
 
2025-2026 Lisenby ACIP

Lisenby Primary School

Critical Initiative

Invest in Curriculum and Materials Aligned to Student Leadership and 
Bucket-filling Concept

The counselor has presented 
curriculum expectations to teachers 
and begun identifying students.            Objective:

Develop a Positive School Culture Where Students Have 
Opportunities to Succeed  

Activity  
Implement Student Leadership Curriculum

Person responsible: Counselor Launch Date: 08/06/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Behavior Reports, Google Sheet Bucket-
filling Forms

Benchmark: Implementation 
of Leadership Curriculum

Date: 05/21/2026
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2025-2026 Lisenby ACIP

Lisenby Primary School

Critical Initiative

Continue to Implement Peer Program (ThriveWay) Coach Peters conducts these lessons 
each week during Wellness 
Wednesday.

            Objective:
Develop a Positive School Culture Where Students Have 
Opportunities to Succeed  

Activity  
Train staff to implement curriculum

Person responsible: Peer Helper 
Sponsor and Counselor

Launch Date: 08/06/2025

Required Resource(s):
Financial Resource: 
Other Resource: Alabama Department of 
Education Prevention and Services Grant

Source of Funding: 

Activity Measure(s) Benchmark(s)
Discipline Data and Surveys Benchmark: Peer Support Date: 05/21/2026

 
© Cognia, Inc.

Annual Implementation
Plan

Page 2 of 12

  School Culture
On Track



 
2025-2026 Lisenby ACIP

Lisenby Primary School

Critical Initiative

MCS (Managing Crisis Safely) procedures/training and refreshers will be 
offered for staff members to support student behavioral needs.

Staff training on classroom 
management, de-escalation, and 
restraints- August 2025 and October 
2025.

            Objective:
Develop a Positive School Culture Where Students Have 
Opportunities to Succeed  

Activity  
Implement CHAMPS and other behavior training

Person responsible: Administration Launch Date: 08/21/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Student behavioral data Benchmark: Decrease in 

classroom disruptions.
Date: 05/21/2026
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2025-2026 Lisenby ACIP

Lisenby Primary School

Critical Initiative

Provide Standards-Based Literacy Instruction including the Science of 
Reading methods.

Teachers are actively participating in 
LETRS training. Daily 5- all 
classrooms. ARI coaching cycles with 
all new staff.

            Objective:
Provide Meaningful & Engaging Instructional Practices to 
Increase Student Achievement

Activity  
Coaching Cycles 

Person responsible: Local Reading 
Specialist

Launch Date: 08/21/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
ARI Reporting;

Observation Data; 

Implementation of Training 

Benchmark: Coaching cycles 
will target best practice 
literacy instruction.

Date: 05/21/2026
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Activity  
Data-Driven Tiered Instruction 

Person responsible: All teachers and 
interventionists

Launch Date: 08/06/2025

Required Resource(s):
Financial Resource: $126009.00
Other Resource: Funding Breakdown:
Interventionist(s) - $126,009.00

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Grade-level meeting agendas;

Tiered Lesson Plans;

Observation Data;

Teacher data discussions 

Benchmark: Teachers will 
utilize iReady, AimsWeb data,
and classroom data to 
determine groups and the 
learning outcomes for each 
group. Cancel

Date: 05/21/2026
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2025-2026 Lisenby ACIP

Lisenby Primary School

Critical Initiative

Provide Standards-Based Math Instruction OMI coaching cycles are underway 
for all new staff. Daily 3- in all 
classrooms. Intervention provided by 
HQ teacher.

            Objective:
Provide Meaningful & Engaging Instructional Practices to 
Increase Student Achievement

Activity  
Core Math: Daily 3, Small groups, Number Talks

Person responsible: All teachers Launch Date: 08/06/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Implementation of Math COS standards 
into lesson plans

Benchmark: Students will 
display a strong understand 
of number sense and primary
math skills.

Date: 05/21/2026
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Activity  
OMI Math Coach-Coaching Cycles

Person responsible: OMI Math Coach Launch Date: 09/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
OMI Reporting;

Observation Data; 

Implementation of Training 

Benchmark: Increased 
student growth in all math 
essential standards.

Date: 05/21/2026
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2025-2026 Lisenby ACIP

Lisenby Primary School

Critical Initiative

Provide a Variety of Academic Tools to Parents during ARI Literacy Nights 
and Chalk Talks

Fall Title I Chalk Talk completed- 
winter session scheduled for 
December. Fall Festival in October.            Objective:

Increase Family Engagement as it Relates to Student 
Achievement

Activity  
Title I Chalk Talk Trainings

Person responsible: Administration 
and Teachers

Launch Date: 09/03/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Parent Surveys Benchmark: Surveys Date: 05/21/2026
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2025-2026 Lisenby ACIP

Lisenby Primary School

Critical Initiative

Build Relationships with Daycare and PreK Families 

            Objective:
Increase Family Engagement as it Relates to Student 
Achievement

Activity  
Determine Needs of Upcoming K Students 

Person responsible: Administrator Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: OSR PreK Grant

Source of Funding: 

Activity Measure(s) Benchmark(s)
Parent participation in early registration 
and K screeners. 

Benchmark: Administrators 
will become knowledgeable 
of upcoming K needs in order
to best serve them in the fall 
of 2026. 

Date: 05/21/2026
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2025-2026 Lisenby ACIP

Lisenby Primary School

Critical Initiative

Enhance/upgrade network infrastructure and equipment.

            Objective:
Increase access to and the use of reliable, safe, and advanced 
technology for students and staff.

Activity  
Switch Optimization and Routing

Person responsible: Technology 
Department

Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Work orders, POs, Documentation of 
Hours.

Benchmark: Date: 

Activity  
Increase student access to devices.

Person responsible: Technology Department Launch Date: 08/06/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
POs, Technology Inventory Benchmark: Date: 
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2025-2026 Lisenby ACIP

Lisenby Primary School

Critical Initiative

Integrate innovative technology and student-led planning to foster real-
world skill development.

            Objective:
Increase access to and the use of reliable, safe, and advanced 
technology for students and staff.

Activity  
Implement hands-on learning experiences

Person responsible: Technology 
Department

Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Lesson plans from technology integrated
classroom curriculum.

Benchmark: Date: 

Activity  
Establish a student technology planning committee.

Person responsible: Technology Department Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Committee meeting notes and sign-in 
sheets.

Benchmark: Date: 
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2025-2026 Lisenby ACIP

Lisenby Primary School

Critical Initiative

Enhance staff capacity through targeted training on technology integration
and ethical AI use.

            Objective:
Increase access to and the use of reliable, safe, and advanced 
technology for students and staff.

Activity  
Develop a district-wide AI policy.

Person responsible: Technology 
Department

Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Documented District AI Policy and Board
Agenda

Benchmark: Date: 

Activity  
incorporate resources such as ATIM.

Person responsible: Technology Department Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
PD agendas, sign-in sheets, and lesson 
plans utilizing ATIM resources.

Benchmark: Date: 
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