Woodbury Middle School
School Organization Team Minutes
October 28, 2025 at 2:30PM
Virtual

1.0 Welcome & Roll Call
The Woodbury Middle School Organizational Team meeting was called to order at 2:30 PM on
October 28, 2025. The meeting was held virtual. SOT members present: B. Banks-Grove, S. Ng,
C. Schau and R. Ziembo.
2.0 Oid Items
Went over previous SOT meeting minutes.
3.0 New ltems
3.1 Introduction of new SOT members
New members of the SOT were introduced to the team.
3.2 New School Updates
The school field is coming along and should be done by late December.
3.3 Strategic Budget Updates
Budget is on the school website for anyone to look up. Budget is looking really good this
year.
3.4 Staffing Update
We are fully staffed with licensed, long-term subs and support staff.
3.5 Student Attendance, Attendance Home Visits and Attendance Incentives
We are going to start increasing our home visits with students and parents to make sure the
students are in school. We are offering incentives to help with making sure the students are
attending school.
3.6 Testing Updates
Finished PSAT and the testing went veery well. Now students are preparing for the MAP
testing which will happen before winter break.
3.7 K-12 Student Code of Conduct
All students do have a copy of the Code of Conduct and it is also on the school website.
4.0 General Discussion
4.1 Agenda Planning: Items for Future Agendas
Discussed what to bring to the table next SOT meeting.
4.2 Discussion and Request for Future Meeting Dates
Went over dates to hold future meetings.
5.0 Information
5.1 Next Meeting: November 25, 2025 at 2:30 PM
6.0 Public Comment Period (2 minutes allotted per person)

The Woodbury Middle School Organizational Team Meeting adjourned at 3:05 PM on October 28,
2025,



