CLARK COUNTY SCHOOL DISTRICT

John E. Miller School

Elizabeth Poglitsch, Principal

Angela Pajak, Assistant Principal

School Organization Team Meeting Minutes

March 17 2022, at 3:30

Name Role Attendance
Elizabeth Poglitsch Principal PRESENT
Lori Hunton Support Professional PRESENT
Lisa Prall Teacher NOT PRESENT
Laranne Millonzi Teacher PRESENT
Leah Abbs Parent NOT PRESENT
Cecilia Hansen Parent NOT PRESENT

This meeting agenda is posted publicly on the school website at: http://schools.ccsd.net/johnmiller/School

The School Organizational Team may take items on the agenda out of order, combine two or more agenda
items for consideration, and remove an item from the agenda or delay discussion relating to items on the
agenda at any time.

1.0 Welcome and roll call:

2.0 Old Items:
2.1 Review minutes from previous SOT meeting held on February 10, 2022.

3.0 New Items:
3.1 Budget review and updates:
3.2 Local Plan 2023:
e submitting local plan budget request for 373,000.00
e Resubmitted to include Learning strategist position
e Sensory room design and development

4.0 Updated Code of Conduct
4.1 Leaning towards restorative justice
e Presented the slide deck and noted changes
e Emailed to school community and poste don JEM’s website

5.0 Discuss and Request for future Meeting Agenda
5.1 School year 2022-2023:
e None

6.0 Information:
Next meeting April 21, 2022, at 3:30
Spring Break: April 11, 2022 - April 15, 2022

7.0 Public Comment Period (Two Minutes maximum allotted per topic).

CCSDQ e None
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