
Wildwood Early 
Childhood Center 

Project

School Building 
Committee 
Meeting #16

August 20, 2024



Agenda

• Call to Order

• Approval of Minutes

• Approval of Invoices

• Review Feedback Provided in Community Forum No. 4

• Review of Preferred Schematic Design Options + Cost

• Schedule Discussion/Next Steps 

• SBC Public Relations Working Group Update

• Discussion/Correspondence/New Items

• Committee Questions

• Public Comments

• Adjourn



Approval of 
Minutes





Approval of 
Invoices





Preliminary 
Results from 
Community 
Forum #4





After Updated Project Costs: After Local Share Impact: 
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Extend vote 
of preferred 
option to 
Oct. 1, 2024?

Discussion 





Schedule 
Impact



Project Schedule Impact

2023 2024 2025 2026 2027

Feasibility StudyFeasibility StudyFeasibility Study

Schematic 
Design

Schematic 
Design

Schematic 
Design

Design 
Development

Design 
Development

Design 
Development

Construction 
Documents

Construction 
Documents

Construction 
Documents

Local 
Project 
Funding 

Votes

BiddingBiddingBidding

Building 
Occupancy

Jan 2029

Kick Off

2028

Construction AdministrationConstruction AdministrationConstruction Administration

MSBA Board Meeting Dec 13, 2024

MSBA Board Meeting June 25, 2025

Vote timeframe: July-Oct 2025

DD timeframe: Nov 2025 – April 2026

CD timeframe: April – Nov 2026

Bid timeframe: Dec 2026 – Jan 2027

Construction timeframe: Feb 2027 – Late 2029

Building Occupancy: Jan 2029



Discussion 
* any costs incurred by delay will be included in cost estimate presented at conclusion of Schematic Design and prior to a Town Funding Vote

CommentsPK-5 (new)PK-3 (new)PK-K (new)

Mid point of PSR Estimate$187,000,000 $146,700,000 $88,600,000 Est. Project Cost (mid point PSR est.)

yearly cost of escalation at 1%$1,870,000 $1,467,000 $886,000 LOW target  of  1% escalation

yearly cost of escalation at 5%$9,350,000 $7,335,000 $4,430,000 HIGH target of 5% escalation

Potential project cost increase per month due to 1% 

escalation$155,833 $122,250 $73,833 1% Escalation per month cost

Potential project cost increase per month due to 5% 

escalation$779,167 $611,250 $369,167 5% Escalation per month cost

Potential Delay in Funding Vote at 

Town Mtg.

Potential delay in Town Meeting Funding Vote5 months5 months5 months

June, 2025 vote moved to October, 

2025

Potential Delay Cost Impact on 

Project*

escalation cost estimate over 5 months$779,167 $611,250 $369,167 Five months of low (1%) escalation

escalation cost estimate over 5 months$3,895,833 $3,056,250 $1,845,833 Five months of high (5%) escalation

Project Cost Impact



Extend Community Outreach Efforts
SBC Meetings

Community Forum #5 – Sept 18th

Mailer 

District Superintendent’s Newsletter

WCTV Wildcat Corner

Senior Center – Sept 19th

School District Website

Project Specific Website with FAQs

Display Boards around Town

Town-Wide Communication of all project 

Information

Discussion 



Communications for Single Option Vote

WHENHOWWHOWHAT

Time/FrequencyMethod/ChannelAudienceInitiatorCost?Communication Type

Once – TBDDirect MailTown CitizensTown Manager OfficeYesCommunity Mailer

WeeklyEmailTown CitizensChristine PrendergastNoCommunity Facebook Page

Before Open HousesEmail, FacebookParentsJenn BinnelliNoPAWS 

3rd week Sept.EmailTownwide OrgsVivian VarbedianNoTown Org List

Mid-SeptemberPresentationSeniorsMichael CamoscioNoSenior Center

As neededDigital ReferenceTown CitizensJustin CusceNoTown Websites X-Ref

2nd week of Sept.NewspaperTown CitizensJustin  CusceNoTown Crier

WeeklyFacebookTown CitizensChristine PrendergastNoWilmington Apple

2nd week of Sept.Via WPSK-12StudentsMichael CamoscioNoSchool Dept. Website

September 6thTown Buildings; 

Schools; Retail

Town CitizensSMMA / MichaelYesPoster Boards + Posters

Bi-weekly updateWebsiteTown CitizensPR & LeadershipNoProject Site FAQ

Date of vote – October 1, 2024 (as Proposed) 





Review of Preferred 
Schematic Design 

Options + Costs



R
E

N
O

/A
D

D

Pre-K-K:  130+ Students

PK-K R.1

$27.9M - $30.8M

PK-K N.1

$84.2M - $93.1M

PK-3 R.1 (Woburn only) *Cost Comparison

$39.3M - $43.5M

PK-3 N.1

$139.3M - $154.0M

PK-5 R.1 (North only) *Cost Comparison

$32.4M - $35.8M

PK-5 AR.1

$176.3M - $194.9M

PK-5 N.1

$177.6M - $196.3M

PK-3 AR.1 *Cost Comparison

$127.8M - $141.3M

PK-K AR.1 *Cost Comparison

$81.1M - $89.7M

Pre-K-3:  510+ Students Pre-K-5:  755+ Students
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PK-5

755 students + PK 

PK-3

510 students + PK 

PK-K

130 students + PK 

*For 

Comparison 

Only

*For 

Comparison 

Only

North Intermediate SiteWoburn Street SiteWildwood Site

New            
Add/Reno RepairNew Add/Reno RepairNewAdd/Reno Repair

9.89.65.09.89.84.89.49.35.4Education

9.58.67.69.08.37.48.38.06.8Site

10.010.011.18.98.910.08.98.98.9Restrictions

8.910.05.68.98.95.68.96.74.4Community

10.08.96.710.06.75.66.76.75.6Sustainability

9.46.12.88.36.12.810.610.010.0Logistics

8.97.86.77.86.76.76.76.76.7Consolidation

11.18.92.26.74.42.22.22.22.2Total Time

77.669.947.669.459.845.061.658.450.0Total Score

BestBetterGoodFairPoor

PSR

Evaluation 

Matrix



PK-5

755 students + PK 

PK-3

510 students + PK 

PK-K

130 students + PK 

*For 

Comparison 

Only

*For 

Comparison 

Only

North Intermediate SiteWoburn Street SiteWildwood Site

New              Add/Reno RepairNew Add/Reno RepairNewAdd/Reno Repair

77.669.947.669.459.845.061.658.450.0Total Score

$177.6M -

$196.3M

$176.3M -

$194.9M

$32.4M -

$35.8M

$139.3M -

$154.0M

$127.8M -

$141.3M

$39.3M -

$43.5M

$84.2M -

$93.1M

$81.1M -

$89.7M

$27.9M -

$30.8M
Estimated Project Cost 

– Preferred Schematic 

Report (July 2024)

Estimated 

Project Cost 

Update

Notes:

PK-K cost estimates do not include any work at Woburn St. and North Int. Schools.

PK-3 cost estimates do not include any work at North Int. School. 

MSBA Reimbursement of eligible expenses is not included in the above costs.



Estimated Project Cost 

(PSR) *full price before 

eligible MSBA reimbursement

PK-5

755 students + PK 

PK-3

510 students + PK 

PK-K

130 students + PK 

North Intermediate SiteWoburn Street SiteWildwood Site

New

163,573 GSF                    

Add/Reno

163,573 GSF 

New 

115,294 GSF

New

64,935 GSF

Repair

29,302 GSF

$177.6M - $196.3M$176.3M - $194.9M$139.3M - $154.0M$84.2M - $93.1M                  $27.9M - $30.8M

$125.5M - $138.7M$122.5M - $135.4M$100.8M - $111.4M$63.0M - $69.7M$27.9M - $30.8M
POTENTIAL 

LOCAL SHARE

Potential 

Local 

Share 

Notes:

PK-K cost estimates do not include any work at Woburn St. and North Int. Schools.

PK-3 cost estimates do not include any work at North Int. School. 

*The MSBA updates district reimbursement rates annually and applies the reimbursement in effect at the time the MSBA Board of Directors approves a district’s proposed project scope and budget after SD Phase. 

**Repair Only options assume no MSBA funding. This is an estimate based on today’s market conditions and dollars and subject to change.   

Potential Local Share 
*Cost to Town after eligible 

MSBA reimbursement



Local Share 
**Cost to Town for Repair Only:

Woburn St.

North Int.

Estimated Project Cost 

(PSR) *full price before 

eligible MSBA reimbursement

PK-5

755 students + PK 

PK-3

510 students + PK 

PK-K

130 students + PK 

North Intermediate SiteWoburn Street SiteWildwood Site

New

163,573 GSF                    

Add/Reno

163,573 GSF 

New 

115,294 GSF

New

64,935 GSF

Repair

29,302 GSF

$177.6M - $196.3M$176.3M - $194.9M$139.3M - $154.0M$84.2M - $93.1M                  $27.9M - $30.8M

$125.5M - $138.7M$122.5M - $135.4M$100.8M - $111.4M$63.0M - $69.7M$27.9M - $30.8M

POTENTIAL 

LOCAL SHARE
*after eligible MSBA  

reimbursement

N/AN/AN/A$39.3M - $43.5M$39.3M - $43.5M

N/AN/A$32.4M - $35.8M$32.4M - $35.8M$32.4M - $35.8M

$125.5M - $138.7M$122.5M - $135.4M$133.2M - $147.2M$134.7M - $149.0M$99.6M - $110.1M
POTENTIAL TOTAL 

LOCAL SHARE

Potential 

Local 

Share 

*The MSBA updates district reimbursement rates annually and applies the reimbursement in effect at the time the MSBA Board of Directors approves a district’s proposed project scope and budget after SD Phase. 

**Repair Only options assume no MSBA funding. This is an estimate based on today’s market conditions and dollars and subject to change.   

Potential Local Share 
*Cost to Town after eligible 

MSBA reimbursement



PK-5

755 students + PK 

PK-3

510 students + PK 

PK-K

130 students + PK 

North Intermediate SiteWoburn Street SiteWildwood Site

New

163,573 GSF                    

Add/Reno

163,573 GSF 

New 

115,294 GSF

New

64,935 GSF

Repair

29,302 GSF

$187.0M$185.6M$146.7M$88.6M                  $29.3M

Estimated Project 

Cost (PSR midpoint)  
*full price before eligible MSBA 

reimbursement

$132.1M$129.1M$106.1M$66.3M$29.3M
Estimated Local Share 

*Cost to Town after eligible 

MSBA reimbursement

$9.7M$9.5M$7.8M$4.9M$2.2MAnnual Debt Payment

$730$710$590$370$160
Annual Tax Increase 

on Average SF Home

$61$59$49$31$13Monthly Impact

Potential 

Local 

Share 

Notes and Assumptions: 

All Costs are estimates; All Values are FY24 Values; 30 year Fixed Principal Debt; 4.00% Interest Rate; Av. SF Value = $683,790

PK-K cost estimates do not include any work at Woburn St. and North Int. Schools. PK-3 cost estimates do not include any work at North Int. School. Refer to previous slide. 



CommentsPK-5 (new)PK-3 (new)PK-K (new)
Grade Configuration/            

(type of project)

MSBA/Town agreed enrollments w/o PK755510130# students

Est. #PK students100100100#PK students

855610230Total Est. Enrollment

PSR Program Totals                        163,573                        115,294                        64,935Program SF

Mid point of PSR Estimate $          187,000,000 $          146,700,000 $         88,600,000Est. Project Cost (mid point PSR est.)

Mid point of PSR Estimates for Local Share Estimate $          132,100,000 $          106,100,000 $         66,300,000Est. Local Share (mid point PSR est.)

based upon estimates of eligible/ineligible MSBA costs70.64%72.32%74.83%Est. Local Share % Cost

303030Anticipated Bond duration

505050Min. Bldg Design life 

Based on Total Project Costs $                          1,143 $                          1,272 $                       1,364Est. Total Project Cost/SF

Based on local share portion of project costs $                               808 $                               920 $                       1,021Est. Local Share Project Cost/SF

Based on total estimated enrollment $                    154,503 $                    173,934 $                 288,261Est. Local Project Cost/Student

Enrollment x 30 yr bond duration                           25,650                           18,300                           6,900Est. # students over 30 yrs

Based on local share portion of project costs $                          5,150 $                          5,798 $                       9,609
Est. Local Share Project Cost/Student 

over 30 yrs

estimated tax impacts based on avg assessed value of $683,790 $                               730 $                               590 $                           370Tax Impact on Avg. Home Value 

 $                                  61 $                                  49 $                              31
Tax Impact per month on avg. home 

value

Project Metrix



Next Steps



August:
 PSR Submission to MSBA – Aug 29th

or delayed to Oct 24th

September:
 Community Forum #5 - Sept 18th

 Senior Center - Sept 19th

 SBC Meetings: 

 September 17th

 October 1st




