John F. Miller School

School Organizational Team Meeting Agenda
Thursday, February 16, 2023
5:00 pm

School Organizational Team Members:
Elysia Byrd, Licensed Member, Chairperson - PRESENT

Cecilia Hansen, Parent Member - NOT PRESENT
Christie Howard, Parent Member - NOT PRESENT
Lori Hunton, Support Staff Member - PRESENT
Elizabeth Poglitsch, Principal - NOT PRESENT
Medley Sapp, Licensed Member - PRESENT
Gertruda Heidi Tunea, Parent Member - PRESENT
Others present:

Angela Pajak, Assistant Principal

GOOGLE MEET LINK: meet.google.com/igz-vgkj-vet

This meeting agenda is posted publicly on the school website at:
https://johnfmillerschool.org/

The School Organizational Team may take items on the agenda out of order, combine
two or more agenda items for consideration, and remove an item from the agenda or
delay discussion relating to items on the agenda at any time.

Meeting called to order at 5:01pm

1.0 Welcome & Roll Call
e Attendance was taken

2.0 Review Minutes
e Minutes from January approved
e Minutes will be posted on the website and shared with CCSD

3.0 Budget Updates
3.1 Title | FY24 Allocation and planning


https://meet.google.com/iqz-vqkj-vet?hs=122&authuser=0
https://johnfmillerschool.org/

Shared Title | allocation and proposed plan for FY24 was shared with the

team

Proposed plan includes paying for salaries for prep buyouts for classroom

assistive technology support, classroom sensory activities support, parent

involvement, renewal of the school website, paper, and toner

Medley asked if our school could lose Title | status and funding mid year.
o Title | status and funding is given per year. We did not lose our

funding for next year and will not lose it mid year.

3.2 General Budget update

We still have general supplies and carryover money

General supplies $18,036.84

Carry over left $44.130

We asked staff for feedback on how to spend remaining; classroom and
school needs for student use; lists are being compiled so we spend all of
our remaining budget by the end of the school year

Lori will provide us with an update on our remaining grant money next
meeting.

4.0 Staffing Updates

Hired teachers for next year for two open positions that were vacant this year
Proposals for additional positions are being submitted

Internal transfer season is on-going

SPTAs - new one starting next week; two others hired; several positions still
open; interviewed others but looking for those who are a good fit for Miller

5.0 School Improvement Plan Updates
e Continuing same goals as this year

6.0 Upcoming Events

Mardi Gras parade on Tuesday

10th anniversary event on March 24th
Butterfly release sometime in March/April
Graduation in May

7.0 Discussion and Request for Future Meeting Agenda
e Next meeting must be rescheduled due to Spring Break

o

The team chose Thursday, March 23rd at 5pm

8.0 Public Comment Period (Two (2) minutes maximum allotted)
e No comments



e Meeting adjourned at 5:20pm



