2025-2026 Lisenby ACIP
Lisenby Primary School

M iSSiOﬂ Learning and Leading through a Positive and Progressive Environment where Students are
Supported to Successfully SOAR!

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Invest in Curriculum and Materials Aligned to Student Leadership and Bucket-filling Concept

Key Measures
Monthly Bucket-filler Google Sheets of Names

Intended Outcome(s)

Increase in Positive School Culture with Students Ownership

Objective

Develop a Positive School Culture Where Students Have Opportunities to Succeed

Vision At Lisenby, We Soar Like Eagles
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2025-2026 Lisenby ACIP

Lisenby Primary School

Mission

Supported to Successfully SOAR!

Learning and Leading through a Positive and Progressive Environment where Students are

Resource(s)

Source of Funding:

Other

Alabama Department of Education Prevention and
Services Grant

Total Financial Resources:

Critical Initiative

Continue to Implement Peer Program (ThriveWay)

Key Measures
Monthly Bucket-filler Google Sheets of Names

PowerSchool Discipline Reports

Intended Outcome(s)

Increase Student Coping Strategies

Objective

Peer Program Coordinator Training Sign-in Sheets

Develop a Positive School Culture Where Students Have Opportunities to Succeed

Vision
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At Lisenby, We Soar Like Eagles
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2025-2026 Lisenby ACIP

Lisenby Primary School

Mission

Learning and Leading through a Positive and Progressive Environment where Students are
Supported to Successfully SOAR!

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

MCS (Managing Crisis Safely) procedures/training and refreshers will be offered for staff members to support student
behavioral needs.

Key Measures

Decreased incidents of extreme student outbursts.

Intended Outcome(s)

Increase staff's ability to meet the needs of students in crisis.

Objective

Develop a Positive School Culture Where Students Have Opportunities to Succeed

Vision
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At Lisenby, We Soar Like Eagles
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2025-2026 Lisenby ACIP
Lisenby Primary School

M iSSiOﬂ Learning and Leading through a Positive and Progressive Environment where Students are
Supported to Successfully SOAR!

Resource(s)
Total Financial Resources: $126009.00

Source of Funding: Title 1

Other

Funding Breakdown:
Interventionist(s) - $126,009.00

Critical Initiative

Provide Standards-Based Literacy Instruction including the Science of Reading methods.

Key Measures
i-Ready Math Data, Benchmark Test Data

Intended Outcome(s)

Increase Student Achievement in Reading

Objective

Provide Meaningful & Engaging Instructional Practices to Increase Student Achievement

Vision At Lisenby, We Soar Like Eagles
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2025-2026 Lisenby ACIP
Lisenby Primary School

M ission Learning and Leading through a Positive and Progressive Environment where Students are
Supported to Successfully SOAR!

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Provide Standards-Based Math Instruction

Key Measures
* i-Ready Math Data, Standards-Based Assessments

Intended Outcome(s)

* Increase Student Achievement in Mathematics

Objective

Provide Meaningful & Engaging Instructional Practices to Increase Student Achievement

Vision At Lisenby, We Soar Like Eagles
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2025-2026 Lisenby ACIP
Lisenby Primary School

M iSSiOﬂ Learning and Leading through a Positive and Progressive Environment where Students are
Supported to Successfully SOAR!

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Provide a Variety of Academic Tools to Parents during ARI Literacy Nights and Chalk Talks

Key Measures

Parent Surveys- both online and paper

Intended Outcome(s)

Parent understanding of the Literacy Act and how their
students are assessed.

Objective

Increase Family Engagement as it Relates to Student Achievement

Vision At Lisenby, We Soar Like Eagles
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2025-2026 Lisenby ACIP
Lisenby Primary School

M ission Learning and Leading through a Positive and Progressive Environment where Students are
Supported to Successfully SOAR!

Resource(s)
Total Financial Resources:

Source of Funding:

Other
* OSR PreK Grant

Critical Initiative

Build Relationships with Daycare and PreK Families

Key Measures

® Kindergarten Screening Measures

Intended Outcome(s)

°* Increase Kindergarten Readiness

Objective

Increase Family Engagement as it Relates to Student Achievement

Vision At Lisenby, We Soar Like Eagles
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2025-2026 Lisenby ACIP
Lisenby Primary School

M iSSiOﬂ Learning and Leading through a Positive and Progressive Environment where Students are
Supported to Successfully SOAR!

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Enhance/upgrade network infrastructure and equipment.

Key Measures

Work orders, POs, Documentation of Hours. *  POs, Technology Inventory

Intended Outcome(s)

Enhance network capabilities on campus. (Switch * Increase student access to devices.
optimization and routing)

Objective

Increase access to and the use of reliable, safe, and advanced technology for students and staff.

Vision At Lisenby, We Soar Like Eagles
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2025-2026 Lisenby ACIP
Lisenby Primary School

M ission Learning and Leading through a Positive and Progressive Environment where Students are
Supported to Successfully SOAR!

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Integrate innovative technology and student-led planning to foster real-world skill development.

Key Measures

Lesson plans from technology integrated classroom * Committee meeting notes and sign-in sheets.

Intended Outcome(s)

Implement hands-on learning experiences using drones and Establish a student technology planning committee.

other innovative technology devices.

Objective

Increase access to and the use of reliable, safe, and advanced technology for students and staff.

Vision At Lisenby, We Soar Like Eagles
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2025-2026 Lisenby ACIP
Lisenby Primary School

M ission Learning and Leading through a Positive and Progressive Environment where Students are
Supported to Successfully SOAR!

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Enhance staff capacity through targeted training on technology integration and ethical Al use.

Key Measures

Documented District Al Policy and Board Agenda ®  PD agendas, sign-in sheets, and lesson plans.

Intended Outcome(s)

Develop a district-wide Al policy. * Incorporate Alabama Technology in Motion resources for
technology integration training.

Objective

Increase access to and the use of reliable, safe, and advanced technology for students and staff.

Vision At Lisenby, We Soar Like Eagles
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