WILMINGTON PUBLIC SCHOOLS

School Building
Committee
Meeting #15

July 23, 2024

DORE | WHITTIER

Massachusetts School Building Authority




Agenda

« Call to Order

« Approval of Minutes

« Approval of Invoices

- Design Update

« SBC Public Relations Working Group Update
- Discussion/Correspondence/New Items

«  Committee Questions

« Public Comments

« Adjourn




Approval of
Minutes
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Approval of
Invoices




Project angemant | SI\;I M{‘\

Warrant No. 13

Project: Wildwood Early Childhood Center Project No.: 22127
Wilmington, Massachusetts
Prepared by: Julie Leduc and Sarah Traniello Date: 7/15/2024

The School Building Committee for the Wilmington Early Childhood Center hereby authorizes the payment for the
obligations incurred for the value received in services and for materials shown below:

Invoice Invoice Invoice ProPay Balance After
Vendor No. Date Amount Code Invoice
SMIMA 61545 TH2024  § 750000 OOO10000  § 37.500.00
OFM s Sovvions - Foosbity Sualy
Dore+Whittior Architects 00013 6262024 5 31,50000 00020000 § 40.500.00
D Bsic Suvvices - Foashilty Shdy
Total § 39,000.00
App don

Activities for the Month of June 2024:

1. Update site and fioor plans for Shortiisted options.

2. Prepared PSR cost estimating package, including updated site and floor plans, architectural and
engineering narratives and updated sustainability goals.

3. Leadership working group meetings to review progress, outreach and PSR evaluation matrix.

4. Presentation preparation and participate in Senior Center visit on June 11, 2025.

5. Develop Mentimeter survey for use during Wilmington July 4th Celebration, Fun on the Fourth.

6. Prepare presentation and participate in School Building Committee Meeting on June 25, 2025.
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PDP Project Costs

REPAIR

RENO/ADD

NEW

Pre-K-K: 130+ Students

PK-K R.1
$26.6 M- $29.4 M

PK-K AR.1 *Cost Comparison
$78.0 M- $86.2 M

PK-K'N.1
$79.3 M- $87.6 M
-

Pre-K-3: 510+ Students Pre-K-5: 755+ Students
PK-3 R.1 (Woburn only) *Cost Comparison PK-5 R.1 (North only) *Cost Comparison

$36.3 M- $40.1 M $29.5 M- $32.6 M

PK-3 AR.1 *Cost Comparison PK-5 AR.1
$135.0 M- $149.2 M $193.3 -$21 3.6 M

PK-3 N.1
$135.7 M- $150.0 M




PDP Project Costs

REPAIR

RENO/ADD

NEW

Pre-K-K: 130+ Students

/7 OPKKRT

$26.6 M- $29.4 M

|'

PK-K AR.1 *Cost Comparison
$78.0 M- $86.2 M

PK-K'N.1
$79.3 M- $87.6 M

Pre-K-3: 510+ Students

PK-3 R.1 (Woburn only) *Cost Comparison

$36.3 M- $40.1 M

PK-3 AR.1 *Cost Comparison
$135.0 M- $149.2 M

PK-3 N.1
135.7 M- $150.0 M

Pre-K-5: 755+ Students

PK-5 R.1 (North only) *Cost Comparison

$29.5 M- $32.6 M

/ PK-5 AR.1 \

$193.3 M- $213.6 M

A

$194.0 M- $214.5 M

PDP project costs



Second Floor
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N.1 New Construction @ North Intermediate Site
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First Floor




Option PK-5 N.1 - Circulation Patterns

Vehicles
Pre-K Vehicles
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Lower Level

AR.1 Add/ Reno @ North Intermediate Site

Site Plan

PK-5th
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Lower Level

Special Note: Ths illustrations depicrs the
mamn lavel for she public elaments which are

roposed to be at grade to the east AND the
oreeer level for the academic elerments which
ane 1o be 31 grade 10 e west
Please refer to flooe plans far more
infarmation.

N.1 New Construction @ Woburn Street Site

Site Plan
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First Floor
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Education

How well does each option embody the educational
elements of the guiding principles for design?

Site

How well does each option achieve the site features and
functions defined in the guiding principles for design?

Restrictions and Future Uses

Are there restrictions or limitations that preclude this site
as a preferred location?

Community

How well does each option serve as a community
resource?

Sustainability

How well does each option achieve the goals for energy
efficiency and sustainable design features?

Construction Logistics

How well does each option limit disruption to students,
staff, and neighbors during construction?

Total Time to Address All Needs

How well does each option limit the time necessary to
address all elementary-aged needs

Q Consolidation

9 ":3 What is the impact to PreK-5t students, neighborhoods,
and traffic as a result of consolidation?




PSR
Evaluation
Matrix

PK-K PK-3 PK-5
130 students + PK 510 students + PK 755 students + PK
_ *For *For
m Comparison Comparison |&&e=
Wildwood Site Woburn Street Site North Intermediate Site

Repair Add/Reno New

Education %

Site A)‘

Restrictions A

Community 2ea

4.4

Sustainability c’\

Logistics B3

5.6

Add/Reno

Add/Reno

Consolidation g« 6.7 6.7 6.7
Total Time X
Total Score M 50.0 58.4 61.6 45.0 59.8 69.4
~ Poor Fair Good




PSR

Evaluation
Matrix

PK-K PK-3 PK-5
130 students + PK 510 students + PK 755 students + PK
- *For *For
m Comparison Comparison |&&e=
Wildwood Site Woburn Street Site North Intermediate Site

Repair

Add/Reno New

Education %

Site A)‘

Restrictions A

Community 2ea

4.4

Sustainability c’\

5.6

Logistics B3
Consolidation ,-,f 6.7 6.7 6.7

Total Time X
Total Score M 50.0 58.4 61.6

Add/Reno

Add/Reno
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PK-K

130 students + PK

510 students + PK

PK-3

755 students + PK

PK-5

is. ' 42 Comparison Ma} (1A Comparison |[ESe 2 ] = 7‘.’?-',‘:? Y t!
\(‘i o W] " i et S8 | Bt B
Wildwood Site Woburn Street Site North Intermediate Site
Repair Add/Reno New Repair Add/Reno New Repair Add/Reno New
Total Score 50.0 58.4 61.6 45.0 59.8 69.4 47.6 69.9 77.6
Estimated Project Cost $26.6M - $78.0M - $79.3M - $36.3M- | $135.0M- | 135.7M - $29.5M - | $193.3M- | $194.0M -
— PDP (March 2024) $29.4M $86.2M $87.6M $40.1M $149.2M $150.0M $32.6M $213.6M $214.5M
Estimated Project Cost $27.9M - $81.1M - $84.2M - $39.3M- | $127.8M- | $139.3M - $32.4M- | $176.3M- | $177.6M -
— PSR (July 2024) $30.8M $89.7M $93.1M $43.5M $141.3M $154.0M $35.8M $194.9M $196.3M
Notes:

PK-K cost estimates do not include any work at Woburn St. and North Int. Schools.

PK-3 cost estimates do not include any work at North Int. School.
MSBA Reimbursement of eligible expenses is not included in the above costs.




PK-K PK-3 PK-5
130 students + PK 510 students + PK 755 students + PK
m *For *For *For *For o
Comparison Comparison | Comparison Comparison Fa
n Only Only Only Only
Wildwood Site Woburn Street Site North Intermediate Site
I_\
Repair Add/Reno New Repair Add/Reno New Repair Add/Reno New
Total Score 50.0 58.4 61.6 45.0 59.8 69.4 47.6 69.9 77.6
Estimated Project Cost $26.6M - $78.0M - $79.3M - $36.3M- | $135.0M- || 135.7M - $29.5M - (I $193.3M - ||| $194.0M -
— PDP (March 2024) $29.4M $86.2M $87.6M $40.1M $149.2M $150.0M $32.6M $213.6M $214.5M
Estimated Project Cost $27.9M - $81.1M - $84.2M - $39.3M- | $127.8M - (| $139.3M - $32.4M- || $176.3M - ||| $177.6M -
— PSR (July 2024) $30.8M $89.7M $93.1M $43.5M $141.3M $154.0M $35.8M $194.9M $196.3M

Notes:

PK-K cost estimates do not include any work at Woburn St. and North Int. Schools.
PK-3 cost estimates do not include any work at North Int. School.

MSBA Reimbursement of eligible expenses is not included in the above costs.




Potential
Local
Share

PK-K

130 students + PK

PK-3

PK-5
755 students + PK

510 students + PK

Wildwood Site Woburn Street Site North Intermediate Site
Repair New New Add/Reno New
29,302 GSF 64,935 GSF 115,294 GSF 163,573 GSF 163,573 GSF

Estimated Project
Cost - PSR

$27.9M - $30.8M

$84.2M - $93.1M

$139.3M - $154.0M

$176.3M - $194.9M | $177.6M - $196.3M

POTENTIAL

LOCAL SHARE
*after eligible MSBA
reimbursement

Notes:

PK-K cost estimates do not include any work at Woburn St. and North Int. Schools.
PK-3 cost estimates do not include any work at North Int. School.

*The MSBA updates district reimbursement rates annually and applies the reimbursement in effect at the time the MSBA Board of Directors approves a district’s proposed project scope and budget after SD Phase.
**Repair Only options assume no MSBA funding. Estimates are based on today’s market conditions and dollars.




PK-K PK-3 PK-5
130 students + PK 510 students + PK 755 students + PK

Potential
Local

S h a re Wildwood Site Woburn Street Site North Intermediate Site
Repair New New Add/Reno New
29,302 GSF 64,935 GSF 115,294 GSF 163,573 GSF 163,573 GSF
Estimated Project
Cost - P SRJ $27.9M - $30.8M $84.2M - $93.1M $139.3M - $154.0M $176.3M -$194.9M | $177.6M - $196.3M
POTENTIAL
LOCAL SHARE
*after eligible MSBA
reimbursement
Woburr:.(;(t:.alRi:aari(:Only** $39.3M - $43.5M $39.3M - $43.5M N/A N/A N/A
Local Share $32.4M - $35.8M $32.4M - $35.8M $32.4M - $35.8M

North Int. Repair Only**

POTENTIAL TOTAL
LOCAL SHARE

*The MSBA updates district reimbursement rates annually and applies the reimbursement in effect at the time the MSBA Board of Directors approves a district’s proposed project scope and budget after SD Phase.
**Repair Only options assume no MSBA funding. Estimates are based on today’s market conditions and dollars.



Local Tax Impact

Wilmington Elementary School Project
ESTIMATED Debt and Tax Implications

Estimated Total . E
y i Estimated Local Annual Tax Increase on
Option Project Cost - Annual Debt Payment Monthly Impact
- Share - midpoint Average SF Home
midpoint
JPK-K - Repair Only 29,346,000.00 29,346,000.00 2,152,000.00 | & 160.00 | $ 13.00
IPK-K - New @ Wildwood Site 88,647,000.00 66,335,000.00 | 5 4,865,000.00 | $ 370.00 | $ 31.00
IPK-3 - New @ Woburn Site 146,660,000.00 106,099,000.00 7,781,000.00 | $ 590.00 | % 49.00
IPK-5 - Add/Reno @ North Site 185,609,000.00 125,059,000.00 0,464,000.00 | $ 710.00 | $ 59.00
[PK-5 - New @ North Site 186,984,000.00 132,128,000.00 9.689,000.00 | % 730.00 | $ 61.00

*Assumptions: All Costs are Estimates; All Values are FY24 Values; 30 Year Fixed Principal Debt; 4.00% Interest Rate; Av. SF Value = $683,790







Building Massing - PK-5 New @ North




Building Massing - PK-5 New @ North

In Progress...




Building Massing - Pk-3 New @ Woburn




Building Massing - Pk-3 New @ Woburn

In Progress...
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August:

Community Forum #4 — Aug 7th
School Committee - Aug 14th

» Ed. Plan and Grade Configuration
Select Board - Aug 19th TBC

SBC Meeting — Aug 20th

> Vote for Preferred Alternative
School Committee - Aug TBC

PSR Submission to MSBA - Aug 29th

U0 OO0 OO0

Next SBC Meeting: August 20th



SBC Public Relations
Working Group
Update




Fun on the Fourth
Survey Feedback

Project Overview & Context

The Town of Wilmington was invited into the
Massachusetts School Building Authority (MSBA)
grant project to study the Repair and/or
Replacement of the Wildwood Early Childhood
Center. As part of that invitation, MSBA is
allowing Wilmington to study the possible
consolidation of the Wildwood ECC with either
the Woburn Street School or with both the
Woburn Street School and the North
Intermediate School. Feedback from you in this
survey will help the School Building Committee
make a decision about the scope and scale of
this project.




d Mentimeter

Are you a resident of Wilmington?

99%

1%

Yes No



i Mentimeter

Do you currently have any school-aged
children/relatives in the school system?

23

Yes No In the future/Not old enough yet.




l Mentimeter

Are you in favor of school consolidation?

Yes



REPAIR

RENO/ADD

@

NEW

Pre-K-K: 130+ Students

PEKARY
$266M-5T94 M

PR AR *gour (ompomas
$TROM-$BE2M

P-K N1
$7T9IM-SETHM

®

Pre-k-3; 510+ Students

PK-3 R.1 (Wobwirn cnly)
*Cost Comparison
S36.3 M. 540.1 M

PR-IAR it Commgmetiant
$135.0 M- 81252 M

v o

PE-3NI
$135.7 M- $1500 M

e
"_‘.‘_‘

Pre-K-5 755+ Students

PE-5 RT (NOrth only)
*Cost Comparisan
S295M-5326M

FE-5 AR
ST 3N F21A6M

PE-5N.1
$154.0 M. 52145 M

W

“ Mentimeter

Please rank the following options in order of
preference.

PreK-5 New at North
Intermediate Site (Prek-5 N1)

1st

PreK-5 Add/Reno at North
Intermediate Site (PreK-5 AR1)

2nd

Prek-3 New at Woburn Street
Site (PreK-3 N1)

3rd

" Prek-3 Add/Reno at Woburn
4th Street Site (PreK-3 AR1)

PreK-K New at Wildwood Site
(PreK-K N1)

5th

Pre-K Add/Reno at Wildwood
Site (PreK-K AR1)

6th

Prek-K Repair at Wildwood Site
(PreK-K R1)

7th




i Mentimeter

Are you in favor of a larger gymnasium in the project
to support community activities even if MSBA
reimbursement will only cover half the cost?

Yes



Wilmington Public Schools

161 Church Street, Wilmington, MA 01887

Meeting Dates & Documents
Frequently Asked Questions
red Presentations
Committee Members
Town of Wilmington Facilities Master Plan

Documents Submitted to MSBA

Archived Meeting Agendas & Minutes

Wilmington Public Schools Qur District / Facilities / School Building Projects / Wildwood Building Project / Frequently Asked Questions

Frequently Asked Questions
WHAT

1. What are the options? What are the current options? Who will go to this new school?
» The enrcliment options which we were zllowed to study are PreK-K, PreK-3 and Prek-5.
* Options other than just rebuilding the Wildwood will merge 2 or 3 current school populations into 2 single school. Those schools include Wildwood, Woburn Street, and North
Intermediate School.
* The salected option to move forward must include the Wildwood population
2. How many options have been studied so far?
* The Design Team presented 18 options which included rencovation, addition, and new construction of the Wildwood, Woburn Street. North Intermediate and Town Hall sites
» The committee created a rating matrix which reviewed education, site, restrictions, community, sustainability, logistics, consolidation, time to complete, and cost.
3. High school sized gym?
* Currently two schools have operational gyms: Woburn Street and the North Intermediate. Consolidation of 3 schools to 2 or 1 will potentially reduce Town gymnasium spaces.
* Ahighschool sized gym is being explored for the consolidation of the 3 schools. As this gym would be larger than the MSBA will participate in, the districts share will be more
* This one gym would be larger and allow for 2 courts to be used simultaneously.
4. will there be access to the Gym, Cafeteria, and/or Auditorium for use by others? What other benefits are there for the community from this project?
* The School will be defined by Administrative. Academic. and Public spaces. As part of the design, the intent is to separate PUBLIC spaces with locking doors to prevent people from
accessing ACADEMIC spaces during off-hours
*  The gymwould be available off-hours for indoor athletics
* The stage, which would be located in the Cafeteria, could be used as an Auditorium during off-hours.
5. Is parking and tratfic being studied?
* Yas, traffic planning and parking ara baing studied as part of this project
6. What is the environmental impact of this project?
» The MSBA has 2 minimum requirement we must meet for the environment.
* The Committee would like environmental input on this and other aspects of the project. There Is a Working Group that will be collaborating with the Design Team to determine the

sustainability goals of the project

WHY






