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Comprehensive Board Policy Update
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Oakdale Joint Unified School District’s Board Policy Manual last underwent a comprehensive
policy update in 2010. While many policies, regulations, and exhibits have been updated over the
years, many have not, and it is time that all policies be reviewed and updated as needed.

ANALYSIS

The Superintendent and his Cabinet have undertaken this update as of early April 2026 when they
all participated in a three days workshop with CSBA on how to update board policy in an efficient
and thoughtful manner. CSBA was helpful, but OJUSD has come up with its own way to tackle the
job. Each department, the Superintendency, Business, C&I, Pupil Services, and Human Resources,
have each taken charge of their sections and are reviewing comparing current policy to newer
policies as needed. Comparison copies (with strike-outs and underlines) will be provided to the
board in June 2026 for policies each department feels may be deemed as ‘priorities’ to the Board.
These priority policies will be reviewed by the board between the June and August board meetings
as a first reading and for due consideration by the Board. At subsequent board meetings, each
department will bring forward their sections for another first reading and then a second reading with
any priority policies included again and clearly identified as priority policies. At the April 2027
board meeting, all policies will be brought forward for a third reading and hopeful approval. At any
time in the process, board members can ask questions or offer suggestions on any board policy.

REPORT

Gillian Wegener will present a brief report on the upcoming process and timeline for presenting
revised board policies.
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Proposal for Procedure and Timeline for the Update of the OJUSD Board Policy

0JUSD Cabinet members will divide the existing Board Policy Manual by department appropriate
sections, understanding that there is often overlap between sections and that more than one Cabinet
member may be responsible for updating the policies in any given section.

The Cabinet will review all board policies, dividing them into PRIORITY POLICIES and into policies which
can be updated with minimal changes or concern. At our May 5 Cabinet meeting, we will identify and
discuss the PRIORITY POLICIES we hope to bring forward.

We propose that we bring PRIORITY POLICIES to the board in June, 2026 for a first reading. These
PRIORITY POLICIES will be provided with track changes comparisons in red and strike-out for deletions
and in blue for additions.

The Board will read the PRIORITY POLICIES in June and July, returning any policies to Cabinet for
additional changes or questions. PRIORITY POLICIES will then be included with their appropriate sections
for a second reading. (See schedule below.)

Starting in August of the 2026-2027 school year, Cabinet will bring forward their complete policy section
each month for a first reading or second reading in the order listed below. (NOTE: The presentation is
organized by the number of policies in each section and considering other tasks of the responsible
parties at that time, with sections with smaller numbers of policies grouped together when possible.)
First Readings will present the policies; Second Readings will be where the board can make suggestions
and ask questions. The Third Reading will hopefully result in approval of the comprehensive manual.

It is important to note that at any time prior to the second reading of board policies in February 2027,
Board members may give Cabinet members notes regarding questions, changes, and additions to any
policy.

We will create a board cover sheet template for the presentation of each board policy section that will
include a list of all board policies for easy reference and access as well as comparison copies of any
PRIORITY POLICIES presented the previous June again for easy reference and access.

June: 1st Reading Priority Policies - from all sections, presented by Gillian (or someone else)
August: 1st Reading Sections 3 and 7 (126 policies) — Kassandra
September: 1st Reading Sections 0, 1, 9, and 2 (116 policies) - Larry
October: 1st Reading Section 6 (142 policies) — Gillian
November: 2nd Reading Section 6 for comments/suggestions/questions
December: 1st Reading Section 5 (140 policies) — Tracey
January: 2nd Reading Section 5 for comments/suggestions/questions
February: 1st Reading Section 4 (138 policies) — Jose
March — 2nd Reading Section 4 for comments/suggestions/questions

April, 2027 - 3rd Reading and Approval of Comprehensive Board Policy Manual



