
John F. Miller School
School Organizational Team Meeting Minutes

September 10, 2024
3:30 PM

School Organizational Team Members:
Elysia Byrd, Licensed Member, Chairperson - PRESENT
Darci Gibson, Licensed Member - PRESENT
Cecilia Hansen, Parent Member - NOT PRESENT
Lori Hunton, Support Staff Member - NOT PRESENT
Julie Moore, Parent Member - NOT PRESENT
Branden Murphy, Parent Member - PRESENT
Elizabeth Poglitsch, Principal - PRESENT

GOOGLE MEET LINK: meet.google.com/rrw-kamm-ngj

This meeting agenda is posted publicly on the school website at:
https://johnfmillerschool.org/

The School Organizational Team may take items on the agenda out of order, combine
two or more agenda items for consideration, and remove an item from the agenda or
delay discussion relating to items on the agenda at any time.

Meeting called to order at 3:32 PM

1.0 Welcome and Roll Call

2.0 Review Minutes
● Approved

3.0 Budget Updates
● $62,000 in our general fund to start the year
● Local plan was approved for items that were requested

4.0 Staffing Updates
● Licensed: One teacher opening but there is no classroom for that teacher so it

will not be hired for. One teacher is retiring at the end of September. A Social
Worker was hired.

http://meet.google.com/rrw-kamm-ngj
https://johnfmillerschool.org/


● Support: New SPTAs started recently and others are waiting to go through the
hiring process. Over staffed one SPTA - notified yesterday. Someone was
pending hire but not officially hired.

5.0 School Improvement Plan Updates
● Same plan as reviewed at the end of last school year
● Baseline data will be reviewed at next meeting

6.0 Health and School Safety Tools Required Video
● View video HERE

6.0 Upcoming Events
● 9/11/24 - Family Meeting
● 9/16/24 - Staff Development Day
● 9/2024 - Nevada Wildlife Program
● 9/23/2024-9/30/24 - SOT Elections
● 10/24/2024 - Sensory Fair

7.0 Discussion and Request for Future Meeting Agenda
● Next SOT meeting - October 8, 2024 at 3:30 PM

8.0 Public Comment Period (Two (2) minutes maximum allotted)
● No public comments

Meeting adjourned at 3:51 PM.

https://drive.google.com/file/d/1iRUi_66--bkKcBk_7xQj7kTa3xZuhs_G/view

