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POWER OF PROFESSIONAL LEARNING
“"WHAT CRISIS TAUGHT US: PRACTICAL LESSONS
FOR TODAY'’S LEADERS”
SESSION #8
THURSDAY, MAY 28, 2026
(ALL REGISTRANTS WILL RECEIVE A ZOOM INVITATION)
TO REGISTER FOR THIS PROGRAM, CLICK HERE:
https://portal.njasa.net/NJASA/Events/Event Display.aspx?EventKey=MDS$9242025

AGENDA

9:15am-9:30 am The meeting will open, and all registrants will be admitted into
the Waiting Room

9:30 am-9:35 am Welcome - Program Overview-Vision-Introduction of Panel
Frank Borelli, NJASA Director of Professional Development

9:35am-11:00 am Program: This session will explore the mechanics of high-stakes
response and why a seamless partnership between leadership and
communications allies is an organization’s strongest defense.
Move beyond reactive damage control toward strategic,
human-centric storytelling that preserves community trust and
ensures long-term stability.

1. When a crisis strikes, the first hour defines your reputation.

2. You can never be fully prepared for the potential disasters and
pitfalls from the outside world. Lessons learned from a
Superintendent in his first month on the job and “the worst
kept secret in town”.

3. “Slow is smooth, smooth is fast” (a Navy Seal mantra).

4. The importance of self-care, especially during times of crisis.

5. You might not be dealing with a “crisis” but are you dealing
with “Selective Outrage” and its impact and effect on

your district?

These are just a few of the critical areas our presenters will be
discussing.


http://www.njasa.net/
https://portal.njasa.net/NJASA/Events/Event_Display.aspx?EventKey=MDS9242025

Open discussion and Questions - How can we assist and support?

Closing Comments - Frank Borelli, NJASA Director of
Professional Development

Presenters: Paul Amoroso, Superintendent, Pompton Lakes Public Schools

Stephen M. Cappello, J.D., Superintendent, Cinnaminson
Township Public Schools

Fred McDowell, Ed.D., Superintendent, Collingswood and
Oaklyn Public Schools

Lori Perlow, Public Information Officer, Haddon Township
School District Communications Consortium

The information contained in this e-mail communication, including attachments, if any ("communication") is
intended only for the personal and confidential use of the individual or entity to which it is addressed. For the
safety and security of the participants in the remote meeting, the dissemination, distribution, or copying of this
communication, including the meeting login information, is strictly prohibited. If you have received this
communication in error, please notify us immediately by e-mail, and delete the original message.

“One Vision - Our Voice”

The mission of the New Jersey Association of School Administrators, the unifying professional association of
school leaders, is to ensure a superior statewide system of education by influencing and affecting educational
policy, regulations and legislation; and by maximizing the capacity and effectiveness of school leaders through
professional development programs and support services.



