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President Sondhi and Members of the Cypress School District Board of Education:

It is a privilege to submit this proposal to lead the search for the next Superintendent of
the Cypress School District. Education Leadership Services (ELS) was founded by
experienced educational leaders committed to helping California school districts
successfully navigate the changes they face, as well as to become agents of change in
their own leadership development.

The Cypress School District is a community-centered district whose success is rooted in
a deep commitment to nurturing the gifts and talents of every child. Guided by its mission
to inspire and empower every student, every moment, for every opportunity, the district
creates warm and supportive learning environments where curiosity is kindled, creativity
is cultivated, and students are prepared to thrive in an ever-changing world. These
aspirations are grounded in the district's core values — working with respect and integrity,
embracing innovation and diversity, and modeling compassion, resilience, and
perseverance.

Officially established in 1895, Cypress School District has proudly served its community
for more than a century. Known for outstanding programs, high-quality instruction, and
strong community partnerships, the district has built a legacy of excellence that endures
to this day. ELS is honored to support this legacy as Cypress embarks on its search for
its next superintendent.

The ELS search is marked by three discrete steps - each designed to anticipate and
respond to the needs and culture of Cypress School District:

1. Stakeholder and Community Engagement

2. Candidate Recruitment and Evaluation

3. Selection and Transition
The transparency and outreach embedded in the profile and recruitment phases ensure
confidence in the process and, ultimately, in the leader selected by the Board.

These steps, further outlined within our proposal, while deliberate and thorough, allow
for flexibility to meet the unique needs of the Cypress School District community.

Respectfully,

Education Leadership Services
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INTRODUCTION

Education Leadership Services (ELS) is pleased to submit this proposal to assist the
Cypress School District (hereinafter referred to as District) Board of Education in
conducting the search for their next superintendent. We are an executive leadership firm
comprised of highly successful educational leaders throughout the state. Our team
members include recently retired superintendents, current superintendents, and veteran
board members whose experience and expertise in education will lend both breadth and
depth to our efforts on your behalf.

The succeeding pages outline the comprehensive and transparent process we follow.
While thorough, it is also highly customizable to meet the unique needs of the District.

COMPANY PROFILE

ELS Team Members have extensive experience in recruiting a diverse pool of exceptional
educational leaders and will work to find the right one for Cypress School District. Our
success is based upon the relationships we forge in supporting boards and serving
districts. Our Team Members, with their wide scope of current educational trends and
practices, will ensure that the Board is equipped with the resources and knowledge
necessary to complete a successful superintendent search. Our goal is to support the
District in its efforts to “offer the best to students” by ensuring strong, capable, and
compassionate leadership.

SEARCH PROCESS DESCRIPTION

The ELS search process consists of three interdependent phases: Engagement,
Recruitment, and Selection.

e Three ELS Team Members will be assigned to the search: Dr. Doug Kimberly,
Dr. Clint Harwick and Heidi Matthies Dodd.

e The Team Members will perform tasks outlined in this proposal; but, the entire ELS
Team will be supporting the assigned team members in recruiting the best possible
candidates for the Board to consider.

e The proposed timeline is a draft, intended to demonstrate to the Board the search
process. The exact dates for the search timeline will be finalized during the
Planning Meeting with the Board.

e ELS will ensure transparency of the process, while maintaining the confidentiality
of each applicant.

e ELS will regularly provide updates to the Board and content for your website.

e The ELS Team will support your staff throughout the search to ensure the
continued smooth operations of your organization.

e The ELS Team will ensure that the search follows all legal and regulatory
requirements while incorporating best practices for leadership recruitment.


https://www.educationleadershipservices.org/home
https://www.educationleadershipservices.org/meet-the-team
https://www.educationleadershipservices.org/meet-the-team
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Our firm has partnered with a number of school districts across California, bringing years
of experience in superintendent searches. We are deeply committed to meeting the
needs of the Board by maintaining constant availability and communication. We ensure
that the Board and stakeholders are informed and engaged throughout the process. Our
customized approach includes comprehensive stakeholder engagement and a
nationwide network of vetted candidates, guaranteeing a tailored search for Cypress
School District. Additionally, we offer a satisfaction guarantee, underscoring our
dedication to meeting and exceeding your expectations. Searches conducted by ELS
members before the establishment of the firm in 2022 for other firms have resulted in
stable school district leaders across the state and throughout the nation.

Every superintendent search comes with its share of challenges — and our team views
each one as an opportunity to strengthen the process and make it more meaningful for
the district and community. Common challenges include attracting a strong and diverse
candidate pool, ensuring the community feels heard, balancing confidentiality with
transparency, maintaining a clear timeline, and finding the right leadership fit for the
district's unique culture and needs.

Our team takes a thoughtful and proactive approach to each of these areas. Rather than
waiting for candidates to apply, we leverage our extensive educational networks to
actively recruit talented leaders from a wide range of backgrounds and experiences. We
ensure the community has a meaningful voice through surveys and forums, allowing their
input to directly shape the leadership profile. While safeguarding candidate confidentiality,
we keep the board well-informed through regular, transparent updates throughout every
phase of the search.

We maintain momentum by following a carefully structured timeline in close collaboration
with the district team. Clear, consistent communication — with the board, candidates, and
the community — ensures that all stakeholders remain informed, engaged, and confident
in the process from start to finish.

By approaching each challenge with intention and care, ELS helps districts find the right
leader while building the trust, transparency, and unity that make a superintendent search
successful for the entire community.

Engagement Phase

ELS is prepared to engage in the search process immediately. We begin with a candid
meeting with the Board of Education to determine the qualities and skills you would like
your next superintendent to possess. This includes strengths, experience levels, and
vision. This prioritized list will serve as the basis of our recruitment efforts and a
touchstone for prospective candidates.

The engagement process continues with similar input sessions with staff members,
current and former students, and community members. This includes, but is not limited
to, cabinet members, leadership teams of each bargaining unit, confidential employees,
PTA Leadership, DELAC members, and Student Leadership members. General
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sessions, as well as sessions with specific groups as identified by the Board, round out
this phase of the process.

In addition to the general sessions open to all community members, we will invite all
stakeholders to complete a survey - embedded within which will be questions about
preferred leadership style, skills, education, experience, and values. Results will be
presented to the Board with data disaggregated by stakeholder groups and triangulated
with the information gathered during input sessions.

Engaging your community plays a critical role in finding both the best qualified candidates
and in maintaining trust in the search process, thereby adding a layer of trust in your next
superintendent.

Important deliverables during the engagement phase of the search include the
following:
e Planning Meeting with the Board;
Finalizing the proposed timeline for the search process;
Answering any Board Member questions regarding the specifics of the search;
Convening individual meetings with each member of the Board;
Surveying community members electronically and providing a report of findings;
Providing in-person ELS Team Member days for interviews, focus groups, and/or
town hall meetings to gather input from community members, as determined by
the Board;
e Presenting a Superintendent Leadership Report to the Board that summarizes the
data from the survey, interviews with district and community representatives, and
other information made available to ELS.

Recruitment Phase

ELS will present the Board with a diverse group of qualified candidates from which the
Board will feel confident in selecting the next school district leader. We use myriad
recruiting techniques to maximize our outreach efforts. In addition to advertisements and
job postings, we will also actively recruit from within our wide network. During this phase,
every ELS Team Member actively participates in recruiting potential candidates. Each
Team Member is active in state and national educational organizations, having served on
Boards of the American Association of School Administrators, Association of California
School Administrators, California Association of Latino Superintendents and
Administrators, Small School Districts’ Association, Southern California Superintendents
Association, Suburban School Superintendents, and the Western Association of Schools
and Colleges. Due to our extensive work in statewide educational institutions, we are
aware of outstanding superintendents and aspiring superintendents in California.
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Screening Candidates

Once the application window closes, we start paper screening, ensuring that each
application is complete and each applicant meets the requirements for the position. Once
an individual moves to the level of a potential candidate through the application process
or through recommendations and recruitment efforts, we begin our vetting process.

Reference checking is one of the most important tasks in the search process. This
includes contacting the listed references on the application or provided by the candidate.
As most candidates will provide references who will provide only highly favorable
comments, we also contact individuals not listed by the applicant to form a fuller picture
of each candidate.

Our Team Members conduct confidential reference calls to obtain deep insight on any
candidate who would be recommended to the Board for consideration. Given our network
of Team Members and many professional relationships, it is likely that we know someone
who either knows the candidate directly or knows someone who knows the candidate.
These references often provide confidential, hard-to-obtain information about the
candidate that is invaluable in determining whether or not to recommend the candidate to
the Board. We continue the vetting process by conducting comprehensive internet
searches to review any public information regarding the candidates.

A complete list of applicants will be provided to the Board. A recommended list of
candidates matching the qualities desired by the Board and based upon reference checks
will be submitted to the Board for their consideration in determining the list of
interviewees.

Finally, the Board may choose to conduct a site visit for the sole finalist. The site visit is
optional and is completed once a selection is made, but before a contract is signed.

The deliverables during the recruitment phase include the following:

Preparing an announcement of vacancy with on-site assistance from the District
Developing and refining the application to include sections describing essential
leadership criteria as identified by the Board;

Preparing and placing advertisements, as selected by the Board;

Assisting the District team in developing and posting search information and
updates on the District website;

Recruiting and contacting candidates utilizing regional and national networks;
Corresponding with candidates regarding the search process and timeline;
Conducting reference checks and internet searches on prospective candidates;
Identifying best-qualified candidates;

Preparing application materials of the selected slate of candidates for Board
consideration.
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Selection Phase

Throughout the search, our goal is to support the Board in anticipating the expectations
and responsibilities within each phase. We will lift as much of the burden of the process
as possible from the Board and staff to allow them to continue to focus on the regular
work of the District. We will handle logistics, coordinate schedules, and prepare every
aspect of the interviews. Team Members will be available during the interview process to
ensure they progress smoothly. Team Members will also be available to facilitate
debriefing the interviews.

Following the paper screening and vetting of applicants, Team Members will present a
slate of recommended candidates to the Board. However, since Board Members make
the final decision, they will be provided with a complete list of applicants for initial
interviews.

In preparing for interviews, Team Members will compose questions and frame
hypothetical situations from which the Board will determine the initial interview questions.
A brief interview workshop will be offered prior to the first round of interviews during which
questions will be scripted. Second interviews are generally unscripted and designed to
follow-up on topics and questions which emerged during the first interview.
In facilitating the debriefing following interviews, Team Members assist the Board in
assessing the abilities of each candidate in relation to the criteria collected during the
engagement phase. Some of the specific deliverables during this phase include the
following:

e Presenting a slate of candidates, the number of candidates to be determined by

the Board with a recommendation from ELS;

e Conducting an Interview Workshop and providing materials and protocols to
ensure informative, effective Board interviews;
Scheduling initial and final interviews for the Board with selected applicants;
Facilitating Board discussion to narrow candidate pool after each round of
interviews;
Communicating with candidates not selected for additional interviews;
Scheduling optional site visit;
Engaging third-party to conduct optional, additional background check;
Facilitating the development of the finalist’s contract for Board approval. A salary
range will be identified prior to the recruitment process. Once a finalist is selected,
we will work with the candidate and the Board President and the Board's General
Counsel to finalize the contract. A copy of a proposed contract would be offered to
the finalist who, in turn, would offer their comments and suggestions until a
contract is drafted that meets the expectations of both parties.
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DATE

April 2026

May 2026

May 2026
May 22 - June 18, 2026
May 2026

June 2026

June 2026
July 2026

July 2026

August 2026
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PROPOSED TIMELINE

ACTIVITY

Planning Meeting with Board Representatives

Consultants meet with Board Members and
Stakeholder Groups

Online Survey Window

Advertising

Superintendent Leadership Report to Board
ELS Applicant Screening

Board Reviews Applicant Files
Board Reviews Interview Questions

Presentation of Semi-Finalists
First and Second Round of Board Interviews

Coordinate Optional Site Visit for Finalist
Approve Contract for New Superintendent

Superintendent Begins
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FEES

In consideration for services, the District will pay to Education Leadership Services a
consulting fee for the search in the amount of $23,000.00. This fee includes all services
identified in the proposal. It also includes advertising in ACSA EdCal. As we are invested
in the continued success of the District, our fee includes coaching for the new
superintendent during the first two years of their superintendency. We are committed to
ensuring a smooth transition once a leader has been named.

The fee is due in three installments:
1. 50% will be invoiced upon execution of the contract/agreement
2. 25% will be invoiced upon presentation of the Superintendent Leadership Report
3. 25% will be invoiced upon presentation of the slate of semi-finalists

Optional Additional Services:
If the Board chooses to reimburse candidates for travel for interviews, candidates will
submit the expenses directly to the District for reimbursement.

THE ELS DIFFERENCE:

Fixed Price

Throughout the search process Team Members will be available to counsel with the
Board about the search. Team Members will assist the Board until the Board determines
it has found the appropriate candidate for the position.

Client-Satisfaction

If the Superintendent departs from the position during the first year under any
circumstances or within two (2) years if a majority of the Board is still in place and
departure is due to dissatisfaction and not personal or familial reasons, ELS will recruit
new candidates for the Board at no additional cost - barring travel, advertising, and due
diligence expenses.

In the event that this search does not yield a finalist satisfactory to the Board, ELS is
prepared to re-engage in the process and conduct a new search for no additional cost.

Non-Solicitation of Selected Candidate

The Superintendent appointed with ELS’ assistance will not be presented to another
Board as a candidate if it would result in the Superintendent leaving the District within five
(5) years of employment unless the Board provides written authorization to ELS that they
may do so.
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PROFESSIONAL QUALIFICATIONS

Doug Kimberly, Ed.D. (Lead Consultant)

After serving as superintendent of schools for ten years for Lake Elsinore Unified and
three years for Santa Maria Joint Union High School District, Dr. Doug Kimberly retired in
June of 2022. As superintendent, Doug was committed to Board member development
through internal workshops, the California School Board Association (CSBA) masters in
governance program and CSBA superintendents council. Doug served as an executive
board member on two Joint Powers Authorities (JPA): Self Insured Schools of California
(SISC) and Joint Educational Transit (JET). With 33 years in education, Doug also
served as an assistant superintendent, high school principal, teacher and coach.

Dr. Clint Harwick, Ed.D.

Dr. Clint Harwick completed his 21st year as Superintendent and seventh year in the
Huntington Beach Union High School District, before retiring in 2024. Prior to HBUHSD,
Dr. Harwick spent 14 years collectively as the Superintendent in the Saddleback Valley
Unified School District, Charter Oak Unified School District, and Rim of the World Unified
School District. In 2021, Dr. Harwick was named the ACSA Region 17 Superintendent of
the Year, which followed his 2020 Maureen DiMarco Award as a Superintendent
Collective. Additional honors include being named into the Azusa Pacific Academic Hall
of Fame as an educational contributor and the University of Redlands Hall of Fame as a
member of the 1985 baseball team.

Heidi Matthies Dodd

Heidi Matthies Dodd has been a member of the Lake Elsinore Unified School District's
Governing Board for 16 years, serving four terms as Board President. She is currently
the CSBA Delegate representing Region 18. Trustee Dodd is a dedicated school
volunteer, having served as a PTA Board Member for 18 years, two years as the Council
President. She has served her community as the President of the Elsinore Woman'’s
Club for four years and a member of the Board for 15 years. She has been an active
Cops 4 Kids Board Member and works directly with the Police Department to provide
support services to children and families in need. She has worked as a commercial
designer, employee trainer and sales manager for over 30 years.
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Douglas Gibson Kimberly, Ed.D.

119 Camino Arroyo North, Palm Desert, CA 92260

PROFESSIONAL EXPERIENCE

Hacienda La Puente Unified School District | Interim Superintendent | Aug. 2025 — Dec. 2025
Palos Verdes Unified School District | /nterim Superintendent | March 2023 — Oct. 2023

Lake Elsinore Unified School District | Superintendent | July 2012 — June 2022 (Retired)
Santa Maria Joint Union High School District | Superintendent | July 2009 — June 2012

Fullerton Joint Union High School District

Assistant Superintendent, Human Resources | July 2006 — June 2009
Director, Human Resources | July 2005 — June 2006

Principal, Sonora High School | July 2003 — June 2005

Brea Olinda Unified School District
Principal, Brea Olinda High School | 1998 — 2003
e Responsible for all functions of the high school site. Duties include but not limited to
instructional leadership, evaluation of teachers and classified staff, facility management, public
relations and communications.
Assistant Principal, Student Services | Aug. 1997 — 1998
e Summer School High School Principal, Summer 1998
e Discipline, teacher supervision, campus security

Placentia Yorba Linda Unified School District | Teacher / Coach | Sept. 1988 — Aug. 1997

e Instructed 10th-grade World History.
e Coach for Boys & Girls Varsity Water Polo and Boys Swimming.

EDUCATION
Doctor of Education (Ed.D.) | May 2008 University of Southern California (USC), Los Angeles, CA
Master of Science in Education Administration | California State University, Fullerton, CA

e California Administrative Credential, 1997

e California Standard Teaching Credential, 1989

Bachelor of Arts in Psychology | 7983 California State University, Long Beach, CA
e Member, NCAA Finalist Water Polo Team (1982)

Associate of Arts in Natural Science | 7987 Cerritos College, Norwalk, CA
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SKILLS & PROFESSIONAL TRAINING

CSLA Associate

ACSA Principal’'s Academy Graduate

ACSA School Business Academy Graduate
Member of Superintendent’s Cabinet
Experienced District Negotiator (Labor Relations)
WASC Accreditation Team Member

REFERENCES

e Mrs. Heidi Dodd | Board President, Lake Elsinore USD (Active) | (951) 288-6441
e Mr. Stan Crippen | Board Member, Lake Elsinore USD (Retired) | (951) 897-7181
e Mr. Jack Garvin | Board Member, Santa Maria Joint Union HSD (Active) | (805) 455-1583
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REFERENCES

ELS prides itself on its reputation for effectiveness and integrity. We encourage you to
contact any of the references listed in the chart below to attest to our ability to perform
the requested services. ELS successfully completed a superintendent search for each of
the references listed.

District Name and Contact Information

Moreno Valley USD, Brandy Clark, Board President, (951) 571-7500,
bclark@mvusd.net 256 Alessandro Blvd., Moreno Valley CA 92553

Los Molinos USD, Barbara Morgan, Board President, (530) 200-4656
morgan-b@att.net 7851 Highway 99E, Los Molinos, CA 96055

Hilmar USD, Tim Jones, Board President, (209) 613-3363
timrjjones@gmail.com

Big Creek SD, Stephanie Fincher, Board President, (626) 800-9152
stephaniefincher@gmail.com

Moraga USD, Janelle Chng, Board President, (925) 376-5943
jchng@moraga.k12.ca.us 1540 School Street, Moraga, CA 94556

Las Lomitas ESD, John Earnhardt, Former Board Member, (650) 854-6311
john.earnhardt@gmail.com 1011 Altschul Ave., Menlo Park, CA 94025

Bonsall USD, Larissa Anderson, Board President, (760) 631-5200
larissa.anderson@bonsallusd.com 31505 Old River Rd., Bonsall, CA 92003

El Dorado Union HSD, Tim Cary, Board President, (530) 622-5081
bot@eduhsd.k12.ca.us 4675 Missouri Flat Rd., Placerville, CA 95667

Santa Ynez Valley Union HSD, Chris Johnson, Board President, (805) 688-6487
cjohnson@syvuhsd.org 2975 Mission Drive, Solvang, CA 93463

Shasta Union HSD, Joe Ayer, Board President, (916) 715-1968
jayer@suhsd.net 2200 Eureka Way, St. B, Redding CA 96001

La Honda-Pescadero USD, Allison Collins, Board President, (530) 848-3416
acollins@lhpusd.com 360 Butano Cutoff Road, Pescadero, CA 94060

Buellton Union School District, Elaine Alvarado, Board Member, (805) 245-2000
ealvarado@buelltonusd.org 595 Second St., Buellton, CA 93427
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