
John F. Miller School
School Organizational Team Meeting Agenda

December 15, 2022
5:00 PM

School Organizational Team Members:
Elysia Byrd, Licensed Member, Chairperson - PRESENT
Cecilia Hansen, Parent Member -
Christie Howard, Parent Member -
Lori Hunton, Support Staff Member -
Elizabeth Poglitsch, Principal -
Medley Sapp, Licensed Member - PRESENT
Gertruda Heidi Tunea, Parent Member -

GOOGLE MEET LINK: meet.google.com/ibt-buvg-upw

This meeting agenda is posted publicly on the school website at:
https://johnfmillerschool.org/

The School Organizational Team may take items on the agenda out of order, combine
two or more agenda items for consideration, and remove an item from the agenda or
delay discussion relating to items on the agenda at any time.

Meeting called to order at 5:01pm

1.0 Welcome & Roll Call

2.0 Review Minutes
● Minutes reviewed and approved

3.0 Budget Updates
● Lori states that it looks like we received our rollover
● Looks like it was added into the overall budget

4.0 Staffing Updates
● No hires have been made
● Making sure that new additions are a good fit for our school
● In need of SPTAs

https://meet.google.com/ibt-buvg-upw?hs=122&authuser=0
https://johnfmillerschool.org/


● Medley asked about the SOSA - we have the position open but no one has
applied yet

5.0 School Improvement Plan Updates
● No new updates

6.0 Upcoming Events
● Lions Club visit in January
● 10th anniversary in February - Monday after President’s Day
● Mardi Gras plans - we did a parade outside last year; maybe this year
● Valentine’s Day Dance - with court; maybe invite families

7.0 Discussion and Request for Future Meeting Agenda
● Graduation plans - last year’s graduation (2022)

8.0 Public Comment Period (Two (2) minutes maximum allotted)

Meeting adjourned at 5:13pm


