MINUTES
AGENDA

Woodbury Middle School
School Organizational Team Meeting
Tuesday, March 29, 2022
2:30 p.m.

School Organizational Team Members:

Shawna Ng, Member, Teacher, Chair

Desiree Pampuch, Member, Teacher, Vice-Chair
Nancy Whisler, Member, Support Staft

Emily Bont, Member Parent

Hazel Serrano, Member, Parent

Kaneshia Coleman, Member, Parent

Arely Garcia Meneses, Non-Voting Member, Student
Lakeisha Young, Non-Voting Member, Principal

Members Present
Shawna Ng, Member, Teacher, Chair

Desiree Pampuch, Member, Teacher, Vice-Chair
Nancy Whisler, Member, Support Staff

Public Attendees

Rachel Samuel

Golda Gilliam

This meeting agenda is posted publicly on the school website at http://woodburylonghorns.net

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda
items for consideration, and may remove an item from the agenda or delay discussion relating to items on the
agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call
Ann McGown (Office Manager) at 702-799-7660 x4100 or sign up in person immediately
prior to the beginning of the meeting. Speakers will be called in the order in which they
signed up. No one may sign up for another person or yield their time to another person.
Generally, a person wishing to speak during the comment period will be allowed two (2)
minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing.




It is asked that speakers be respectful to each other, Team members, the principal, and
school district staff. Speakers that are disruptive will be asked to leave the meeting.

1. Welcome & Roll Call
a. Ratify February Minutes
1. Minutes read by Ms. Ng from February
b. Attendance

Members Present:
Shawna Ng
Desiree Pampuch

Nancy Whisler
Public Attendees
Rachel Samuel
Golda Gllliam

2. New Items
a. K-12 Code of Conduct Review (Gilliam)
b. Summer Acceleration (Young)
1. All administrators are needed and we will site fund the APs for May 31-June 17th
ii.  Student Participation Numbers
iii.  Run the regular day
1. Full day for students and teachers
iv.  Credit Retrieval
v.  Social-Emotional Learning
c. Spring Testing (Samuel)
1.  SBAC and MAP Testing
3. General Discussion
e Parent concerns

None

Teacher Concerns

O  Friday Pulse... consistently low response rate. Are we paying for this service? Is this something that can

be mitigated thru a GForm or other admin communication?
m  Not continuing for 22-23 SY

O Core Values... Full staff is no longer participating as per admin... Are we still paying for this service?
What is the intent?
m  Senior Leadership Team/Administration are attending the meetings. We have not discussed about
next year. Item is in the budget.

O Leader In Me... Advisory period (20min) is NOT long enough to fully develop these concepts with
students. Splitting the lesson into 2 days is distracting, inconsistent, and overall a hindrance to learning.



With the lack of training for the lessons (in addition to the already overwhelming demands of teaching their
own curriculum), teachers are stretched thin...

m  The lesson is designed for 15-20 mins. Use the provided lesson and make it fun and enjoyable.
Recently, the leadership team met with the Leader In Me Coordinator. Ms. Gilliam will be
providing the lessons.

O 3 CSMs rumor... With CCSD directives and safety concerns, will we have 3? Previously had 2, but now
downto 1...
m  We are allotted only 2, working on hiring to fill
O  Prep Coverage/Payroll... There are still some teachers that are not receiving timely payments for prep

coverage. This is extremely frustrating!!! It pulls down the morale...
m  Understood. With help from new hires, will allow Ann to catch up on backlog.

e Support Staff Concerns
O SPTA for Autism? Empty position all year...
m  Administration has been interviewing the applicants. Continuing to work on it...
4. Information
o Next Meeting: Woodbury Middle School-Library or Virtually Time: 2:30 pm Date:
4/26/2022
5. Public Comment Period (Two minutes maximum allotted)

a. Meeting adjourned at 2:45 pm



