
Meeting Minutes 
 

ROCHESTER SCHOOL COMMITTEE MEETING 
ROCHESTER PUBLIC SCHOOLS 

16 Pine Street 
Rochester, Massachusetts 

 
April 9, 2026 at 7:00 p.m. 

 
 

MEMBERS PRESENT: Kate Duggan, Chairperson, Kirstin Jimenez, Barbara Lee, Robin Rounseville and Josh Trombly 
(all in-person). 
 
MEMBERS ABSENT: None 
 
OTHERS PRESENT: Michael S. Nelson, Superintendent of Schools, Howard Barber, Assistant Superintendent of 
Finance and Operations, Shari Fedorowicz, Assistant Superintendent of Teaching and Learning, Jaime Curley, Assistant 
Superintendent of Student Services, Heidi Letendre, Principal, Charley West, Assistant Principal and Melissa Wilcox, 
Recording Secretary (all in-person). 
 

I. Meeting to Order  
The meeting was called to order at 7:43pm by Chairperson Duggan. Chairperson Duggan stated in accordance 
with Massachusetts Open Meeting Law, the Agenda has been set, the meeting is being recorded, and unless there 
are any emergencies that need to be added, the Agenda will be followed as outlined. Chairperson Duggan added 
that the meeting is being conducted via hybrid format and the public has the ability to participate in-person or 
remotely through zoom with the link provided. 
 

II. Pledge of Allegiance – The school committee pledged during the 6:00pm meeting this evening.  
 

III. Recognition 
That the School Committee recognize 4th grader Thomas Cahill for winning a Golden Ticket winner from the 
Feinstein Foundation. 
The School Committee, Superintendent Nelson and Principal Heidi Letendre recognized Thomas and thanked him 
for his generosity to the Forever1111 Foundation in honor of his classmate Madelyn Eitas.  
 

IV. Public Comment 
Public comment is governed by approved school committee policy.  
There were no public comments. 
 

V. FY2027 School Choice Public Hearing 
That the School Committee open a public hearing for discussion of School Choice for Rochester Memorial 
School. Public comment is available during the hearing. 
Motion to open the public hearing at 7:50pm by Robin Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 
Superintendent Nelson explained that reviewing school choice participation is an annual obligation that must be 
completed by all districts in the State. He reviewed the School Committee previously discussed school choice at 
the last meeting in preparation for this public hearing. If Rochester elected to be a school choice district, the 
school committee may also set parameters on the amount of school choice students along with the grades they 
may be accepted into. The District would receive a reimbursement of $5,000 per student, which is a non-
negotiable rate set by the State, and has been such for many years. He continued that there is also a reimbursement 
of special education expenses for school choice students also set by the State and is a percentage of the expenses. 
Historically, Rochester has not participated in school choice.  
 
There were no public comments. 
 
Motion to close the public hearing at 7:54pm by Robin Rounseville 



Seconded by Josh Trombly 
Motion Carries 5-0 
 
 

VI. Approval of Minutes 
That the School Committee review for approval the following minute(s)  

a. Regular Session Minutes: January 8, 2026 
b. Executive Session Minutes: January 8, 2026 
c. Budget Subcommittee Minutes: January 8, January 15 and February 12, 2026 

 
Motion to approve the regular session minutes of January 8, 2026, executive session minutes of January 8, 2026, 
budget subcommittee minutes of January 8, and February 12, 2026 as presented by Robin Rounseville 
Seconded by Josh Trombly 
Motion Carries 5-0 
 
Mr. Trombly shared a revision consideration for the budget subcommittee minutes for January 15, 2026 – 
changing the line from Ms. Rounseville asked to Ms. Rounseville expressed that she did not want to put anyone on 
the spot but wondered if the other school committee members had any thoughts. The school committee members 
agreed. 
Motion to approve the budget subcommittee minutes of January 15, 2026 with the revision discussed by Robin 
Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 
 

VII. General 
a. FY2027 School Choice Vote 

That the School Committee review school choice for the 2026-2027 school year. 
The school committee took this vote at the end of the public hearing.  
Motion to opt-out of school choice for the 2026-2027 school year by Robin Rounseville 
Seconded by Josh Trombly 
Motion Carries 5-0 
 

b. Approval of School Health Unit Application 
That the School Committee discuss the School Health Unit Application through the Massachusetts 
Department of Public Health. This application is submitted by Ellen Murphy, RN, BSN, NCSN, School 
Nurse for Rochester Memorial School on behalf of the district. It has been endorsed and signed by the nurse, 
school physician Dr. Steven Mendes and Superintendent of Schools, Mr. Michael S. Nelson and it also needs 
the approval of the school committee. 
Superintendent Nelson explained this is an annual obligation from the Massachusetts Department of 
Public Health in order to administer medications. The school nurse, school health physician and he have 
already endorsed the application.  
Motion to approve the School Health Unit Application as presented by Robin Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 
 

c. Approval of Grant(s) 
That the School Committee review the following grant(s): 

• Fund Code 213 FY2026: Support Implementing of Updated Regulations Regarding Time-Out 
Practices in the amount of $50,000 from DESE. 

• Cape Cod 5 Educational Mini-Grant for Anne Realini and the project Reading Takes You Places in the 
amount of $455. 

• $2,000 to Rochester Memorial School from the Feinstein Foundation for Thomas Cahill (4th grade) 
being a Golden Ticket Winner. 

• $300 from the Feinstein Foundation for the end of year 6th grade celebration. 
 
Motion to approve the four grants as presented by Robin Rounseville 
Seconded by Josh Trombly 



Motion Carries 5-0 
 

d. Approval of Donation(s) 
That the School Committee review the following donation(s): 

• A 3-D printer from the Briggs family for Mr. Huckabee’s use with students. 
• A donation of the following books from the Plumb library: Mr. Lemoncello’s All-Star Breakout 

Game by Chris Grabenstein, Mr. Lemoncello’s Fantabulous Finale by Chris Grabenstein, Violet 
Mackerel’s Natural Habitat by Anna Branford, A Child of Books by Oliver Jeffers, The 
Dragonsitters Series (books 1-6) by Josh Lacey, Alien in My Pocket Series (books 1-7) by Nate 
Ball, Ghost Detectors Series (books 4-6), Stink and the Freaky Frog Freakout by Megan 
McDonald, The Wishbone Wish by Megan McDonald, Escape to California by Josh Greenhut, 
Clementine: Friend of the Week by Sara Pennypacker, Clementine by Sara Pennypacker, Mariella 
Mystery Investigates Series (books 1-4) by Kate Pankhurst, Stink and the Midnight Zombie Walk 
by Megan McDonald, Sunker’s Deep by Lian Tanner, Louisa June an the Nazis in the Waves by 
LM Elliott, Bridge of Souls by Victoria Schwab, Monster and Boy Book 1 by Hannah Barnaby, 
Why I was Late for School Again by Dan Greenburg, The Children of the Kin by Sonya Harnett, 
Healer of the Water Monster by Brian Young, Battlesong by Lian Tanner, Icebreaker by Lian 
Tanner, Mr. Lemoncello’s Very First Game by Chris Grabenstein, In the World of Whales by 
Michelle Cusolito, Violet Mackerel’s Brilliant Plot by Anna Branford, Heidi Heckelback and the 
Christmas Surprise by Wanda Coven, Jasmine Toguchi Series (books 1-3) by Debbi Michiko 
Florence, Violet Mackerel’s Remarkable Recovery by Anna Branford, Sam Wu is Not Afraid of 
Ghosts by Katie Tsang, Life in the Balance by Jen Petro-Roy, The Best of Iggy by Annie 
Barrows, Mr. Lemoncello and the Titanium Ticket by Chris Grabenstein, Billy Miller Makes a 
Wish by Kevin Henkes, Lucky Strike by Bobbie Pyron, Rain Reign by Ann Martin, Margot and 
Mateo Save the World by Darcy Miller, Starry River of the Sky by Grace Lin, Unseen Magic by 
Emily Lloyd-Jones, The Beatryce Prophecy by Kate DiCamillo, Of Mice and Magic by Ursula 
Vernon and One Time by Sharon Creech. 

• A donation of the following books from the RMS PTO (winter book fair): Who is Tony Hawk? 
By Steve Korte, Jessi Ramsey Pet-Sitter by Ellen Crenshaw, Baby-Sitters Little Sister Series 
(books 7-9) by Katy Farina and DK Yingst, Big Jim Believes by Dav Pilkey, Hypergifted by 
Gordon Korman, Rumplestiltskin Retold by Mac Barnett, Chicka Chicka Peep Peep by Julien 
Chung, The Pigeon Won’t Count to 10 by Mo Willems, The Kingfisher Ocean Encyclopedia by 
Kingfisher and The Basketball Encyclopedia by Eric Rynston-Lobel.  
 
Superintendent Nelson reviewed the above donations and shared that school librarian Ms. 
Sollauer and Dr. Fedorowicz had reviewed and vetted the books donated.  
 
Motion to approve the donations of the 3D printer and all of the books as presented by Robin 
Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 
 

e. Approval of Disposal of Technology Materials 
That the School Committee review for disposal six (6) laptops (2017 – cannot be updated), two (2) 
desktops from 2009 and four (4) document cameras from 2010 from the Technology Team to be recycled 
as they are non-operational and exhausted their useful life. 
Motion to approve the disposal of technology materials by Robin Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 
 

VIII. Administrative and School Committee Reports 
a. Chairperson Report 

Chairperson Duggan shared the following remarks: Typically, the Chairperson’s report at this time of 
year would consist of reading through the School Committee’s submission to the Annual Report that the 
town publishes each year and distributes at Town Meeting. As I compiled the report, it struck me how 
statistical that report is, and for good reason - the purpose of the report is to provide facts, figures, and a 



data snapshot of the year in review. This includes listing the generous donations we received from the 
community, noting staff hires and departures, and documenting major actions taken by the School 
Committee, such as the outcome of the annual vote on school choice. I will ask that a copy of that text be 
included in the meeting minutes for this meeting (please see appendix A), but I don’t want to read the 
whole thing here tonight, because I don’t think that those statistics truly capture what RMS is all about, 
or about what kind of year we have had. I know we just had a difficult conversation about budget cuts and 
position eliminations, but I want to remind us all what we're actually talking about when we talk about 
the RMS budget. At RMS this year, in addition to the figures in the annual report, there have been so 
many moments of learning, discovery, joy, and also heartbreak. The new Grow Education Program with 
the Marion Institute has been teaching our third graders about where their food comes from and how 
everything in the environment is interconnected. Our chorus and band students have spent hours 
preparing for truly impressive performances in front of their friends and family. Dozens if not hundreds of 
students from all grades have earned reading tokens to spend at the book vending machine. Our Project 
351 students have been talking about kindness and inclusion, and applying those skills to the betterment 
of their classrooms and beyond. Yet, we have also had some really tough times this year. We lost two 
beloved sixth graders, Vivian and Madelyn. We still encounter incidents of bullying, and some students 
still struggle to fit in. We’ve seen families stress about money and resources, and we’ve heard how our 
teachers are stretched thin trying to meet every need. None of these stories, good or bad, will make it into 
the budget or into the town's annual report, but they are what the budget is actually funding. They are the 
real measure of what RMS does and why it matters. And if one thing is for certain, it's that none of the 
good moments would be possible—and we couldn’t weather the difficult times as well—without our 
dedicated teachers and staff leading the way and showing our students how to be creative, resilient, 
caring members of society. In the discussions I’ve had around town about the RMS budget these past few 
months, I’ve heard again and again that the school is the town’s largest expense. This is neither new nor 
uncommon, and indeed is the case for most cities and towns across the US. But I don't want people 
talking about the budget in isolation to lose sight of the WHY behind school expenses. I would love to see 
more people who sit on boards and committees in town—and more town residents in general—attend our 
School Committee meetings so they can see firsthand how these dollars translate into student experiences. 
RMS is so much more than just a budget or an educational service the town is obliged to provide. The 
experiences we are able to offer our students with the school’s funding are gateways to the world for our 
youngest town residents. If we reduce funding, we reduce opportunity, both for individual students and 
for our community's future. And that's not something we can easily get back. Making decisions about 
where to spend our town’s limited resources is incredibly difficult, but understanding what is truly at 
stake should be just as much a part of the conversation as the final percentage change from the prior 
fiscal year. As has been mentioned already tonight, Rochester’s Town Meeting will take place on 
Monday, May 18 at 7 pm, here in the RMS cafeteria. I will take this opportunity again to encourage you 
to attend to demonstrate to town officials and others that Rochester families care deeply about education. 
If parents, students, and educators fill this room at Town Meeting, it will send a powerful message to 
every voter—whether they have school-aged children or not—that our school is worth protecting because 
it's central to who we are as a community, and we want our students to have every opportunity to learn, 
explore, and grow. Thank you. 
 

b. Central Office Reports 
i. Superintendent – Superintendent Nelson shared his more recent Newsletter. He also expressed his 

gratitude to the Facilities team and town employees that assisted with snow removal since the last 
meeting.  

ii. Teaching & Learning – Dr. Fedorowicz shared the following: The Instructional Council (IC) met 
last week to begin planning for the 2026–2027 professional development cycle in alignment with 
our Professional Development Planning Process Guide. Family and guardian surveys were 
distributed in early March, along with a teacher feedback survey, to help inform the process. 
During the meeting, the IC reviewed state requirements and district priorities, and also discussed 
updates related to the Vision of the Graduate action plan and ongoing curriculum writing work to 
ensure alignment across our instructional initiatives. The Parent and Guardian Survey is due 
April 17. On March 4th, the district held a professional development day focused on mathematics 
instruction. Our math consultant, Sue Looney, provided continued implementation support for 
Envision Math along with pedagogy-focused training to help strengthen instructional practices 

https://app.smore.com/n/tb90x


and deepen teachers’ understanding of effective math instruction. Students recently participated 
in choral and instrumental concerts through Friends of Old Rochester Music (FORM). These 
performances showcased the tremendous musical growth, talent, and dedication of our students, 
as well as the commitment of our music educators who guide and support them. We are very 
proud of our students and grateful to FORM for their continued support of our music programs 
and opportunities for students to share their learning with the community. 

iii. Student Services – Dr. Curley shared the following updates: 
MTSS Action Plans 

• SEL- clinical staff met with BIRCh Center to develop a resource map on the January and 
March PD days. BIRCh Center will be coming back on the PD day in May to continue 
their work. 

• Academic- Received draft reports and met with principals and MTSS teams on March 5th 
and 6th to review reports and develop action plans. Carrie Thurston will be coming back 
on April 30th to begin working on the action plan. 

SEPAC met on March 11th and reviewed the parent survey (15 responses). The next meeting is 
May 5th.  

iv. Business Office – Mr. Barber reported the current FY2026 Financial Report of obligations paid or 
encumbered to date with $177,411 available. He also reviewed the Record of Warrant(s) as 
signed by the sole signatory for January 15, 29, February 11, 27 and March 11, 2026.   

v. Facilities – Mr. Barber shared the following on behalf of Facilities Director Eugene Jones: 
• Completed well back flow testing. 
• Completed sprinkler system pipe repair. 
• Completed Commonwealth inspection of elevator and chair lift.  
• Solar project construction completed.  Awaiting Ever Source to go live. 
• Conducted Blizzard snow removal and restoration operations.  
• Completed required maintenance on facility systems and equipment. 

Superintendent Nelson added that the meter is on property for the Solar Canopy and he will provide 
an update to the school committee when it is confirmed to go live. He added there will be an app to 
monitor the solar as well.  

vi. Food Service - Mr. Barber shared the following on behalf of Food Service Director Jill Henesey: 
• Starting the process of procuring foods for the SY 26-27.  
• Working with our partners at the Marion Institute’s Grow Education program on food 

waste, composting and nutrition education.  
• Resources to help support families in need of additional food assistance can be found at 

ORRschoolmeals.com  
• Bulldog Café is looking for cafeteria help: on-call substitute. If you are looking for a 

flexible and rewarding part time job – this may be the opportunity for you. Contact Jill 
Henesey for more details.  

vii. Personnel 
1. Sonia Aguiar resigned as a paraprofessional and was replaced by Margaret Berry. Megan 

Allen was hired as a Special Education Teacher. 
 

c. Principal and School Council Report 
Principal Letendre shared the following:  
School Events: 
• FORM Concerts were held on March 10th and March 17th and where our students showcased their 

talent in front of a packed gymnasium. We are so grateful for Ms. Audette and Mrs. Laprise for their 
leadership.  

• Grow Education joined our 3rd graders on Monday, March 16th. The students learned about 
decomposition of food and how that enriches the soil for growing food. 

• RMS is preparing for MCAS testing. Training in MCAS administration took place with our 
paraprofessionals and teaching staff on March 4th and March 11th. 

• MCAS testing dates have been adjusted and third grade will begin ELA MCAS on March 31st and 
April 1st. 

• Spring After-School Activities began the week of March 23rd. 



• Crocodile River Music Company provided an energetic assembly highlighting African culture for our 
entire school on Friday, March 6, 2026. Students were dancing to the beat and learning about African 
culture. 

• We hosted our annual kindergarten Orientation night on Thursday, March 26th at 6:00 PM. We have 
approximately 40 students fully registered with 12 students coming from our preschool program. 

 
Student Ambassadors: 
• Each morning, Ambassadors share important messages about Taking Care of Themselves, Taking 

Care of Each Other and Taking Care of Their Environment.  
• Task Tuesday has started and Project 351 students identify a positive act of kindness to take place 

during the week and this is announced each Tuesday morning. 
• On Thursday, February 26th, high school Ambassadors worked on answering questions with Agree, 

Disagree or Not Sure. Students also engaged in conversations around how they would problem solve 
scenarios to be led by the Project 351 students from the high school. 

 
Curriculum and Assessment Updates: 
• Progress Monitoring Data meetings took place Thursday, March 26th and student data was reviewed 

and instructional focus areas were identified. 
• Susan Looney, Math Consultant met with math related teachers on the half day professional 

development day. Dr. Looney also met with the K-2 teachers and 3-6 teachers on separate days to 
discuss productive struggle in math. 

• FlyFive Lessons began in January. The 6th grade team conducts their FlyFive lessons as a grade level 
twice a month. Students engage in meaningful dialogue and group work to identify strategies, skills 
and various emotions in situations. 

 
School Council Meeting: 
• The School Council last met on Tuesday, March 17th. The council members are beginning the work 

to write the final two year School Improvement Plan.  We completed the two  year School 
Improvement Plan and will begin work on the final two year plan in April. 

• The next meeting is scheduled for April 14th. 
 
Staffing Updates: 
• Mrs. Meagan Allen, Special Education Teacher 
• Miss Margaret Berry, Paraprofessional Hired for Resignation of Sonia Aguiar 
 
Upcoming Dates: 
April: 
• Wednesday, April 1st:  Celebrations Committee & Gr. 3 MCAS ELA 
• Wednesday, April 8th: Staff Meeting 
• Thursday, April 9th: PLC Meeting & School Committee Meeting 
• Monday, April 13th: Susan Looney PD for grades K-2 
• First Grade Save the Animals Performance ~ Wednesday, April 15 - 9:30 for K & 2; 2:00 for families 
• RMS Talent Show - April 16, 2026- 5-8pm 
• Tuesday, April 28th:  Kindergarten around town field trip 
• Thursday, April 30th:  PLC Meeting 
 
May: 
• Monday, May 4th Susan Looney Grades 4-6 
• Wednesday, May 6th Staff Meeting 
• Thursday, May 7th and May 21st PLC Meeting Time 
• Thursday, May 7th: School Committee 
• Thursday, May 14th: STEAMapalooza 5:30 PM 
• Friday, May 15th: Bus Driver Appreciation Breakfast 
• Wednesday, May 20th: Classroom/Group Pictures Lifetouch 
• Wednesday May 20th: Second Grade Field Trip to Zeiterion Performing Arts Center 



• Thursday May 21st: Second Grade Walking Trip to Plant Flowers at the Fire Fighter’s Memorial 
9:30-10:45 

• Thursday, May 21:  Classroom/Group Pictures Lifetouch 
• Thursday, May 21st: Beginner Band Concert (Gr 3 + 4 and 4th grade families) 2:00 
• Thursday, May 21st: Kindergarten field trip- Heritage Museums & Gardens 
• Sunday, May 24th: Memorial Day Parade 
• Wednesday, May 26th:  RMS Learning Walk 
• Thursday, May 28th: Spring Concert 1:45 PM for the whole school, 6:30 PM for families 

 
IX. School Committee Reports 

View agendas, resources and minutes online: https://www.oldrochester.org/district/sc. 
a. Budget Subcommittee – no report 
b. Capital Subcommittee – no report 
c. Equity Subcommittee – no report 
d. Policy Subcommittee – Mr. Trombly reported they met on January 15 and recommended revisions to the 

Joint School Committee on the following policies (which has taken place); JFAD – ORRHS Admission 
Policy for Vocation Technical Education Program, GBEBC – Gifts to and Solicitation By Staff, BAA – 
Evaluation of School Committee Operational Procedures, IN – Artificial Intelligence and BGB – Policy 
Adoption.  

e. District Wellness Committee – Ms. Rounseville reported they met on March 25th and heard about all of 
the related things happening in the schools and discussed how to promote them more along with the 
policy and discussed a wellness Wednesday type of social media campaign.  

f. ORR District Committee - Ms. Rounseville reported they met on March 26th for the budget and school 
choice hearings. They will maintain 125 school choice spots. They also recognized JHS student Andrew 
Cody for his work in the JHS Food Pantry, approved MOAs related to health insurance changes, grants 
and a tuition agreement with Acushnet Public Schools. She thanked the administration for hearing her 
concerns and incorporating these items into the agreement.  

g. Tri-Town Education Foundation Fund – Ms. Jimenez reported their grant applications close tomorrow 
and there will be a Gala in the fall. 

h. Early Childhood Council – Ms. Rounseville reported they met on March 18th and Kindergarten 
orientation took place later in March and they Early Childhood Fair will be on May 16th. 

i. SMEC – Mr. Trombly reported they met on January 27th to approve minutes and staff actions, hear an 
update on the FY26 budget and approve policy revisions. Executive Director Catherine Cooper also 
announced her retirement. At their next meeting they formerly appointed Kimberly Wilmot as the new 
Executive Director and approved a 3% increase to lease agreements.  

j. READS – Superintendent Nelson reported they met on March 12th to approve minutes and the Quarterly 
report which is included in the backup information. They also heard program updates.  

k. MASC – Ms. Duggan reported on Monday, March 30, Robin Rounseville and I, along with three other 
Old Rochester Regional school committee members, attended MASC’s Day on the Hill event in Boston. 
We heard from state lawmakers on the state of the budget and education legislation, and also from the 
president of the Massachusetts Taxpayers Foundation on how federal policies and decisions impact state 
level budgets. Our western Mass school committee colleagues Jessica Corwin and Martha Thurber also 
gave a great presentation on rural schools and why lawmakers from across Massachusetts should 
support the rural schools bill being considered by the legislature. We ended the day with meetings to 
discuss support for Old Rochester school priorities, speaking to Senator Kelly Dooner and her staff, who 
represent Marion, as well as to the staff in the offices of Senator Michael Rodrigues (who represents 
Rochester) and Mark Montigny (who represents Mattapoisett). Thank you to MASC for organizing the 
event, to the students and teachers at the various vocational school culinary programs that provided 
lunch, and to the senators and staff members who took the time to meet with us. 

l. Superintendent’s Goals Subcommittee – They meet in June. 
 

X. Information and Future Agenda Items 
a. Information 

i. READS Quarterly Report February/March 2026 
ii. 2026-2027 Approved School Calendar 

b. Timeline 

https://www.oldrochester.org/district/sc


i. Next Rochester School Committee: May 7, 2026  
ii. Next Joint School Committee: June 9, 2026 

c. Future Agenda Items 
i. Approval of Leases (May) 

ii. School Committee Reorganization (June) 
iii. School Improvement Plan Approval (June) 
iv. Student Handbook Approval (June) 

 
The 2025-2026 school calendar is available on our website: https://tinyurl.com/239tr9xa 
 
District-wide events are available on our website: https://www.oldrochester.org/district-calendar 
 
XI. Executive Session 

That the School Committee enter into executive session for purposes of exception #3, to discuss strategy with 
respect to collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or 
litigating position of the public body and the chair so declares, and exception #7, to comply with the provisions of 
any general or special law or federal grant-in-aid requirements.  
Motion to enter into executive session at 8:31pm for purposes of exception #3, to discuss strategy with respect to 
collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or litigating 
position of the public body and the chair so declares, and exception #7, to comply with the provisions of any 
general or special law or federal grant-in-aid requirements, only to return to adjourn by Robin Rounseville 
Seconded by Josh Trombly 
Motion Carries 5-0 
Roll Call: Duggan (yes), Jimenez (yes), Lee (yes), Rounseville (yes), Trombly (yes) 
 
Motion to exit executive session only to adjourn at 8:58pm by Robin Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 
Roll Call: Duggan (yes), Jimenez (yes), Lee (yes), Rounseville (yes), Trombly (yes) 
 

XII. Adjournment 
Motion to adjourn at 8:59pm by Robin Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 
 
 

Meeting Resources 
Agenda 
January 8, 2026 Minutes Draft 
January 8, 2026 Budget Minutes Draft 
January 15, 2026 Budget Minutes Draft 
February 12, 2026 Budget Minutes Draft 
Medication Administration Application Information 
FY26 FC 0213 Award Letter 
Cape Cod 5 Mini Grant 
Feinstein Grants 
3d Printer  
Book Donations forms 
Disposal list 
Superintendent’s March Newsletter 
FY26 RMS Financial Report Memo 
FY26 Financial Report General Operating 
Warrant(s) 
Facilities Report 
Food Service Report 
Principal’s Report 
READS Quarterly Report 
26-27 School Calendar 
 

https://tinyurl.com/239tr9xa
https://www.oldrochester.org/district-calendar


Appendix A 
Rochester School Committee Annual Town Report 
The Rochester School Committee is proud to submit our report for the year 2025, which covers the activities of the 2024-2025 school 
year. During this time, Rochester Memorial School has lived the Old Rochester School District/Massachusetts Superintendency Union 
#55 mission - “to inspire all students to think, to learn, and to care” - through the collective efforts of dedicated educators, engaged 
families, and curious students. The strength of our school community is evident in every classroom, every collaboration, and every 
milestone achieved, and we are honored to represent RMS and to describe below the year’s key accomplishments and initiatives. 
 
2024-2025 School Committee Members included Sharon Hartley, Chairperson; Kate Duggan, Vice Chairperson; Anne Fernandes, 
Robin Rounseville, and Joshua Trombly, who was elected in May 2024. 
 
During the 2024-2025 school year, the RMS School Committee welcomed the following new staff members: 

• Dr. Jaime Curley, Assistant Superintendent of Student Services (August 2024) 
• Heidi Letendre, Principal (August 2024) 
• Alex Sylvaria, Grade 4 Teacher (August 2024) 
• Carla Correia, Lunch/Recess Aide (August 2024) 
• Geralyn Gherard, Paraprofessional (August 2024) 
• Melissa Mills, Paraprofessional (August 2024) 
• Alison Rotella, Principal’s Secretary (November 2024) 
• Jillian Tyndall, Instructional Assistant (March 2025) 
• Lisa Russello, Principal’s Secretary (May 2025) 
• Rebecca Sorenson, Paraprofessional/long-term substitute (June 2025) 
• Jennifer Rosati, Paraprofessional (June 2025) 
• Michaella Pace, Special Education Teacher (June 2025) 
• Emily Lacasse, Speech Language Pathologist (June 2025) 

We are pleased they have elected to join our RMS community and look forward to the impact these individuals will have on our 
school and our students for many years to come. We were also pleased this 2024-2025 school year to welcome Rochester’s new Town 
Administrator Cameron Durant and new Police Chief Michael Assad (November 2024), two pivotal partners of the School Committee 
within the larger team of leaders in Rochester. 
 
The RMS School Committee recognized the following staff departures during the 2024-2025 school year: 

• Amanda Audette, Grade 5 Teacher (August 2024) 
• Alison Guard, Principal’s Secretary (September 2024) 
• Lisa Mazucca, Academic Interventionist (December 2024) 
• Donna Cisco, Paraprofessional (April 2025) 
• Alison Rotella, Principal’s Secretary (May 2025) 
• Janet Bejtlich, Speech Language Pathologist (June 2025) 
• Bridgit Wollenhaupt, Special Education Teacher (June 2025) 

We are thankful for the many years of hard work, friendship and care for students these individuals have displayed during their time at 
RMS. 
 
Additionally, towards the conclusion of the 2024-2025 year the School Committee recognized outgoing Chairperson Sharon Hartley 
for her length of service as a Rochester School Committee member (May 2025). Following Chairperson Hartley’s decision not to run 
for re-election in May 2025, Kirstin Jimenez was elected to the Rochester School Committee and was welcomed to the Committee at 
its final meeting of the year (June 2025). 
 
During the 2024-2025 school year, the School Committee approved and accepted the following grant:   

• OpenSciEd grant in the amount of $7,800 (January 2025) 
 
The Rochester School Committee took the following actions during the year: 

• Approved revisions to the Student Handbook for the 2024-2025 school year (August 2024) 
• Approved the 2024-2026 School Improvement Plan (August 2024) 
• Moved the Open Comment portion to the start of each meeting (August 2024) 
• Reorganized and appointed Sharon Hartley as Chairperson and Kate Duggan as Vice Chairperson (August 2024) 
• Observed a moment of silence to acknowledge the passing of Deb Lally, active contributor to civic life in Rochester during 

her lifetime and former secretary of the School Committee (November 2024) 
• Approved a ‘Stuffed Animal Sleep Over’ fundraiser for the RMS PTO (November 2024) 
• Voted in support of pursuing a partnership with the Marion Institute’s Grow Education program (November 2024) 
• Vice Chairperson Kate Duggan attended the Massachusetts Association of School Committee’s (MASC) Conference and 

reported back on the experience (November 2024) 



• Approved an edited version of MASC’s 2025 Resolution #3 on the Safe Storage of Firearms (January 2025) 
• Approved two Memoranda of Agreement between the Rochester School Committee and the Rochester Police Department, 

one to establish a Satellite RPD Office at RMS and one to explore hosting an RPD School Resource Officer at RMS (January 
2025) 

• Observed a moment of silence to acknowledge the passing of former Rochester Memorial School student Jeremy Braz 
(March 2025) 

• Observed a moment of silence to acknowledge the passing of former Rochester Memorial School student Alexis Zutaut 
(March 2025) 

• Opted RMS out of participation in School Choice for the 2025-2026 school year (March 2025) 
• Approved a canning fundraiser from the RMS PTO in conjunction with Box Tops for Education (March 2025) 
• Approved additional revisions to the Student Handbook for the 2024-2025 school year (March 2025) 
• Approved the Marion Institute’s Grow Education Program as a supplement to the grade three Science curriculum using 

Project Based Learning (March 2025) 
• Approved the School Health Unit Application (March 2025) 
• Approved the Superintendent’s Proposed Fiscal Year 2026 Budget in the total amount of $7,636,793 for the Rochester 

School District (April 2025), to be allocated as follows: 
• Rochester Elementary Schools General Operating in the amount of $7,351,882 
• Bristol County Agricultural School District in the amount of $284,911 

• Approved the Superintendent’s Proposed Fiscal Year 2026 article in the total amount of $200,000 to be authorized from 
Free-Cash or other Town Funding to supplement Special Educational Costs recognized outside of the General Operating 
Budget (April 2025) 

• Approved a Memorandum of Agreement between the Rochester School Committee and the Rochester Memorial Support 
Personnel Association for July 1, 2025 through June 30, 2028 (May 2025) 

• Approved the adoption of the OpenSciEd curriculum (June 2025) 
• Approved the adoption of the Envisions Math curriculum (June 2025) 
• Approved the Student Handbook for the 2025-2026 school year (June 2025) 
• Approved the leases with Countryside and the SMEC for the 2025-2026 school year (June 2025) 
• Approved the 2025-2026 School Committee Dates (June 2025) 
• Approved of the disposal of outdated/unneeded library materials (June 2025) 
• Approved of the disposal of outdated/unneeded curriculum Materials (June 2025) 
• Approved of the disposal of outdated/unneeded technology items (June 2025) 
• Approved of the disposal of surplus and damaged items (June 2025) 
• Reorganized and appointed Kate Duggan as Chairperson and Joshua Trombly as Vice Chairperson (June 2025) 

 
During the year, the School Committee gratefully accepted many generous donations: 

• Many books from the RMS PTO and the Joseph H. Plumb Memorial Library throughout the year 
• 70 toothbrush kits for kindergarten students from All Hands Dentistry and Sullivan Family Dental (October 2024) 
• Two ukuleles for the music department from Madeline Duarte (October 2024) 
• One clarinet for the Music Department from Christina Robichaud (November 2024) 
• One drum set for the Music Department from Betsy Pimental (November 2024) 
• 62 toothbrush kits for the first-grade classes from Aspire Dental Care (November 2024) 
• $2,244.33 from Shutterfly for fall school pictures (January 2025) 
• $15,632 from the Marion Institute for the RMS gardens to be utilized for the Grow Education Program (March 2025) 
• $5,000 from the Feinstein Foundation for student Maggie Sommer’s winning of a Golden Ticket (March 2025) 
• $200 to the RMS Band Program from Patricia and Richard Almeida (May 2025) 
• 65 saplings to fourth grade students at RMS from the Lions Club (May 2025) 

 
In addition to these actions and acceptances of grants and conditions, at each meeting School Committee members hear reports from 
District Administrators about progress with teaching and learning, student services, school finance, food services, and facilities. 
Topics covered during the 2024-2025 school year include the ongoing work to develop the Portrait of a Graduate for the larger Old 
Rochester Regional School District/Massachusetts Superintendency Union #55; the selection process for the new Envisions Math 
curriculum; information on a partnership between the Massachusetts Attorney General’s Office and Sandy Hook Promise; 2024 
MCAS results; and Project 351 updates.  
 
In addition to the items presented and decided at School Committee meetings, we wish to honor the work, accomplishments, and daily 
activities that take place throughout the school year. Students, teachers, staff, and school leaders participate in morning meetings, all 
school meetings, literacy nights, academic showcases, celebrations, concerts, performances, assemblies, fundraisers, PTO meetings 
and events, Project 351 initiatives, town events, and more, all of which contribute to our students’ abilities to learn, connect, and grow. 
Thank you to every member of the community who has attended, volunteered, or otherwise supported these activities; these moments 
of inspiration and community are what make Rochester Memorial School such a treasured cornerstone of our town. 



 
In closing, we are grateful for the dedication of our leaders and staff, the spirit of our students and their families, and the continuing 
support of the Town of Rochester. 
 
Respectfully submitted, 
 
Kate Duggan, Chairperson 
Joshua Trombly, Vice Chairperson 
Anne Fernandes 
Robin Rounseville 
Kirstin Jimenez 
 
 
 



Pursuant to Chapter 30A of the Massachusetts General Laws, you are hereby notified of the following meeting: 
 

ROCHESTER SCHOOL COMMITTEE MEETING 
ROCHESTER PUBLIC SCHOOLS 

16 Pine Street 
Rochester, Massachusetts 

 
April 9, 2026 at 7:00 p.m. 

 
ZOOM LINK: 

https://oldrochester-org.zoom.us/j/95561881344?pwd=OxKszymWvS8ZMw4qrs4PR5MgaDhcal.1 
Meeting ID: 955 6188 1344 

Passcode: 798324 
 

This meeting will be conducted in a hybrid format. School Committee, administration and the public will have the option 
of meeting in person at Rochester Memorial School located at 16 Pine Street, Rochester, MA 02770 (cafeteria) or via 

zoom. Supporting documentation for agenda items can be found on the School Committee webpage: 
https://www.oldrochester.org/district/sc. 

 
I. Meeting to Order  

 
II. Pledge of Allegiance 

 
III. Recognition 

That the School Committee recognize 4th grader Thomas Cahill for winning a Golden Ticket winner from the 
Feinstein Foundation. 
 

IV. Public Comment 
Public comment is governed by approved school committee policy.  
 

V. FY2027 School Choice Public Hearing (VOTE) 
That the School Committee open a public hearing for discussion of School Choice for Rochester Memorial 
School. Public comment is available during the hearing. 
 

VI. Approval of Minutes (VOTE) 
That the School Committee review for approval the following minute(s)  

a. Regular Session Minutes: January 8, 2026 
b. Executive Session Minutes: January 8, 2026 
c. Budget Subcommittee Minutes: January 8, January 15 and February 12, 2026 

 
VII. General 

a. FY2027 School Choice Vote (VOTE) 
That the School Committee review school choice for the 2026-2027 school year. 

b. Approval of School Health Unit Application (VOTE) 
That the School Committee discuss the School Health Unit Application through the Massachusetts 
Department of Public Health. This application is submitted by Ellen Murphy, RN, BSN, NCSN, School 
Nurse for Rochester Memorial School on behalf of the district. It has been endorsed and signed by the nurse, 
school physician Dr. Steven Mendes and Superintendent of Schools, Mr. Michael S. Nelson and it also needs 
the approval of the school committee. 

c. Approval of Grant(s) (VOTE) 
That the School Committee review the following grant(s): 

• Fund Code 213 FY2026: Support Implementing of Updated Regulations Regarding Time-Out 
Practices in the amount of $50,000 from DESE. 

• Cape Cod 5 Educational Mini-Grant for Anne Realini and the project Reading Takes You Places in the 
amount of $455. 

• $2,000 to Rochester Memorial School from the Feinstein Foundation for Thomas Cahill (4th grade) 
being a Golden Ticket Winner. 

https://oldrochester-org.zoom.us/j/95561881344?pwd=OxKszymWvS8ZMw4qrs4PR5MgaDhcal.1
https://www.oldrochester.org/district/sc


• $300 from the Feinstein Foundation for the end of year 6th grade celebration. 
d. Approval of Donation(s) (VOTE) 

That the School Committee review the following donation(s): 
• A 3-D printer from the Briggs family for Mr. Huckabee’s use with students. 
• A donation of the following books from the Plumb library: Mr. Lemoncello’s All-Star Breakout 

Game by Chris Grabenstein, Mr. Lemoncello’s Fantabulous Finale by Chris Grabenstein, Violet 
Mackerel’s Natural Habitat by Anna Branford, A Child of Books by Oliver Jeffers, The 
Dragonsitters Series (books 1-6) by Josh Lacey, Alien in My Pocket Series (books 1-7) by Nate 
Ball, Ghost Detectors Series (books 4-6), Stink and the Freaky Frog Freakout by Megan 
McDonald, The Wishbone Wish by Megan McDonald, Escape to California by Josh Greenhut, 
Clementine: Friend of the Week by Sara Pennypacker, Clementine by Sara Pennypacker, Mariella 
Mystery Investigates Series (books 1-4) by Kate Pankhurst, Stink and the Midnight Zombie Walk 
by Megan McDonald, Sunker’s Deep by Lian Tanner, Louisa June an the Nazis in the Waves by 
LM Elliott, Bridge of Souls by Victoria Schwab, Monster and Boy Book 1 by Hannah Barnaby, 
Why I was Late for School Again by Dan Greenburg, The Children of the Kin by Sonya Harnett, 
Healer of the Water Monster by Brian Young, Battlesong by Lian Tanner, Icebreaker by Lian 
Tanner, Mr. Lemoncello’s Very First Game by Chris Grabenstein, In the World of Whales by 
Michelle Cusolito, Violet Mackerel’s Brilliant Plot by Anna Branford, Heidi Heckelback and the 
Christmas Surprise by Wanda Coven, Jasmine Toguchi Series (books 1-3) by Debbi Michiko 
Florence, Violet Mackerel’s Remarkable Recovery by Anna Branford, Sam Wu is Not Afraid of 
Ghosts by Katie Tsang, Life in the Balance by Jen Petro-Roy, The Best of Iggy by Annie 
Barrows, Mr. Lemoncello and the Titanium Ticket by Chris Grabenstein, Billy Miller Makes a 
Wish by Kevin Henkes, Lucky Strike by Bobbie Pyron, Rain Reign by Ann Martin, Margot and 
Mateo Save the World by Darcy Miller, Starry River of the Sky by Grace Lin, Unseen Magic by 
Emily Lloyd-Jones, The Beatryce Prophecy by Kate DiCamillo, Of Mice and Magic by Ursula 
Vernon and One Time by Sharon Creech. 

• A donation of the following books from the RMS PTO (winter book fair): Who is Tony Hawk? 
By Steve Korte, Jessi Ramsey Pet-Sitter by Ellen Crenshaw, Baby-Sitters Little Sister Series 
(books 7-9) by Katy Farina and DK Yingst, Big Jim Believes by Dav Pilkey, Hypergifted by 
Gordon Korman, Rumplestiltskin Retold by Mac Barnett, Chicka Chicka Peep Peep by Julien 
Chung, The Pigeon Won’t Count to 10 by Mo Willems, The Kingfisher Ocean Encyclopedia by 
Kingfisher and The Basketball Encyclopedia by Eric Rynston-Lobel.  

e. Approval of Disposal of Technology Materials (VOTE)  
That the School Committee review for disposal six (6) laptops (2017 – cannot be updated), two (2) 
desktops from 2009 and four (4) document cameras from 2010 from the Technology Team to be recycled 
as they are non-operational and exhausted their useful life. 
 

VIII. Administrative and School Committee Reports 
a. Chairperson Report 

That the School Committee hear a report from the Chairperson regarding current happenings in the school 
and local community.  

b. Central Office Reports 
i. Superintendent  

1. That the School Committee review the most recent Superintendent’s Newsletter.  
ii. Teaching & Learning 

1. That the School Committee hear an update on current happenings of curriculum, 
professional development, new teacher induction program and teaching and learning 
initiatives.  

iii. Student Services 
1. That the School Committee hear an update on current happenings of the student services 

department, including community outreach events, and updates on initiatives related to 
school climate and culture, and safe schools.  

iv. Business Office 
1. That the School Committee review the current FY2026 Financial Report of obligations 

paid or encumbered to date.  

https://app.smore.com/n/tb90x


2. That the School Committee review the Record of Warrant(s) as signed by the sole 
signatory for January 15, 29, February 11, 27 and March 11, 2026.   

v. Facilities 
1. That the School Committee review this month’s update from Facilities Director Eugene 

Jones. 
vi. Food Service 

1. That the School Committee review this month’s update from Food Service Director Jill 
Henesey. 

vii. Personnel 
1. Sonia Aguiar resigned as a paraprofessional and was replaced by Margaret Berry. Megan 

Allen was hired as a Special Education Teacher. 
 

c. Principal and School Council Report 
That the School Committee review the Principal’s report including student recognition, classroom 
lessons, community events and school council information.   
 

IX. School Committee Reports 
View agendas, resources and minutes online: https://www.oldrochester.org/district/sc. 

a. Budget Subcommittee 
b. Capital Subcommittee 
c. Equity Subcommittee 
d. Policy Subcommittee 
e. District Wellness Committee 
f. ORR District Committee 
g. Tri-Town Education Foundation Fund 
h. Early Childhood Council 
i. SMEC 
j. READS 
k. MASC 
l. Superintendent’s Goals Subcommittee 

 
X. Information and Future Agenda Items 

a. Information 
i. READS Quarterly Report February/March 2026 

ii. 2026-2027 Approved School Calendar 
b. Timeline 

i. Next Rochester School Committee: May 7, 2026  
ii. Next Joint School Committee: June 9, 2026 

c. Future Agenda Items 
i. Approval of Leases (May) 

ii. School Committee Reorganization (June) 
iii. School Improvement Plan Approval (June) 
iv. Student Handbook Approval (June) 

 
The 2025-2026 school calendar is available on our website: https://tinyurl.com/239tr9xa 
 
District-wide events are available on our website: https://www.oldrochester.org/district-calendar 
 
XI. Executive Session (VOTE) 

That the School Committee enter into executive session for purposes of exception #3, to discuss strategy with 
respect to collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or 
litigating position of the public body and the chair so declares, and exception #7, to comply with the provisions of 
any general or special law or federal grant-in-aid requirements.  
 

XII. Adjournment (VOTE) 
 

https://www.oldrochester.org/district/sc
https://tinyurl.com/239tr9xa
https://www.oldrochester.org/district-calendar


 
The list of agenda items are those reasonably anticipated by the Chair to be discussed at the meeting. If you need more information or 
reasonable accommodations for this meeting, please contact the Superintendent’s Office at 508-758-2772 ext. 1956. Meeting 
resources, minutes and recordings are available on the School Committee webpage: https://www.oldrochester.org/district/sc 
 

https://www.oldrochester.org/district/sc


Meeting Minutes 
 

ROCHESTER SCHOOL COMMITTEE MEETING 
ROCHESTER PUBLIC SCHOOLS 

16 Pine Street 
Rochester, Massachusetts 

 
January 8, 2026 at 6:00 p.m. 

 
MEMBERS PRESENT: Kate Duggan, Chairperson, Robin Rounseville and Josh Trombly (all in-person). 
 
MEMBERS ABSENT: Kirstin Jimenez 
 
OTHERS PRESENT: Michael S. Nelson, Superintendent of Schools, Shari Fedorowicz, Assistant Superintendent of 
Teaching and Learning, Jaime Curley, Assistant Superintendent of Student Services, Heidi Letendre, Principal, Charley 
West, Assistant Principal and Melissa Wilcox, Recording Secretary (all in-person). 
 

I. Meeting to Order  
The meeting was called to order at 6:00pm by Chairperson Duggan. Chairperson Duggan stated in accordance 
with Massachusetts Open Meeting Law, the Agenda has been set, the meeting is being recorded, and unless there 
are any emergencies that need to be added, the Agenda will be followed as outlined. Chairperson Duggan added 
that the meeting is being conducted via hybrid format and the public has the ability to participate in-person or 
remotely through zoom with the link provided. 
 

II. Pledge of Allegiance 
All present participated in the Pledge of Allegiance. 
 

III. Public Comment 
Public comment is governed by approved school committee policy.   
 
There were no public comments. 
 

IV. Recognition 
That the School Committee recognize former School Committee member Anne Fernandes and hear a presentation 
regarding Grow Education from Grade 3.    
Superintendent Nelson and Chairperson Duggan expressed their gratitude for Ms. Fernandes’ service to Rochester 
Memorial School as a faculty member and most recently as a School Committee member along with a book being 
donated to the school library in her honor, School People by Lee Bennett Hopkins. 
 
Principal Letendre introduced the third grade faculty present with students James Correia, Emma Santos, Emily 
Mello, Owen Ruff, Chase Rounseville, Isla Brien and Alex Smith. The students shared their experiences thus far 
with the Marion Institute’s Farm to School Program and what they have liked about the program. Mr. Nate Sander 
from the Marion Institute was also present to support the students.  
 

V. Approval of Minutes   
That the School Committee review for approval the following minute(s)  

a. Regular Session Minutes: November 6, 2025 
Motion to accept the minutes of November 6, 2025 as presented by Robin Rounseville. 
Motion seconded by Josh Trombly.  
Motion carries 3-0. 

b. Budget Subcommittee Minutes: November 6, 2025 
Motion to accept the Budget Subcommittee minutes of November 6, 2025 as presented by Robin 
Rounseville. 
Motion seconded by Josh Trombly.  
Motion carries 3-0. 
 

VI. General 



a. Electric Vehicle Charging Stations at Rochester Memorial School    
That the School Committee hear information about the potential of charging stations being installed at 
Rochester Memorial School.   
Superintendent Nelson welcomed Ms. Marcia Kessler, retired teacher and currently she assists the Town 
of Rochester with grant work, Mr. Andrew Daniel, the Facilities Director for the Town of Rochester and 
Mr. Eugene Jones, the Facilities Director for our schools. He explained that the Town has shared 
information about charging stations for electric vehicles and grant work was completed to replace existing 
charging stations in the Town, and add new locations. Ms. Kessler shared the state is encouraging 
installation of charging stations for electrical vehicles on public land and workplaces. The Town would 
receive $50,000 per site. Currently, the Town plans to replace charging stations at Town Hall and adding 
a charging station to the senior center. Mr. Daniel explained that the Town currently owns two electric 
vehicles and two out of the four existing for charging stations are no longer functioning. Mr. Daniel 
explained the new stations have the ability to be programmed and restricted to staff only using an 
application that costs about $250 per year. An extra conduit was already installed when the solar panels 
were installed this year, so there is the ability to run the necessary wiring. Ms. Kessler added that if they 
were open to the public, the Town has the potential to profit from the installation. Mr. Jones explained the 
profit and the expenses related to maintenance, etc. would be the responsibility of the Town, not 
Rochester Memorial School.  
 
School Committee Feedback: 
Ms. Duggan inquired as to where they would be located in the back parking lot. Mr. Jones recommended 
close to the conduit on the curve of the parking lot. Mr. Daniel confirmed the installation would not affect 
accessible spots that already exist. Ms. Rounseville confirmed they would be owned and serviced by the 
Town. Mr. Jones and Mr. Daniel confirmed.  
 
The School Committee further discussed the potential of the installation and ability to set a certain time 
frame for the units to be used, in order to minimize or limit the general public from being on property 
during school hours. They discussed the average charging times and these new charging stations being 
level 2 chargers, not slow chargers. Ms. Kessler also confirmed the funds are available and set aside for 
the Town of Rochester already, but the School Committee can change their decision moving forward if 
they deem so necessary.  
 
Motion to approve the exploration of two new charging stations for electric vehicles at Rochester 
Memorial School for internal use only by Robin Rounseville. 
Motion seconded by Josh Trombly.  
Motion carries 3-0. 
 

b. FY2027 Budget Update 
That the School Committee hear an update from administration.  
Superintendent Nelson explained the district is in the heart of the budget season and the Subcommittee 
met earlier today. A draft FY2027 budget has been put together and it is anticipated to be an extremely 
challenging budget season like most towns across the state are experiencing. Driving factors continue to 
be utility and transportation expenses along with anticipated support of special education services greater 
than in recent years. The administration will be sharing draft information with Town leaders early next 
week and will meet with the Budget Subcommittee again in the next week or two.  
 

c. Approval of Donation(s)   
That the School Committee review a donation of two $100 Visa gift cards to Ms. Weigel’s class. 
Superintendent Nelson reviewed the two gift cards presented to Ms. Weigel from a retired teacher and 
grandparent of a current student.  
Motion to approve the donation of two $100 gift cards as presented by Robin Rounseville. 
Motion seconded by Josh Trombly.  
Motion carries 3-0. 
 

d. Approval of Grant(s)   



That the School Committee review a grant from the Feinstein Foundation for $1,000 to support the basic 
needs of students and families in meaningful ways. 
Superintendent Nelson shared this has been a great partnership with the Feinstein Foundation and the 
most recent grant funds were distributed to encourage the support of students in need.  
Motion to approve the $1,000 grant from the Feinstein Foundation as presented by Robin Rounseville. 
Motion seconded by Josh Trombly.  
Motion carries 3-0. 
 

e. FY2027 Initial School Choice Discussion 
That the School Committee discuss School Choice for FY2027.  
Superintendent Nelson explained this discussion is preliminary ahead of the required school choice public 
hearing which is annual obligation for all districts in the Commonwealth. Historically, Rochester 
Memorial School has not participated in school choice. For every student enrolled, a $5,000 
reimbursement is received along with partial reimbursement for special education expenses. At the public 
hearing, the School Committee will need to vote on whether or not to participate in School Choice for 
FY2027.  
 
School Committee Feedback: 
Ms. Rounseville shared she remains committed to opting out for enrollment concerns and keeping classes 
smaller. Chairperson Duggan agreed and she does not think it makes sense fiscally to participate in school 
choice. Mr. Trombly agreed as well.  
 

f. Reorganization   
That the School Committee reorganize for the 2025-2026 school year.  
Superintendent Nelson explained that since Ms. Fernandes resigned, the School Committee 
reorganization needs to be completed for open positions with a Joint School Committee coming up at the 
end of the month. The School Committee can reorganize again if they so choose when a new member is 
appointed at the discretion of the Chairperson. The School Committee reviewed the vacant positions and 
appointed new representatives as listed below. 
 
Chairperson      Kate Duggan 
Vice Chairperson     Josh Trombly 
School Committee Secretary    Melissa Wilcox 
Recording Secretary      Melissa Wilcox 
 
ORR District School Committee    Robin Rounseville 
 
Mass. School Supt. Union No. 55   Kate Duggan     
       VACANT Kirstin Jimenez 
       Josh Trombly 
 
READS      Michael S. Nelson  
 
Sick Leave Bank     Robin Rounseville 
       VACANT Kate Duggan 
 
SMEC       VACANT Josh Trombly 
 
Early Childhood Advisory Council   Robin Rounseville 
 
Sole Signatory      Kate Duggan 
       Josh Trombly (alternate) 
 
MASC Delegate/Legislative Liaison   Kate Duggan   
 
School Physician     Dr. Reynolds/Dr. Mendes 



 
District Wellness Committee    Robin Rounseville 
 
Collective Bargaining     VACANT Kate Duggan 
       Kirstin Jimenez 
 
Grievance Subcommittee    Committee as a whole 
 
Capital Planning Committee    VACANT Josh Trombly 
 
Policy Subcommittee     Josh Trombly      
    
Warrant Review Committee    Committee as a whole 
         
Tri-Town Education Foundation Fund Committee Kirstin Jimenez  
 
Budget Subcommittee     Committee as a whole 
 
Town Liaison       Kate Duggan 
 
Superintendent’s Goals Subcommittee   Kate Duggan 
       VACANT Robin Rounseville 
 
Equity Subcommittee     Kirstin Jimenez 
 
 
Motion to approve the new positions as discussed by Robin Rounseville. 
Motion seconded by Josh Trombly.  
Motion carries 3-0 
 

VII. Administrative and School Committee Reports 
a. Chairperson Report 

Chairperson Duggan shared the following: 
As we’ve discussed already a bit tonight, earlier this evening the RMS Budget Subcommittee, which 
includes all members of the RMS School Committee, met to review the preliminary budget for FY27. 
Although we try to keep these meetings positive and focused on accomplishments and opportunities, I 
want to be candid with our community about the significant fiscal challenges ahead for us. Like many 
school districts across Massachusetts, we are facing fiscal pressures that will require difficult 
conversations and decisions in the near future. Rising costs for special education services, healthcare, 
and utilities are outpacing the rate of growth we have typically seen. These are not abstract numbers and 
figures—they represent real trade-offs that will affect our students’ educational experiences and the 
dedicated professionals who serve them daily. 
 
However, I’ve seen this community rise to challenges before, and I’m confident in our collective capacity 
to navigate this moment thoughtfully. This is precisely the time when we need your voices and your 
engagement. Please attend budget subcommittee meetings, join us at regular school committee meetings, 
and especially participate at the budget hearing to be held on Wednesday, March 25, here at 6 pm. Ask 
your questions early and come see that those of us who represent Rochester schools are doing everything 
we can to control costs while maintaining our unwavering commitment to our students.  
 
The budget process ahead will demand honest dialogue about priorities, a broad recognition of the larger 
financial picture facing most municipalities across the Commonwealth, and perhaps most importantly, a 
shared understanding that every decision we make will reflect our values as a community that believes 
deeply in the power of education. As you consider your votes at town meeting, I urge you also to 
remember that the RMS budget line, as well as our collective responsibility, extends to every Rochester 
student. This includes those learning within our building at RMS, those receiving specialized services 



through regional collaboratives, and those whose individual needs require out-of-district placements. 
Each of these students deserves our commitment to quality education, and each of them represents an 
important investment in our community’s future.  

 
By working together with transparency, collegiality, and a shared commitment to our students, I believe 
we can develop and pass a budget that, while difficult, maintains our core mission of providing every 
student with the skills and mindset to become responsible, lifelong learners and contributing global 
citizens. I hope you will join me in that belief and in the actions we must take to realize this future for our 
students, today. 
 

b. Central Office Reports 
i. Superintendent  

Superintendent Nelson shared his more recent Superintendent’s Newsletter. Superintendent 
Nelson shared he recently met with Chairperson Duggan, Town Administrator Cameron Durant 
and Select Board member Adam Murphy regarding the vacant school committee position. The 
Town has posted notice soliciting invitations from parties interested in fulfilling the remainder of 
Ms. Fernandes’ term which concludes this school year by February 6th. A joint meeting between 
the School Committee and the Select Board will be held on February 24th to review the 
applications and vote for a replacement member. 

ii. Teaching & Learning 
Dr. Fedorowicz reported:  
Professional development continues with consultant Sue Looney coming in for math with our 
interventionists on January 5th to apply targeted training, and our next PD at the end of the month 
will, again, focus on the new math program and rolling out new lessons and working 
collaboratively among districts. Our new teachers worked on lesson development exemplars in 
December, and coming up again is our guest speaker, Dr. Gilpatrick, who comes every year to 
discuss classroom management. Recently, RMS 6th grade students, and Mrs. Forns worked with, 
OpenSciEd, One Foundation, and an outside company to work on real-life problem solving about 
plant disease. Marion and Mattapoisett joined in as well. 

iii. Student Services 
Dr. Curley reported:  
MTSS Audits for social emotional learning have taken place and elementary principals met on 
November 21st with BIRCh Center to review the preliminary findings from the audit from last 
year and developed an action plan. Academic site visits have occurred in all of our buildings. Met 
with Ms. Thurston on December 2nd to review preliminary findings and discussed possible next 
steps. We should have the report by middle to end of January. Thank you to the staff for surveys 
and administrative assistants for paperwork to assist in this process. The Wellness Committee met 
on December 10th and conducted the MA Local Wellness Policy Assessment. The Committee 
identified some possible areas to focus on the remainder of this year and will meet in February to 
decide on those focus areas. SEPAC’s next meeting is Mar 11, 2026 and we will be working on a 
survey to parents to gain feedback on interests and build participation. 

iv. Business Office 
Mr. Barber shared the current FY2026 Financial Report of obligations paid or encumbered to date 
with $208,654 available. He added that a request will be submitted to the Town to access the 
special funds that were appropriated by the Town for student services. He also reviewed the 
Record of Warrant(s) as signed by the sole signatory for November 13, December 11 and 30, 
2025.   

v. Facilities 
On behalf of Facilities Director Eugene Jones, Mr. Barber shared:  
• Submitted our Capital Improvements Requests to the Town for FY27. 
• Replaced Engineered Wood Fiber (EWF) on back playground/swing area. 
• Solar project 95% completed. 
• Ordered 10,000 gallons fuel oil for heating/emergency generator. 
• Conducted two snow/ice removal operations. 
• Completed required maintenance on facility systems and equipment. 

https://app.smore.com/n/m4uch


vi. Food Service 
On behalf of Food Service Director Jill Henesey, Mr. Barber shared: 
• Welcome new café team member, Ms. Ana Laycock. 
• Currently in the process of requesting updated quotes to replace some kitchen equipment. 
• ORRSD recently shared information, to our school community, on resources to support 

families in need of additional food assistance. Resources can be found at 
ORRschoolmeals.com. 

• Completed a successful DESE Child Nutrition Administrative Review Audit. 
• We were awarded $30,000 from the DESE MA FRESH grant to assist our schools with the 

school gardens and our partnership with the Marion Institute’s Grow Education program. 
i. Personnel 

Superintendent Nelson explained Casey Rogers resigned as Special Education Teacher. Ana 
Laycock was hired as an assistant cook.  
 

c. Principal and School Council Report 
Principal Letendre shared the following:  
Holiday Events: 

• The RMS band, jazz band and chorus entertained our entire school community on Thursday, 
December 18th with the annual Holiday Concert. This was a fun school-wide event. Our 
musicians also performed for their families at 2:00 PM. This was a wonderful way to kick off the 
holiday season and our vacation week. 

• Once again, Mrs. Laprise organized our musicians to visit RMS classrooms to play some holiday 
music. This was a great way to showcase our student’s musical talents. 

• Thank you to Mrs. Laprise, Ms. Audette and Mrs. Sparklin, accompanist. 
• Thank you to the Rochester Fire Department for the surprise Santa visit on the ladder fire truck, 

which took place on Tuesday, December 23rd. 
• Our first grade and second grade classrooms celebrated Holidays Around the World. In second 

grade, family members came into the classroom to share about their holiday traditions and 
students got to experience different foods from various countries. 

• The kindergarten held their annual Polar Express and Grinch Day. While preschool put on two 
adorable holiday concerts for families to enjoy. 

 
Celebrations Committee: 

• The Turkey Trot staff game was a huge success in November. 
• The Celebrations Committee planned a holiday staff breakfast and a festive sweater contest for 

the 3rd year in a row. 
• Winners of the sweater contest were: Mrs. McIlmail, Mrs. Lambert-Matos, and Mr. Forns. 
• The next Celebration's Committee Meeting is scheduled for January 14th. 

 
Staffing Updates: 

• Mrs. Casey Rogers resigned her position as of December 12, 2025. 
 
Student Ambassadors: 

• RMS buzzed with excitement during our Spirit Week starting on December 18th. 
• The Ambassadors organized a school-wide Spirit Days  and we had great participation by faculty 

and staff. 
• This group of students meet twice a month before school to plan special events for RMS. 
• They also just completed their donation drive for Damien’s Pantry. 

Curriculum and Assessment Updates: 
• Thank you to Mrs. Sollauer and Mr. Huckabee for their planning of Hour of Code week at RMS. 

Students enjoyed the challenges of coding and testing their work.  
o Our first graders practiced the concept of repeat loops using an unplugged activity with 

plastic cups and clapping patterns. Through rhythm and repetition, students discovered 
how computers follow instructions and why loops make code more efficient. 



o Fifth graders had an introduction to programming logic and digital creativity. They 
designed and animated their own sprites. Their creations could spin, swim, wander, and 
respond to code they wrote themselves. 

o Third grade students used problem solving skills to code their "farmers" to harvest crops 
of corn.  

• There were 25 sixth graders that participated in a Job Alike experience with Mrs. Forns through 
OpenSciEd. This was a full day of students working to solve a real world problem from a 
company. The students were in groups and needed to work together as a team to come up with a 
plan. This was an amazing experience for everyone. 

• Middle of the Year Assessments, Aimsweb Math & DIBELS, are taking place throughout 
January. 

• Data meetings will take place after the testing window to identify instructional focus areas for all 
students. 

• Susan Looney, Math Consultant, will return to RMS on Monday, January 12th (K-2) and January 
20th Grades 4-6. 

• FlyFive Lessons begin this month. 
• Marion Institute visited RMS 3rd graders for another learning session about the importance of 

bees and bee keeping that supports our ecosystems. 
 
School Council Meeting: 

• The School Council last met on Tuesday, November 18th and reviewed the current School 
Improvement Plan and highlighted our areas of completion and areas needing additional work. 

• The council members will also review the proposed draft FY27 Calendar for feedback. 
• The next meeting is scheduled for January 20, 2026. 

 
Upcoming Dates: 

• Sunday, January 18th:  Providence Bruins Game at 3:05-RMS Students Singing the National 
Anthem 

• Monday, January 19th:  No School in Honor of Martin Luther King Jr. Day 
• Wednesday, January 28th:  Early Release Day-Dismissal begins at 12:25PM 
• Wednesday, January 29th:  4th Grade Chorus Presents “Celebrate the World” with a 9:15 

performance and 6:30 PM performance for families 
PTO: 

• Tuesday, January 13th at 7:00 PM in our cafeteria 
• Thank you to our PTO for organizing the holiday treat cart for faculty and staff prior to vacation 

week. 
   
 
 

VIII. School Committee Reports 
a. Budget Subcommittee – no report 
b. Capital Subcommittee – Superintendent Nelson reported the Town has not shared the timeline yet.  
c. Equity Subcommittee – no report 
d. Policy Subcommittee – Josh Trombly reported they met on December 11th to review revisions to JFAE 

Middle School Pathway Exploration Policy and new policies IKF Graduation Requirements and IFKE 
Competency Determination which were all supported to move forward. The next meeting is January 15, 
2026.  

e. District Wellness Committee – Robin Rounseville reported they met on December 10th with the Wellness 
Coach for the state who is in her second year working with our district. They assessed how districts are 
performing in many areas against the policy and the next meeting is February 25, 2025.  

f. ORR District Committee – Robin Rounseville reported they met on December 15th to hear an update on 
discussions with Acushnet Public Schools and approved permission for the administration to conduct 
negotiations for a potential tuition agreement. Any final agreement would come back to the full 
committee for review and approval.  

g. Tri-Town Education Foundation Fund – no report 



h. Early Childhood Council – Robin Rounseville reported they met in November and there are two more 
preschool screenings coming up. The next meeting is January 14, 2026.  

i. SMEC – no report 
j. READS – Superintendent Nelson reported they meet next week.  
k. MASC – Kate Duggan reported on the MASC Delegate Assembly on November 14th. The new 

resolution and all 6 resolutions up for renewal were adopted by the membership to inform MASC’s 
legislative priorities moving into 2026. Josh Trombly reported on his attendance at the three day MASC 
conference in November including attending sessions related to creative financial solutions, AI, student 
services and legal briefings. He was grateful for the opportunity and it was a busy but eye-opening 
experience. 

l. Superintendent’s Goals Subcommittee – The next meeting is May 7, 2026.  
 

IX. Information and Future Agenda Items 
a. Information 

i. Resignation Letter from former School Committee Member Anne Fernandes 
ii. 2026-2027 School Calendar DRAFT 

iii. READS Collaborative Annual Report 2025-2026 
iv. SMEC Annual Report FY2025 
v. SMEC Audit Report FY2025 

b. Timeline 
i. Next Rochester School Committee: March 25, 2026 

ii. Next Joint School Committee: January 25, 2026 
c. Future Agenda Items 

i. School Choice Public Hearing (March) 
ii. Health Unit Application (March) 

iii. Budget Public Hearing (March) 
iv. Approval of Leases (April) 
v. School Committee Reorganization (June) 

vi. School Improvement Plan Approval (June) 
vii. Student Handbook Approval (June) 

 
District-wide news is available on our website: https://www.oldrochester.org/district/news  
District-wide events are available on our website: https://www.oldrochester.org/district-calendar 
The 2025-2026 school calendar is available on our website: https://tinyurl.com/239tr9xa 
 

X. Executive Session   
That the School Committee enter into executive session for purposes of exception #3, to discuss strategy with 
respect to collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or 
litigating position of the public body and the chair so declares, and exception #7, to comply with the provisions of 
any general or special law or federal grant-in-aid requirements.  
 
Motion to enter into executive session at 7:23pm for purposes of exception #3, to discuss strategy with respect to 
collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or litigating 
position of the public body and the chair so declares, and exception #7, to comply with the provisions of any 
general or special law or federal grant-in-aid requirements, only to return to adjourn by Robin Rounseville. 
Motion seconded by Josh Trombly.  
Roll Call (Duggan; yes, Rounseville; yes, Trombly; yes) 
Motion carries 3-0 
 
Motion to exit executive session at 7:55pm only to return to adjourn by Robin Rounseville. 
Motion seconded by Josh Trombly.  
Roll Call (Duggan; yes, Rounseville; yes, Trombly; yes) 
Motion carries 3-0 
 

XI. Adjournment   

https://www.oldrochester.org/district/news
https://www.oldrochester.org/district-calendar
https://tinyurl.com/239tr9xa


Motion to adjourn at 7:56pm by Robin Rounseville. 
Motion seconded by Josh Trombly.  
Motion Carries 3-0 

 
Meeting Resources 
Agenda 
November 6, 2025 Minutes Draft 
November 6, 2025 Budget Minutes Draft 
Electric Vehicle Charging Stations Information  
Visa Gift Card Donations 
Feinstein Donation 
Subcommittee List for Reorganization 
Superintendent’s Newsletter 
FY2026 Financial Report Memo 
FY2026 General Operating Report 
Warrant(s) 
Facilities Report 
Food Service Report 
Principal’s Report 
Resignation Letter – Anne Fernandes 
2026-2027 School Calendar Draft 
READS Annual Performance FY2025 
FY2025 SMEC Annual Report 
FY2025 SMEC Audit Report 
 



Meeting Minutes 
 

ROCHESTER SCHOOL COMMITTEE MEETING 
ROCHESTER PUBLIC SCHOOLS 

16 Pine Street 
Rochester, Massachusetts 

Budget Subcommittee 
 

January 8, 2026 at 4:30 p.m. 
 

MEMBERS PRESENT:  Kate Duggan, Chairperson (in-person), Robin Rounseville (in-person), Kirstin Jimenez 
(remote) and Josh Trombly (in-person). 
 
MEMBERS ABSENT:  None 
 
OTHERS PRESENT:  Michael S. Nelson, Superintendent of Schools, Shari Fedorowicz, Assistant Superintendent of 
Teaching and Learning, Jaime Curley, Assistant Superintendent of Student Services, Heidi Letendre, Principal, and 
Melissa Wilcox, Recording Secretary. 
 

I. Meeting to Order  
The meeting was called to order at 4:31pm by Chairperson Duggan.  

 
Superintendent Nelson welcomed the School Committee and administrators present. He shared that as he eluded 
to at the last meeting, changes in the special education services for students has caused a significant increase in 
the draft FY2027 budget for Rochester Memorial School. He reminded those present that the mandated services 
and tuition rates for out-of-district placements are set by the Department of Education and the Operational 
Services Division, and not the district. He shared the initial draft FY2027 budget which incorporates the 
anticipated special education expenses and salary increases in a level-service proposal is an increase of 13%. This 
number does incorporate the special education expenses that last year, the Town of Rochester allocated separately 
for $200,000. On Monday, Superintendent Nelson and Mr. Barber will be meeting with Town Administrator, 
Cameron Durant and Finance Director, Suzanne Szyndlar to discuss the situation at Rochester Memorial School.  
 
Next, Mr. Barber provided an overview by department, including Rochester Memorial School, Central Office, 
Student Services, Facilities, Technology and Transportation. In Teaching and Learning, DIBELS was previously 
grant funded but FY2027 is the first year the district must pay for this early screening assessment, which is a state 
requirement. Superintendent Nelson added that writing is something that is being worked on in the district, but 
also state-wide, so funds have been allocated for this. Aligning all three of the elementary districts in the Tri-town 
has been part of the strategic plan focus in recent years, but Rochester will likely have tough decisions on some of 
these items moving forward.  
 
Superintendent Nelson expressed his concerns for this current budget season but it is very straightforward as far 
as the budget drivers this year, reiterating special education expenses and salary increases.  
 
School Committee Feedback:  
Ms. Rounseville expressed that it is hard because nothing is the control of the district as the majority are 
mandated special education expenses. She inquired as to when the last time Chromebooks were replaced. Mr. 
Barber said the district went two years without replacement. Chairperson Duggan inquired about Bristol County 
Agricultural High School. Mr. Baber said it is a separate allocation for the town and not included in the RMS 
budget, but he will provide information at the next meeting. Rochester’s enrollment at Bristol-Aggie has 
increased.  
 
Superintendent Nelson anticipates a meeting for the Budget Subcommittee next week after he and Mr. Barber 
meet with the Town Administrator and Finance Director on Monday and receive more information. He anticipates 
multiple meetings in preparation for a variety of ‘what-if’ situations and many discussions with Town Officials. 
The Subcommittee will work with the administration to identifying potential worse case scenarios and prioritize 
decisions. The School Committee members confirmed they are comfortable with Superintendent Nelson and Mr. 
Barber sharing the information discussed this evening with Mr. Durant and Ms. Szyndlar. Principal Letendre 



added that is an unfortunate situation and they are decisions they do not want to make. Superintendent Nelson will 
also begin communication with union representatives for transparency and so they may be able to think about 
potential scenarios and options for FY2027.   
 

II. Adjournment 
Motion to adjourn at 5:28pm by Robin Rounseville 
Seconded by Josh Trombly 
Roll Call (Duggan; yes, Rounseville; yes, Jimenez; yes, Trombly; yes) 
Motion Carries 4-0 

 
 



Meeting Minutes 
 

ROCHESTER SCHOOL COMMITTEE MEETING 
ROCHESTER PUBLIC SCHOOLS 

16 Pine Street 
Rochester, Massachusetts 

Budget Subcommittee 
 

January 15, 2026 at 2:00 p.m. 
 

MEMBERS PRESENT:  Kate Duggan, Chairperson, Robin Rounseville, Kirstin Jimenez and Josh Trombly (all remote). 
 
MEMBERS ABSENT:  None 
 
OTHERS PRESENT:  Michael S. Nelson, Superintendent of Schools, Howard Barber, Assistant Superintendent of 
Finance and Operations, Shari Fedorowicz, Assistant Superintendent of Teaching and Learning, Jaime Curley, Assistant 
Superintendent of Student Services, Heidi Letendre, Principal, and Melissa Wilcox, Recording Secretary. 
 

I. Meeting to Order  
The meeting was called to order at 2:09pm by Chairperson Duggan.  

 
Superintendent Nelson welcomed the School Committee and administrators present. He reminded the members 
they discussed at the last meeting changes in the special education services have caused a significant increase in 
the draft FY2027 budget for Rochester Memorial School. At the last meeting an initial draft FY2027 budget 
which incorporated the anticipated special education expenses and salary increases in a level-service proposal was 
an increase of 13%. The administration reviewed the information and had some additional changes to the special 
education department so the collaborative and special education transportation expenses lines were able to be 
reduced. These changes reduced the overall proposed FY2027 budget to an increase of 11.5% since the last 
meeting.  
 
Superintendent Nelson informed the School Committee that he and Mr. Barber met with Town Officials earlier in 
the week to review this information with them and hear their feedback on the budget for the entire Town of 
Rochester. The administrators shared the level-service budget but understood it was likely not feasible. The Town 
will also need the ORR budget for the whole picture. Superintendent Nelson explained an override was discussed 
but the Town has not taken a position on it, or if an override would be only for the schools or the entire Town. 
The District would still have to prepare for a budget without an override in the event that it was proposed and did 
not pass. The School Committee would be called upon to advocate for funding for the schools and all members 
were supportive. In anticipation of the Town asking the District to reduce further, Principal Heidi Letendre has 
begun reviewing potential reductions at RMS.  
 
School Committee Feedback:  
Ms. Duggan expressed being able to lobby for an override and also has already worked on a draft letter to 
legislators to submit on the School Committee’s behalf. Ms. Rounseville also supported lobbying for what RMS 
needs and requested to meet with the Select Board and Finance Committee sooner rather than later. Ms. Duggan 
shared she wants the residents of Rochester to understand that they are advocating in other areas and the first step 
is not to go right to the townspeople for more funds. Ms. Rounseville agreed that it is important how information 
is shared. Ms. Duggan asked if the Rochester Memorial Teachers’ Association was informed of the current budget 
situation. Superintendent Nelson did have an initial conversation with the President and plans to talk with her 
again later today. Principal Letendre explained that she and Assistant Principal Charles West meets monthly with 
the Union and this was the topic of their recent meeting. They are working to review enrollment and project 
reductions based on student numbers but have agreed there will be no reductions in the special education 
department.  
 
Superintendent Nelson shared the Town has not given a specific number to the District to work towards as they 
await information from Old Colony, ORR, etc. He added that per the Collective Bargaining Agreement with the 
Association, reductions must begin with nonprofessional staff.  
 



School Committee Feedback: 
Ms. Rounseville asked Ms. Jimenez and Mr. Trombly if they would support an override. Mr. Trombly is happy to 
advocate for what is needed to keep as many teachers as possible. Ms. Jimenez agreed. Ms. Rounseville inquired 
with the administration as to when the Town would share the number they would be looking for from the District. 
Superintendent Nelson explained the Town Administrator is meeting with all the departments and schools in the 
next week or two so he anticipates after that. He will continue to work with the Town ahead of sending out any 
communication to stakeholders so that all parties are on the same page.  
 

II. Adjournment 
Motion to adjourn at 3:08pm by Robin Rounseville 
Seconded by Josh Trombly 
Roll Call (Duggan; yes, Rounseville; yes, Jimenez; yes, Trombly; yes) 
Motion Carries 4-0 

 
 



Meeting Minutes 
 

ROCHESTER SCHOOL COMMITTEE MEETING 
ROCHESTER PUBLIC SCHOOLS 

16 Pine Street 
Rochester, Massachusetts 

Budget Subcommittee 
 

February 12, 2026 at 4:30 p.m. 
 

MEMBERS PRESENT:  Kate Duggan, Chairperson, Robin Rounseville, Kirstin Jimenez and Josh Trombly (all in-
person). 
 
MEMBERS ABSENT:  None 
 
OTHERS PRESENT:  Michael S. Nelson, Superintendent of Schools, Howard Barber, Assistant Superintendent of 
Finance and Operations, Shari Fedorowicz, Assistant Superintendent of Teaching and Learning, Heidi Letendre, Principal, 
and Cameron Durant, Rochester Town Administrator. 
 

I. Meeting to Order  
The meeting was called to order at 4:34pm by Chairperson Duggan.  

 
Superintendent Nelson began the meeting with a recap of the last budget subcommittee meeting and what has 
taken place since then. Ongoing conversations have been taking place between the administration and town 
officials and the state of the overall budget in the Town of Rochester. Superintendent Nelson reiterated that a level 
service budget was provided previously with an increase of about 11.5% but the administration was aware 
reductions would likely need to be made based on conversations with town officials. A revised draft budget was 
developed reducing 4 full time staff members in order to decrease the FY2027 Budget proposal from 11.5% to 
7.3%. Superintendent Nelson stressed that these are difficult decisions that no one in the administration or the 
Town wants to make. He reminded those present that expenses related to Student Services and out-of-district 
placements have increased significantly for FY2027 and in the past the Town has relied on one-time funding to 
support Student Services expenses but this is not a long-term solution. Mr. Barber provided an overview by 
department of the proposed budget.  
 
Mr. Durant discussed at length the broader fiscal challenges Rochester is experiencing including minimal new 
growth and other sources of revenue like property taxes, but increased expenses related to healthcare and pension 
programs for example, continue to strain the overall Rochester budget. 
 
School Committee Feedback:  
Chairperson Duggan shared the following remarks: I know that the presentation has been upsetting, and as a 
parent of 2 RMS students myself, I share in your anxiety over the future of our school. But I want to make it clear 
that this situation is not due to fiscal mismanagement, poor forecasting, or bad decision making. Indeed, we are 
not the only municipality in Massachusetts facing what has been dubbed a ‘fiscal cliff.’ Uncertainty at the federal 
level has led to state lawmakers being more cautious with spending, and school funding formulas like Chapter 70 
have not been keeping up with inflation or acknowledging the realities of smaller towns and schools like ours. So 
combined with less than generous funding from the state, the budget gap in Rochester can be attributed to 
unforeseeable mandated costs for special education; contractual salary increases, which happen every year but 
are usually manageable; and general inflationary increases on things like utilities and transportation. If any one 
of these drivers did not exist, we would be having a different conversation, but all of them together are putting 
more pressure on the budget than the town can sustain.  
 
Over the past 2-3 2 years, the RMS budget subcommittee has passed budgets where we trimmed back smaller line 
items to stay within a reasonable budget as determined by the town. These cuts included replacing fewer ipads 
and chromebooks each year and decreasing supplies allowances given to teachers. However, at this point, with a 
budget gap this big, continuing to trim back in this way would result in minimal financial offsets, so we are forced 
to look at the main part of the budget where decreasing expenses will get us closer to a final budget amount that 



the town can any questions clarify questions on the budget accept, which is staff salaries in the form of reductions 
in force, or cutting positions. 
 
We know this is a deeply upsetting situation, and we have so much at stake: the prospect of losing treasured 
members of our school staff, and the impact that will have on them and their families; the potential for larger 
class sizes, from 15-16 to 20-21 students per class; and the knowledge that regardless of what is decided, this 
budget year will have a noticeable effect on the quality of education at RMS. 
 
So what can we do about it? As we get closer to final budget numbers, there are some ways you can take action to 
try to lessen the impact of this budget. 
 
Share with us your ideas for revenue generation or expense reduction. We are very open to exploring creative 
solutions that will help us maintain the status quo at RMS. 
 
Advocate at every level: for your state, your town, your school, and your kids. You are already doing this just by 
being here today, but there is so much more that can be done. I have been collaborating for the past few years 
with the Rural Schools Committee, a group of school committee members like myself and the others here who 
represent rural school districts. Rural schools are hit particularly hard by tough budget years like this one 
because our budgets are smaller overall and have less of an ability to absorb significant new costs. The Rural 
Schools Committee is planning for a week of collective action starting on March 9, and I will be organizing some 
low-lift ways to get involved. All are welcome to join and contribute, so please contact me for more information. I 
encourage you to also write letters or call our state lawmakers, Senator Rodrigues and Representative Sylvia, to 
let them know what is at stake for RMS. They have been hearing from me on this, but more voices can be even 
more powerful. 
 
Finally, it is ultimately us, the townspeople, who vote and approve the final budget at Town Meeting. Make it a 
point to attend on May 18 and bring as many other registered Rochester voters as you can. The fiscal situation is 
not looking any better for next year, or the year after, and we cannot cut our way town wide to a balanced budget. 
In addition to attending this school committee meeting, please make an effort to attend Select Board and Finance 
Committee meetings as well to let them know that you want more funding streams for our school, and ask them 
what steps they are taking to make that happen. 
 
Thank you again for being here tonight. I know there’s really nothing any of us could say or do that would 
make this situation feel better. This is a time to demonstrate to our children how we respond when times get 
tough: we get creative, we start or double down on our advocacy efforts, and we lean on each other as a 
community. Thank you for sharing this space with us, and please feel welcomed to reach out to us at any time with 
questions.  
 
Ms. Rounseville discussed the current situation as well and how they do not want to lose staff but understands the 
pressures the Town is under. Mr. Trombly and Ms. Jimenez agreed.  
 
Public Comment: 
Douglas Sims and Heidi McNeil of Rochester both provide public comments.  
 
Superintendent Nelson closed with expressing the difficulty of the situation in the Town of Rochester.  
 
Motion to support the administration sharing the revised budget with the four position reductions to Town Hall by 
Robin Rounseville 
Seconded by Josh Trombly 
Roll Call (Duggan; yes, Rounseville; yes, Jimenez; yes, Trombly; yes) 
 

II. Adjournment 
Motion to adjourn at 6:23pm by Robin Rounseville 
Seconded by Kirstin Jimenez 
Roll Call (Duggan; yes, Rounseville; yes, Jimenez; yes, Trombly; yes) 
Motion Carries 4-0 



SHS School Medication Registration Guidance 
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Massachusetts Department of Public Health  
School Health Services Unit 

 
 
 
 

 
 

All primary and secondary public and non-public schools in the Commonwealth are 
required to comply with M.G.L. 94C: The Controlled Substances Act and 105 CMR 
210.000: The Administration of Prescription Medications in Public and Private 
Schools.  

All primary and secondary public and non-public school entities that handle and 
store medications must obtain a Massachusetts Controlled Substance Registration 
(MCSR) via the Massachusetts Department of Public Health (MDPH) School 
Health Services (SHS).  

Only licensed healthcare professionals may administer medications in 
Massachusetts primary and secondary public and non-public schools unless the 
school entity’s Registered Nurse (RN) completes the application for the School 
Health MCSR (delegation) and/or the application for School Epinephrine MCSR 
(epinephrine training). 
 
This guidance document details the process by which primary and secondary public 
and non-public school entities in the Commonwealth can apply for authorization to 
allow a school nurse (RN) to: 
 

1. Delegate the administration of medications to Unlicensed School Personnel 
(UAP) 

2. Train their staff on the administration of student-specific pre-dosed 
epinephrine 

 
While 105 CMR 210.000 allows a school committee or board of trustees, in 
consultation with the board of health, to seek authorization from MDPH SHS to 
delegate administration of medications to UAPs; delegation to UAPs is not 
intended to take the place of a school nurse but rather intended to add flexibility to 
the nurse's daily practice.  
 
105 CMR210.000 requires that “The School Committee or Board of Trustees, in 
consultation with the Board of Health where appropriate, shall provide assurance 
that sufficient school nurse(s) are available to provide proper supervision of 
unlicensed school personnel." 

Massachusetts Controlled Substance Registration (MCSR) Guidance Document: 

1) School Health Controlled Substance Registration (Medication Delegation) 

2) School Epinephrine Controlled Substance Registration (Epinephrine Training)  
 

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXV/Chapter94C/Section7
https://www.mass.gov/regulations/105-CMR-21000-the-administration-of-prescription-medications-in-public-and-private-schools
https://www.mass.gov/regulations/105-CMR-21000-the-administration-of-prescription-medications-in-public-and-private-schools
https://www.mass.gov/regulations/105-CMR-21000-the-administration-of-prescription-medications-in-public-and-private-schools
https://www.mass.gov/regulations/105-CMR-21000-the-administration-of-prescription-medications-in-public-and-private-schools
https://www.mass.gov/doc/105-cmr-210-the-administration-of-prescription-medications-in-public-and-private-schools/download
https://www.mass.gov/doc/105-cmr-210-the-administration-of-prescription-medications-in-public-and-private-schools/download
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MDPH SHS recommends that a needs assessment be completed by the school 
nurse with attention paid to those children with special health care needs, as well 
as emergency response time for each building when determining safe and 
appropriate health office staffing.  
Note: An RN must always be on-call/available for consultation when a delegated 
medication is being administered by the trained UAP. Training materials can be 
found on BU SHIELD’s Medication Admin and Delegation resource page. 
The primary or secondary school/district must have policies for handling, storage, 
delegation, and disposal of prescription medications and these policies must 
comply with the laws of the Commonwealth and the regulation 105 CMR 210. The 
written policies can be requested by MDPH SHS at any time. 
 
The RN that applies for the MCSR(s) is the Medication Manager (the Medication 
Manager must be a Registered Nurse in the Commonwealth of Massachusetts) and is 
legally responsible for the management of the medication administration and/or 
epinephrine training program for their school entity.  
 
Please Note: When the Medication Manager (RN) leaves their position, they must 
inform the MDPH School Health Unit via email medication.delegation@mass.gov.  
Otherwise, the RN will remain on the MCSR as the RN responsible for the 
management of the school entity’s medication program. 
 
Registration Instructions for Medication Delegation & Epinephrine Training 
 

 Obtain certificates of attendance from the two mandatory BU SHIELD courses,  
Medication Administration in a School Setting: School Nurse Practice in 
Massachusetts (credit or audit version) and Medication Administration in 
Schools: What School Nurse Managers Need to Know. Both classes need to be 
taken every three (3) years. 

 Meet with the signatories to review the school/district policies regarding health 
services, medication administration, and/or epinephrine training at least every 
other year. All signatories must sign the MDPH Signature Page. The signatures 
can be scanned and emailed or be an electronic signature (typed signatures 
will not be accepted). 

Please note: This is the only approved signature page. It is used for both 
MCSR applications. 

 Fill out the MDPH Staffing Spreadsheet when applying for the School Health 
MCSR. The staffing spreadsheet is not required for the School Epinephrine 
MCSR application. Please include only the healthcare professionals and health 
office support staff that are working in the school health office. Healthcare 
professionals assigned to an individual student or specific classroom should not 
be included in the staffing spreadsheet. Other school staff (i.e. secretaries, 
teachers, school administrators, etc.) are not to be included on the staffing 

https://shield.bu.edu/medication-admin-delegation
https://www.mass.gov/files/documents/2017/09/11/105cmr210.pdf
mailto:medication.delegation@mass.gov
https://cme.bu.edu/shield.bu.edu/content/mandated-trainings
https://cme.bu.edu/shield.bu.edu/content/mandated-trainings
https://cme.bu.edu/shield.bu.edu/content/mandated-trainings
https://cme.bu.edu/shield.bu.edu/content/mandated-trainings
https://cme.bu.edu/sites/default/files/media/2023-03/School%20MCSR%20Signature%20Page%202023.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fcme.bu.edu%2Fsites%2Fdefault%2Ffiles%2Fmedia%2F2023-03%2FMedication%2520Registration%2520Staffing%2520Spreadsheet.xlsx&wdOrigin=BROWSELINK


SHS School Medication Registration Guidance 
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spreadsheet. 

 Create a Health Professions Licensing System (HPLS) user account (account 
needs to be in the RN Medication Program Manager’s name. Recommended to 
use your school/work email address).   

 Log onto your HPLS account. Complete the online application(s).  

MDPH School Health Services MCSR Application Instruction Guide 

If you need assistance with the website, please complete the online complete 
the online eLicensing Support Request Form or call the Help Desk at (800) 414-
0168.  If you have questions specific to the application process after following 
this guidance reach out to medication.delegation@mass.gov. 

 The school entity’s registration expires one year (365 days) from the 
MCSR approval date. School entities can apply for a new registration up 
to 90 days prior to the expiration date. It is recommended that your 
application is submitted at least two (2) weeks prior to the expiration date 
to avoid a lapse in registration, as this is the average processing/approval 
time. Applications are approved in the order they go into the system.  
Please note: There is no option for renewal; it is a new application each 
year for both MCSRs. 

 

 
School entities have the option to include a back-up Medication Manager (RN) with 
their MCSR application(s). In the event the primary Medication Manager (RN) 
leaves their position, or steps down from this registration, the back-up Medication 
Manager (RN) on this application can immediately fill in as the primary Medication 
Manager (RN), without lapse of registration. In the event there is no back-up 
Medication Manager (RN), or the back-up Medication Manager (RN) does not 
confirm their intention to become the primary Medication Manager (RN) within 10 
business days (2 weeks), the school district/school’s registration will be null and 
void and the school district/school cannot delegate medication to unlicensed school 
staff. 
 
The optional back-up Medication Manager (RN) must: 
 

1. Be a Registered Nurse in the Commonwealth of Massachusetts 
2. Complete both required BU SHIELD medication courses. The certificates 

of completion for both courses need to be uploaded to the online 
application under 2nd RN Contact section. Both classes need to be taken 
every three (3) years. 

 

• Medication Administration in a School Setting: School Nurse Practice in 
Massachusetts (credit or audit version) 
 

• Medication Administration in Schools: What School Nurse Managers 
Need to Know 

Optional Back-Up Medication Manager (RN) 
 

https://healthprofessionlicensing.mass.gov/
https://healthprofessionlicensing.mass.gov/login-register
https://cme.bu.edu/sites/default/files/media/2024-05/Application%20guide-FINAL-5-21-24.pdf
https://massgov.service-now.com/dph?id=elx_req_form&sys_id=fd5693a91bb219502b66caab234bcb86
mailto:medication.delegation@mass.gov
https://cme.bu.edu/shield.bu.edu/content/mandated-trainings
https://cme.bu.edu/shield.bu.edu/content/mandated-trainings
https://cme.bu.edu/shield.bu.edu/content/mandated-trainings
https://cme.bu.edu/shield.bu.edu/content/mandated-trainings


 
  
MAURA T. HEALEY                                                                                                                  KIMBERLEY DRISCOLL                                    
     GOVERNOR           LIEUTENANT GOVERNOR  
 
 

OFFICE OF THE GOVERNOR 
COMMONWEALTH OF MASSACHUSETTS 

STATE HOUSE BOSTON, MA 02133 
(617) 725-4000 

 
 

January 16, 2026 
   
   

Dear Superintendent Michael Nelson,  
 
Congratulations! We are pleased to notify you that Rochester Public Schools has been awarded a Fund Code 213 
FY 2026: Support Implementing of Updated Regulations Regarding Time-Out Practices Grant of $50,000.00. 
    
We want to thank you for your commitment to improving outcomes for all students with disabilities. Through this 
funding and your continued support, we hope to expand access to great educational opportunities in the 
Commonwealth.    
    
You will be receiving further instructions from the Department of Elementary and Secondary Education on next 
steps, and please feel free to contact Cecelia Auditore at Cecelia.Auditore@mass.gov if you have any questions.    
 
Sincerely,   
  

GOVERNOR MAURA T. HEALEY                      
 

 

 

LT. GOVERNOR KIMBERLEY DRISCOLL 
 
 

 







The Briggs family is donating a 3D printer to RMS.  

 

 

 











































































































































































































































































Tech Disposal List April 2026 
 

6 laptops 2017 
2 desktops 2009 
4 document cameras 2010 



Dear School Community,

The spring season has arrived! We officially started the final quarter of the 2026-2027 school year.

During this time of the school year - the budget development process is a priority. Our four school

committees have already held their public budget hearings or will do so in the very near future. It is

my hope that our parents, guardians, and stakeholders stay informed during the budget process

and consider attending the annual town meetings in Marion, Mattapoisett, and Rochester. As

always, thank you for your continued support and partnership. I hope you enjoy the

Superintendent's newsletter this month.

Respectfully,

Michael S. Nelson

Superintendent of Schools



RMS Golden Ticket

Winner Tommy Cahill

FORM Instrumental

Concert

JHS Adventures of the

Fearsome Pirate Frank

From Dr. Fedorowicz

Assistant Superintendent of Teaching and Learning

Vision of the Graduate

Core Competencies and Attributes Feedback

We are collecting stakeholder feedback system-wide on the work

thus far on our Vision of the Graduate. This work began at the high

school level approximately two years ago, where an initial draft was

developed. It has since expanded through collaboration with the

Vision of the Graduate Community Group, Instructional Council, and administrative team.

The current draft, aligned with guidance from the Massachusetts Department of Elementary and

Secondary Education, includes proposed core competencies and attributes. It has been refined

through multiple rounds of review and is now being shared for broader stakeholder input. We are

looking for and welcome feedback from all stakeholders through our feedback form to ensure this

vision reflects the perspectives and priorities of our entire school community.

FORM Choral and Instrumental Concerts

The FORM choral and instrumental concerts held on March 10 and March 17, 2026 were

memorable evenings that showcased the talent, dedication, and hard work of our student

musicians. Both performances reflected strong preparation, musical skill, and expressive artistry,

with thoughtfully selected programs that kept audiences engaged throughout.

We are incredibly proud of our students and grateful to our music educators and FORM for their

continued commitment to excellence, creating meaningful and inspiring experiences for our school

community.

From Dr. Curley

Assistant Superintendent of Student Services

Special Education Parent Advisory Council (SEPAC)

The mission of the Marion, Mattapoisett, Rochester and Old

Rochester Regional Special Education Parent Advisory Council

(ORR SEPAC) is to work for understanding of, respect for and

support of all children with special needs in our community. To that

end, the ORR SEPAC will work to promote a network of parents of

children with and without special needs, and provide a forum to share information and:

Advise the Districts on development of special education programs;

Promote communication and programs within the community to encourage understanding,

acceptance and inclusion;

https://forms.gle/NmbuBsYxWNaJA4FZ6
https://www.mass.gov/info-details/vision-of-a-massachusetts-graduate
https://www.mass.gov/info-details/vision-of-a-massachusetts-graduate


Provide informational forums to families, educators, students and professionals.

If you are interested in becoming a member, please contact 508-758-2772, ext. 1942 to learn more!

Thank you to those of you who completed the SEPAC Survey. Please join our next SEPAC Meeting

on May 5th at 5:30pm via zoom to assist with planning for next year.

Collaborative Problem Solving

Collaborative Problem Solving (CPS) is an evidence based, trauma informed approach developed in

the Department of Psychiatry at Massachusetts General Hospital and taught worldwide through

Think:Kids. CPS helps parents and caregivers better understand their child’s behavior as a skill-

building opportunity rather than a willful challenge. Whether a child faces social, emotional, or

behavioral struggles, CPS offers a compassionate approach that empowers caregivers and

supports families. To learn more about CPS, click here.

Through generous funding from The Goodness Web Foundation for Mental Health Philanthropy,

Think:Kids is now able to offer an on-demand course for parents and caregivers—FREE through

August 2026! This course teaches families how to use CPS to solve everyday challenges

collaboratively, helping children build essential life skills while improving family dynamics. This

course offers caregivers the tools they need to:

• Set clear, realistic expectations and work together with their children to achieve them.

• Foster essential skills in children that prepare them for future success.

• Strengthen communication and build stronger relationships with their children.

• Understand why traditional discipline methods, like rewards and consequences, may

not always lead to lasting behavior change.

• Identify and proactively address triggers for challenging behaviors.

• Solve problems with their children in a collaborative way.

This online course is self-paced, with three hours of practical and engaging instruction, and is

available in both English and Spanish. If you are interested in signing up for the course, you may do

so here. For questions about the course, please contact enhill@MGB.org.

Our District Wellness Committee met last week to brainstorm

effective communication and implementation measures for the

District Wellness Program Policy. Many great initiatives and events

currently take place in our schools that promote student and staff

health and well-being. Just last week, the Junior High School

hosted it's first Wellness Morning! Read more.

The Early Childhood Office and the ORR High School Early Childhood Program cordially invites your

organization to participate in a day of community, celebration, and discovery.

https://thinkkids.org/cps-overview/
https://thinkkids.org/Self-Paced-Courses/Parent-Caregiver-Course-Client/
mailto:enhill@MGB.org
https://policies.sparqdata.com/masc/browse/oldrochesterset/rochester/ADF/searchresultlist/Search-1
https://www.oldrochester.org/district/news/post-details/~board/jhs-board/post/orr-junior-high-school-holds-inaugural-wellness-morning
https://www.oldrochester.org/district/news/post-details/~board/jhs-board/post/orr-junior-high-school-holds-inaugural-wellness-morning


As a vital resource for families in Mattapoisett, Marion, Rochester,

and surrounding areas, your presence helps us celebrate our

youngest learners and the people who support them.

Event Details - LINK to Sign UP

Date: Saturday, May 16, 2026 (Rain Date: May 17)

Time: 11:00 AM – 2:00 PM

Set-up: 10:00 AM

Location: ORR Junior High School, 135 Marion Road,

Mattapoisett, MA 02739

How to Participate

We are looking for two types of partners to bring this event to life:

Touch-a-Truck Vendors

Showcase your vehicles and equipment in the ORR Junior High parking lot. Detailed logistics will

be sent as the event approaches.

Community Providers

Promote your services and engage with local families, each vendor receives one 8x10 table and

two chairs. We highly encourage interactive displays! Engaging activities, promotional materials,

and fun giveaways are the best ways to connect with parents and children.

We’d love to have you! For more information or to confirm your spot, please contact Doreen Lopes

at doreenlopes@oldrochester.org or Liz Kennedy at elizabethkennedy@oldrochester.org

The Healey-Driscoll Administration announced a new public survey

to help inform the creation and implementation of new high school

graduation requirements. Students, families, educators, district

leaders, businesses, and community members can complete the

survey online, which should take 10-12 minutes.

Kindergarten and Project GROW (preschool) registration is

underway for the 2026-2027 school year now! We are excited to

welcome you to our school community and look forward to

working with you to make this a smooth transition for the whole

family. Learn more about the opportunities in our schools.

https://forms.gle/mhtbMBBsUVEnj4uN6
mailto:doreenlopes@oldrochester.org
mailto:elizabethkennedy@oldrochester.org
https://docs.google.com/forms/d/e/1FAIpQLSeEIYBbIm6hYb38QntKSyFGwED0mKPYa-S-eCz8JqEYTggq8Q/viewform
https://mass.us14.list-manage.com/track/click?u=d8f37d1a90dacd97f207f0b4a&id=af619bd8e9&e=11414a8e1c
https://mass.us14.list-manage.com/track/click?u=d8f37d1a90dacd97f207f0b4a&id=108b3958f9&e=11414a8e1c
https://mass.us14.list-manage.com/track/click?u=d8f37d1a90dacd97f207f0b4a&id=108b3958f9&e=11414a8e1c
https://www.oldrochester.org/departments/early-childhood-programs
https://www.oldrochester.org/departments/early-childhood-programs


Our school calendars and events are always available on our website here.

DESE has provided the following resources for families including the one-page Immigrant

Students’ Right to Attend School: A Guide for Families, which is available in Spanish, Portuguese,

Haitian Creole, Vietnamese, and Chinese. The Attorney General’s Office has also published an

emergency planning guide also available in Spanish, Portuguese, Haitian Creole, and Chinese and

an emergency planning fact sheet for parents with uncertain immigration status in Spanish,

Portuguese, Haitian Creole, and Chinese.

In March, Marion, Mattapoisett and ORR school committees held their School Choice public

hearings. Mattapoisett and ORR will continue to be school choice districts. Marion and ORR also

https://resources.finalsite.net/images/v1770392059/oldrochesterorg/xdttycozbdf26hnbq2we/2026-2027SchoolCalendarFinal.pdf
https://www.oldrochester.org/district-calendar
https://www.mass.gov/doc/immigrant-students-right-to-attend-school-a-guide-for-families/download
https://www.mass.gov/doc/immigrant-students-right-to-attend-school-a-guide-for-families/download
https://www.mass.gov/doc/derecho-de-los-alumnos-inmigrantes-a-asistir-a-la-escuela-guia-para-las-familias/download
https://www.mass.gov/doc/direito-dos-estudantes-imigrantes-de-frequentar-a-escola-um-guia-para-as-familias/download
https://www.mass.gov/doc/dwa-elev-imigran-yo-pou-ale-lekol-yon-gid-pou-fanmi-yo/download
https://www.mass.gov/doc/quyen-duoc-den-truong-cua-hoc-sinh-nhap-cu-huong-dan-cho-gia-dinh/download
https://www.mass.gov/doc/yiminxueshengruxuequan-jiatingshouce/download
https://www.mass.gov/doc/emergency-planning-guide-for-parents-with-uncertain-immigration-status/download
https://www.mass.gov/doc/spanish-emergency-planning-guide-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/portuguese-emergency-planning-guide-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/haitian-creole-emergency-planning-guide-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/simplified-chinese-emergency-planning-guide-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/emergency-planning-fact-sheet/download
https://www.mass.gov/doc/spanish-emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/portuguese-emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/haitian-creole-emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/simplified-chinese-emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status-july-2025/download


held their FY2027 Budget Hearings with the school committees

approving the FY2027 Superintendent's Proposed Budget to be

shared with town officials for vote later this spring. Mattapoisett

and Rochester will hold their Budget Hearings next week. Additional

highlights from these meetings include multiple grants from Cape

Cod 5 along with the Mattapoisett Land Trust and Massachusetts

Cultural Council . We are extremely grateful for the continued

support of these agencies to our staff and students. ORR also recognized JHS student Andrew

Cody for his work in the Food Pantry!

Click here for the complete schedule, meeting resources and minutes.

Upcoming meetings (subject to change):

April 7th - Mattapoisett School Committee

April 9th - Rochester School Committee

April 30th - ORR School Committee

Students recently participated in Sippican's annual Marion

Occupation Program (MOP) event and spent the day exploring

career paths through conversations with industry professionals.

Thank you to VASE for organizing the event! Read more.

Old Rochester Regional (ORR) School District and MA

Superintendency Union #55 is proud to celebrate the success of

three performances starring student musicians, vocalists and

actors, including two March concerts presented by Friends of Old

Rochester Music (FORM) and an ORR Drama Club production of

"The Proposal." Read more.

View the news from all our schools!

https://www.capecodfive.com/community/mini-grants
https://www.capecodfive.com/community/mini-grants
https://mattlandtrust.org/
https://massculturalcouncil.org/
https://massculturalcouncil.org/
https://www.oldrochester.org/district/news/post-details/~board/jhs-board/post/jhs-food-pantry-manager-shares
https://www.oldrochester.org/district/news/post-details/~board/jhs-board/post/jhs-food-pantry-manager-shares
https://www.oldrochester.org/district/sc
https://www.oldrochester.org/district/news/post-details/~board/jhs-board/post/jhs-food-pantry-manager-shares
https://www.oldrochester.org/district/news/post-details/~board/sippican-board/post/sippican-elementary-school-students-speak-with-industry-professionals-during-marion-occupation-program
https://www.oldrochester.org/district/news/post-details/~board/sippican-board/post/sippican-elementary-school-students-speak-with-industry-professionals-during-marion-occupation-program
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/orr-school-district-and-ma-superintendency-union-55-commends-students-and-teachers-for-success-of-march-drama-club-form-concerts
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/orr-school-district-and-ma-superintendency-union-55-commends-students-and-teachers-for-success-of-march-drama-club-form-concerts
https://www.oldrochester.org/district/news


Community Information and Flyers

Flyers from throughout the Tri-Town are shared with families on our website on the Community page.

ORRconnect is also on Facebook!

Like us on Facebook to stay up-to-date with school happenings.

You can follow all of our schools on Facebook too!

Center School

Old Hammondtown School

Rochester Memorial School

Sippican School

ORR Junior High School

ORR High School

This mobile app allows families to receive targeted, real-time

updates right at their fingertips regarding school happenings.

Families can filter content, calendars and settings unique to one

building or all.

Search ORRconnect in the app store!

Missed last month's newsletter? Click here.

Michael S. Nelson, Superintendent
www.oldrochester.org

Subscribe

Old Rochester Regional School District and Massachusetts Superintendency Union #55 proudly serves the
students from Marion, Mattapoisett and Rochester. The mission of our school system is to inspire all students to

https://www.oldrochester.org/families-students/community
https://www.facebook.com/people/ORRconnect/61552060930572/
https://www.facebook.com/centermattapoisett/
https://www.facebook.com/OHSmattapoisett/
https://www.facebook.com/rochestermemorial/
https://www.facebook.com/sippicanschoolmarionma/
https://www.facebook.com/orrjhs/
https://www.facebook.com/ORRHS
https://www.facebook.com/profile.php?id=61552060930572
https://app.smore.com/n/hqc3u
https://www.facebook.com/people/ORRconnect/61552060930572/


think, to learn and to care.















 

Facilities Director’s Report:  April   2026  

Rochester Memorial Elementary School 

 
• Completed well back flow testing. 
• Completed sprinkler system pipe repair. 
• Completed Commonwealth inspection of elevator and chair lift.  
• Solar project construction completed.  Awaiting Ever Source to go live. 
• Conducted Blizzard snow removal and restoration operations.  
• Completed required maintenance on facility systems and equipment. 

 

Sincerely, 

Gene Jones 
Director of Facilities 
Office:  508-758-2772 x1954 
Cell:  508-509-6763 
E-Mail:  eugenejones@oldrochester.org 

 

 



 
 

Jill Henesey 
Director of Food and Nutrition Services 
Office: 508-758-2772 x1543 
Mobile: 774-320-0801 
Email: jillhenesey@oldrochester.org 
https://www.facebook.com/ORRnutrition4kids 

 

Food Service Director’s Report:  April 2026 

Rochester Memorial Elementary 

 
Directors Update:  
 

 Starting the process of procuring foods for the SY 26-27.  

 Working with our partners at the Marion Institute’s Grow Education program on food waste, 

composting and nutrition education. 

 Resources to help support families in need of additional food assistance can be found at 

ORRschoolmeals.com 

 Bulldog Café is looking for cafeteria help: on-call substitute. If you are looking for a flexible and 

rewarding part time job – this may be the opportunity for you. Contact Jill Henesey for more 

details. 

 
 
 

                                          **Jan 2 snow days; February 5 snow days due to Blizzard week** 

  Students Receiving Free and Reduced Meals: 

Free: 98 22 % 

Reduced: 13 3 % 

Student Meal Participation 

SY 24/25 
 

  SY 25/26 

 Breakfast 
Counts 

% Lunch 
Counts 

% Breakfast 
Counts 

% Lunch 
Counts 

% 

August 305 23% 650 49% 346 28 % 622 49 % 

September 2,530 28% 5,090 57% 3,144 35 % 5,331 59 % 

October 2,954 30% 5,986 61% 3,370 36 % 5,946 63 % 

November 2,235 30 % 4,589 61 % 2,280 34 % 4,232 62 % 

December 1,858 28 % 4,197 63 % 2,363 33 % 4,708 66 % 

January 2,569 28 % 5,633 62 % 2,312 32 % 4,638 64 % 

February 1,894 29 % 3,983  61 % 1,368 32 % 2,689 64 % 

March 2,863 31 % 5,741 62 % 3,080 33 % 5,986 65 % 

April  2,395 32 % 4,586 61 %     

May 2,866 30 % 5,812 62 %     

June 902 25 % 1,763 49 %     

mailto:jillhenesey@oldrochester.org
https://www.facebook.com/ORRnutrition4kids
https://orrschoolmeals.com/index.php?sid=1594831602017


Rochester Memorial School 
16 Pine Street~Rochester, MA 02770 

(508) 763-2049 
 

Heidi J. Letendre, Interim Principal​​ ​ ​ ​ ​      Charles West, Assistant Principal 
heidiletendre@oldrochester.org​ ​ ​ ​ ​ ​       charleswest@oldrochester.org 

 
To: ​   ​ Superintendent Michael Nelson  
      ​  ​ Members of the Rochester Memorial School Committee & Administrative Team  

Members  
From:   ​​ Heidi Letendre, Principal  
Re: ​  ​ Principal’s Report-School Committee Meeting on March 25, 2026 
Date:   ​ ​ March 17, 2026

 
 
School Events: 

●​ FORM Concerts were held on March 10th and March 17th and where our students 
showcased their talent in front of a packed gymnasium. We are so grateful for Ms. Audette 
and Mrs. Laprise for their leadership.  

●​ Grow Education joined our 3rd graders on Monday, March 16th. The students learned about 
decomposition of food and how that enriches the soil for growing food. 

●​ RMS is preparing for MCAS testing. Training in MCAS administration took place with our 
paraprofessionals and teaching staff on March 4th and March 11th. 

●​ MCAS testing dates have been adjusted and third grade will begin ELA MCAS on March 31st 
and April 1st. 

●​ Spring After-School Activities began the week of March 23rd. 
●​ Crocodile River Music Company provided an energetic assembly highlighting African culture 

for our entire school on Friday, March 6, 2026. Students were dancing to the beat and 
learning about African culture. 

●​ We hosted our annual kindergarten Orientation night on Thursday, March 26th at 6:00 PM. 
We have approximately 40 students fully registered with 12 students coming from our 
preschool program. 
 

Student Ambassadors: 
●​ Each morning, Ambassadors share important messages about Taking Care of Themselves, 

Taking Care of Each Other and Taking Care of Their Environment.  
●​ Task Tuesday has started and Project 351 students identify a positive act of kindness to take 

place during the week and this is announced each Tuesday morning. 
●​ On Thursday, February 26th, high school Ambassadors worked on answering questions with 

Agree, Disagree or Not Sure. Students also engaged in conversations around how they would 
problem solve scenarios to be led by the Project 351 students from the high school. 

 
Curriculum and Assessment Updates: 

●​ Progress Monitoring Data meetings took place Thursday, March 26th and student data was 
reviewed and instructional focus areas were identified. 

 

mailto:heidiletendre@oldrochester.org
mailto:charleswest@oldrochester.org


Rochester Memorial School 
16 Pine Street~Rochester, MA 02770 

(508) 763-2049 
 

Heidi J. Letendre, Interim Principal​​ ​ ​ ​ ​      Charles West, Assistant Principal 
heidiletendre@oldrochester.org​ ​ ​ ​ ​ ​       charleswest@oldrochester.org 

 
●​ Susan Looney, Math Consultant met with math related teachers on the half day professional 

development day. Dr. Looney also met with the K-2 teachers and 3-6 teachers on separate 
days to discuss productive struggle in math. 

●​ FlyFive Lessons began in January. The 6th grade team conducts their FlyFive lessons as a 
grade level twice a month. Students engage in meaningful dialogue and group work to 
identify strategies, skills and various emotions in situations. 

 
School Council Meeting: 

●​ The School Council last met on Tuesday, March 17th. The council members are beginning 
the work to write the final two year School Improvement Plan.  We completed the two  year 
School Improvement Plan and will begin work on the final two year plan in April. 

●​ The next meeting is scheduled for April 14th. 
 
Staffing Updates: 

●​ Mrs. Meagan Allen, Special Education Teacher 
●​ Miss Margaret Berry, Paraprofessional Hired for Resignation of Sonia Aguiar 

 
Upcoming Dates: 
April: 

●​ Wednesday, April 1st:  Celebrations Committee & Gr. 3 MCAS ELA 
●​ Wednesday, April 8th: Staff Meeting 
●​ Thursday, April 9th: PLC Meeting & School Committee Meeting 
●​ Monday, April 13th: Susan Looney PD for grades K-2 
●​ First Grade Save the Animals Performance ~ Wednesday, April 15 - 9:30 for K & 2; 2:00 for 

families 
●​ RMS Talent Show - April 16, 2026- 5-8pm 
●​ Tuesday, April 28th:  Kindergarten around town field trip 
●​ Thursday, April 30th:  PLC Meeting 

 
May: 

●​ Monday, May 4th Susan Looney Grades 4-6 
●​ Wednesday, May 6th Staff Meeting 
●​ Thursday, May 7th and May 21st PLC Meeting Time 
●​ Thursday, May 7th: School Committee 
●​ Thursday, May 14th: STEAMapalooza 5:30 PM 
●​ Friday, May 15th: Bus Driver Appreciation Breakfast 
●​ Wednesday, May 20th:Classroom/Group Pictures Lifetouch 
●​ Wednesday May 20th: Second Grade Field Trip to Zeiterion Performing Arts Center 
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●​ Thursday May 21st: Second Grade Walking Trip to Plant Flowers at the Fire Fighter’s 

Memorial 9:30-10:45 
●​ Thursday, May 21:  Classroom/Group Pictures Lifetouch 
●​ Thursday, May 21st: Beginner Band Concert (Gr 3 + 4 and 4th grade families) 2:00 
●​ Thursday, May 21st: Kindergarten field trip- Heritage Museums & Gardens 
●​ Sunday, May 24th: Memorial Day Parade 
●​ Wednesday, May 26th:  RMS Learning Walk 
●​ Thursday, May 28th: Spring Concert 1:45 PM for the whole school, 6:30 PM for families 

 
6th Graders Presented at Joint School Committee 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
​ ​ ​ ​         Fly Five Lesson as a Grade Level 
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Susan Looney Math Professional Development 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All School Assembly 
Crocodile River Company 
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READS Collaborative - www.readscollab.org 
Quarterly Report Overview - February/March 2026 

 
●​ READS Strategic Plan Priorities- 2024 - 2029 (www.readscollab.org) 

○​ Implement Programs that Prioritize the Health, Safety, and Sense of Belonging for All Students and Staff  
▪​ READS Collaborative officially opened the new READS DHH School located at 399 Old Colony 

Rd. in Norton on January 5, 2026. It houses the PreK - Grade 3 DHH students. This new school 
building allows our students who are able and ready to access inclusion classrooms to do so at the 
J. C. Solmonese Elementary School just .4 miles away.  

○​ Develop a 5 Year Plan for Recruiting and Retaining Diverse Highly Qualified Staff that Provides for the 
Development of their Skills in Educating High Needs Students from All Backgrounds  

▪​ READS Collaborative is in the process of onboarding Frontline Education as an additional source 
for recruitment and hiring of K-12 staff. 

○​ Review and Strengthen Curriculum and Improve the Fidelity of Specialized Supports 
▪​ The READS Academy has purchased Renaissance Star Comprehensive Suite with SAEBRS  

along with Freckle. Together these added educational resources will provide additional support 
for academic and social-emotional / behavioral regulation data collection as well as additional 
support for differentiated practice and instruction in ELA and math. The Academy Leadership 
Team is in the process of onboarding this initiative. 

○​ Provide Programs and Services that are Cost-Effective, as well as High Quality and Evidence-Based, to 
Ensure that READS is the Preferred Provider for its 20 Member Districts. 

▪​ The new DHH School secures the ability for READS DHH programming to continue to partner 
with Norton Public Schools for an additional 3 years ensuring our DHH students have access to a 
wide range of services from substantially separate to inclusive services based on their individual 
educational needs. This continues to make the READS DHH program a highly sought after 
educational setting for those students who are Deaf and/or Hard of Hearing.  

●​ Fiscal Update  
○​ The FY27 budget along with tuition and fees will be presented to the Board of Directors on 2/5/2026 
○​ The recently received READS Collaborative report through the Massachusetts Education Collaborative 

Financial Review completed in 2025 has been received and shared with the Board. The findings were 
positive; supporting the strong financial controls in place and confirming that READS Collaborative is 
operating effectively.  

●​ Legislation/Compliance 
○​ READS FY26 Annual Report and FY26 Financial Audit were submitted to DESE and sent to all member 

districts by January 1 as required.  Both documents are posted on the website.  
●​ Programmatic Information 

○​ READS Academy is maintaining enrollment at approximately 100 students. The DHH Program and 
School are maintaining their enrollment at approximately 50 students. READS DHH staff are currently 
supporting 13 children within Early Intervention 

http://www.readscollab.org


July 2026 August 2026 September 2026
M T W T F M T W T F M T W T F

1 2 3 3 4 5 6 7 [1] 2* 3 4E**
6 7 8 9 10 10 11 12 13 14 7 8 9 10 11

13 14 15 16 17 17 18 19 20 21 14 15 16 17 18
20 21 22 23 24 24 25 26 27 28 21 22 23X 24 25
27 28 29 30 31 31 28 29 30

8/31 All Staff Report [ ] Prof. Devl. Day *Opening Day - Gr. 1-12

E** - K First Day and Early Release

7/3 - Independence Day Observed 9/7 - Labor Day

X - Prof. Dev. All Schools Early Release

20 days 20 days accrued

October 2026 November 2026 December 2026
M T W T F M T W T F M T W T F

1 2 2 [3] 4 5 6 1 2 3 4
5 6 7 8 9X 9 10 11 12 13 7 8 9 10 11
12 13 14 15 16 16 17 18 19 20 14 15 16 17 18
19 20 21 22 23 23 24 25E 26 27 21 22 23E 24 25
26 27 28 29P 30P 30 28 29 30 31

10/12- Columbus Day [ ]-Prof. Devl. Day 11/11 - Veterans' Day E- Early Release for Students & Teachers

X - Prof. Dev. All Schools Early Release E- Early Release for Students & Teachers 12/24-12/31 Holiday Vacation

P- Elementary - Early Release Parent Conf. 11/26-27 Thanksgiving Vacation

21 days 41 days accrued 17 days 58 days accrued 17 days 75 days accrued

January 2027 February 2027 March 2027
M T W T F M T W T F M T W T F

1 1 2 3 4 5 1 2 3 4 5
4 5 6 7 8 8 9 10 11 12 8 9 10 11 12

11 12 13 14 15 15 16 17 18 19 15 16 17X 18 19
18 19 20 21 22 22 23 24 25 26 22 23 24 25 26
25 26 27X 28 29 29 30 31

1/1 Holiday Vacation

1/18 - Martin Luther King, Jr. Day 2/15-2/20 School Vacation X - Prof. Dev. All Schools Early Release

X - Prof. Dev. All Schools Early Release

19 days 94 days accrued 15 days 109 days accrued 23 days 132 days accrued

April 2027 May 2027 June 2027
M T W T F M T W T F M T W T F

1 2 3 4 5 6 7 1 2 3 4
5 6 7 8 9 10 11 12 13 14 7 8 9 10 11

12 13 14 15 16 17 18 19 20 21 14 15* 16 17 18
19 20 21 22 23 24 25 26X 27 28 21 22 23** 24 25
26 27 28 29 30 31 28 29 30

4/19-4/23 School Vacation 5/31 - Memorial Day * 180th Day, Early Release

X - Prof. Dev. All Schools Early Release **185th Day, Early Release

17 days 149 days accrued 20 days 169 days accrued 11 days 180 days accrued

Holidays - No School for Students and Teachers Early Release Times (Codes X E) Code P
7/4 - Independence Day Start & End Times: ORR Jr. & Sr. High Schools 11:30 a.m. N/A
9/7- Labor Day ORR Jr. High School Center & Old Hammondtown 12:20 p.m. 11:30 a.m.
10/12- Columbus Day 7:20 a.m. to 2:04 p.m. Sippican School 12:20 p.m. 11:30 a.m.
11/11 - Veterans' Day ORR High School Rochester Memorial School 12:30 p.m. 12:30 p.m.
11/26 - Thanksgiving Day 7:30 to 2:03 p.m.
12/25- Christmas day Center School & OHS Approved by the Joint School Committee
1/1- New Year's Day 8:30 a.m. to 2:45 p.m. 
1/18 - Martin Luther King, Jr. Day Sippican School www.oldrochester.org
2/15 - Presidents' Day 8:40 a.m. to 2:57 p.m. 
4/19- Patriots' Day Rochester Memorial School
5/31 - Memorial Day 8:40 a.m. to 3:00 p.m.
6/19 - Juneteenth (observed 6/18)

OLD ROCHESTER REGIONAL SCHOOL DISTRICT
MASSACHUSETTS SCHOOL SUPERINTENDENCY UNION #55

School Calendar 2026-2027

6/18 - Juneteenth 
(observed)

01.29.2026
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