
Oak Forest Elementary School

SDMC Meeting Minutes

Date: 2/18/2026
Time: 3:30 PM-4:30 PM
Location: Oak Forest Elementary - MPR
Facilitator: Andrew Casler, Principal

Attendees:

• Amy Ford - SPED Administrator
• Andrew Casler - Principal
• Matthew Hogue - Business Partner
• Kendall Monroe - Community Member
• Stephanie Rhodes - Teacher Representative
• Emily Olaloko - Parent Representative
• Melanie Hines - Staff/Other
• Tiffany Piccareli - Staff/Other

Agenda:

• Welcome & Purpose of Meeting

o Mr. Casler welcomed attendees and explained the purpose: to review recent FSS Question 
Comparison Survey, MAP / DIBELS Data, Budget, and Additional Concerns

• Review of FSS Survey

o The majority of our families are sharing positive experiences about HISD versus district 
perception.

o Topics included challenging academics, challenge & quality, district perception, communication, 
and special education support.

o Mr. Casler proceeded to ask further questions. Mrs. Monroe asked how this is used for decision 
making. Mr. Casler proceeded to explain this particular survey they are looking at groups of 
schools such as NES vs. PUA.

• MAP/DIBELS
o Mr. Casler presented OFE MAP data with Math, ELA, and Science. He shared growth and 

achievement and continued to celebrate our data at OFE and our teacher’s and student’s hard 
work.

o Mrs. Hines discussed DIBELS data and the improvement among K-1 grade data over last year 
data. Mrs. Hines emphasized the shift of Science to Reading small groups.



• Budget
o Mr Casler reviewed the current budget status of OFE and how remaining funds will be used.

■ $85,000 hourly
■ $20,000 subs
■ $5,000 stipends / OT
■ $9,000 morning/afternoon security
■ $90,000 for 157 computers for next year
■ $20,000 for Summer PD

• Additional Concerns
o Mr. Hogue asked about campus beautification being a priority and if this was general budget or 

possible PTA opportunities. Mr. Casler responded this has been high on the PTA list of items to 
address.

Meeting adjourned at 4:40 PM
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