
John F. Miller School
School Organizational Team Meeting Minutes

Thursday, March 23, 2023
5:00 PM

School Organizational Team Members:
Elysia Byrd, Licensed Member, Chairperson - PRESENT
Cecilia Hansen, Parent Member - NOT PRESENT
Christie Howard, Parent Member - NOT PRESENT
Lori Hunton, Support Staff Member - PRESENT
Elizabeth Poglitsch, Principal - PRESENT
Medley Sapp, Licensed Member - PRESENT
Gertruda Heidi Tunea, Parent Member - NOT PRESENT

GOOGLE MEET LINK: meet.google.com/tnp-esno-nvu

This meeting agenda is posted publicly on the school website at:
https://johnfmillerschool.org/

The School Organizational Team may take items on the agenda out of order, combine
two or more agenda items for consideration, and remove an item from the agenda or
delay discussion relating to items on the agenda at any time.

Meeting called to order at 5:01pm.

1.0 Welcome & Roll Call
● Attendance was taken

2.0 Review Minutes
● February minutes were reviewed and approved

3.0 Budget Updates
● General supplies - $51,000 remaining for school year
● Fund 170 - $3,600 left - will carryover if needed
● Grant - $93,000 left - must be spent by June
● Submitted Local Plan (Grant) for next year - asked for $575,000 but it got kicked

back - must be resubmitted - 2 licensed positions included in that request
● We received a $23,000 donation from College Board

https://meet.google.com/tnp-esno-nvu?hs=122&authuser=0
https://meet.google.com/bcg-ydck-qyk?hs=122&authuser=0
https://johnfmillerschool.org/


○ Some will be earmarked for staff celebration
○ Some will be earmarked for gardening and hydroponics sensory activities

for students

4.0 Staffing Updates
● 14 open SPTA positions; hiring freeze for support professionals starting 3/24 until

surplus is over
● As of now, we are fully staff for licensed positions for next year

5.0 School Improvement Plan Updates
● Admin is working to have us removed from the CIS list since we are an

Alternative Performance Framework school

6.0 Upcoming Events
● Miller 10th tomorrow (3/24)
● Butterfly release sometime in April
● Graduation May 12th
● Summer Acceleration (5/30 - 6/18) and
● ESY (6/22 - 7/18)

7.0 Discussion and Request for Future Meeting Agenda
● Next meeting will be Thursday, April 20th at 5:00pm

8.0 Public Comment Period (Two (2) minutes maximum allotted)
● No public comment requests

Meeting adjourned at 5:23pm


