
John F. Miller School 
School Organizational Team Meeting Minutes 

Tuesday, December 17, 2024 
3:30 PM 

 
School Organizational Team Members: 
Stephanie Brundage, Parent Member - PRESENT 
Elysia Byrd, Licensed Member - PRESENT 
Darci Gibson, Licensed Member - PRESENT 
Cecilia Hansen, Parent Member - NOT PRESENT 
Lori Hunton, Support Staff Member - NOT PRESENT 
Branden Murphy, Parent Member - PRESENT 
Elizabeth Poglitsch, Principal - PRESENT 
Ruby Randolph, Parent Member - NOT PRESENT 
 
GOOGLE MEET LINK: meet.google.com/rrw-kamm-ngj 
 
This meeting agenda is posted publicly on the school website at: 
https://johnfmillerschool.org/ 
 
The School Organizational Team may take items on the agenda out of order, combine 
two or more agenda items for consideration, and remove an item from the agenda or 
delay discussion relating to items on the agenda at any time. 
 
Meeting called to order at 3:34 PM.  
 
1.0 Welcome, Roll Call, and Introductions 

●​ Roll call was taken 
 
2.0 Review Minutes 

●​ November minutes were reviewed and approved 
 
3.0 Budget Updates 

●​ No major updates 
●​ We are in good shape for the school year from what we were allocated 

 
4.0 Staffing Updates 

●​ Licensed: 3 licensed positions open; after break we will have 4 licensed and an 
adapted PE; one long-term sub to take one classroom position; one teacher is 

http://meet.google.com/rrw-kamm-ngj
https://johnfmillerschool.org/


due to return hopefully soon; all classrooms have a licensed teacher and will 
continue to have consistent teachers 

●​ Support: 100% staffed with SPTAs; last position was hired and will start in 
January 

 
5.0 School Performance Plan Updates 

●​ Vote on School Performance Plan (deferred from November meeting) 
○​ All present team members approved the SPP 

 
6.0 Upcoming Events 

●​ Jazz Outreach Performance - 12/13 
●​ Variety Club performance - 12/12 
●​ Exceptional Rodeo Community Based Instruction activity - 12/12 (select 

students) 
●​ The Nutcracker Community Based Instruction activity - 12/19 
●​ Winter Wonderland Activities and Spirit Dress Up Days - 12/16-12/20 

 
 

●​ Winter Break - 12/23-1/3  
●​ Family Meeting - 1/8/25 

 
7.0 Discussion and Request for Future Meeting Agenda 

●​ Next SOT meeting - Tuesday, January 14, 2025  
 
8.0 Public Comment Period (Two (2) minutes maximum allotted) 

●​ No public comments 
 
Meeting adjourned at 4:15 PM.  


