Board of Education Regular Meeting

S 05/13/2026 - 07:00 PM
T REDWOOD CITY District Office
E——1 sSCcHOOL DISTRICT 750 Bradford Street

Redwood City

AGENDA

EDUCATING EVERY CHILD FOR SUCCESS

Join Virtually via Zoom:

Dial-In Numbers: +1 669 900 6833 or +1 669 444 9171 or +1 253 215 8782 or +1 346 248 7799 or +1
719 359 4580 or +1 253 205 0468 or +1 360 209 5623 or +1 386 347 5053 or +1 507 473 4847 or +1
564 217 2000 or +1 646 931 3860 or +1 689 278 1000 or +1 929 436 2866

Webinar ID: 886 5602 6675
Servicios de Interpretacion

Interpretacion virtual en espanol:
Llame al 978-990-5137 y presione 837704 1# para la contrasena.

Interpretacion en persona en espanol:
Solicite un transmisor al fondo de la sala.

Public Comment: The public is invited to comment on agenda and non-agenda items.

If the item is:

e On the Agenda: You will be called to speak when the item is being considered by the Board
¢ Not on the Agenda: You will be called to speak during Public Comment.

Zoom Attendees:

Public comments may be made live via Zoom. Remote participants can submit virtual speaker cards during
the open session using the links below, or use the “Raise Hand” function in Zoom to notify the Board of
their desire to speak:

e Comment in English: https://forms.gle/94eW1zZ4AWYm1KAcGA
e Comentario en Espanol: https://forms.gle/YUSmNb8jPJ7N1yiwé

In-Person Speakers:
Speaker Cards are available at the entrance and can be submitted to the secretary.

Public comments are limited to 3 minutes per person per topic unless otherwise noted.
Additional Information

Accessibility: To request disability accommodation (including auxiliary aids or services) or translation
services, please contact Evelyn Campos at ecampos@rcsdk8.net at least 48 hours before the meeting.


https://rcsdk8-net.zoom.us/s/88656026675
https://forms.gle/94eW1zZ4WYm1KAcGA
https://forms.gle/YUSmNb8jPJ7N1yiw6

Meeting Recording: This meeting is being recorded and may be broadcast. Images and audio of those
in attendance may be captured. Attendance constitutes consent to recording. The meeting will be
posted online within 24 to 72 hours.

Online Board Packets: As of March 2011, we no longer produce printed board packets. Any member of
the public may access board documents at:

( L board J _ g _ g g.as[ . If you
would like to follow along during the meeting, and you are inside the boardroom, you may utilize our Wi-Fi
network: rcsdguest (no password required).

1. Call to Order - 1 min

The Board will call the meeting to order and establish a quorum by roll call.

1. Roll Call

2. Welcome - 1 min

Welcome by the School Board President, David Weekly.

1. Pledge of Allegiance

3. Changes to the Agenda - 1 min

The School Board will review and discuss any requested additions, deletions, or modifications to
the agenda prior to its adoption.

4. Approval of the Agenda (Action Required) - 1 min

Motion to approve the agenda as submitted or amended.

5. Public Comment

The public is invited to comment on agenda and non-agenda items.

1. Labor Association Comments

RCTA and CSEA labor association leaders/representatives are invited to speak to the School
Board on agenda and non-agenda items. Comments are limited to 3 minutes per person per
topic unless otherwise noted.

6. Approval of the Bond Program Consent Items - 1 min

Items listed under the Bond Program Consent Agenda are considered routine and are acted
upon by the Board in one motion.

1. Approval of Program and Construction Management Services Amendment #7 with Cumming
Group

The Bond Program Team recommends approval of Amendment #7 to the Agreement for
Program Management Services between the Redwood City School District and Cumming
Management Group, Inc., in support of the District's Measure T Bond Program. This
amendment clarifies the scope of services to include both program management and
construction management services and aligns associated terminology throughout this
agreement.


https://simbli.eboardsolutions.com/SB_Meetings/SB_MeetingListing.aspx?S=36030397

2. Approval of Measure T Bond Program Tracking List of Items Under $20k

The Bond Program Team recommends approval of the Measure T Bond Program Tracking
List of Items Under $20k. This list provides a summary of recently issued purchase orders
that fall within the administrative approval threshold and are presented to the School Board
for transparency.

7. Bond Program Action Items - 20 min

1. Approval of Agreement between the Redwood City School District and PowerFlex for the
Purchase of 8 EV Chargers for Hoover Community School and Roy Cloud School

The Bond Program Team recommends approval of the Technology Purchase Agreement
between PowerFlex and the Redwood City School District for the procurement and delivery
of electric vehicle (EV) charging equipment and PowerFlex X software and support services
to restore and support EV charging functionality at Hoover Community School and Roy
Cloud School. This work is part of the District's Solar Phase Il Project.

8. Action Items (Action Required) - 2 hrs

1. North Star School Presentation and School Plan for Student Achievement (SPSA) Approval

Each school site will present key student outcome data, including suspension rates,
attendance and chronic absenteeism, English Learner progress, CAASPP performance, and i-
Ready growth, to provide the Board with insight into how the school is addressing student
needs and improving outcomes. The presentations will highlight efforts to strengthen Tier 1
instruction, monitor student progress, and provide targeted supports for identified student
groups.

The School Plan for Student Achievement (SPSA), required under California Education Code
for schools receiving state and federal funds, is attached for Board review. The SPSA serves
as a comprehensive site-level plan to improve student academic performance, with particular
attention to English Learners, low-income students, and foster youth.

Following each presentation and discussion, the Board will be asked to consider approval of
the school’'s SPSA. (15-min presentation; 15-min Board discussion)

2. Henry Ford School Presentation and School Plan for Student Achievement (SPSA) Approval

Each school site will present key student outcome data, including suspension rates,
attendance and chronic absenteeism, English Learner progress, CAASPP performance, and i-
Ready growth, to provide the Board with insight into how the school is addressing student
needs and improving outcomes. The presentations will highlight efforts to strengthen Tier 1
instruction, monitor student progress, and provide targeted supports for identified student
groups.

The School Plan for Student Achievement (SPSA), required under California Education Code
for schools receiving state and federal funds, is attached for Board review. The SPSA serves
as a comprehensive site-level plan to improve student academic performance, with particular
attention to English Learners, low-income students, and foster youth.



Following each presentation and discussion, the Board will be asked to consider approval of
the school’s SPSA. (15-min presentation; 15-min Board discussion)

3. Approval of Reclassification of Classified Employees

It is the Administration's recommendation that the Governing Board approve the
reclassification of the classified positions specified below.

4. Adoption of Resolution No. 24, Final Notification Regarding Non-Reemployment of
Classified Employees for the 2026-27 School Year

The May 15th final board agenda item for classified employees pertains to the formal
adoption of final layoff resolutions following the March 15th preliminary notices.

5. Adoption of Resolution No. 25, Final Notification Regarding Non-Reemployment of
Certification Employees for the 2026-27 School Year

The May 15th final board agenda item for certificated employees pertains to the formal
adoption of final layoff resolutions following the March 15th preliminary notices.

6. Adoption of Resolution No. 26, Approval of EV Charging Hardware and Software Contract
Pursuant to Public Contract Code §20118.2.

In April 2025, Shell Recharge discontinued nationwide support for EV charging
infrastructure, impacting six Redwood City School District campuses. This item requests
Board adoption of Resolution No. 26 to procure replacement EV charging hardware and
standardized software through PowerFlex pursuant to Public Contract Code §20118.2.

7. Approval of the Agreement for Atlas Pellizzari Electric for the amount of $70,520 to Install
the PowerFlex Electric Vehicle Chargers at Adelante Selby, Clifford, and Kennedy Schools

RCSD is standardizing its EV charging software and hardware following the nationwide
discontinuation of Shell Recharge services. PowerFlex has been designated as the District’s
sole-source EV charging platform to maintain consistency, compatibility, and operational
efficiency across sites. After receiving no proposals through the formal RFP process, the
District obtained direct bids and recommends awarding the installation contract to Atlas
Pellizzari Electric for $70,520.

8. Approval of Contract with Looking Point to move Redwood City School District Servers to
Microsoft Azure Cloud Services

Since 2019, the Redwood City School District has used an on-premises Nutanix virtual server
environment to support its critical technology services. With an upcoming licensing renewal
in July 2026 and hardware reaching end-of-life in June 2027, the Technology Department
has evaluated modernization options to ensure a more resilient, cost-effective core
infrastructure. After a thorough assessment of on-premises versus cloud-hosted solutions
and a competitive vetting of professional services, the District recommends transitioning to a
cloud-based architecture.

9. Discussion Items - 15 min

1. Discussion of Proposed Board Meeting Calendar for the 2026-27 School Year

The Board of Trustees will engage in a 15-minute discussion regarding the proposed Board



Meeting Calendar for the 2026-27 school year.

10. Approval of Consent Items (Action Required) - 1 min

Items listed under the Consent Agenda are considered routine and are acted upon by the Board
in one motion.

1.

Acceptance of Donation

During the year, the School District and schools receive donations from parents, staff, and
community members to help improve student achievement throughout the School District.

. Approval of the Agreement between Redwood City School District and Casa Circulo Cultural

Inc. for Summer 2026

This agreement is made between the Redwood City School District and Casa Circulo Cultural
Inc. for Summer 2026 programming.

. Approval of Agreement between Redwood City School District and TadHealth to Bill for

Counseling Services for the 2026-2027 School Year

TadHealth is looking to enter into a contract with Redwood City School District to become
both the Electronic Health Record (EHR) and billing vendor for counseling services under the
DHCS’s CYBHlI initiative.

. Approval of the Amendment No. 1 to the Agreement between the Redwood City School

District and Redwood City PAL for the 2025-2026 School Year

The agreement with Redwood City PAL requires an amendment to reflect the newly agreed-
upon increase in the total contract amount.

. Approval of the Amendment No. 1 between Redwood City School District and Rebekah Will

Audiology, P.C. for Audiology Services for the 2025-2026 School Year

The District is contracting with Rebekah Will Audiology, P. C. for Audiology Services to
service students through assessments and direct audiology services. The agreement runs
from 07/31/2025-06/30/2026. An amendment to the agreement is to increase the
agreement's total amount to $73,750.00.

. Approval of the increase of Daylight PO by $75,000

Due to increased student participation, the initial $275,000 purchase order for Daylight
Foods is projected to be fully utilized. An increase of $75,000 is requested to maintain
product availability through June 30, 2026.

. Approval of Agreement with CP Mechanical to Replace the Kitchen Rooftop Unit (RTU) &

the RTU #7 unit at McKinley

CP Mechanical identified multiple HVAC system failures at McKinley School, including a
failed rooftop unit serving the kitchen and additional component failures in RTU #7. This
item requests Board approval to complete necessary repairs and replacement to restore
system functionality and maintain a safe and operational environment.

. Approval of Agreement with CP Mechanical to Repair the AC #4 Compressor at the District

Office



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

During a recent diagnostic service visit, CP Mechanical identified a failed compressor in the
HVAC unit serving the District Office. This item requests Board approval to complete the
necessary repairs to restore system operation.

. Approval of Board Policy 0400: Comprehensive Plans

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

Approval of Board Policy 0420: School Plans/Site Councils

Approval of Board Policy 0420.42: Charter School Renewal

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

Approval of Board Policy 4156.2: Awards And Recognition

Approval of Board Policy 4256.2: Awards And Recognition

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

Approval of Board Policy 4154: Health And Welfare Benefits

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

Approval of Board Policy 4254: Health And Welfare Benefits

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

Approval of Board Policy 4354: Health And Welfare Benefits

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

Approval of Board Policy 4361: Leaves

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

Approval of Board Policy 5000: Concepts And Roles

Approval of Board Policy 5020: Parent Rights And Responsibilities

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

Approval of Board Policy 5111: Admission

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.



21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

Approval of Board Policy 5112.3: Student Leave Of Absence

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

Approval of Board Policy 5112.5: Open/Closed Campus

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

Approval of Board Policy 5113: Absences And Excuses

Approval of Board Policy 5116.2: Involuntary Student Transfers
Approval of Board Policy 5117: Interdistrict Attendance

Approval of Board Policy 5119: Students Expelled From Other Districts
Approval of Board Policy 5125: Student Records

Approval of Board Policy 5125.1: Release Of Directory Information
Approval of Board Policy 5131.2: Bullying

Approval of Board Policy 5131.7: Weapons And Dangerous Instruments
Approval of Board Policy 5136: Gangs

Approval of Board Policy 5141.4: Child Abuse Prevention And Reporting
Approval of Board Policy 5142: Safety

Approval of Board Policy 5144: Discipline

Approval of Board Policy 5144.1: Suspension And Expulsion/Due Process
Approval of Board Policy 5144.4: Required Parental Attendance
Approval of Board Policy 5145.12: Search And Seizure

Approval of Board Policy 5145.2: Freedom Of Speech/Expression
Approval of Board Policy 5146: Married/Pregnant/Parenting Students

Approval of Board Policy 6142.92: Mathematics Instruction



41. Approval of Request to Discard Obsolete and Damaged Library Books

The Redwood City School District (RCSD) Classified Librarians have audited the inventory in
the school libraries and have determined that the attached lists of books are ready to be
discarded.

42. Ratification of Warrant Registers, April 1, 2026 - April 30, 2026

The attached report lists district expenditures totaling $7,121,395.16 for the period from
April 1 to April 30, 2026, in accordance with Education Code Section 42631.

43. Approval to Participate in PG&E's Government K-12 Program for Water Heater Replacement
Program

Redwood City School District has been selected to participate in PG&E’'s Government K-12
("GK-12") Program, providing approximately $159,000 in water heater infrastructure
upgrades across multiple District sites at no anticipated direct cost to the District. The
project replaces aging gas and electric water heaters with high-efficiency systems that
improve reliability, reduce energy consumption, and modernize facility infrastructure.

11. Board and Superintendent Reports - 10 min

The School Board and Superintendent Baker will report out on meetings, attended events,
upcoming events, school site visits, etc.

12. Information

1. Information on San Mateo County Investment Fund - March 2026

In compliance with Education Code requirements, all district funds are deposited into the
County Treasury, pooled with other public agencies in the County Investment Pool. The
County Treasurer manages investment decisions, and earnings or losses are distributed
proportionally to participants, a standard practice among San Mateo County school districts.

2. RCSD Review of Connect Community Charter Second Interim Financial Report for FY 2025-
26

The Redwood City School District, as the chartering authority for Connect Community
Charter School, is responsible for overseeing its fiscal health. The attached letter summarizes
the District’s review and findings for Connect’s Second Interim Financial Report for the
2025-26 fiscal year.

3. RCSD Review of KIPP Excelencia Community Prep Charter Second Interim Financial Report
for FY 2025-26

The Redwood City School District, as the chartering authority for KIPP Excelencia, is
responsible for overseeing its fiscal health. The attached letter summarizes the District’s
review and findings for KIPP’s Second Interim Financial Report for the 2025-26 fiscal year.

4. RCSD Review of Rocketship Redwood City Prep Charter School Second Interim Financial
Report for FY 2025-26

The Redwood City School District, as the chartering authority for Rocketship Redwood City
Prep Charter School, is responsible for overseeing its fiscal health. The attached letter



summarizes the District’s review and findings for Rocketship’s Second Interim Financial
Report for the 2025-26 fiscal year.

13. Correspondence - 1 min

The Board of Trustees regularly receives written correspondence from members of the
community, staff, or partner agencies. This agenda item is provided to formally acknowledge
receipt of these communications and, when appropriate, to make them part of the official
record.

14. Other Business/Suggested Items for Future Agenda - 1 min

The attached Schedule of Agenda Items for the 2025-26 School Board meetings serves as a
planning tool and will continue to be reviewed and updated regularly to ensure alignment with
district priorities and timelines.

15. Board of Trustees Meeting Reflection - 10 min

16. Board of Trustees Meeting Calendar - 1 min

The 2025-2026 Board Meeting Calendar is attached.

Changes to the calendar:
Closed Session added to Wednesday, May 27, 5:50 - 6:50 PM

Upcoming Board Meetings:

|Date/ Time |Meeting Type
|May 27,2026 | 5:50 PM Closed Session
May 27, 2026 | 7:00 PM [Regular
June 10, 2026 | 6:15 PM Closed Session
June 10, 2026 | 7:00 PM IRegular

17. Adjournment (Action Required)

Motion to adjourn the meeting.



