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Agenda
Board Meeting
May 11, 2026
7:00 p.m.
https://dsd2-org.zoom.us/j/84855147461
District Office Board Room

Welcome/Pledge of Allegiance
Approval of the Agenda

Good News

3.1 Welcome Kari Blake who has been hired to fill the Director of
Fiscal Services position in July.

3.2 All 5" graders went fishing at EE Wilson Pond. It was estimated
that over 200 fish were caught. There are many people to thank for
their help with this event.

33 Whitworth Bike Week is May 11-15. Mr. Button and volunteers
will take each for a bike ride through the community.

3.4  Lyle recently launched a social media effort encouraging the
community to highlight their staff. It has resulted in many
supportive messages.

Student Report — Sofia Lozano
4.1 Introduction of Madek Noland, 2026-27 Senior Class President

Public Comment

Announcements
6.1 May & June Calendars
6.1.1 No Board Meeting on May 25, 2026
6.1.2 Next Board Meeting June 8, 2026 at 6:00 p.m.
6.1.3 Long Range Facility Planning/Finance Committee Meeting
May 21, 2026 at 5:30 p.m.

Consent Agenda
7.1 Approval of the April 27, 2026 Board Minutes
7.2 Staffing Report

Financial Report — Tami Larson

Secondary Social Studies Curriculum Adoption (Board Action) — Nick
Ingalls

Roof Restoration Bid Approval for Whitworth and Dallas High School
Stadium (Board Action) — Bob Archer

Discussion Items
11.1  School Board Meeting Schedule for 2026-2027
11.2  End of Year Events
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https://dsd2-org.zoom.us/j/84855147461

12.0 Reports 922
12.1  Dallas High School Stadium Maximum Price Summary
12.2  Cititzens Oversight Committee Draft Minutes
12.3  Enrollment Report
12.4  Charter School Enrollment Reports
12.5  Charter School Financial Reports
12.6  Charter School Minutes and Agendas

13.0 Adjourn
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Public Participation in Board Meetings DALLAS
SCHOOL

: : . o DISTRICT
During each school board meeting, the agenda has been set to include an item titled
“Public Comment.” It is during this portion of the agenda the public can comment on any item that is
or is not on the agenda.

Because of the nature of the Board’s work, it is typical that the Board will hear from a patron. Public
participation is a time for the Board to listen, not a time for discussion or responding to questions, as
the Board needs adequate time to process the information received to ensure proper steps are taken
going forward. The Board may direct questions to district administrative staff to respond to after the
meeting. If input is given related to an action item later in the agenda, the Board will use the input
during their discussion or deliberation of that specific item. Public comment during a board meeting
is limited to 5 minutes for each individual.

The Board cannot hear complaints about specific school personnel during an open meeting. Ifa
patron has a specific complaint against district personnel, the Board Chair or the Superintendent can
direct the patron to the appropriate complaint process governed by board policy.

There are three ways to provide public comment at a board meeting.

1. If you wish to address the Board in person during the board meeting, please fill out the
request for public comment form available outside the boardroom.

2. If you wish to address the Board remotely (via Zoom) during a board meeting, please email
Juli Lichtenberger, Executive Assistant to the Superintendent and Board, at
juli.lichtenberger@dsd2 at least two hours prior to the start of the meeting. Clearly label the
subject line as Public Comment. In the email state that you would like to address the Board
remotely during the meeting and include the topic.

3. If'you wish to address the Board in hard copy or email please submit to Juli Lichtenberger,
Executive Assistant to the Superintendent and Board, at juli.lichtenberger@dsd2.org at least
two hours prior to the start of the meeting. Clearly label the subject line or document as
Public Comment.

If you have questions about the district, we encourage you to contact our Superintendent.

Thank you for your interest in Dallas School District.

All public meetings, assemblies and celebrations held by the Dallas School District 2 are required to be accessible to persons with
disabilities under Title I of the Americans with Disabilities Act (ADA). Accommodations are available upon request to persons who
require alternatively formatted materials or auxiliary aids to ensure effective communication and access to events. Please allow at least 10
business days to arrange for accommodations. All requests should be sent to:

Dallas School District, 111 SW Ash Street, Dallas, OR 97338 or email: compliance.officer@dsd2.org

Steve Spencer, Superintendent
Sara Leroy, Assistant Superintendent

Board of Directors: Tyler Ferrari ¢ Deena Loughary e Rob Ogilvie » Zach Steele ¢ Matt Woolsey
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PRIDE MONTH
IMMIGRANT HERITAGE MONTH
CARIBBEAN AMERICAN HERITAGE MONTH
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Board Meeting
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District Office - Board Room
111 SW Ash St
Dallas, OR 97338

Regular Board Meeting
Monday, April 27, 2026 7:00 PM

Tyler  Ferrari:  Present
Deena Loughary: Absent
Rob Ogilvie: Present
Zach Steele: Present
Matt Woolsey: Present
Present: 4, Absent: 1.

1. Welcome

1.A. Public Comment Process

2. Approval of Agenda

Motion made to approve the Agenda. This motion, made by Zach Steele and seconded by Tyler
Ferrari, Passed.

Deena Loughary: Absent, Tyler Ferrari: Yea, Rob Ogilvie: Yea, Zach Steele: Yea, Matt
Woolsey: Yea

Yea: 4, Nay: 0, Absent: 1

3. Good News
Tim Larson, Principal at Dallas High School, shared good news.

3.A. Lyle teacher Loni McArthur was awarded the Steele Insurance March Classroom of the
month.

3.B. Band students will participate in the Mid-Willamette League Festival for the first time in
many years.

3.C. The DHS Girls Bowling Team took first in State for the first time in the program's
history.

3.D. DHS OHSET (Equestrian Team) is sending 14 athletes to State.
3.E. National Honor Society will induct 31 new members at DHS.

3.F. Oakdale has been busy with exciting and successful events including Reading Night,
Science Night, Jog-a-thon, Staff Appreciation Week, field trips and the book fair. Spring is so
fun!

3.G. Starker Forest Field trip was a success for 5th grade. Newell Pioneer Village was also
successful for 4th grade and the staff were complimented on student behavior and
organization.

3.H. Whitworth has added another playground option thanks to the support of the maintenance
team and the Norris Family Trust.

892



893

4. Student Report
Sofia Lozano shared highlights from Dallas High School.

5. Public Comment
No public comment.

6. Announcements
6.A. April and May Calendars
6.A.1. Budget Committee Meeting is May 11, 2026, at 6:00 p.m.
6.A.2. Next Board Meeting is May 11, 2026, at 7:00 p.m.

6.A.3. Long Range Facility Planning/Finance Committee Meeting is May 21, 2026 at 5:30
p.m.

6.A.4. Citizens Oversight Committee Meeting is June 2, 2026, at 5:30 p.m.

7. Consent Agenda

Motion made to approve the Consent Agenda. This motion, made by Tyler Ferrari and seconded
by Zach Steele, Passed.

Deena Loughary: Absent, Tyler Ferrari: Yea, Rob Ogilvie: Yea, Zach Steele: Yea, Matt
Woolsey: Yea

Yea: 4, Nay: 0, Absent: 1

7.A. Approval of the April 13, 2026 Board Minutes
7.B. EEA - Student Transportation Service

8. Dallas High School Stadium Project Bid Approval (Board Action)

Move to approve $2,601,029 for the guaranteed maximum price for the Dallas High School
stadium project. Discussion was held. This motion, made by Zach Steele and seconded by Matt
Woolsey, Passed.

Deena Loughary: Absent, Tyler Ferrari: Yea, Rob Ogilvie: Yea, Zach Steele: Yea, Matt
Woolsey: Yea

Yea: 4, Nay: 0, Absent: 1

Bob Archer, Director of Facilities, stated this recommendation is based on an estimate for the
high school stadium completion. The Dyna Plank products were pulled out of the price due to a
cost savings by purchasing them directly. Bob Archer requested an additional $100,000 for
district contingency. There are additional contingency funds which need to be included in the
requested amount. The total amount being requested is $2,601,029. Not included in this project is
the roofing scope, which will come before the Board in a separate process. The final document,
including the contingency amounts, will be included in the next board packet.

9. Resolution #25-26-27 Recognizing Teacher Appreciation Week, May 4-8, 2026 (Board
Action)

Motion made to approve Resolution #25-26-07 Recognizing Teacher Appreciation week May 4-
8, 2026. No discussion. This motion, made by Tyler Ferrari and seconded by Zach Steele,
Passed.

Deena Loughary: Absent, Tyler Ferrari: Yea, Rob Ogilvie: Yea, Zach Steele: Yea, Matt
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Woolsey: Yea
Yea: 4, Nay: 0, Absent: 1

10. Superintendent Evaluation (Board Action)

Motion made to approve the Superintendent Evaluation as printed. No discussion. This motion,
made by Zach Steele and seconded by Matt Woolsey, Passed.

Deena Loughary: Absent, Tyler Ferrari: Yea, Rob Ogilvie: Yea, Zach Steele: Yea, Matt
Woolsey: Yea

Yea: 4, Nay: 0, Absent: 1

11. Adjourn
Adjourn at 7:23 p.m.
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s
DALLAS
SCHOOL
DISTRICT
Staffing Report
Monday, May 11, 2026
Date Group First Last Description |Action Effective |Locat|Position |Hrs FTE |History
Date ion
5/5/2026 |Classified |Mary Nevens CoS Hired into New |4/9/2026 |OHE |Head 6.5 0.81 |Was
| Position Cook assistant
| cook at
f OHE
1‘-'5_/5/2026 Classified |Coral Davis CoS Transferred 5/4/2026 |LMS |[Behavior |[5.5 0.6% |Employee
| into new Support Il request to
position EA transfer
honored
per CBA
5/5/2026 |Classified Katie Botek CoS Hired into new |5/4/2026 |QHE |[SPEDIIIEA|7 0.86 |Was5.5
position hours now
is 7 hours
g?é/—2626 Classified Karen Benfit Retirement Retirement 6/11/2026 |OHE |Title|EA |4 0.5 Retirement
5/5/2026 |Confidentia | Kari Blake New Hire New Hire 5/4/2026 |DO Finance 8 1 Replacing
| Director Tami
[Larson
_5_/5_/_2026 Classified  |Stephanie Owens New Hire New Hire 4/24/2026 |OHE |Asst Cook |5.5 0.69 |[Replacing
Mary
f Nevens
15/5/2026 |Classified |Jessica Nielson New Hire New Hire 4/24/2026 |OHE [SPEDIIIEA|S.S 0.69 |Replacing
[ ! | Cindy Houk
15/5/2026 |Classified |Connor King-Goehring | New Hire New Hire 4/20/2026 |Lyle |SPEDIIIEA|5.5 0.69 |Replacing
Bailey
Galindo
5/5/2026 |Licensed Kristityn Woolner Recall Recall to 8/31/2026 |Llyle |K-3 8 1 Temporary
elementary Teacher counseling
teaching position
ended
5/5/2026 |Licensed Joseph Frederic Recall Recall to MS 8/31/2026 |LMS |Teacher |8 1 Filling art
art teaching opening at
LMS. FTE
behind Ken
[ Guffey.
5/6/2026 |Llicensed Heather Anderson CoS Hired into new |8/31/2026 |DO Early 8 1 New
position Literacy position
| Coach, funded by
. | Teacher Early
Y

Steve Spencer, Superintendent
Sara Leroy, Assistant Superintendent

Board of Directors: Tyler Ferrari ¢ Deena Loughary ¢ Rob Ogilvie e Zach Steele o Matt Woolsey



Literacy
Grant

5/6/2026

Licensed

Kimberly

Noack

CoS

Administrative
ly transferred

18/31/2026

LMS

Teacher

Replacing
Moneen
Thackery.
Change in
FTE use at
DHS.

[s/6/2026

Licensed

Erica

Wiebelhaus

CoS

Hired into new
position

7/1/2026

DHS

Administr
ator

[¢=]

New
positon

5/6/2026

Linda

Pfankuch

New Hire

New Hire

11/1/2026

DHS

Head
Coach,
Swim

5/6/2026

Licensed

Hillary

Combs

CoS

Requested
transfer

8/31/2026

DHS

Counselor

[e2]

]Transfer
request
honored
per CBA.
Replaces
Kristi
Woolner.

5/6/2026
|
|

Licensed

McKenzie

Grauer

CoS

Hired into new
position

8/31/2026

ww

Teacher

Hired into
regular
position.
Was
temporary
25-26.

896



897

Dallas School District 2025-2026 MONTHLY FINANCIAL HIGHLIGHTS AND ASSURANCES April 2026
Resources primarily come from the State School Fund Grant formula and may be used for general operations of the school district
GENERAL FUND OPERATIONS {FUND 100} January February March April MTM Change MONITORING Notes:
Reflecting the 3rd Period ADM report data
District Enrollment (ADMr) 2394 2367 2367 2423 56 Watch Closel submitted in April. This number does NOT revflect
Charter Enroliment 472 466 466 500 34 y the state anticipated 33 ADM decrease due to
trended annual decline.
This increase is the result of a change in timing
how our high cost disability grant is funded. We are
C e receiving a higher preliminary payment than we
Revenue Projection $44,356,811 $44,144,552 $44,345,185 44,663,907 $318,722 On Track have in the past. That means next year
reconciliation amount will be smaller, but going
forward the preliminary payment will be larger.
Expenditure Projection $41,145,093 $41,228,842 $41,429,698 41,733,110 $303,412 On Track
. Holding at near $3M. This is the budget amount we
EFB $ Projection $3,211,217 $2,915,711 $2,915,488 2,930,797 $15,309 On Track will use to start 2026.27
EFB % Projection 7.74% 7.07% 7.03% 7.01% -0.02% On Track Holding strong at 7%
Cash Flow Concerns NONE NONE NONE NONE NONE On Track
Spending is within Appropriations YES YES YES YES YES On Track

NOTES TO FINANCIAL STATEMENT: All cash, investiment and credit card accounts have been balanced, reconciled and reviewed and all cash and investment accounts are reconciled to the general ledger by the business manager
as of 4/302026. The adopted budget reflects expected expenditures. All payroll reports have been filed and payroll liabilities have been paid timely. All federal and state reimbursement requests as well as required financial reporting
forms have been filed timely. All credit card expenditures, travel and other reimbursements have been reviewed and approved at the proper level. There have been no significant changes to the internal control system, to the accounting
system or accounting policies that are significant. Currently the business office is adequately staffed to allow for proper segregation of duties and I am not aware of any new pronouncements or other financial changes that may require
additional staff time to properly implement. All financial statements that have been provided to the board are accurate and complete to the best of my knowledge and I am aware of no other financial matters that the board should be
aware of at this time. I know of no cases of fraud or other misconduct and I have not been asked by the superintendent to do anything that makes me feel uncomfortable or to present any information 1 feel is inaccurate. Tami Larson
4/30/2026. For information about the information contained in this report, please contact the Business Office at 111 SW Ash St., Dallas, OR, 97338. Ph 503-623-5594
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Dallas School District 2025-2026

General Fund Operations April 2026
Resources primarily come from the State School Fund Grant formula and may bs used for general operations of the school district
GENERAL FUND OPERATIONS . Proiecti P e, n o I Variance "
(FUND 100} Current MTD Current YTD Add: Proj lj F Annual Budget Fav / (Unfav) Notes
Beginning Fund Balance $0 $2,875,984 $0 $2,875,984 $2,000,000 $875,984
Local Sources (Property Taxes, Interest, Fees) $84,136 $10,597,765 $548,679 $11,146,444 $10,760,958 $385,486
Flow Through ESD, Gounty School Funds $0 $57,740 $0 $57,740 $55,000 $2,740
State Sources (SSF, Common School
Fund, High Cost Disability) $2,307,028 $27.416.233 $3,167,156 $30,583,389 $31,180,492 $597,103
Federal Sources (In Lieu of Property Taxes) $0 $0 $350 $350 $3,550 -$3,200
Other Sources $0 $0 $0 $0
TOTAL REVENUE $2,391,164 $38,071,739 $3,716,184 $0 $41,787,923 $42,000,000 -$212,077

AVAILABLE RESOURCES
(REV + BEG FUND BAL) $2,391,164 $40,947,723 $3,716,184 $0 $44,663,907 $44,000,000 $663,907
Salaries $1,506,215 $12,913,034 $5,455,779 $346,000 $18,714,813 $18,867,265 -$152,452
Associated Payroll Costs $840,311 $7,193,534 $2,854,098 $215,700 $10,263,332 $10,873,645 $610,313
Contracted Services $994,778 $9,023,115 $2,030,512 $150,000 $11,203,627 $10,518,565 -$685,062
Supplies and Materials $52,271 $355,320 $248,142 -$29,007 $574,455 $474,455 -$100,000
Capital Leases & Equipment Purchases $9,311 $201,046 $23,478 $155,676 $380,200 $230,200 -$150,000
Dues, Fees, Insurance, Interest Paid $100 $459,192 $1,549 $0 $460,741 $398,345 -$62,396
Transfers to Other Funds $0 $117,442 $0 $18,500 $135,942 $135,942 $0
Contingencies $0 $0 $0 $0 $0 $1,661,583 $1,661,583
Unappropriated Ending Fund Balance $840,000

TOTAL EXPENDITURES $3,402,985 $30,262,682 $10,613,558 $856,869 $41,733,110 $44,000,000 $1,121,986
Expenditures by Appropriation Current MTD Current YTD Add: Encumbrances Adjustmaents* Annual Forecast $25,358,580 F:;'?J:; v) *Notes
Instruction $2,077,128 $18,089,654 $7,202,347 $556,965 $25,848,966 $25,358,580 -$490,386
Support Services $1,325,857 $12,055,587 $3,411,211 $281,404 $15,748,202 $16,003,896 $255,693
Enterprise and Community Services $0 $0 $0 $0 $0 30 $0
Facilities Acquisition and Construction $0 $0 $0 $0 $0 $0 $0
Transfers to Other Funds $0 $117,442 $0 $18,500 $135,942 $135,942 $0
Contingencies $0 $1,661,583 $1,661,583
Unappropriated Ending Fund Balance $840,000

TOTAL EXPENDITURES $3,402,985 $30,262,682 $10,613,558 $856,869 $41,733,110 $44,000,000 $1,426,890

SURPLUS / (DEFICIT) -$1,011,821 $7,809,057 $2,930,797

Ending Fund Balance $2,930,797 7.01% of Revenues| Board Paficy 8%
Invests t A t Bal, by Type Yield Beg Bal Deposits Withdrawals End Bal Debt Obligation
General Operations {(5703,5018) 4.00% $13,153,410 $2,171,595 $4,757,568 $10,567,447 Annual Debt Paid YTD Due by June 30, 2026
Debt Service (5770) 4.00% $4,379,578 $21,977 $0 $4,401,555 P> $3,928.692 $567,347 $3,361,345
Capital Projects (3974,6022) 4.00% $14,852,654 $48,831 $0 $14,901,485
Total District $32,385,641 $2,242,403 $4,757,558 $29,870,486
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e Fund ar o .
Dallas School District 2025-2026 Group Appropriation Monitoring April 2026
—— Variance
GENERAL OPERATIONS F100s Current YTD Add: Projections Annual Forecast Annual Budget Fav / (Unfav) *Notes
Instruction $18,089,657 $7,202,347.06 $25,292,004 $25,358,580 $66,576
Support Services $12,103,122 $3,462,563 $15,565,685 $16,378,896 $813,211
Enterprise and Community Services $0 $0 $0 $0 $0
Facilities Acquisition and Construction $0 $0 $0 $0 $0
Transfers to Other Funds $117,442 $0 $117,442 $135,942 $18,500
Contingencies $0 $0 $0 $1,661,583 $1,661,583
TOTAL $30,310,220 $10,664,910 $40,975,131 $43,535,000 $2,559,869
SPECIAL GRANTS & PROJECTS F200s Current YTD Add: Projections Annual Forecast Annual Budget F!j‘;‘?&‘:f‘: v
Instruction $3,306,929 $1,769,042 $5,075,971 $6,986,416 $1,910,445
Support Services $1,366,964 $396,927 $1,763,891 $2,357,199 $593,307
Enterprise and Community Services $953,117 $416,400 $1,369,517 $1,420,007 $50,490
Transfers to Other Funds $0 $0 $0 $110,000 $110,000
TOTAL $5,627,010 $2,582,369 $8,209,379 $10,873,621 $2,664,242
DEBT SERVICE F300s Current YTD Add: Projections Annual Forecast Annual Budget Varjance
Fav / (Unfav)
Debt Service $567,357 $3,361,345 $3,928,702 $6,234,733 $2,306,031
TOTAL $567,357 $3,361,345 $3,928,702 $6,234,733 $2,306,031
CAPITAL PROJECTS (BOND) F400s Current YTD Add: Projections Annual Forecast Annual Budget F;’:I"(“‘l;‘:; v
Facilities Acquisition and Construction $7,486,539 $1,939,763 $9,426,302 $14,600,000 $5,173,698
Contingencies $0 $8,100,000 $8,100,000
TOTAL $7,486,539 $1,939,763 $9,426,302 $22,700,000 $13,273,698
UNEMPLOYMENT INSURANCE FUND F600s Current YTD Add: Projections Annual Forecast Annual Budget F:‘;‘;‘J:; v
Support Services $116,488 $83,512 $200,000 $700,000 $500,000
TOTAL $116,488 $83,512 $200,000 $700,000 $500,000
TOTAL APPROPRIATION SUMMARY ALL Current YTD Add: Projections Annual Forecast Annual Budget Fx;’r;:; v *Notes
Instruction $21,396,586 $8,971,389 $30,367,974 $32,344,996 $1,977,021
Support Services $13,586,574 $3,943,002 $17,529,576 $19,436,094 $1,906,518
Enterprise and Community Services $953,117 $416,400 $1,369,517 $1,420,007 $50,490
Facilities Acquisition and Construction $7,486,539 $1,939,763 $9,426,302 $14,600,000 $5,173,698
Transfers to Other Funds $117,442 $0 $117,442 $245,942 $128,500
Debt Service $567,357 $3,361,345 $3,928,702 $6,234,733 $2,306,031
Contingencies $0 30 $0 $9,761,583 $9,761,583
TOTAL $44,107,614 $18,631,899 $62,739,513 $84,043,354 $21,303,841
UNAPPOPRIATED ALL $3,223,000
TOTAL BUDGET ALL $87,266,354
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Dallas School District 2025-2026

Capital Projects Funds

April 2026

Proceeds from 2022 voter approved bonds sold to complete a variety of construction projects around the district.

CARITARE SR I HSctenApproy e Priror. Year Current MTD Current YTD Add: Projections | Annual Forecast Eovenuofotal ALL Project Budget Nafianco
Bond Cumulative Total Years Fav / (Unfav)
Beginning Fund Balance $0 $18,763,930 $18,763,930 $0 $18,763,930
Interest $1,553,433 $49,388 $557,074 $142,926 $700,000 $2,253,433 $2,000,000 $253,433
OSCIM Grant $1,435,429 $0 $2,564,571 $0 $2,564,571 $4,000,000 $4,000,000 $0
Bond Issuance #1 2022 $12,756,016 $0 $0 $0 $0 $12,756,016 $12,756,016 $0
Bond Issuance #2 2024 $15,235,000 $0 $0 $0 $0 $15,235,000 $15,235,000 $0
Bond Proceeds $2,886,380 $0 $0 $0 $0 $2,886,380 $0 $2,886,380
Other Sources - EnergyTrust, Seismic, Etc. $0 $0 $0 $0 $0 $0 $1,310,508 -$1,310,508
TOTAL REVENUE $33,866,258 $49,386 $3,121,645 $142,926 $3,264,571 $37,130,829 $35,301,524 $1,829,305
TOTAL AVAILABLE RESOURCES $33,866,258 $21,885,576 $22,028,501
Expenditures by Building Cu:z::tl}\t'al':)tal Current MTD Current YTD Encumbered Annual Forecast Proje% ::_t:l 3 Orié;:]r:’agll ePtroj F:,a;i(ad‘:; v)
Lyle Elementary $635,422 $0 $120,875 $105,392 $226,267 $861,689 $3,865,970 $3,004,281
Oakdale Elementary $324,856 %0 $1,249 $0 $1,249 $326,105 $2,095,520 $1,769,415
Whitworth Elementary $322,563 $0 $3,536 $9,899 $13,435 $335,998 $2,728,840 $2,392,842
LaCreole Middle School $4,811,465 $0 $147,408 $234,089 $381,497 $5,192,962 $6,739,312 $1,546,350
Dallas High Scool $3,290,908 $419,322 $6,488,659 $1,421,300 $7,909,959 $11,200,867 $9,727,985 -$1,472,882
Morrison Building $1,547,708 $0 $394,005 $120,221 $514,316 $2,062,023 $991,650 -$1,070,373
District Wide Management/Oversight/Planning $4,273,851 $45,602 $330,718 $48,862 $379,579 $4,653,431 $9,152,247 $4,498,816
TOTAL EXPENDITURES $15,206,773 $464,924 $7,486,539 $1,939,763 $9,426,302 $24,633,074 $35,301,524 $10,668,450
Expenditures by Project Type Cur'::::':ierefll'rotal Current MTD Current YTD Encumbered Annual Forecast Projethe'I;ortsal L Project Budget F::(Ia;i{i?:fi v)
:ﬂo:ngigf;iztn\tllvci;:lrsightIPIanning $4,273,851 $45,602 $330,718 $48,862 $379,579 $4,653,431 $9,152,247 $4,498,816
800 Critical Facility Upgrade (CFU) $6,510,814 $419,322 $6,528,235 $1,888,823 $8,417,058 $14,927,872 $12,940,452 -$1,987,420
900 New Construction $3,437,176 $0 $0 $0 $0 $3,437,176 $11,718,750 $8,281,574
830 Health Safety & Security $984,932 $0 $627,586 $2,078 $629,664 $1,614,596 $1,490,075 -$124,521
TOTAL EXPENDITURES $15,206,773 $464,924 $7,486,539 $1,939,763 $9,426,302 $24,633,075 $35,301,524 $10,668,449
Reserved for Future Projects $18,659,485 -$6,161,731 $12,497,754 $12,497,754
$o $o $0 $o $1 $o -$1
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Nick Ingalls, Director of Teaching and Learning, will be seeking Board
approval to adopt McGraw Hill as the secondary Social Studies
Curriculum.



Social Studies

6-12 Curriculum

...
......




Optimistic Opportunity

Thank you for this opportunity to come before you today and
present our findings!

As a department it has been a long time since we have had this
opportunity, and we hope that getting a new curriculum will not
only help us in the classroom but also help students meet their

academic goals by having resources that better support them in
areas such as reading and literacy.

We are excited to share with you all of our findings and insight on
the curriculum that the 6 of us have been able to go over these
past few months and how it could better the education of our
students!
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Our Criteria

We had several priorities when looking through
curriculum which helped us to narrow down
options these included:

Standard Alignment (Oregon Scorecard)
Rigor and Critical Thinking

Instructional Design & Usability
Literacy Integration

Adaptability & Flexibility

Vertical & Horizontal Alignment



McGraw-Hill: More traditional,
content-rich, standards-driven
history curriculum with
structured inquiry and strong
primary-source work

NATIONAL
GEOGRAPHIC

National Geographic (Cengage):

More visual, global, and
project-based curriculum
centered on storytelling,
geography, and real-world

connections

905



906

......................................................................................................................................................................................

Sample Notes

Template for
publisher reviews

Program Title : 1
Link to ODE Scorecard (click link to download) A\,

ODE Adoption Criteria:

* indicates "exemplary” program scoring of 80% or higher with no criterion score of zero.

1.1 Alignment to Standards Publication Date: 2027

1.2 Scope and Sequence

1.3 Practice & Skills 2 ) publisher Presentation Video Publisher Contacts
2.1 Engagement & Motivation 9-12 Civics, OR Edition Contact Information
2.2 Culturally Responsive Time Stamped Notes _ PuBI_isvher' Re_sponse to Scoring
Instructional Support Coming soon! N/A
3.1 Supports for Teachers _ | ; AT R
Available in Spanish 4 el corioe o ' —

3.2 Supports for Students No; some digital student materials, Username: ORSocialStudies

contact publisher for details Password: OregonSS1

(case sensitive}

3.3 Digital Learning Design Elements

ODE Scoring S
A tiv t > o g
4.1 Formative Assessment Process - Meets Expectations 1 Partially Meets Expectations 5 ! Single Sign-On
. (SSO)
4.2 Performance Assessments
- Does Not Meet Expectations
4.3 Integrated Assessment System” X . : . Yes




Program Title :
Link to ODE Scorecard (click link to download)

ODE Adoption Criteria:

1.1 Alignment to Standards

1.2 Scope and Sequence

1.3 Practice & Skills

1 American Government

907

Sample Notes

Template for
publisher reviews

* indicates "exemplary" program scoring of 80% or higher with no criterion score of zero.

Publication Date: 2022

2 ) Publisher Presentation Video

Publisher Contacts

Oregon 9-12 Gov

Contact Information

Time Stamped Notes

Publisher Response to Scoring

Coming soon!

2.1 Engagement & Motivation 1
2.2 Culturally Responsive

Instructional Support

3.1 Supports for Teachers 1
3.2 Supports for Students 1
3.3 Digital Learning Design Elements

4.1 Formative Assessment Process | 1
4.2 Performance Assessments 1
4.3 Integrated Assessment System* 1

3 J Available in Spanish Q Demo Account Link
No ttp://ngl.cengage.com/OR-
.%
ODE Scoring B . -
- Meets Expectations 1 Partially Meets Expectation S Single Sign-On

. Does Not Meet Expectations

(SSO)

Yes




Program Title :
Link to ODE Scorecard (click link to download)

ODE Adoption Criteria:

1.1 Alignment to Standards

1.2 Scope and Sequence

1.3 Practice & Skills

2.1 Engagement & Motivation

1 Economics, Oreqgon Edition
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Sample Notes

Template for
publisher reviews

* indicates "exemplary” progrom scoring of 80% or higher with no criterion score of zero.

Publication Date: 2027

2 ) Publisher Presentation Video

Publisher Contacts

9-12 Economics, OR Edition

Contact Information

2.2 Culturally Responsive
Instructional Support

Time Stamped Notes

Publisher Response to Scoring

3.1 Supports for Teachers

Coming soon!

N/A

3.2 Supports for Students

3} Available in Spanish

4 Demo Account Link

my.mheducation.com

3.3 Digital Learning Design Elements

contact publisher for details

No; some digital student materials,

Username: ORSocialStudies
Password: OregonSSi
{case sensitive}

4.1 Formative Assessment Process

4.2 Performance Assessments

4.3 Integrated Assessment System”

ODE Scoring

. Meets Expectations 1

- Does Not Meet Expectations

5 )Single Sign-On

Partially Meets Expectations
? g (SSO)

Yes
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Cengage Learning, Inc Sauie toim

publisher reviews

Program Title :

Link to ODE Scorecard (click link to download) ContemDOraW Economics

ODE Adoption Criteria:

* indicates "exemplary” program scoring of 80% or higher with no criterion score of zero.

1.1 Alignment to Standards

Publication Date: 2018

1.2 Scope and Sequence

1.3 Practice & Skills 2 ) publisher Presentation Video | Publisher Contacts
2.1 Engagement & Motivation Coming later Nov. 2025 Contact Information
2.2 Culturally Responsive Time Stamped Notes Publisher Response to Scoring
Instructional Support Coming later Nov. 2025 Publisher response if available

3.1 Supports for Teachers

Available in Spanish O Demo Account Link

3.2 Supports for Students
ttp://ngl.cengage.com/OR-

SS-25

3.3 Digital Learning Design Elements

ODE Scoring
- Meets Expectations 1 Partially Meets Expectations 5)

4.1 Formative Assessment Process

Single Sign-On |
(SSO)

4.2 Performance Assessments

- Does Not Meet Expectations

4.3 Integrated Assessment System*
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Program Title :
Link to ODE Scorecard (click link to download)

ODE Adoption Criteria:

1.1 Alignment to Standards

1.2 Scope and Sequence

1.3 Practice & Skills

1.4 Genocide

2.1 Engagement & Motivation

2.2 Culturally Responsive
Instructional Support

3.1 Supports for Teachers

3.2 Supports for Students

3.3 Digital Learning Design Elements

4.1 Formative Assessment Process

4.2 Performance Assessments

4.3 Integrated Assessment System*

1 US History, Oregon Edition

Sample Notes

Template for
publisher reviews

* indicates "exemplary” program scoring of 80% or higher with no criterion score of zero.

Publication Date: 2027

2 ) Publisher Presentation Video

Publisher Contacts

9-12 US, OR Edition

Contact Information

Time Stamped Notes

Publisher Response to Scoring

Coming soon!

N/A

Available in Spanish

No; some digital student materials,
contact publisher for details

. Meets Expectations 1 Partially Meets Expectations

. Does Not Meet Expectations

4 | Demo Account Link.

my.mheducation.com
Username: ORSocialStudies
Password: OregonSS1
(case sensitive)

5 )Single Sign-On
_ (SSO)

Yes
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Sample Notes

Template for
publisher reviews

Program Title

Link to ODE Scorecard (click link to downloa us H'IStOI'V: America Throuqh the Lens

ODE Adoption Criteria: * indicates "exemplary” program scoring of 80% or higher with no criterion score of zero.

1.1 Alignment to Standards

Publication Date: 2025

1.2 Scope and Sequence

1.3 Practice & Skills

2 ) Publisher Presentation Video Publisher Contacts
1.4 Genocide 1 -
Coming later Nov. 2025 Contact Information
21E t & Motivati
ngagemen efivation Time Stamped Notes Publisher Response to Scoring
£.2 Cullrglly Responsive 1 Coming later Nov. 2025 Publisher response if available
Instructional Support
3.1 Supports for Teachers
PP 3 Available in Spanish 4 J Demo Account Link
3.2 Supports for Students http://ngl.cengage.com/OR-
95-25
3.3 Digital Learning Design Elements
ODE Scoring -
4.1 Formative Assessment Process B meets Expectations 1| Partially Meets Expectations\ 9 Smgl(esgg)n-On

4.2 Performance Assessments

. Does Not Meet Expectations

4.3 Integrated Assessment System*
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Program Title :
Link to ODE Scorecard (click link to download)

ODE Adoption Criteria:

World History

Sample Notes

Template for
publisher reviews

1.1 Alignment to Standards

1.2 Scope and Sequence

1.3 Practice & Skills

1.4 Genocide

2.1 Engagement & Motivation

2.2 Culturally Responsive
Instructional Support

3.1 Supports for Teachers

* indicates "exemplary” program scoring of 80% or higher with no criterion score of zero.

2 ) Publisher Presentation Video

Publication Date: 2025

Publisher Contacts

9-12 World History, OR Edition

Contact Information

Time Stamped Notes

Publisher Response to Scoring

Coming soon!

N/A

3

3.2 Supports for Students

3.3 Digital Learning Design Elements

4.1 Formative Assessment Process

4.2 Performance Assessments

4.3 Integrated Assessment

)

Available in Spanish

No; some digital student materials,
contact publisher for details

. Meets Expectations 1

n Does Not Meet Expectations

Partially Meets Expectations'

4 Demo Account Link

my.mheducation.com
Username: ORSocialStudies
Password: OregonSS1
{case sensitive}

5 )Single Sign-On
(SS0O)

Yes
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Link to ODE Scorecard (click link to download)

ODE Adoption Criteria:

Program Title :

1.1 Alignment to Standards

1.2 Scope and Sequence

1.3 Practice & Skills

1.4 Genocide

2.1 Engagement & Motivation

2.2 Culturally Responsive
Instructional Support

3.1 Supports for Teachers

3.2 Supports for Students

3.3 Digital Learning Design Elements

4.1 Formative Assessment Process

4.2 Performance Assessments

4.3 Integrated Assessment System*

Sample Notes

Template for
publisher reviews

1/ World History Voyvages of Exploration

* indicates "exemplary"” program scoring of 80% or higher with no criterion score of zero.

Publication Date: 2021

2 ) Publisher Presentation Video

Publisher Contacts

Coming later Nov. 2025

Contact Information

Time Stamped Notes

Publisher Response to Scoring

Coming later Nov. 2025

Publisher response if available

Available in Spanish

ODE Scoring

. Meets Expectations 1 Partially Meets Expectations

- Does Not Meet Expectations

4

' Demo Account Link

http://ngl.cengage.com/OR-
5S-25

5 )Single Sign-On
(SS0)
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The Differences 8

Pros: Pros: N
e Primary Sources e Visuals
e Empathy Based e \Variety of Style NATIONAL
e Connects the e Story Based GEOGRAPHIC
social studies e Thematic

e DBQ’s

Cons: Cons:

® o Chapter Review in the ® Main ideas instead of

textbook (digital and guiding questions]

teacher resources only) ® A .
Limited DBQ’s an

® Digital resources have primary sources
more flexibility but may , .
take time to learn (as told ® Less Flexible Digital

by rep) Resources

b



Our Recommendation

We recommend the McGraw-Hill curriculum for
its strong emphasis on developing students’
reading and comprehension skills, ensuring
learners can effectively engage with complex
texts. Its flexible design would allow teachers to
adapt lessons to meet diverse classroom needs,
while maintaining clear alignhment with academic
standards. Additionally, all materials would be
the brand-new 2027 editions, helping ensure
content remains current, relevant, and effective
for the years to come.
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May 11, 2026

Dallas School District WWE/Stadium Roofing Project

We received 6 responsive proposals for the WWE/Stadium Roofing project

Anderson Roofing proposed the amount of $504,371.00
Umpqua Roofing proposed the amount of 5574,900.00
Griffith Roofing proposed the amount of $603,160.00
Snyder Roofing proposed the amount of $675,312.00
ABC Roofing proposed the amount of $735,395.00.00
Carlson Roofing proposed the amount of $745,617.00

DA

Anderson Roofing submitted the lowest responsible bid in the amount of 504,371.00

District contingency 25,000.00

i am asking the board to approve the Anderson Roofing bid in the amount of $504,371.00 and District
contingency of $25,000.00

Total project amount: $529,371.00



Dallas School District School Board Meeting Schedule

DALLAS
BisTRICT 2026-27

July 6 Regular Board Meeting 5:00 p.m.

Joint Meeting with Dallas City Council at City Hall 6:00 p.m.
August 10 Regular Board Meeting / Board Work Session 6:00 p.m.
September 14 Regular Board Meeting 6:00 p.m.
October 12 Regular Board Meeting 6:00 p.m.
November 9 Work Session at Whitworth 2:45 p.m.

Regular Board Meeting 4:00 p.m.
December 14 Work Session at Morrison 2:45 p.m.

Board Meeting in Board Room 4:00 p.m.
January 11 Regular Board Meeting 6:00 p.m.
January 12 (Tuesday) Work Session at Dallas High School 8:00 a.m.
January 25 Work Session at Oakdale 2:30 p.m.
February 8 Regular Board Meeting 6:00 p.m.
February9  (Tuesday) Work session at LaCreole Middle School 8:00 a.m.
March 8 Work Session at Lyle 2:30 p.m.

Board Meeting in Board Room 3:45 p.m.
April 12 Regular Board Meeting 6:00 p.m.
April 26 Budget Committee Meeting 6:00 p.m.

Regular Board Meeting 7:00 p.m.
May 10 Regular Board Meeting 7:00 p.m.
May 24 Regular Board Meeting 6:00 p.m.
June 14 Regular Board Meeting 6:00 p.m.
June 28 Regular Board Meeting 6:00 p.m.

Updated May 2026
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Pallas High School Stadiu_m Project Budget

Project Guaranteed Maximum Price (KNCC GMP)  2,261,028.00
DSD Dyna Plank Order 240,000.00
DSD Contingency 100,000.00

Project Total 2,601,029.00



919

Minutes
Citizens Oversight Committee
May 5, 2026
District Office Board Room

5:30 pm

Present: Karli Vorderstrasse, Jerry Boudreau, Angela Munkers, Tami Larson, Bethany Henry, Lee
Schlenker, Walt Markee, Candy Posey, Marlene Gillis, Steve Spencer

Absent: Micky Garus, Sara Croxford, Sean Johnson, John Hockmén, Gary Suderman, Bob Archer, Bill

Masei, Tara Townley
&

Start Time: 5:35 pm

1.0 Welcome
Welcome all we will call the meeting to order tonightthe bond started at 37 million about and now
its at 14 million and those are valuable dollars and we are all here to make sure those are spent well.
We will have a round robin soc everyone éa:n talk at about:3 min each.

2.0 Approval of March Minutes:
Motion to Approve Ma rch-ﬁ.min cavr:%'ie,d

3.0 Financial Report -

We started with 50 thousand dollars“’in approval ar_\d YTD seven and a half million spent and twelve
million totals to use so we still are sitting really good. Another thing to add is Tami is retiring soon
and Kari Blake will be stepping'into fill her position come June.

4.0 Old Busihess
Project Updéte;?‘" ,__

Steve discusses we have 2.6-million-dollar fund on stadium project and aiming to have done for
football season. Since Bob is out this evening the board approved the max price at that and not to
exceed the 2.6 million. The dist. has 100k contingency included with the price.

Other district projects for summer 2026 include: roof restoration at Whitworth, exterior painting at
Whitworth, HVAC upgrades dist wide, plumbing upgrades at Lyle elementary, flooring upgrades at
Lyle and LaCreole, Construction of behavior center @ LMS budgeting about 300k no pricing has
been confirmed yet. Concluding with the high school tennis court restoration.

Overall summer project cost is just under 4.5 million. After the completion of this summer projects
we will have about 8 million in remaining bond funds. Projects that we have on the schedule for
summer 2027 are HDS theater lighting, DHS exterior wall metal, Oakdale soffit replacement. Once
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we complete these projects we anticipate keeping 1-2 million for a bridge going into the next bond
and our remaining balance will be approx. 5 million (this would be the amount we would dedicate to
multi-use facility).

We have also begun to being in resources that will bring in revenue such as the behavioral area at
LaCreole partnering with Willamette ESD. | am confident that we won’t be closing a schoo! anytime
soon. Which now further the talks of a multi-use facility, | want to be a wise steward of tax payer
dollars which is why we are all here on this committee.

We want to look at upgrading current facilities such as current DHS training room, weight room,
showers, athletic training and CTE physical therapy and nursing. Creating a gym space with a curtain
in the middle to accommodate multiple areas of use. A potential mat room which is more permeant
and addresses Title 9. | feel this touches all areas and we ¢an catch that vision and design. One
member asked about what is the bridge? Steve responded with the contingency money used at this
time.

Another member asked are we confident that the gym space that we have at LaCreole is currently
good enough to be meeting the needs of studentsand Steve said yes at this time it is meeting the
current enrollment. One of the other members asked about the multi used facility being tied to the
school or it being a separate entity. 'Steve”said it will be both school and stand alone. We need to
redo our facilities to support our needs as well as school dist programs will come first and then city
clubs after. ' 3

A member asked if we will be charging our school sports for facility use and that they did not want
to see school teams being charged and then turn around and have to raise funds for facilities. Steve
responded that that is a board policy decision at this time and no charge as of now. Other member
raised concern if we even build a multi-use facility at all saying the community is not for it and would
raise coficerns. They want to use current buxldmgs in place to be used. Steve stated that bond funds
can only be spent on- bond projects and general funds can be used to fix and maintain current
ongomg malntenance

5.0 New Busi‘njeé's _
Completed Bond Projects/Upcoming potential bond projects
Multi use Facility: This would encompass CTE, PE, Community, Sped, opens up for all programs.
A COC member asked: | would like to propose a motion to have COC make a positive
recommendation to the school board to move forward with the planning and implementation of a
multiuse facility

Jerry: Motion carried: 1 COC member

2" COC member Carried
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One of the members wanted to specifically state that within the use of the facilities that it is not
acceptable to charge school clubs mat club or DBA to support those programs. Another COC
member had an idea of if a club leaves a school is disarray they will be charged a fee after. Jerry
stated that this is part of the planning process and we have a motion that passes 4:1.

6.0 Public Input: Steve: Important to sustain votes having no vote doesn’t mean anything is wrong

7.0 Next Meeting: Recess to push to Sept 1° 2026 tentatively with updates via email as needed

8.0 Adjourn 7:17pm

Committee Chair Jerry Boudreaux ‘ | Date

Committee Secretary Karli Vorderstrasse T -1 Date




Dallas School District Eroliment Report

May 2026
School Capacity Kgtn 1 2 3 4[ 5 Total|=.asu@sanzézf May 24725 | May 23/24 | May 22/23 | Way 21/22
Lyle [460] 25 24 27 31 ; : . ;
22 25 22 32 : : :
22 25 21 30 : : :
Total 69 74 70 03 306 306 : 301 : 331 : 340 : 337
Oakdale | [412] 24 25 24 24 § § : :
23 26 24 25 ; : 5 ;
22 26 23 25 : ; ; :
24 ; : E E
Total 69 77 71 98 315| 320 : 310 : 330 i 362 : 359
Whitwortl] [437] 29 29 ; : :
27 25 ' : :
31 24 § § :
30 26 § § E
30 26 5 5 ;
31 27 : ;
Total 0 178 157  335] 338 i 363 : 362 387 ¢ 348
Total K-5 956] 964 : 974 : 1023 : 1089 : 1044
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Dallas School District Erollment Report

May 2026
Schoo! Capacity Last Mcnth:: May 24/25 1 May 23/24 + May 22/23 May 21/22
LaCreole [728] Grade 6 | Grade 7 | Grade 8 : : :
163 194 173 530| 526 i 528 1 570 ! 580 i 577
DHS [1020] Grade 9 | Grade 10| Grade 11| Grade 12 | post High ; :
194 222 198 193 5 812 818_870‘858817838
MCAP [108] | Grade 9 | Grade 10| Grade 11| Grade 12 ! :
6 20 23 16 65 6557 __________ 61 66 80
PADTC Grade 3 |[Grade4 |[Grade5 |Grade6 |Grade? Grade8 |Grade9 | |
1 2 2 1 1 3 2 17| 16 usSSo 1NN D O i e 5 6
Grade 10 |Grade 11 |Grade 12
2 3 0 o T
DVA BN (D 0 66
Grand Total 2380| 2389 2450 : 2532 . 2568 2621
Including LVCS/DCS 2850 B |
LVCS CHARTER  |Current |Last Year |Dallas Community School
in District 145 137 KG 1st 2nd 3rd 4th 5th 6th 7th
Out of Dist 62 71 14 19 26 26 25 25 17 17
Total 207 208 8th 9th 10th 11th 12th
High school extended 228 Total 263 28 20 22 18 5

in 2006 Morrison was a charter school with 80 students.

First year 2015-16

Elementary reconfiguration effective 05/10 school year.
Last Year Extended Campus 2015-16
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LUCKIAMUTE VALLEY CHARTER SCHOOLS
2025-26
May

STUDENT TOTALS

Current #'s Last Year

In District 5 145 137
Out of District ) 62 » 71
TOTAL STUDENT #s 207 208

BREAKDOWN BY GRADE LEVELS

Current #'s Last year

Kindergarten 21 21
1st Grade 24 21
2nd Grade 24 23
3rd Grade 27 24
4th Grade 25 25
5th Grade 22 25
6th Grade 23 29
7th Grade 22 19
8th Grade 19 21

NUMBERS CURRENT AS OF 04/29/26
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Dallas Community School & Dallas Community Righ School
2025-26 Average Daily Membership (ADM} Enrollment

Grade Level JUN 2025 SEP 2025 OCT 2025 NOV 2025 DEC 2025 AN 2026 FEB 2026 MAR 2026 APR 2026 MAY 2026 JUN 2026
K 13 13 13 13 13 13 13 15 15 0
21 17 16 16 19 19 21 20 20 0 0
2 18 29 29 29 28 28 26 26 26 0 )
3 21 27 26 24 26 25 26 26 26 0 0
4 25 23 23 23 23 25 24 25 25 0 0
5 20 25 25 25 26 25 25 25 25 0 0
6 29 18 18 17 17 16 16 17 17 0 0
7 31 18 18 17 17 17 18 18 18 0 0
3 18 29 27 27 28 29 29 28 28 0 0
Total K-8 0
9 19 18 18 8 18 20 20 20 20 0 o
10 21 2 2 24 24 23 24 24 23 0 o
11 7 19 19 19 19 19 19 19 19 0 0
12 9 7 7 7 7 6 6 6 6 0 0
Subtotal 9-12 ! a
# changed -4 3 -4 4 6 0 1 2 0
% changed -2% 2% -2% 2% 3% 0% 1% 1% 0%
K-8 Vacancy Rate 21.60% 050% 2 50% 450% 1.50% 1.50% 1.00% 0.00% 0.00%
K-3 Enroliment Cap 250 200 200 200 200 200 200 00 200 290 200]

# changed ] 0 (s}
% changed -2% 18% 0% 3% 0% 0%
9-12 Vacancy Rate. 44.00% 14.29% 5.71% 2.86% 2.86% 2.86%
HS Enreliment Cap 100 70 26 70 7G 70
ADM - Dallas Community High School . ADM - Dallas Community Schoeol
v 2022-23  ma 202324 2024-25 == 2025-26 [ = 202223 == 2023.24 2024-25 == 2025-26 [
80 - e e —-——— - e ————————.o11 e 250

| 60 _ [ | 225 .
| |
40 | 200
.20 175 - |
0 150

SEP OCT NOV  DEC JAN FEB MAR APR MAY JUN | SEP OCT NOV  DEC JAN FEB MAR APR MAY  JUN

925



Luckiamute Valley Charter Schools

05/05/26 Profit & Loss
Accrual Basis April 2026

Ordinary Income/Expense
Income
49900 - Uncategorized Income
R1510 - Earnings on Investments
R1990 - Miscelleneous
R3101 - State School Funds
R3199 - Other Unrestricted State Rev
R3299 - Other Restricted State Gr
R4300 - Restricted Rev. Direct from Fed
R4500 - Restricted Rev. from Fed

Total Income
Gross Profit

Expense
1000 - 1000-INSTRUCTION
1100 - Regular Programs
1111 - Elementary Grades K-5
111-111 - Licensed Salaries
111-112 - Classified Salaries
111-121 - Substitute Salaries
111-131 - Extra Duty Salaries
111-211 - PERS-Employer
111-212 - PERS-EPPT
111-220 - Social Security
111-231 - Worker's Comp
111-240 - Health insurance
111-241 - OR-PFL
111-311 - Sub_Instructional Services
11-341 - Travel
111-355 -+ Printing
111-410 - Supplies
111-420 - Textbooks

Total 1111 - Elementary Grades K-5

1121 - Middle Programs 6-8

Apr 26

263,396.00

1,630.39

45.00

536,928.22

3,170.70

77,640.13

20,612.46

5,9_23-72

909,346.62

909,346.62
37,651.54
10,943.65
655.50
583.33
12,978.45
3,026.88
4,009.57
26.59
7,272.39
223.41
1,534.90
318.80
730.05
1,255.16
318.00

81,528.22

Page 1
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Luckiamute Valley Charter Schools

05/05/26 Profit & Loss
Accrual Basis

April 2026
Apr 26
121-111 - Licensed Salaries 22,801.11
121-112 - Classified Salaries 3,505.81
121-121 - Substitute Salary 196.27
121-211 - PERS-Employer 7,205.32
121-212 - PERS-EPPT 1,740.42
121-220 - Social Security 4,197.43
121-231 - Workers Comp 14.28
121-240 - Health Insurance 4,007.03
121-241 - OR-PFL 110.64
121-311 - Sub Instructional Services 1,982.32
121-355 - Printing 412.00
121-410 - Consumables 187.57
Total 1121 - Middle Programs 6-8 46,360.20
Total 1100 - Regular Programs 127,888.42
1250 - Special Programs
125-111 - Certified Salaries 3,782.24
125-112 » Classified Salaries 5,308.57
125-131 - Extra Duty 583.33
125-211 - PERS Employer 2,541.89
125-212 - PERS-EPPT 353.52
125-220 - Social Security 740.06
125-231 - Workers Comp 5.95
125-240 - Health Insurance
125-241+ OR-PFL 38.69
125-311 - Sub Instructional Services 752.40
125-340 - Travel 100.10

125-390 - General Professionalf/Tech 840.00
125-410 - Consumables

14.96
Total 1250 - Special Programs 15,061.71
1270 - Title |
127-111 - Licensed Salaries 5,093.59
127-211 - PERS 1,504.43
127-212 - PERS-EPPT 341.62

Page 2
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Luckiamute Valley Charter Schools

05/05/26 Profit & Loss
Accrual Basis April 2026
Apr 26
127-220 - Social Security 435.55
127-231 - Worker's Comp 2.75
127-240 - Health Insurance 1,663.41
127-241 - OR-Paid Family Leave 22.78
Total 1270 - Title | 9,064.13
Total 1000 - 1000-INSTRUCTION 152,014.26
2000 - SUPPORT SERVICES
2100 - Support Services - Students
2113 - Social Work Services
211111 - Licensed Salaries 5,654.41
211-211 - PERS-Employer 1,404.56
211-212 - PERS-EPPT 339.26
211-220 - Social Security 428.95
211-231 - Workers Comp 1.94
211-240 - Health Insurance 1,090.24
211-241 - OR-PFL 22.62
211-311 - Sub Services 300.96
Total 2113 - Social Work Services 9,242.94
Total 2100 - Support Services - Students 9,242.94
2200 - Instructional Staff
220-313 - Support Services 205.00
Total 2200 - Instructional Staff 205.00
2310 - School Board
231-131 - Extra Duty Stipend_Board Sec
231-340 - Board Travel Conference 645.00
Total 2310 » School Board 645.00
2410 - School Administration
241112 - Confidential Salaries 7,176.20
241-113 - Administrator salaries 17,860.19
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37,935.11

April 2026
Apr 26
241-211 - PERS-Employer 6,761.44
241-212 - PERS-EPPT 1,113.19
241-231 - Workers Comp 10.72
241-240 - Health Insurance 2,600.00
241-241 - OR-PFL 97.56
241-311 - Sub Instructional Services 300.96
241-351 - Telephone 187.65
241-353 - Postage 27.14
241-390 - Professional Development 1,029.59
241-410 - Consumables 567.52
241-470 - Software 200.00
241-640 - Dues and Fees 2.95
Total 2410 - School Administration
2500 - Support services-business

2520 - Fiscal services

252-114 - Managerial Classified 8,312.50

252-211 - PERS - Company 2,213.87

262-212 - PERS EPPT 534.75

252-220 - Social Securtiy 655.59

252-231- Workers Comp 2.7

252-232 - Unemployment 1,819.44

252-240 - Health-Employer 700.00

252-241 - OR-PFL 35.65

252-380 - Payroll and Accounting Servi... 42.00

252-640 - Dues and Fees 58.09
Total 2520 - Fiscal services 14,374.06
2540 - Plant services

254-112 - Classified Salaries 2,711.82

254-131 - Extra Duty Plant Services 833.33

254-211 - PERS-Company 673.61

254-212 - PERS-EPPT 162,71

254-220 - Social Securtiy 207.46

254-231- Worker's Comp 2.28

254-240 - Health Insurance

Page 4
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Luckiamute Valley Charter Schools

Profit & Loss
April 2026
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254-241- OR-PFL

254-322 - Repairs and Maintenance
254-324 - Rental

254-325 - Electricity

254-327 - Water

254-328 - Garbage

254-329 - Other property services
254-410 - Supplies

Total 2540 - Plant services

2550 - Transporation
255-331 - Transportation

Total 2550 - Transporation
Total 2500 - Support services-business

2660 - Technology Services
266-112 - Classified Salaries

Total 2660 - Technology Services
Total 2000 - SUPPORT SERVICES

3000 - ENTERPRISE & COMMUNITY
3120 - Food Services
312-112 - Classified Salary
312-121 - Substitute
312-211 - PERS-Employer
312-212 - PERS-EPPT
312-220 - Social Security/Medicare
312-231 - Workers Comp
312-240 - Health Insurance
312-241 - OR-PFL
312-311 - Non Instructional Services
312-341 - Mileage
312-410 - Supplies

Apr 26

10.84
-10.00
637.00
2,093.55
110.62
658.69
497.00
240.00

8,828.91

20,376.20

20,376.20

43,5797

1,500.00

1,500.00

93,107.22

4,527.56

743.63
179.62
346.36
3-45
1,112.85
18.11

132.42
259.60
36.46
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Luckiamute Valley Charter Schools

05/05/26 Profit & Loss
Accrual Basis April 2026
. Apr 26
312-450 - Food - 7,070.78 -
Total 3120 - Food Services ' | 14,430.84
Total 3000 - ENTERPRISE & COMMUNITY 14,430.84
6560 - Payroll Expenses - ~ -15.01
Total Expense - 259,537.31
Net Ordinary Income o ) 649,809._31_
Net Income 649,809.31

Page 6
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JULY/AUGUST SEPT. OCT. NOV. DEC. JANUARY FEB. MARCH APRIL YTD Total
REVENUE
R1200 District Pass Thru Reimbursement y 263,196.00 263,396.00
R1510 Earnings on investments 837.04 1,238.34 1,708.40 1,721.73 1,602.97 1,776.14 1,611.03 1,701.66 - 1,630.39 14,007.70
R1650 Special Functions -
R1600 Food Service Sales 230.50 371.00 25.00 20.00 646.50
R1920 Donations Private Sources 3,625.00 786.00 4,411.00
Rig60 Recovery Of A Prior Year Expenditure 11,061.96 11,061.96
R1gg0 Miscellaneous Income | 2,000.00 730.00 53.08 35.00 22.00 106.27 45.00 3,041.35
R3101. State School Funds | 456,277.56 456,277.56 228,138.78 228,138.78 456,277.56 228,138.78 536,928.22 2,590,177.24
Rz102 OR Free Expanded Eligible Breakfast -
R3120 Reduced Breakfast/Lunch -
R3184 Other Unrestricted State Rev _3,969.26 2,42818 6,232.84 3,830.36 3,170.70
R32099 Restricted State Grants — — 83,303.57 (11.85) - 15,351.37 o 1,541.67 77,640.13 177,864.89
4300 Restricted Rev Direct from FED 20,612.46 20,612.46
R4500 Restricted Federal Grants Thru State 10,725.47 7.406.14 4,502.33 11,619.69 7,128.93 5,923.72 47,306.28
r4700 Grants in aid =
R5400 Beginning Fund Balance
TOTAL REVENUE 459,114.60 468,808.16 325,067.22 16,710.28 237,601.34 473,555-07 247,624.34 14,328.89 0%,346.62 3,132,525.38
EXPENDITURES BY OBJECT
100 Salaries 54,100.00 151,754.50 166,200.08 126,741.48 135,105.76 140,350.10 152,864.27 148,902.58 139,665.94 1,216,314.71
200 Benefits 23,738.00 73,782.54 77,227.00 74,478.18 70,906.94 04,114.85 77,332.690 75,230.67 7575593 642,567.21
300 Services 22,260.46 8,144.74 42,275.17 27,878.28 17,488.08 27,641.44 18,749.40 15,567.08 34,163.u5 214,658.58
400 Supplies 32,051.04 16,268.80 14,213.84 8,425.90 5,913.98 8,336.18 7,880.65 10,894.89 5,850.45 114,776.63
500 Equipment/improvements 7,051.79 541.99 870.00 151.96 396.14 __3,100.00 6,066.95 18,186.83
600 Dues & Fees 47,195.45 11.25 250.88 2,783.00 148.24 2,023.69 1,866.36 77-74 61.04 54,417-64
700 Contingency -
TOTAL EXPENDITURES 187,297.97 250,501.81 301,036.97 | 260,459.00 210,153.00 273,402.39 261,793.58 256,7349.50 259,537.31 2,280,421.60
EXPENDITURES BY FUNCTION
1000 Instruction 27,998.47 152,677.62 183,932.10 | 148,561.27 141,306.55 165,940.27 166,615.87 155,218.32 151,5949.25 1,294,339.72
2000 Support 142,753.10 82,361.45 09,685.01 91,364.13 78,215.01 92,540.04 77,104.02 78,350.42 04,107.22 843,480.49
3000 Food Services 12,390.83 15,462.74 17,419.86 12,181.64 10,541.44 14,522.08 18,073.69 25,171.16 14,430.84 138,754.28
4000 Improvements Other 4,155.37 151.96 4,307.33
6000 Operating Contingency =
TOTAL EXPENDITURES 187,297.97 250,501.81 301,036.97 | 260,459.00 230,153.00 273,402.39 261,793.58 256,739.90 259,537-31 2,280,921.82
FUND BALANCE 271,816.63 490,123.18 514,153.43  270,404.71 277,853.05 478,005.73 463,836.49 221,425.48 871,234.79
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July 2025 through April 2026
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Ordinary Income/Expense
Income

Gross Profit

Expense
1000 - 1000-INSTRUCTION
1100 - Regular Programs

1250 - Special Programs
1270 - Title |
Total 1000 - 1000-INSTRUCTION

2000 - SUPPORT SERVICES
2100 - Support Services - Students
2113 - Social Work Services

Total 2100 - Support Services - Students
2200 - Instructional Staff

2220 - Library/Media Center

2230 - Assessment and Testing

2240 - instructional Staff Development
2310 - School Board

2410 - School Administration

2500 - Support services-business
2520 - Fiscal services

2540 - Plant services

2550 - Transporation

Jul"25-Apr26

3,152,156.72

3,152,156.72

1,090,024.52
133,903.64
74,363.77

1,298,201.93

73,535.67

73,535.67
205.00
1,372.09

5,893.70

44,972.19

386,574.17

134,834.39
124,586.24

54,195.59

Budget B % of Budget
- 3,608,039.00 87.4%
3,608,039.00 87.4%
1,760,297.00 61.9%
250,292.00 53.5%
11,960.00 66.4%
2,122,549.00 61.2%
119,067.00 61.§%
11G,067.00 61.8%
2,000.00 10.3%
4,581.00 30.0%
6,200.00 95.1%
6,000.00
57,737-80 77.9%
531,792.00 72.7%
369,986.00 36.4%
160,980.00 77.4%
68,3@6._00 79.3%
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Profit & Loss Budget vs. Actual General Fund
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Total 2500 - Support services-business
2660 - Technology Services
Total 2000 - SUPPORT SERVICES

3000 - ENTERPRISE & COMMUNITY
3120 - Food Services

Total 3000 - ENTERPRISE & COMMUNITY

4000 - FACILITIES ACQUISITION & CONSTR
4150 - Building Acgq, const, impr. Ser

Total 4000 - FACILITIES ACQUISITION & CONS...

6560 - Payroll Expenses
66900 - Reconciliation Discrepancies

Total Expense
Net Ordinary Income

Other IncomefExpense
Other Income
R5200 - Interfund Transfers

Total Other Income
Net Other Income

Net Income

Jul'25 - Apr 26

313,616.22
14,303.25

840,472.29

137,865.28

137,865.28

4,307.33

4,307.33

-15.01
0.11

2,280,921.93

871,234.79

871,234.79

Budget

599,332.00
27,295.00

1,354,004.80

174,576.00

174,576.00

19,808.00

19,808.00

_ 3,670,937.80

-62,898.80

62,893.00

62,893.00
62,893.00

-5.80

% of Budget

52.3%

52.4%

79.0%

21.7%

62.1%

79.0%

21.7%

62.1%

-1,385.1%

-15,021,289.5%
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Accrual Basis

Luckiamute Valley Charter Schools

Balance Sheet
As of April 30, 2026

ASSETS
Current Assets
Checking/Savings
.1000 - Operating Account 7001075924
.1002 - Food Service-144000940
1006 - Money Market -7566012082
1072 - Bill.com Money Out Clearing

Total Checking/Savings

Accounts Receivable
11200 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
2121 - Payroll Asset

Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
.2000 - Accounts Payable

Total Accounts Payable

Credit Cards
1703 - Credit Card at Elan Financial

Total Credit Cards

Other Current Liabilities

Apr 30, 26

430,014.03
11,317.42
675,770.73

-28.99

1,117,073.19

263,372.00

263,372.00

033
-0.33
1,380,444.86

1,380,444.86

1,689.95

1,689.95

1,063.01

1,063.01
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.2100 - Payroll Liabilities
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3900 - Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Apr 30, 26

35,907-E
35,907.76
38,660.72

38,660.72

470,549-35

8123479

1,341,784.14

1,380,444.86

Page 2
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Dallas Community School
Financial Report - Q3, January 2026 to March 2026

*Revised Budget Approved in March 2025

Bank Balances as of: JUL 2025 AUG 2025 SEP 2025 OCT 2025 NOV 2025 DEC 2025
Columbia Bank Ending Balance $1,078,059.10 $1,072,893.43 $942,594.45 $1,012,128.98 $1,048,129.65 $769,804.53
Live Oak Bank CD $214,455.70 $215,223.91 $215,969.96 $216,743.60 $217,494.92 $218,274.02
Oregon State Credit Union CD $100,515.33 $0.00 $0.00 $0.00 $0.00 $100,213.59
Bank Balances as of: JAN 2026 FEB 2026 MAR 2026 APR 2026 MAY 2026 JUN 2026
Columbia Bank Balance $1,126,154.13 $1,174,559.77 $0.00 $0.00 $0.00 $0.00
Live Oak Bank CD $219,055.91  $219,718.25 $0.00 $0.00 $0.00 $0.00
Oregon State Credit Union CD $100,515.33  $100,788.65 $0.00 $0.00 $0.00 $0.00

L& AL b Sl
JAN 2026 FEB 2026

Annual Budget

Lol

MAR 2026

Actual YTD BVA%

State School Funding $211,330 54 $211,330.54 $0.00 $1,901,974.85 $1,727,540.00 $2,536,421.00 110.10%
Interest Income $1,083.63 $935.66 $0.00 $6,816.67 - $9,600.00 -%
Restricted Grants $147,014.65 $0.00 $0.00 $172,583.20 S $322,275.96 -%
Misc. Income $0,00 50.00 50.00 $4,936.10 - - % |
Total Revenue $359,428.82 $212,266.20 $0.00

O-GENERALFUND [ALL EXPENDITURES ARE REPRESENTED HEREBY OB I i

MAR-ZOZG Actual YTD Budg udget

JAN 2026 FEB 2026
100 Salaries $104,769.92  $111,200.18 $0.00 $815,735.40 $462,481.60 $1,278,217.00
200 Associated Payroll $52,701.43 $19,348.19 $0.00 $355,723.02 $332,019.98 $687,743.00
300 Services $26,120.27 $20,197.63 $0.00 $220,305.28 $201,797.72 $422,103.00
400 Supplies and Materials $4,371.50 $6,349.44 $0.00 $59,203,49 $34,826.51 $94,030.00
411 K-8 Allotments $8,557.07 $8,334.00 $0.00 $70,846.58 $79,153.42 $150,000.00
500 Equipment/Facility $409.90 $308.98 $0.00 $56,705.68 $23,794.32 $80,500.00
600 Dues & Fees $5,795.75 $4,053.75 50.00 $76,605.77 $23,015.23 $99,621.00

$202,725.84  $169,792.17 $0.00  $1,655,125.22 $1,157,088.78 $2,812,214.00

VA%

JAN 2026 FEE 202é Ac uél Eudgiaf YTD Anndérgu ge
100 Salaries $14,230 66 $0.00 $0.00 $111,406.37 $76,813.33 $188,219.70 59.19%
200 Associated Payroll $5,687.18 $0.00 $0.00 $39,209.77 $18,758.85 $57,968.62 67.64%
300 Services $0.00 $0.00 $0.00 $8,089.42 $12,107.56 $20,196.98 40.05%
400 Supplies and Materials $149.41 $2,604.89 $0.00 $17,892.23 $17,334.75 $35,226.98 50.79%
411 K-8 Allotments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 %
500 Equipment/Facility $0.00 $0.00 $0.00 $27,020.00 -$4,161.96 $22,858.04 118.21%
600 Dues & Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -%
Total Expenditures $20,067.25 $2,604.89 $0.00 $203,617.79 $120,852.53 $324,470.32

Notes from the Business Office [
Cash Position:
- Our primary checking account ended February 2026 with a balance of $1,174,560. Our Certificate of Deposits (CD's) earned a total of
$935.66 of interest for the month, increasing the Live Oak CD balance to $219,718, and OSCU CD to $100,789.
Revenue Highlights:
- In February 2026, we received regular State School Fund {SSF) payment of $211,330.54.
Expenditures Highlights (All Funds):

- February marked the second month of Q3 for the 2025-26 fiscal yeat. Total expenditures were $169,792, which is lower than normal due to
PERS not being posted in February following a reporting error. This will be corrected in the March financials, Overall, expenditures by ohject
code are tracking as expected for this point in the year, with the exception of Object Code 600, which reflects annual fees paid earlier in the
year.

Restricted Grant Highlights (200):

- As of January 2026, we have expended $201,013 {62%) of our $324,470 Integrated Program Grant budget, with 38% remaining. To date,

$172,583 has been received in reimbursements. A more detailed update will be provided at the end of Q3.
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Luckiamute Valley Charter School
Board Meeting Minutes
Bridgeport Campus
March 18, 2026
6:30pm

Call to Order: The meeting was called to order by the chairperson at
6:33pm.

Board Members Present: Vicki Avery, Matt Beasley, Kendall Cates,Greg
Oldham, Fred Weisensee Staff Members Present: Christy Wilkins, Daniel
Shimek

Board Secretary: Donna Santa Maria

Public In Attendance: None

1.Approval of Agenda- Greg made a motion to approve.Fred seconded.
All'in favor.
2.Consent Agenda-

1.Approval of February Minutes-Fred made a motion to approve
February minutes. Greg seconded. All in favor.

2.Jury Duty-Greg made a motion to approve Jury Duty policy to the
handbook. Greg made a motion to approve, Fred seconded. All in favor.
3.Announcements-Next Board Meeting will be April 15 2026, 6:30pm.
4.Public Comment- None
5.0ld Business-

1. Mission and Vision- an updated Purpose/Mission/Vision statement
was accepted and voted on. Matt made a motion to approve the revised
version. Greg seconded. All in favor.
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6.New Business-
1.Directors Report- Christy Wilkins

e Fundraiser- Both Pedee and Bridgeport are participating in a
calendar fundraiser.

e Bridgeport had another successful Dental Clinic.

e 2nd graders- OSU Football Team came to visit and read to the
class.

e 4th Graders- had a wonderful talent show, many parents
attended.

s 5th Graders- went up to Pedee for a visit to meet teachers, walk
the campus in anticipation of next year.

o Pedee- Ms Zabeck took a small group of 8th graders to a
regional robotics competition.

e Garden News- LVCS was awarded the ODE Farm to CNP
Education grant.

o Budget- Matt, Christy, Christine and Daniel continue to build the
2026-2027 Budget.

2.Financial Report- Christine Caponi was absent. Matt Beasley gave
an update and explained the budget process. The Budget should be set in
May if ODE has finalized their numbers. LVCS can expect higher Pers and
insurance rates, while setting aside monies for a building maintenance
account.

3. Vote-

e 2026-2027 School Calendar- Fred made a motion to approve
the 2026-2027 calendar, Matt seconded.

e Board Meeting Calendar- dates will remain the 3rd Wednesday
of the month with the exception of no July meeting. November’s
meeting will be on that Tuesday rather than Wednesday due to
conferences.

7.Enrollment- Bridgeport 143 Pedee 65 Total=208
8.Adjournment- Chairperson adjourned the meeting at 7:59pm.



DALLAS COMMUNITY
SCHOBL

Mission Statement:

Through our E3 model at
Dallas Community
School, we ENGAGE
students by fostering
curiosity, EMPOWER
them through
meaningful, real-world
learning experiences,
and EQUIP them with
the skills needed to
make a positive impact
in their communities.

940
Community Innovation Partners Board of Directors

Dallas Community School Agenda
April 9, 2026

In Person Join Zoom Meeting
689 Main St.
Dallas, OR 97338 https://us02web.zoom.us/j/87471057418?pwd=8SDdHT2dRZE

FUZEJXTGZ5bGY0dkJvdz09

1. Board Meeting Call to Order - 5:30 PM
2. Public Comment:

3. Consent Agenda:
a. April 9, 2026 Agenda
b. March 4, 2026 Minutes

4. Board Member Appointment - Discussion / Action:

5. Treasurer's Report - Heather lrwin
a. February 2026 Financials

6. Executive Director Report - Andy Johnson
a. Executive Summary
i.  Enroliment
ii.  Programs/Community Engagement
b. Strategic Plan Update / Continuous Improvement
¢. Challenges
d. Additional Highlights

7. Board Discussion and Action:
a. Executive Director - Goal Setting
b. 2026-27 Draft Budget Review (Vote in May)
c. Academic Calendar(s) Adoption

8. Adjourn

Next Meeting: Thursday, May 7, 2026 @ 5:30 PM

Individuals requiring accommodation should contact Dallas Community School at

hirwin@dallascommunityschool.org or 503-420-4360
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Board Meeting Minutes for Wednesday, March 4, 2026 @ 6:30 PM

PLEASE NOTE: IN PERSON & ON VIDEO CONFERENCE

Date: March 4, 2026
Location: 689 Main St., Dallas, OR 97338
In Attendance
President: Wendy Sparks
Vice President: Erin Miller
Secretary: Heather Irwin
Treasurer:
Board Members: Jessica Mackey,
Staff: Andy Johnson, Dawn Adams
Visitors: Tara Townley, Scott Burwash, Molly Lunsford

Mission Statement: Through our E3 model at Dallas Community School, we ENGAGE students by
fostering curiosity, EMPOWER them through meaningful, real-world learning experiences, and
EQUIP them with the skills needed to make a positive impact in their communities.

Call to order: 5:30 PM

Agenda Adjustment: Wendy S. moved to amend the agenda to move the Board Member
Appointment to Item 4, move the Consent Agenda to item 3, and add a discussion regarding
the April meeting date. Erin M. seconded, and motion carried unanimously.

Public Comment: No public comment was made.

Consent Agenda: Erin M. motioned to approve the Consent Agenda. Wendy S. seconded.
Motion carried unanimously. Move board member appt. to 4 move consent to 3 and add
april meeting wendy motions and erin approved.

a. March 4, 2026 Board Meeting Agenda

b. February 4, 2026 Board Meeting Minutes

Board Member Appointment - Discussion / Action: Wendy S. introduced Tara Townely as a
potential new board member and shared her background and interest in supporting Dallas
Community School. Wendy S. moved to appoint Tara Townley to the Board of Directors. Erin
M. seconded. Motion carried unanimously.

Treasurer’s Report:

a. January Financials: Heather I. presented the January financial report and noted that
the school’s budget remains on track for this time of year. Special Revenue section
updates have been incorporated. Board members reviewed the financial reports and
asked clarifying questions regarding facility and equipment expenditures in the
special revenue section.
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b. 2025-26 Budget Revision: Andy J. reviewed the proposed 2025-26 budget revision,
highlighting adjustments to State School Fund revenue, updated grant allocations,
staffing and benefits adjustments, professional development and travel updates, and
facilities changes including the transition from an in-house custodial position to
contracted cleaning services. He also noted updates to fiscal services staffing
alignment. The Board discussed the changes and asked clarifying questions. Jessica
M. moved to approve the 2025-26 Budget Revision, and Tara T. seconded the motion.
The motion carried unanimously.

6. Director Report by Andy Johnson: .

a. Executive Summary: Andy J. provided highlights from the annual report submitted to
the District in place of his standard Executive Summary. He shared that reports were
submitted by lan M. and Dawn A. lan highlighted strong attendance at the high
school, with a 93% attendance rate compared to the Oregon average of
approximately 67%. K-8 attendance remains above 90%. Andy also noted that Dallas
Community School is now fully accredited across the entire K~12 program. He
reviewed enrollment trends, the school’s diverse student population, and the strong
commitment families show to the program, including daily travel to attend the high
school.

Andy reviewed academic performance data, noting that both math and ELA are
currently at Level 2. He discussed early literacy initiatives in the K-8 program funded
through grant dollars and the planned junior high expansion as part of continued
academic improvement efforts. The school is using the STAR assessment, which is
approved by the state for accountability reporting. Participation rates remain strong
and close to the state benchmark of 94%.

Board members discussed special education trends, noting that approximately 22% of
high schoo! students currently have IEPs. Questions were raised about how this
compares to other schools and the impact on staff capacity. Staff shared that Dallas
Community School often serves students who benefit from the school’s individualized
learning model and supportive environment. Additional discussion included the
differences between IEPs, 504 plans, and personalized learning plans, as well as the
school’s collaboration with district staff to better support students.

i.  Enrollment Update: Current enroliment includes approximately 200 students
in K-8 with 8 students on the waitlist, and 69 students in the high school with
a waitlist. The school has met with Blue Spruce and received approval to
increase high school enrollment to 85 students next year.
ii. Programs / Community Engagement: Nothing to Report
iii.  Staffing Update: Nothing to report
b. Strategic Plan Update / Continuous Improvement: Andy discussed the continued
focus on the school’s Continuous Improvement Plan, including efforts to strengthen
math and ELA outcomes. The Board discussed the importance of supporting families
with instructional strategies and resources. Ideas included offering parent training or
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recorded resources to help families feel more confident supporting math instruction
at home.

c. Challenges: Andy J. noted that improving math and ELA outcomes remains an
ongoing challenge. He discussed exploring ways to better support families in assisting
students with academic work. Erin M. suggested offering recorded resources to
provide flexible support for parents, and Andy indicated that the Absorb platform
may be a helpful tool for hosting these materials.

d. Additional Highlights: Nothing to Report

7. Board Discussion and Action:

a. Executive Director - Review / Goal Setting: Andy J. requested that his evaluation be
discussed in open session. Wendy S. distributed the Executive Director evaluation and
reviewed the OSBA evaluation process with the Board. Board members discussed
Andy’s accomplishments over the past year, including the school’s full K-12
accreditation and his continued professional development. Communication was
noted as an area for continued growth. The Board also discussed Goal 4, which
remains in development, and the importance of continuing to strengthen student
agency across the program. The Board will finalize the evaluation narrative and
establish Executive Director goals at the next meeting. Andy will bring proposed goals
for Board consideration.

b. Budget Revision Vote: Following earlier discussion of the proposed 2025-26 Budget
Revision, Jessica M. moved to approve the revision. Tara T. seconded the motion. The
motion carried unanimously.

c. April and Future Meeting Date Changes: The Board discussed moving regular
meetings back to Thursdays at 5:30 PM. The April meeting will be held on April 9,
2026 at 5:30 PM, and future meetings will return to the first Thursday of the month,
with the exception of June pending confirmation due to graduation scheduling. Erin
M. moved to approve the meeting date changes. Jessica M. seconded the motion,
The motion carried unanimously.

8. Executive Session - Personnel Matter and Legal Consultation: At approximately 6:45 pm, the
Board entered Executive Session under ORS 192.660(2)(b) to consider a personnel matter
and ORS 192.660(2)(h) to consult with legal counsel.

9. Return to Open Session and Possible Action: The Board returned to open session. The
Executive Director reported that the Board discussed a personnel matter and provided
direction regarding next steps. No formal action was taken.

Adjourn: 7:03 PM

Next meeting: April 9, 2026 @ 5:30 PM
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EXECUTIVE DIRECTOR'S MESSAGE

As we reflect on the 2025-26 school year, we are proud of the continued growth and increased
stability across Dallas Community School. A key shift this year was the strategic decision to cap
enrollment, allowing us to better align staffing, programming, and resources. This intentional
approach has strengthened our ability to plan effectively, reduce budget variability, and create a
more consistent learning environment for both students and staff. We also saw increased leadership
involvement across both campuses, strengthening systems, supporting staff, and ensuring
alignment with our mission to Engage, Empower, and Equip.

Looking ahead to 2026-27, our focus is on thoughtful expansion and mission-aligned investment. A
central priority is the development of a new junior high program, designed to support students,
creating a stronger transition into high school by building academic readiness, independence, and
engagement. This work reflects our commitment to creating a cohesive K-12 experience for our
students.

We are investing in our staff through a 5% salary increase to remain competitive and support
retention, alongside a continued commitment to high-quality professional development. In support
of our growing high school, we will continue facility improvements through a phased remodel
approach, aligning expansion with enroliment.

The budget also includes a planned, short-term deficit to support the strategic addition of an
administrative position, ensuring continuity in leadership without impacting student programming.
Overall, this budget reflects a balance of strategic investment and responsible planning, positioning
Dallas Community School to continue delivering on its mission with clarity and purpose.

We are grateful for the continued support of cur board, staff, and community as we move into the
2026-27 school year with clarity, purpose, and momentum.
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BUDGET NARRATIVE

A. Key Financial Highlights:
We are projecting total revenue of $3,153,906, with $2,804,018 coming from the State School
Fund (SSF), mostly cn projected enroliment growth at the high school. We also anticipate
receiving $338,489 through the ODE's Integrated Grants Program, which includes funding
from the Student Investrment Account (SIA}, High School Success (HSS), and the Early Literacy
Crant (ELG). Total proposed expenditures are $3,246,373, supporting core instructional
programs, student services, facility operations, and administrative needs.

The budget includes a projected net loss of $92,467, reflecting a planned investment year as
the school continues to expand programming and staffing. Despite this, the school maintains
a strong financial position, with a projected ending fund balance of $1,060,259.

B. Revenue Assumptions:
For 2026-27, we are projecting State School Fund (SSF) revenue of $2,804,018, based on
enrollment estimates of 198 K-8 students and 78 high school students. This reflects
continued growth, particularly at the high school level, and supports the expansion of
programs and services, As with prior years, enrollment is budgeted conservatively to
minimize the need for mid-year adjustments related to average daily membership (ADM)
recalculations.

Through the Integrated Grants Program, we anticipate receiving a combined $338,489 in
funding from the Student investment Account {SIA), High School Success (HSS), and the Early
Literacy Grant (ELG). These revenues are included in the General Fund to reflect the full cost
of operating the school, while also being tracked separately to ensure compliance and
transparency.

Other revenue includes anticipated interest earnings of $11,400.

Note: Revenue projections are based on current estimates and are subject to change at the
state level. The budget is built with flexibility in mind to respond to any adjustments.

C. Expenditure Highlights: Total proposed expenditures for 2026-27 are $3,246,373, broken
down into three main categories {(functions):
- 1000 - Instruction: $1,306,945
Covers all expenses directly related to instruction for both the K-8 and high
school programs. Instructional spending increases to support additional staff
(2.5 FTE), a 5% salary adjustment, expanded programming with the addition of
a junior high, and targeted investments in professional development and
technology. You'll also see the addition of Function 1132 - High School
Extracurricular, which reflects growing student activities such as yearbooks
and cap and gown. These costs will be primarily student-funded, with limited
school support for items such as snacks.

- 2000 - Support Services: $1,893,339
Includes all areas that support programs, such as Guidance Services, School
Administration, Fiscal Services, and Facilities. Increases in this area reflect the
continued operation of two campuses, the strategic addition of an
administrator to support a planned leadership transition, rising benefit costs,
contracted custodial services, and ongoing facility maintenance and
improvements.
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- 5000 - Debt Services: $46,089
Represents loan principal and interest payments related to facility
improvements.



2026-27 Investment Summary: Supporting Strategic Growth

This budget prioritizes people, with 70.8% invested in personnel to support student learning. Increases reflect a 5% salary
adjustment and leadership transition year, while services and facilities support two campuses, professional development, and a
phased high school remodel. Overall, the budget maintains a balanced approach for sustainable growth.

| 0¥ of Total §
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"Total GeneraliFund

Salaries 45.91%
200 Associated PR Costs $807,444.00 24 87%
300 Purchased Services $469,111.00 14.45%
400 Supplies/Materials $101,225.00 3.12%
411 Aliotment $160,000.00 4.93%
500 Equipment/Facility $109,500.00 3.37%
600 Dues/Fees $108,662.00 3.35%

Data Summary

Salary/Associated Costs $2,297,877.00 70.8%
Purchased Services $469,111.00 14.5%
Supplies/Materials $101,225.00 31%
Allotment $160,000.00 4.9%
Equipment/Facility $109,500.00 3.4%
Dues/Fees $108,662.00 3.3%
Total: $3,246,375.00 100.0%

Dues/Fees

Eduipm ent/Facility

Allotment

SQppIies/MateriaIs

T

Purchased Services

14 58

Salary/Assoc. Costs




2026-27 Proposed DRAFT Budget (April 2026)

K-8 - Student Count 194 198
DCHS - Student Count 68 78
202526 2026-27
APPROVED BUDGET
BUDGET FORECAST
REVENUES

1510 Interest $9,600 $11,400
3101 State School Fund $2,591,310 $2,804,018
3200 Restricted Grants $325,222 $338,489

: 5

2025-26 2026-27
APPROVED BUDGET
BUDGET FORECAST
EXPENSES
1000 INSTRUCTION
1111 K-8 Program
1111-111 Certified Salaries $435,381 $513,202
1111-112 Classified Salaries $57,063 $84,964
1111-121 Sub. Teacher Salaries $5,000 $5,000
1111-240 Health/Dental Insurance $44,866 $68,811
1111-312 Extracurricular Programs $7,000 $7.000
1111-319 Professional & Tech Svs. $5,500 $5,500
1111-340 Travel $3,000 $5,750
1111-390 Professional Development $1,500 $4,400
1111-410 Consumable Supplies $9,000 $9,360
1111-411 Alfctment $160,000 $160.000
1111-4860 Non-Consumables Supplies $2,000 $1,000
1111-470 Computer Software $6,300 $6,615
1111-480 Computer Hardware $2,000 $8,000
1111-550 Technology Equipment $0 $6,000
1111-640 Dues & Fees $5,675 $5,675
Total: $744,285 $891,277
1131 High School Program
1131-111 Certified Salaries $218,735 $254,635
1131-112 Classified Salaries $28,184 $43,558
1131-121 Sub. Teacher Salaries $10,000 $6,500
1131-240 Health/Dental Insurance $26,922 $39,325
1131-310 Professional/Tech. Svs, $1,500 $1,500
1131-311 Instruction Services $2,000 $0
1131-312 Extracurricular Programs $5,000 $5,000
1131-324 Rentals $5,000 $5,000
1131-340 Travel $3,500 $2,550
1131-390 Professional Development $2,000 $1,800
1131-410 Consumable Supplies $7,000 $8,000
1131-420 Textbooks $1,000 $1,000
1131-460 Non-Consumables Supplies $14,000 $5,000
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NEW - 1132

1283

1289

1131-470 Computer Software $8.700 $9,000
1131-480 Computer Hardware $5,030 $9,000
1131-550 Technology Equipment $6,000 50
1131-640 Dues & Fees $1,500 50
o Total: $346,071 $391,868
High School Extracurricular
1132-410 Consumables $0 $500
1132-601 Yearbooks $0 $3,000
1132-302 Cap & Gown Supplies 30 $1,500
Total: $0 $5,000
Expanded Options/PE
1283-371 Tuition $15,000 $16,800
1283-420 Textbooks $0 $0
Total: $15,000 $16,800
STEAM Machine
1289-410 Consumable Supplies $2,000 $1,000
1289-460 Non-Consumable Supplies $2,000 $1,000
Total: $4,000

$2,000

2025-26 2026-27
APPROVED BUDGET
BUDGET FORECAST
2000 SUPPORT
2120 Guidance Services
2120-111 Certified Salaries $0 $0
2120-318 Professional Development $2,000 $2,500
2120-324 Rental $2,000 $2,500
2120-410 Consumable Supplies $4,500 $1,000
2120-480 Computer Hardware $0 50
Total: $8,500 $6,000
2220 Library Media Center
2220-410 Consumables $0 $250
2220-430 Library Books $2,000 $2,000
2220-640 Dues and Subscriptions $1,500 $1,500
Total: $3,500 $3,750
2230 Assessment and Testing
2230-312 Testing Services $5,000 $5,000
2230-410 Consumable Supplies $750 $500
Total: $5,750 $5,500
2231 DCS Board of Directors
2231-355 Printing $0 $0
2231-410 Consumable Supplies $500 $500
2231-640 Dues/Fees $0 $0
Total: $500 $500
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2400 School Administration
2400-112
2400-113
2400-121
2400-240
2400-310
2400-340
2400-353
2400-355
2400-382
2400-390
2400-410
2400-470
2400-480
2400-640
2400-651

2410 COffice of the Principal
2410-410

2520 Fiscal Services
2520-114
2520-211
2520-212
2520-219
2520-231
2520-232
2520-235
2520-310
2520-380
2520-381
2520-390
2520-410
2520-460
2520-470
2520-480
2520-640

2540 Facility Services
2540-112
2540-321
2540-322
2540-324
2540-325
2540-326
2540-327
2540-328
2540-329

Classified Salaries $162,510 $171,354
Administrative Salaries $315,448 $406,220
Administrative Substitutes $10,000 $5,000
Health/Dental insurance $53,790 $68,785
Professional/Tech. Svs. $6,000 $6,000
Travel $13,000 $3,685
Postage $1,000 $1,000
Printing $14,000 $15,000
Legal Services $7,000 $7,000
Professional Development $13,000 $3,000
Consumable Supplies $1,000 $1,200
Computer Software $27,000 $18,500
Computer Hardware $3,000 $2,500
Dues/Fees $10,000 $11,000
Liability Insurance $29,662 $33,221

Total; $666,410 $753,464
_Consumable Supplies $3,000 $3,000

Total: $3,000 $3,000
Managerial Salaries $0 30
PERS Employer Contribution $334.420 $397,666
PERS EPPT Pick Up $74,199 $88,436
Payroll Taxes (FICA) $94,604 $112,756
Workman's Comp $7.420 $9,600
Unemployment $15,750 $16,065
Family Paid Leave $10,000 $6,000
Professional/Tech. Svs. $30,900 $30,912
Payroll Service Fees $12,000 $12,240
Audit Services $24,000 $26,500
Professional Development $1,500 $1,500
Consumable Supplies $750 $1,000
Non-Consumable Supplies $0 $0
Computer Software $500 $500
Computer Hardware $1,000 $2.500
Dues/Fees $1,000 $1,000

Total: $608,043 $706,675
Classified Salaries $19,330 $0
Cleaning $18,500 $48,000
Repairs/Maintenance $20,596 $21,008
Rental $143,523 $147,829
Electricity $24,408 $25,140
Fuel-Heating/Cooling $11,390 $10,500
Water $3,500 $3,675
Garbage $4,032 $4,530
Other Property Services $0 $0
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2540-351
2540-390
2540-410
2540-460
2540-520
2540-530
2540-541
2540-542
2540-640
2540-653

Telephone/Fiber/Network $30,754 $32,292
Professional/Tech. Svs. $5,000 $2,500
Consumables Supplies $6,000 $6,300
Non-Consumables Supplies $2,000 $2,000
Major Building improvements $25,000 $50,000
Improvement Other Than Building $25,000 $7,500
Equipment $2,500 $40,000
Replacement Equipment $22,000 $6,000
Dues/Fees $500 $500
Property insurance Premium $6,359 $6,677
$370,392

414,450

5000 DEBT. SERVICES
5110 Long Term Debt, Service
5110-610 Loan Payments $10,759 $10,759
5110-621 Regular Interest $35,330 $35,330
Total: $46,089 $46,089
TOTAL EXPENSES: $2,821,540 $3,246,373
2025.26 2026-27
APPROVED BUDGET
BUDGET FORECAST
5220 NET INCOME: $104,592 -$92,467
Beginning Cash Balance: $1,048,134 $1,162,726
Ending Cash Balance: $1,152,726 $1,060,259

*2026-27 beginning cash balance reflects projected, unaudited 2025-26 ending balance.
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