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Pupil Services (Base)

30,632,276

2025-26 LCAP Summary

Nursing, Counseling and Psychological Services

Instruction (Base)

364,882,822

Classroom Teachers, School & Classroom Materials &

Instruction-Related Services (Base)

68,770,179

Counseling Support

13,352,403

Teachers on Special Assignment (TOSA)- Trainers and Coaches, Site A Site Support Staff (non:

C

Library ion Program

7,067,026

Teacher Librarians, Library Media i Library Materials

Literacy Support

14,311,273

Literacy at High Needs Schools, Literacy Books and Materials, Curriculum TOSAs

Learning ion Supports

10,066,624

CTE/Linked Learning

2,366,544

High School Tutors, Edgenuity, CORE, APEX, Khan, USC College Advisors, i Ready, PSAT, AP Exams, High School Summer School

Pathway/SLC Coordinators, College/Career Specialists/Admin, Student Interns, HS Pathways Allocations, Poly Academy of

Wellness Centers

n Black Student Achievement Initiative

English Learner Support

5,734,969

$ 2,639,899

$3,061,754

Wellness Centers Staff and Materials

Sankofa A hool, Sankofa y, Sankofa ip Program, Sankofa Parent

LBUSD Interpreter Unit, ELPAC Substitutes, Research Department Support, ELPAC Training, Testing Materials, Multilingual
Office and Staff, ELLevation, Newcomer Support, Lexia ELD, Translation Pens, Rosetta Stone, Sonday System

EL Coaches and Specialists

Special Education Support (Base)

$164,849,734

Enj lish Learner Specialists

Special Education Teachers and Classroom Aides, Transportation, Support Exceeding State and
Federal Resources for Special Education, Non-public Agency Support

Pupil Services: Health Services

$ 7,989,862

Site Nurses, Health Assistants, Psychologists, Vision To Learn

Pupil Services: Instructional Aides

$ 14,830,000

Additional Instructional Aides outside of the IEP

Early Learning- Speech

$ 2,053,396

Speech Teachers

Social Workers, Foster Youth Transportation

Goal 6- Engagement
Budget- $9.7 M

and Equity, Er and Partnerships Staff, Parent Leadership Programs: Parenting Partners, Family

Goal 7- Equitable and Liberatory District

14 Metrics 7 Actions Budget- $119.6 M

General Administration and Other Services (Base)

73,287,782

School-based Student Support

9,995,100

Non-Maintenance Operations: District Departments, Health Benefit ini; ion, Insurance

School Site LCFF i to All Schools

Early Learning Initiative

16,354,104

Transitional Kindergarten Teachers, Educare Staff

y Music Program

5,905,250

Inter ions: Restorative Justice (Base)

1,091,505

Elementary Music Teachers, Arts Method Books and Supplies, Guest

Justice School Staff, ive Justice Materials and Training

Instructional Intervention Coordinators

12,489,224

Instruction and Intervention Coordinators, Program Coordinator

Male and Female Leadership A

439,168

Male & Female Leadership Academies Site Staff, Le
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Pupil Services (Base)
Instruction (Base)

* Instruction-Related Services (Base)
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Library Education Program
TRR ZABBREIS
Literacy Support
TR e N
Learning Acceleration Supports
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CTE/Linked Learning
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Wellness Centers

$517.2M (Adopted LCAP)

11 $30.6M

Counselors,

Psychologists,
IN[]=

1.2 $364.8M

Teachers,
School
Materials

13 $687M

TOSAs,
Principals, Site
Office Staff

Goal 1

High Quality Learning for A-I.iLa,

17 $10.0M
Agile Minds, APEX, Khan,
Curriculum Assoc, iReady,
PSAT, CORE, AP Exams

N

1.8 $2.3M

Pathway/SLC Coordinators;
College/Career Specialists;
Student Interns; HS Pathway

15 $7.0M

Librarians, Media
Assistants. and

Miaterials Allocations

NEz8
16 $14.3M 19 $5.7M
Literacy Specialists, Social Workers, Wellness
Materials, OCIPD Center Materials

Literacy Coaches




. . . High Quality Learning for
Action Items - Ranking Exercise for Goal 3 ¢ .| . ¢ 7.

3.1  English Learner Support 3.2 EL Coaches & Specialists
31 3.2
LBUSD Interpreter Unit English Learner Coaches
ELPAC Substitutes English Learner Specialists

Research Department Support
ELPAC Training

Testing Materials

Multilingual Office and Staff
ELLevation

Newcomer Support

Lexia ELD

Translation Pens

Rosetta Stone

Sonday System

ELPAC English Language Proficiency Assessments for California
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7%
84%
5%
2%
0%
2%

08 Participants

@ 967 Thoughts

Preliminary ThoughtExchange Results

21,070
Ratings

(111)
(1282)
(73)
(31)
(6)
(24)

Recognizing that you may belong to more than one of the
following groups, please select the one which you feel best
describes your involvement with us:

LBUSD Student

Parent or Guardian of LBUSD student
LBUSD Certificated Staff

LBUSD Classified Staff

LBUSD Administrator

LBUSD Community Member

Recognizing that you may belong to more than one of the
following groups, please select the racial/ethnic group that

you identify with:

7%
4%
2%
38%
3%
1%
1%
9%
25%
12%

(106

African American or Black
Asian

Cambodian

Latino/a

Filipino

Native American

Pacific Islander

Two or More Races
White

Decline to State
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LBUSD Budget Engagement Season Begins!

A CALLTO ACTION RE: LCAP 2026-27

- ThoughtExchange: Available February 19-March 31, 2026
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http://www.lbschools.net/lcap

Review of preliminary
ThoughtExchange
results and LCAP goal
alignment

Preliminary LCAP Guidance
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[ LONG BEACH | LCAP

Dear Education Partner,

Thank you for your continued partnership with the Long Beach Unified School District. Community
voice remains an essential part of our Local Control and Accountability Plan (LCAP) process.

The LCAP is a three-year plan that outlines district goals, measures of progress, and the programs and
services that support student success. The 2026-27 school year represents Year 3 of the current

LCAP cycle, with a focus on continuing and refining the actions already in place. The plan also
provides transparency about how Local Control Funding Formula (LCFF) resources are allocated.

As we move through this final year, we

invite families, students, staff, and

community partners to share their
perspectives. Your input helps guide

1663 SR} Participants

939 W Thoughts adjustments and ensures our efforts
20879 oy Retings reflect community recommendations
One of the first opportunities to engage is
22 W Retings Ra g 4

through the ThoughtExchange platform,
open through March 315t We encourage
you to participate and share your voice.

Prel y T E P incude: | CAP Engagement At a Glance
* tutoring

+ mental health support and wellness centers

PHASE Il
« more instructional support Vi 9

Cortinss LCAP bz &
smaller class sizes

better teacher retention
« equitable support for special education,

English learners, homeless and foster youth
* arts, music, and extracurricular activities

Overall, the focus & on holistic support for
diverse student needs.
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LBUSD Budget Engagement Season Begins! - LONG
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Budget Updates: LCAP March Newsletter & EEP Newsletter DISTRICT

Vol. 2, No. 6 / February 2026

ENGAGEMENT&:
PARTNERSHIPS Newsletter

(@ Ibusdengage

Ibschools.net/engage E.?gg%fﬁﬁﬁ

Stay Informed.
Stay Protected.
Know Your Rights,
ot s e

Together, we are Building a Better 7
Future—IN and WITH Our Community!

Scan or Click on the QR code to register February brings fresh opportunities to connect,

SPOTLIGHT share, and move forward together. As we continue S £
Know Your Rights Webinar through the second half of the school year, we're i
Thursday, February 19, 2026 excited to create meaningful moments for families 3
at 5:00pm and community members to engage in ways that
—_—— feel accessible and impactful. This month, we invite
IN THIS ISSUE you to share your voice through ThoughtExchange
s by providing input on the LCAP, join us for an
o CAFE. - Highlights from 5 s
LBUSD's English Learner important webinar on February 19, and save the
Services Presentation date for an exciting community gathering on March
(page 3) 28. Each of these opportunities offers a different
* Middle School and High School way to connect, be heard, and stay involved as we
Choice Updates (page 4) continue building strong partnerships in support of
« Budget Update Video (page 4) our students.

@ Parent Group Meeting

Schedules (pages 2 &5) (p"/ L"”J' 9{‘7‘”

© LBUSD's Black History Month
Celebration (page 4)




Check for all LCAP updates at
Ibschools.net/Icap
Thank You




