Woodbury Middle School
School Organizational Team Minutes
November 28, at 2:30 PM
VIRTUAL
Meeting Link: meet.google.com/ngd-kexd-mbw

1.0 Welcome &Roll Call

The Woodbury Middle School Organizational Team Meeting was called to order at 2:30 pm on November 28,
2023. The meeting was held as a virtual meeting.

SOT Members: Present: B. Banks-Grove, S. Ng, P. Robinson, D. Pampuch and R. Ziembo
Absent Members: A. Crawford

2.0 Approval of Minutes

Minutes were read from previous meeting. D. Pampuch moved to approve; R. Ziembo seconded; approved
unanimously.

3.0 New Items
3.1 New Building Construction Updates

Construction of the new school is on schedule and getting ready to the lay the foundation
for the new building.

School is thinking about purchasing a time lapse camera to see the progression from
beginning to end.

3.2 School Performance Plan Review
We are going to start Success Street with staff and students. This program will help build relationships
between the student and the staff member and help encourage the student to perform better. The
student will check in with their mentor once a week.

3.3 Winter MAP Testing Updates and Results
Scores are looking good. Waiting to see the final results when testing is all done.

We are looking into incentives for students that have improved their MAP testing scores. One of the
incentives that we have is a field trip to the Las Vegas Sphere.
3.4 Second Semester Class Changes

Only classes that will be changed is 8" grade Health to PE or PE to Health. 6 grade Computers to PE
and PE to Computers. No other class changes will be happening at the Semester.
3.5 Winter Holiday Events and Concerts

The students are preparing for winter festivities. Choir Concert is Dec. 12", Orchestra Concert is Dec.
13t and the Band Concert is Dec. 14" All concert will start at 6pm.

3.6 Family Engagement Center Workshops on Campus
Welcome Mr. Horn as a new member to the Family Engagement Center.

4.0 General Discussion
4.1 Staffing Updates.
Discussed current teaching and support vacancies.



5.0 Information
Next meeting will be on Tuesday Dec. 12t at 2:30pm.

6.0 Public Comment Period(2 minutes allotted per person)
None

The Woodbury Middle School Organizational Team meeting adjourned at 3:04 pm on November 28,
2023. D. Pampuch moved to adjourn and R. Ziembo seconded; approved unanimously.



