
John F. Miller School
School Organizational Team Meeting Minutes

Wednesday, August 25, 2021, at 3:30 pm

School Organizational Team Members:
Leah Abbs-Parent Member- Present
Kristina Adler-Parent Member- Present
Cecilia Hanson-Parent Member- Not Present
Lori Hunton- Support Staff Member- Present
Laranne Millonzi – Licensed Member-Present
Lisa Prall– Licensed Member, Chairperson- Present
Angela Pajak- Assistant Principal-Present
Elizabeth Poglitsch, Principal-Present

This meeting agenda is posted publicly on the school website at:
http://schools.ccsd.net/johnmiller/School

The School Organizational Team may take items on the agenda out of order, combine two or
more agenda items for consideration, and remove an item from the agenda or delay discussion
relating to items on the agenda at any time.

1.0 Welcome & Roll Call: Lisa Prall called the meeting to order at 3:32, Angela Pajak seconded the
motion.

2.0 Old Items

2.1 Review Minutes from the Previous Meeting held May 2021: Discussion and Possible Action

3.0 New Items
3.1 New Principal: Introduced myself and provided my professional background and vision
3.2 Budget: Received $100,000.00 and broke down the areas of spending.
3.3 Title I Plan/Title III Plan: Presented the timeline, budget, plan of spending, and potential

amendment due to the current need.
3.4 Review Family Engagement Policy: Mrs. Pajak presented the Family Engagement Policy

and the Tite 1 plan. She aligned the Title 1 Plan to the Roadmap, formerly known as
the SPP.

3.5 CCSD’s Grading Reform: Presented the Adapted grading reform presented to the team
and confirmed that John F. Miller would continue as we have in the past. Although
students will not receive grades, they will work toward mastery of their IEP goals
aligned with the APF.

3.6 Senate Bill 6150:Presneted SB 6150.  Angela Pajak, Karen Lewis, Kellee Boag, James
Larocca, Laura Hobbs are the SB 6150 Team. The team has to meet to review all the
magazine subscriptions ordered in July for the classrooms (Time for kids, Scholastic
News, etc.)

3.7 Continuous Improvement Process: the Roadmap: reviewed the School Performance Plan
and compared the process to the CIP. Mrs. Poglitsch presented the previous needs
assessment findings and goals developed during the 2020-2021 school year.
Scheduled Event 1 and reviewed the process of the Roadmap to Sucess.

4.0 Discussion and Request for Future Meeting Agenda:

4.1 Why doesn’t Miller have a librarian?

4.2 How do we get SEL support for the students and families? Could we be assigned a
social worker, counselor, or Mental Health Support professional?

http://schools.ccsd.net/johnmiller/School


5.0 Information

Next Meeting: September 25, 2021; 3:30 pm

6.0  Public Comment Period (Two (2) minutes maximum allotted). No public comments


