Senior Staff Level Executive Level Director Level Coordinator/Mgr./Asst. Director Level Paraprofessional

_iY Organizational Chart: Maintenance & Operations - High Level 4/2/2026

Katy Independent School District Ted Vierling Ke"y Smego
Chief Operations Officer Administrative Assistant
Jennifer Gibson == Nathan Fuchs
Administrative Assistant Senior Executive Director
Operations Maintenance Building Automation Special Projects General Manager Support Services
& Commissioning Facilities
Scott LaMarr Jason Templeton Jerel Cutler Chad Craft Ben Rolens Jennifer Lee
Director Director Director Director General Manager Director
Scarleth Fuentes Yessica Lagos Cora Cheung Shari Goss Zada Bates Laura Bohuslav
Secretary Secretary Secretary Secretary Secretary Facilities Coordinator
Eligio Santiago Diego Sanchez Jay Bonham Adrian Valdivia Brandi Collins
Operations Assistant Director Energy Manager Associate Project Accountant
Supervisor Manager
Maria Nuno

Associate Project
Manager



Senior Staff Level

Executive Level

Director Level

Coordinator/Mgr./Asst. Director Level

Paraprofessional

Hourly

Y

Katy Independent School District

Organizational Chart: M&O - Building Automation & Commissioning

Jennifer Gibson
Administrative Assistant

Ted Vierling
Chief Operations Officer

Nathan Fuchs
Senior Executive Director

Jerel Cutler
Director

Kelly Smego

Administrative Assistant

Cora Cheung

OPEN
HVAC Controls Supervisor

Monique Velazco
HVAC Controls Operator

Pedro Falcon
Marcel Linzey
Adam Savell

Senior Low Voltage Controls

Fortunato Varela

Building Automation Coordinator

Maria Nuno
Associate Project Manager

William Schneider
Terry Tse
System Specialist

Jay Bonham

Energy Manager

4/9/2026



Executive Level Director Level Coordinator/Mgr./Asst. Director Level Paraprofessional Hourly
H H R HH H 2/25/2026
1Y Organizational Chart: M&O — Facilities / Special Events
Katy Independent School District Ke"y Smego Ted Vierling
Administrative Assistant Chief Operations Officer
Jennifer Gibson Nathan Fuchs
Administrative Assistant Senior Executive Director
Ben Rolens Zada Bates
General Manager Secretary
Events LMC LMC Technical Athletics Natatoriums Electronics
Audio/Visual Events Services Grounds / Irrigation
Matt Patman Lindsay Gallmore OPEN Matthew Petermann
Coordinator Assistant Coordinator Manager
General Manager |
Facilities | |
Athletic Grounds Irrigation Natatorium Senior
Matt Maury Foreman -1 Tech -1 Specialist - 1 Electronic
Operations Technician - 1
Coordinator Asst. Foreman- 1 Licensed S S|
Irrigator - 1 Tech-1 Scoreboard
Crystal Janczak Athletic Grounds Techs -2
Events Specialist — Uil - 2 Irrigation Pool Tech - 2 )
Ag Center Asst — 1 Edut?atlonal
Academy Complex - 3 Equipment
Repair

High Schools - 9

Grounds TDA
3A Applicators - 3

Pest Control - 2

Technician -1

Electronic
Technician-1




Senior Staff Level Executive Level Director Level Coordinator/Mgr./Asst. Director Level Paraprofessional Hourly

Organizational Chart: M&O - Maintenance

j i Ted Vierling

Chief Operations Officer

5/8/2026

Kelly Smego
Administrative Assistant

Katy lndvependem School District

Nathan Fuchs
Senior Executive Director

Jason Templeton
Director
|

Diego Sanchez
Assistant Director

Jennifer Gibson
Administrative Assistant

Maintenance Area
Team 1

Zach Foradory
Supervisor

Maintenance Area
Team 2

Matt Rodriguez
Supervisor

Maintenance Area
Team 3

William Vasquez
Supervisor

Maintenance Area
Team 4

Arturo Deleon
Supervisor

Asst. Area Supervisor -1 Asst. Area Supervisor -1 Asst. Area Supervisor -1 Asst. Area Supervisor -1

Master Plumber/Electrician -2
Plumber Journeyman — 2
Electrician Journeyman — 2
Area Crew Lead — 1
Senior General Maintenance — 3
Locksmith - 1
General Maintenance Staff — 5

Master Plumber/Electrician -2
Plumber Journeyman — 2
Electrician Journeyman — 2
Area Crew Lead - 1
Senior General Maintenance — 3
General Maintenance -5
Senior Painter — 1

Master Plumber/Electrician -2
Plumber Journeyman — 2
Electrician Journeyman — 2
Area Crew Lead - 1
Senior General Maintenance — 3
Locksmith - 1
General Maintenance —5

Master Plumber/Electrician -2
Plumber Journeyman —2
Electrician Journeyman — 2
Area Crew Lead — 1
Senior General Maintenance — 3
General Maintenance Staff — 5
Senior Painter — 1

Painter — 2 Senior Painter—1 Painter — 2 Senior Painter -1
MEP Helper - 1 Painter — 2 MEP Helper - 1 Painter — 2
Ag Grounds - 1 MEP Helper - 1 Utility Maintenance- 3 MEP Helper - 1
Utility Maintenance- 3 Utility Maintenance- 4 Grounds -8 Utility Maintenance- 4
Grounds - 8 Grounds -9 Grounds - 10



Senior Staff Level

Executive Level

Director Level

Coordinator/Mgr./Asst. Director Level

Paraprofessional

Hourly

Y

Katy Independent School District

Organizational Chart: M&O - Maintenance Auxiliary

Jennifer Gibson
Administrative Assistant

Yessica Lagos
Secretary

Ted Vierling

Kelly Smego

Chief Operations Officer Administrative Assistant

Nathan Fuchs
Senior Executive Director

Jason Templeton

Director

Diego Sanchez
Assistant Director

Craig Bishop
Access Control
Hardware Specialist

Jeremy Leggett
Fire Systems Supervisor

Fire Systems
Technicians - 3

Fire Extinguisher
Tech-1

Ovi Serna
HVAC Supervisor

Ben Torres
Asst. HVAC Supervisor

Senior HVAC Techs — 17
Senior HVAC Tech PM -1
HVAC Tech - 1
Filter Techs — 8
MEP Helpers - 2

Eulogio Avila
Utility Site Specialist

Water Softener
Technician - 1

Matt Dobbins
Environmental Supervisor

Roofer/Building Environmental
Envelope Technician - 1
Specialist -1
General
Roofer —2 Environmental -

Asst. Roofers - 2

3

4/1/2026




Senior Staff Level

Executive Level Director Level Coordinator/Mgr./Asst. Director Level Paraprofessional

Hourly

Y

Katy Independent School District

Organizational Chart: M&O - Operations

Ted Vierling | Kelly Smego
Chief Operations Officer Administrative Assistant
Jennifer Gibson Nathan Fuchs
Administrative Assistant Senior Executive Director
Operations
Scarleth Fuentes Scott LaMarr Sulma Zepeda Rico
Secretary Director M&O Clerk

Eligio Santiago
Supervisor & Trainer

David Dominguez
Damaris Pacheco
Marcus Powell —
Karen Reyes
Asst. Supervisors

Giselle Bilbatua
Operations Trainer

Steam Cleaners - 6

Operations Equipment
Repair — 2

Custodians -667 —

12/9/2025



Senior Staff Level

Executive Level Director Level Coordinator/Mgr./Asst. Director Level

Paraprofessional

Hourly

Y

Katy Independent School District

Organizational Chart: M&O - Special Projects

Kelly Smego Ted Vierling
Administrative Assistant Chief Operations Officer

Jennifer Gibson Nathan Fuchs
Administrative Assistant Senior Executive Director

Special Projects

Shari Goss Chad Craft
Secretary Director

Adrian Valdivia
Associate Project Manager

Abraham Maldonado
Special Projects Coordinator

9/25/2025



Senior Staff Level Executive Level Director Level

Coordinator/Mgr./Asst. Director Level

Paraprofessional Hourly

1Y Organizational Chart: M&O - Support Services 5/8/2026

Katy Independent School District Ke"y Smego

Administrative Assistant

Jennifer Gibson
Administrative Assistant

Ted Vierling

Chief Operations Officer

Nathan Fuchs

Senior Executive Director

Jennifer Lee
Director

Brandi Collins Laura Bohuslav
Accountant Facilities Coordinator
Rosa El Haddad Sheilah Green
Michelle Lopez Scheduling Specialist
Maria Sanchez Morales
Xiomara Zepeda Nava Cynthia Gall

Financial Clerk Specialists Facilities Clerk Specialist

Susan Hamlyn
Facilities Specialist

Diana Salazar
Compliance Specialist

Angelina Acosta
Anabel Jeffries
Daniela Lillo
Payroll Specialists

Paula Abreu
Receptionist

Angie Garcia
Warehouse Supervisor
Karina Rosales Estrada Marisela Alvarez Aman Shah
Work Order Clerk Alicia Lopez Senior Mechanic
Inventory Control Specialists Warehouse
Tinica Kirk
Dispatch Clerk OPEN John Torres
Asst. Inventory Control Alan Manzanares
Specialist i
Giselle Sandoval-Varela P SRS
Title Clerk
Lissette Perez Richard Yarbrough
M&O Receiving & Shipping Jason Yarbrough

Small Engine Repair

Derrick Davis
Mechanic Helper
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