John F. Miller School
School Organizational Team Meeting MINUTES
November 18, 2021, at 3:30 PM

School Organizational Team Members:
Leah Abbs, Parent Member- Not present

Kristina Adler, Parent Member- Present

Cecilia Hanson, Parent Member- Not present

Lori Hunton, Support Staff Member- Present

Laranne Millonzi, Licensed Member- Present

Lisa Prall, Licensed Member- Present

Elizabeth Poglitsch, Principal-Not present Angela Pajak- Assistant Principal: Present

This meeting agenda is posted publicly on the school website at:
http://schools.ccsd.net/johnmiller/School

The School Organizational Team may take items on the agenda out of order, combine two or
more agenda items for consideration, and remove an item from the agenda or delay discussion
relating to items on the agenda at any time.

1.0 Welcome & Roll Call: Meeting called to order at 3:35pm by Lori Hunton, Seconded by Laranne
Millonzi.

2.0 Old Iltems:

2.1 Review Minutes from the Previous Meeting held OCTOBER 21, 2021: Discussion and
Possible Action
https://drive.google.com/file/d/1hs TipFiFYbrt72utYfy9r-PnCpZ3C9m T/view?usp=sharing

3.0 New Items:
3.1 BUDGET Review: Lori Hunton reported:
General funds: $44,000
Carryover: $87, 155.61

3.2 Carryover budget review and ideas:

3.2.1  Order more P-pod chairs - Mrs. Pajak shared how these were being used in the
classrooms for certain students to maximize student awareness due to
positioning during instructional time.

3.2.2 Computer updates or laptops

3.2.3 Increase color printers and scanners - all staff agreed color printers and scanners
on campus would be better.

3.2.4 Suggestions- Mrs. Millonzi suggested ordering more laminate for the big
laminator. Mrs. Prall suggested ordering more photo paper. Mrs. Hunton
discussed the paper we have on campus and logistics of ordering more of what
can be used within the printers.

3.3 Staffing:
3.3.1 LICENSED: eight licensed positions: five classroom teachers, two online
teachers, and one APE
3.3.2 Support Professionals: three open positions and one Leave of absences or
resignation

4.0 Discussion and Request for Future Meeting Agenda

5.0 Information:


http://schools.ccsd.net/johnmiller/School
https://drive.google.com/file/d/1hsTfpFjFYbrt72utYfy9r-PnCpZ3C9mT/view?usp=sharing

Next Meeting: December 16, 2021, at 3:30 pm
6.0 Public Comment Period (Two (2) minutes maximum allotted). - No public comments

Kristina Adler motioned to adjourn the meeting at 4:00pm and Lori Hunton seconded.



