
Wildwood Early 
Childhood Center 

Project
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Committee 
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July 23, 2024



Agenda

• Call to Order

• Approval of Minutes

• Approval of Invoices

• Design Update

• SBC Public Relations Working Group Update

• Discussion/Correspondence/New Items

• Committee Questions

• Public Comments

• Adjourn



Approval of 
Minutes





Approval of 
Invoices





Design 

Update
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Pre-K-K:  130+ Students

PK-K R.1

$26.6 M- $29.4 M

PK-K N.1

$79.3 M- $87.6 M

PK-3 R.1 (Woburn only) *Cost Comparison

$36.3 M- $40.1 M

PK-3 N.1

$135.7 M- $150.0 M

PK-5 R.1 (North only) *Cost Comparison

$29.5 M- $32.6 M

PK-5 AR.1

$193.3 M- $213.6 M

PK-5 N.1

$194.0 M- $214.5 M

PK-3 AR.1 *Cost Comparison

$135.0 M- $149.2 M

PK-K AR.1 *Cost Comparison

$78.0 M- $86.2 M
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Pre-K-3:  510+ Students Pre-K-5:  755+ Students
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First Floor

Second Floor

Third Floor



Option PK-5 N.1 – Circulation Patterns 

Drop-Off Alternate Pick-Up

Bus
Vehicles

Pre-K Vehicles



Lower Level

Second Floor

Third Floor

First Floor



Lower Level

Main Level
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First Floor

PDP Iteration
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Evaluation 
Matrix



Education

How well does each option embody the educational 
elements of the guiding principles for design?

Site

How well does each option achieve the site features and 
functions defined in the guiding principles for design?

Restrictions and Future Uses

Are there restrictions or limitations that preclude this site 
as a preferred location?

Community

How well does each option serve as a community 
resource?

Sustainability

How well does each option achieve the goals for energy 
efficiency and sustainable design features?

Construction Logistics

How well does each option limit disruption to students, 
staff, and neighbors during construction?

Total Time to Address All Needs

How well does each option limit the time necessary to 

address all elementary-aged needs across the three su

Consolidation

What is the impact to PreK-5th students, neighborhoods, 
and traffic as a result of consolidation?

Cost

How do costs align with the community’s sense of value 
and affordability?

Sustainability

How well does each option achieve the goals for energy 



PK-5

755 students + PK 

PK-3

510 students + PK 

PK-K

130 students + PK 

*For 

Comparison 

Only

*For 

Comparison 

Only

North Intermediate SiteWoburn Street SiteWildwood Site

New            
Add/Reno RepairNew Add/Reno RepairNewAdd/Reno Repair

9.89.65.09.89.84.89.49.35.4Education

9.58.67.69.08.37.48.38.06.8Site

10.010.011.18.98.910.08.98.98.9Restrictions

8.910.05.68.98.95.68.96.74.4Community

10.08.96.710.06.75.66.76.75.6Sustainability

9.46.12.88.36.12.810.610.010.0Logistics

8.97.86.77.86.76.76.76.76.7Consolidation

11.18.92.26.74.42.22.22.22.2Total Time

77.669.947.669.459.845.061.658.450.0Total Score

BestBetterGoodFairPoor

PSR

Evaluation 

Matrix
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Cost Overview



PK-5

755 students + PK 

PK-3

510 students + PK 

PK-K

130 students + PK 

*For 

Comparison 

Only

*For 

Comparison 

Only

North Intermediate SiteWoburn Street SiteWildwood Site

New              Add/Reno RepairNew Add/Reno RepairNewAdd/Reno Repair

77.669.947.669.459.845.061.658.450.0Total Score

$194.0M -

$214.5M

$193.3M -

$213.6M

$29.5M -

$32.6M

135.7M -

$150.0M

$135.0M -

$149.2M

$36.3M -

$40.1M

$79.3M -

$87.6M

$78.0M -

$86.2M

$26.6M -

$29.4M
Estimated Project Cost 

– PDP (March 2024)

$177.6M -

$196.3M

$176.3M -

$194.9M

$32.4M -

$35.8M

$139.3M -

$154.0M

$127.8M -

$141.3M

$39.3M -

$43.5M

$84.2M -

$93.1M

$81.1M -

$89.7M

$27.9M -

$30.8M
Estimated Project Cost 

– PSR (July 2024)

Estimated 

Project Cost 

Update

Notes:

PK-K cost estimates do not include any work at Woburn St. and North Int. Schools.

PK-3 cost estimates do not include any work at North Int. School. 

MSBA Reimbursement of eligible expenses is not included in the above costs.
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PK-5

755 students + PK 

PK-3

510 students + PK 

PK-K

130 students + PK 

North Intermediate SiteWoburn Street SiteWildwood Site

New

163,573 GSF                    

Add/Reno

163,573 GSF

New 

115,294 GSF

New

64,935 GSF

Repair

29,302 GSF

$177.6M - $196.3M$176.3M - $194.9M$139.3M - $154.0M$84.2M - $93.1M                  $27.9M - $30.8M
Estimated Project 

Cost - PSR

$125.5M - $138.7M$122.5M - $135.4M$100.8M - $111.4M$63.0M - $69.7M$27.9M - $30.8M

POTENTIAL 

LOCAL SHARE
*after eligible MSBA  

reimbursement

Potential 

Local 

Share 

Notes:

PK-K cost estimates do not include any work at Woburn St. and North Int. Schools.

PK-3 cost estimates do not include any work at North Int. School. 

*The MSBA updates district reimbursement rates annually and applies the reimbursement in effect at the time the MSBA Board of Directors approves a district’s proposed project scope and budget after SD Phase. 

**Repair Only options assume no MSBA funding. Estimates are based on today’s market conditions and dollars.   
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PK-3
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PK-K
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North Intermediate SiteWoburn Street SiteWildwood Site

New

163,573 GSF                    

Add/Reno

163,573 GSF 

New 

115,294 GSF

New

64,935 GSF

Repair

29,302 GSF

$177.6M - $196.3M$176.3M - $194.9M$139.3M - $154.0M$84.2M - $93.1M                  $27.9M - $30.8M
Estimated Project 

Cost - PSR

$125.5M - $138.7M$122.5M - $135.4M$100.8M - $111.4M$63.0M - $69.7M$27.9M - $30.8M

POTENTIAL 

LOCAL SHARE
*after eligible MSBA  

reimbursement

N/AN/AN/A$39.3M - $43.5M$39.3M - $43.5M
Local Share 

Woburn St. Repair Only**

N/AN/A$32.4M - $35.8M$32.4M - $35.8M$32.4M - $35.8M
Local Share 

North Int. Repair Only**

$125.5M - $138.7M$122.5M - $135.4M$133.2M - $147.2M$134.7M - $149.0M$99.6M - $110.1M
POTENTIAL TOTAL

LOCAL SHARE

Potential 

Local 

Share 

*The MSBA updates district reimbursement rates annually and applies the reimbursement in effect at the time the MSBA Board of Directors approves a district’s proposed project scope and budget after SD Phase. 

**Repair Only options assume no MSBA funding. Estimates are based on today’s market conditions and dollars.   



Local Tax Impact



Imagery



Building Massing – PK-5 New @ North

In Progress…



Building Massing – PK-5 New @ North

In Progress…



Building Massing – PK-3 New @ Woburn

In Progress…



Building Massing – PK-3 New @ Woburn

In Progress…



Schedule



August:

 Community Forum #4 – Aug 7th
 School Committee - Aug 14th

 Ed. Plan and Grade Configuration  
 Select Board – Aug 19th TBC

 SBC Meeting – Aug 20th

 Vote for Preferred Alternative
 School Committee – Aug TBC

 PSR Submission to MSBA – Aug 29th

Next SBC Meeting: August 20th



SBC Public Relations 
Working Group 

Update



Fun on the Fourth 
Survey Feedback
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