John F. Miller School

School Organizational Team Meeting Minutes
February 11, 2025
3:30 PM

School Organizational Team Members:
Stephanie Brundage, Parent Member -

Elysia Byrd, Licensed Member - PRESENT

Darci Gibson, Licensed Member - PRESENT
Cecilia Hansen, Parent Member - NOT PRESENT
Lori Hunton, Support Staff Member - PRESENT
Branden Murphy, Parent Member - PRESENT
Elizabeth Poglitsch, Principal - NOT PRESENT
Ruby Randolph, Parent Member - PRESENT

GOOGLE MEET LINK: meet.google.com/rrw-kamm-naqj

This meeting agenda is posted publicly on the school website at:
https://johnfmillerschool.org/

The School Organizational Team may take items on the agenda out of order, combine
two or more agenda items for consideration, and remove an item from the agenda or
delay discussion relating to items on the agenda at any time.

Meeting called to order at 3:31 PM.

1.0 Welcome, Roll Call, and Introductions
e Roll Call was taken

2.0 Review Minutes
e January minutes were reviewed and approved

3.0 Title | Fiscal Year 26 Allocation and Budget Planning
e Title | fiscal year 26 allocation was reviewed (see attached)
e The fiscal year 25 plan was reviewed and explained
e The fiscal year 26 proposal was reviewed and approved

4.0 Budget Updates


http://meet.google.com/rrw-kamm-ngj
https://johnfmillerschool.org/

e This item was tabled until the next meeting since Liza was unable to attend
today’s meeting to give the budget update

5.0 Staffing Updates
e Licensed hiring has begun for next school year. We have 5 or 6 open teacher
positions. If you know of any phenomenal special education teachers in CCSD,
send them our way.

6.0 School Performance Plan Updates
e SPP Act 2 Update
o The SPP Status Check was reviewed
o All goals are being implemented and are classified as “Strong” to be met
by the end of the school year
o Members were reminded how to access the SPP information on the JFM
website

7.0 Upcoming Events
e Ongoing WIDA testing for students classified as Limited English Proficient
2/14/25 - Valentine’s Dance
2/11-3/5/25 - Charlotte’s Web chapter book reading and culminating activity
2/11-3/5/25 - Windy’s Ranch and Rescue Food and Blanket Drive
2/17/25 - Presidents Day - No School
2/19/25 - Opportunity Village
2/20/25 - Black History Month celebration and talent show
2/21/25 & 2/28/25 - Nevada Wildlife presentation
3/7/25 - NV Energy Peter Pan performance

8.0 Discussion and Request for Future Meeting Agenda
e If Liza needs to hold another meeting this month, one will be scheduled with at
least 3 days notice.
e Next scheduled SOT meeting - Tuesday, March 11, 2025 at 3:30 PM

9.0 Public Comment Period (Two (2) minutes maximum allotted)
e No public comments

Meeting adjourned at 3:47 PM.



