
TK-2nd Mini-lab
November 3, 2026 

and 
February 23, 2027

DATES

8:30 a.m. - 3:00 p.m.

3rd-5th Mini-lab
November 5, 2026 

and 
February 25, 2027

AUDIENCE
General and special education teachers

TK-5 coaches and TOSAs

$380 for each 2-day mini-lab
(breakfast and lunch will be provided)

COST

LOCATION
Santa Barbara County Education Office

Multimedia Training Center
4400 Cathedral Oaks Road

Santa Barbara, CA 93110

Session 1: Learn, Rehearse, Plan
CMF-aligned foundations of math fact fluency
High-leverage routines that build accuracy,
flexibility, efficiency
Plan for immediate classroom use

Session 2: Reflect, Strengthen, Expand
Use artifacts to highlight and adapt to student
learning
Build alignment in math fact fluency
instruction with your grade band colleagues 

Between Sessions: Put into action
Try activities with students and collect
classroom artifacts

Learn progressions
 and implement routines that

grow students’ math fact fluency for the 
long term, so students, themselves, 

rebuild it if it fades  
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Questions?
Craig Schneider • cschneider@sbceo.org

https://sbceo.k12oms.org/569-279247
https://sbceo.k12oms.org/569-279249

