Woodbury Middle School
School Organizational Team Minutes
October 31, 2023, at 2:30 PM
VIRTUAL
Meeting Link: meet.google.com/ngd-kexd-mbw

1.0 Welcome & Roll Call

The Woodbury Middle School Organizational Team meeting was called to order at 2:30 pm on October
31, 2023. The meeting was held as a virtual meeting online.

SOT Members Present: B. Banks-Grove, S. Ng, P. Robinson, and R. Ziembo
Absent Members: A. Crawford and D. Pampuch

2.0 Approval of Minutes

Minutes were read from previous meeting. S. Ng moved to approve; P. Robinson seconded; approved
unanimously.

3.0 New Items

3.1 New Assistant Principal Introduction

New Assistant Principal, Tiffany Grant was introduced and announced to the SOT Team.

3.2 Success Street Mentoring Program

Success Street Mentoring Program implementation, procedures and qualifications was discussed.
Everyone is excited to begin the program this year.

3.3 New Building Construction Updates

New Buiding Construction progress discussed. Timeline also discussed. Parents and students will be
continuously updated on progress and phases.

3.4 School Performance Plan Review

School Performance Plan was reviewed and progress towards goals were discussed. Discussed
submission of Status Check and school priorities.

4.0 General Discussion
4.1 Staffing Updates
Discussed current teaching and support staff vacancies.
5.0 Information
5.1 Next Meeting: To Be Determined

Discussed next meeting to be held on 11/28/2023 at 2:15 pm (virtually). S. Ng moved to approve; R.
Ziembo seconded; approved unanimously.



6.0 Public Comment Period (2 minutes maximum allotted per person)

Discussed continuing SOT meetings virtually on the last Tuesday of each month.

The Woodbury Middle School Organizational Team meeting adjourned at 3:05
pm on October 31, 2023. S. Ng moved to adjourn; P. Robinson seconded;
approved unanimously.



