Agenda/Minutes
Woodbury Middle School
School Organizational Team Meeting
Tuesday, February 12, 2019
2:20 p.m.

School Organizational Team Members:
Nancy Sylvanie, Member, Teacher

Erin Curtis, Member, Teacher

Mary Whited, Member, Support Professional
Juana Guzman, Member, Parent

Veronica Hernandez-Gerardo, Member, Parent
Maria Ramirez, Non-Voting Member, Student
Lakeisha Young, Non-Voting Member, Principal

This meeting agenda is posted publicly on the school website at http://woodburylonghorns.net

The School Organizational Team may take items on the agenda out of order; may combine two or
more agenda items for consideration; and may remove an item from the agenda or delay discussion
relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may
call Ann McGown (Office Manager) at 702-799-7660 x4100 or sign up in person
immediately prior to the beginning of the meeting. Speakers will be called in the
order in which they signed up. No one may sign up for another person or yield
their time to another person. Generally, a person wishing to speak during the
comment period will be allowed two (2) minutes to address the School
Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the
principal and school district staff. Speakers that are disruptive will be asked to
leave the meeting.

1.0 Welcome & Roll Call
1.1 Meeting was called to order at 2:32 pm by Nancy Sylvanie

1.2 Parent members, Juana Guzman and Maria Ramirez, were not present at the meeting. All other
voting members were present. Paul Bennett and Angell Nelson were also present.

1.3 Minutes from last meeting were approved with no amendments.
2.0 New Items
2.1 Next Meeting: Woodbury M.S.-Library; time: 2:30 pm; Date: March 12,2019.

2.2 Continued on Budget- Title | Funds: Mrs. Young, principal, present all present with the finalized
budget. This budget differed from last months presentation because the included the Title 1 funds.
Mrs. Young led all present through each page, stopping to ask for clarifications or questions
throughout. Student member, Maria Ramirez, voiced her concern over the technology budget and
wondered if it included items like projectos for the classroom. She has heard and seen that some
teachers are struggling with the performance of their projectors. Mrs. Young said that the budget did
make room the replacement of those types of items and that as soon as the new SBT starts in March,



hopefully those types of problems can and will get fixed faster. Voting member, Nancy Sylvanie also
asked for clarification if all Title 1 funds were spent and accounted for or if there was a surplus. Mrs.
Young said that all Title 1 funds are being allocated and used in the budget.

After reviewing each page and with no more questions, Erin Curtis moved to approve the budget.
Mary Whited seconded the motion. Dr. Sylvanie called for a vote and all members voted to approve
the budget. The budget passed.

2.3 School Performance Plan: Mr. Bennett, Vice Principal, gave each person present a copy of the
SPP goals that had been decided on in the SPP committee. The goal is to increase all proficiencies
by 5%.

e ELA will increase proficiency from 32.7% to 39.25%. ELA SB-178 will increase from 0% to 5%
and ELL will increase from 29.8%-34.8%.

e Math will increase proficiency from 22.6% to 27.6%. Math SB-178 will increase from 0% to 5%,
and ELL will increase from 4.4% to 9.4%.

The SPP also hopes to decrease chronic absent students from 21.1% to 16.1%. Woodbury will also
continue with the truancy diversion program to decrease chronic truancies from 11% to 5%.

2.4 Family Engagement- Dr. Sylvanie shared what she learned when she attended an event that
promoted CCSD’s family and community management services (FACES). She gave some flyers with
information about different programs that FACES offers with the group and encouraged the members
to look into what is offered. Dr. Sylvanie would like to see more parents involved in the CCSD and
Woodbury community and felt like the FACES program could help.

3.0 General Discussion
3.1 Parent concerns- No parents were present
3.2 Students concerns- No student concerns were raised

3.3 Teacher concerns- No teacher concerns were raised

4.0 Information

4.1 Next Meeting: Woodbury Middle School-Library, Time: 2:30 pm Date: March 12, 2019.

5.0 Public Comment Period (Two minutes maximum allotted)
5.0 No comments were made

5.1 Meeting was adjourned by Nancy Sylvanie at 2:59 pm



