,790

PK-K cost estimates do not include any work at Woburn St. and North Int. Schools. PK-3 cost estimates do not include any work at North Int. School. Refer to previous slide.




Project Metrics

Grade Configuration/

value

. PK-K (new PK-3 (new PK-5 (new Comments

(type of project) ( ) ( ) ( )

# students 130 510 755| [MSBA/Town agreed enrollments w/o PK

#PK students 100 100 100| |Est. #PK students

Total Est. Enrollment 230 610 855

Program SF 64,935 115,294 163,573 [PSR Program Totals

Est. Project Cost (mid point PSR est.) $ 88,600,000 $ 146,700,000 $ 187,000,000 [Mid point of PSR Estimate

Est. Local Share (mid point PSR est.) $ 66,300,000 $ 106,100,000 $ 132,100,000 [Mid point of PSR Estimates for Local Share Estimate
Est. Local Share % Cost 74.83% 72.32% 70.64%| [pased upon estimates of eligible/ineligible MSBA costs
Anticipated Bond duration 30 30 30

Min. Bldg Design life 50 50 50

Est. Total Project Cost/SF 1,364 $ 1,272 1,143] [Based on Total Project Costs

Est. Local Share Project Cost/SF 1,021 $ 920 $ 808| [Based on local share portion of project costs

Est. Local Project Cost/Student 288,261 $ 173,934 $ 154,503 [Based on total estimated enrollment

Est. # students over 30 yrs 6,900 18,300 25,650| [Enrollmentx 30 yr bond duration

Est. Local Share Project Cost/Student $ 9,609 $ 5,798 $ 5,150| [Based on local share portion of project costs

over 30 yrs

Tax Impact on Avg. Home Value $ 370 $ 590 $ 730| [estimated tax impacts based on avg assessed value of $683,790
ITax Impact per month on avg. home $ 31 $ 49 $ 61




-

SBC Meetings
Community Forum #5 — Sept 18t
Flyer with Mentimeter Survey link

‘District Superintendent’s Newsletter
TV Wildcat Corner

Center — Sept 1
District
Project Specific We ith FAQ
s ComMicati. ‘

r'ation
. .

0]

Outreach
Update




Results from
Community

Forum #4




ul Mentimeter

I'm responding as:

949

24
19
— (I
Student Teacher Parent Staff Administrator Community Other

Member (5] 0 O©



After Updated Project Costs:

o Mentimeter
Please rank the following options in order of
preference.
2nd Prek-5ARA1
4th - Prek-K N1
5th - Prek-K R1
¥

After Local Share Impact:

i Mentimeter
Please rank the following options in order of
preference.
4
2nd Prek-5AR1
Ath - PreK-K N1
5th - Prek-KR1
® 3



The PreK-5 alternatives currently include a 12,000 SF gymnasium.

If a PreK-5 altern: é7 is selected as the preferred option, are you in favor
of the larger gym im to support community activities even if MSBA

reimbursement ost? The Town will need to cover
the portion not e nt.

17

YES, in favor of larger Gym NO, not in favor of larger Gym

#0

A Mentimeter

0
»Q



Preliminary

Survey Results
as of 9/17/24



i Mentimeter

I'm responding as:

487
401

8 21 11
PRS-
Student Teacher Parent Administrator Community Other

Member

6



Please select your preferred option.

PK-5 New at North
1st Int. Site
PK-3 New at
2nd Woburn Street Site
PK-5 Add/Reno at
3rd North Int. Site
PK-K New at
4th Wildwood Site
PK-K Repair Only at
Sth Wildwood Site

i Mentimeter



i Mentimeter

Please tell us why you selected your preferred
option.

Refer to attachment in Packet

0
» B



i Mentimeter

Are you in favor of a 12,000SF gymnasium with
partial reimbursement from MISBA for 6,000SF?
The Town would cover the cost for the remaining
6,000SF.

473

171

Yes, in favor of larger gym No, not infavor of a larger gym

O
»8
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Procedure to

Discussion
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September:
O Community Forum #5 - Sept 18t
Q Senior Center - Sept 19th

October:

O Survey Closes — October 1t

Q SBC Meeting - October 8th

O PSR Submission to MSBA - Oct 24th






