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V.I.S.T.A Committee Norms 
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❖ Equity of voice
❖ Fair & respectful treatment to all
❖ Be Punctual-the flow of meeting continues if you are late
❖ Be Present…leading to a Meaningful Engagement
❖ Problems are discussed with a focus on solutions
❖ Closure of meeting with decisions that are made by all 
Decision Making Process: 
1. Thumbs up-you agree
2. Thumbs to the side -support it, but need to say why
3. Thumbs down-you don’t agree and you have to provide why and solutions

Quorum:  
1. 80% of members respond
❖ Be responsive to the assigned tasks
❖ Sign in for any meeting that you attend

❖ Attendance sign in link:
https://docs.google.com/forms/d/e/1FAIpQLScFcFtclnrBnKE9ws6ZCOELuXQRSwyL8L7Xky9RtrMl90dGXg/viewform?usp=preview



Today’s Agenda
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● Honoring our Community Partner-Chasse Building Team 
(Ms. Monica Martinez)

● Recap of EOFA aka VISTA Committee work over the years
● Looking ahead-what’s the vision?
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Discuss & Present
Step-1: Discuss the following & write your group’s response on the sticky notes 
provided
❏ Accomplishments, proposed action steps, presentations by the committee

Step-2: Looking Ahead
❏ What developmental and productive initiatives would you like committee to propose?
★ Write ideas on sticky notes
★ Paste the sticky notes on the poster

Step-3: Share out and explain your rationale regarding proposed action for future
★ How will that step be beneficial to all stakeholders or any specific stakeholder group.

Next steps
The findings will be shared with the Culture & Climate Committee at their next meeting.



VISTA committee meetings dates for 2025-2026
The meetings will take place last Wednesday of every  month.

Date Time
August 27, 2025 (First Meeting) 4:15-5:30 pm

September 24, 2025 4:15-5:30 pm

October 29, 2025 4:15-5:30 pm
November 12, 2025 4:15-5:30 pm
January 28, 2026 4:15-5:30 pm

February 25, 2026 4:15-5:30 pm
March 25, 2026 4:15-5:30 pm

April 29, 2026 (Last Meeting) 4:15-5:30 pm


