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2024-2025 Comprehensive Achievement and Civic Readiness Plan (CA & CR)
MISSION: Braham Area Schools is dedicated to providing high quality positive lifelong learning to
nurture each individual's unique potential, talent, and self worth. This will be accomplished by:

● fostering a high level of community commitment
● creating increased opportunities for learning
● encouraging open communication
● recognizing that education is a cooperative responsibility, and
● building meaningful relationships with all stakeholders

Braham Area Schools consists of a two-building campus and provides PreK-12 programming for
approximately 840 students under the direction of 50+ licensed staff and a similar sized support team.
The district offers 24 co and extra curricular activities and is committed to serving the community at the
highest level. Check out the district website or contact us for additional information.

Minnesota law MS 120B.11 requires each school district to adopt at a public school board meeting a
comprehensive, long term strategic plan to support and improve teaching and learning that is aligned with
creating the world’s best workforce. This CA&CR plan also fully complies with the requirements of the
Every Student Succeeds Act (ESSA) signed in Dec. 2015 as the nation’s preK-12 federal education law.

This district plan is organized around the following components:
1. Goals and benchmarks for student achievement. Braham Area Schools aim:

a. to ensure all children are ready for school
b. to close all racial and economic achievement gaps between students
c. for all students to be career and college ready
d. for all students to graduate from high school
e. for all students to be lifelong learners

2. Systems, Strategies, and Support
3. Identified Needs Overview
4. Professional Learning Community Overview
5. Curriculum Overview
6. Technology Overview
7. Staff Development Plan
8. Equitable Access to Excellent Teachers
9. Budget Overview
10. Teacher Development Plan
11. School Readiness Biennial Plan

DISTRICT ADVISORY COMMITTEE:
Katie Kunshier - Board / Parent Jeff Eklund - Principal / Parent Luke Mortland - student Carter Lotz - student

Shawn Kuhnke AD/Prin/Parent Ashley Nelson - Community / Parent Christina Nelson - Paraprofessional Connie Gelle - Board

Lori Auers - Teacher Rachel Dahlquist - Community / Parent Duane Swanson - Community Becky Swanson - Teacher

Staci Kuhnke - SW / Parent Mike Eklund - Community / Parent Jonelle Klemz - Social Worker Steve Eklund - Community

Royce Rivera - Community / Parent Tina Szczech - Community / Parent Ken Gagner - Superintendent Kayla Hagfors - Board

Roxanne Kirby - Title 1 / Community
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KEY:
● MCA: (Minnesota Comprehensive Assessments)
● ACT: (American College Testing)
● FAST: (Formative Assessment System for Teachers)

○ FAST CBMR (Curriculum-Based Measurement for Reading)
○ FAST A (Formative Assessment System for Teachers - Adaptive)

● PELI: (Preschool Early Literacy Indicators)
● EMI: (Early Math Inventory)
● ADSIS (Alternative Delivery of Specialized Instructional Services)
● MTSS (Multi-Tiered System of Supports)
● S.M.A.R.T. (Stimulating Maturity through Accelerated Readiness Training)
● W.I.N. WIN time, or "What I Need" time, is a period in the school day when teachers

provide personalized instruction to meet the needs of each student.

1. Goals and benchmarks:
a. All children are ready for school.

i. Preschool Reading: The average scores of students entering kindergarten from
Braham Area preschool programming will meet early reading spring benchmark
scores (PELI) in the following categories:

1. Alphabet Knowledge (Benchmark = 23 / Cut Point for Risk = 14)
2. Phonological Awareness (Benchmark = 13 / Cut Point for Risk = 9)
3. Comprehension (Benchmark = 17 / Cut Point for Risk = 14)
4. Vocabulary/Oral Language (Benchmark = 23 / Cut Point for Risk = 19)

ii. Preschool Math: The average scores of students entering kindergarten from
Braham Area preschool programming will meet spring benchmark scores as
identified by a standardized assessment (Early Math Inventory - EMI).

1. Number Identification, Subitizing, Number Comparison
a. (Benchmark = 13 / Cut Point for Risk = 7)

iii. 95% of preschool students will have participated in Early Childhood Screening
within 90 days of their ISD #314 preschool start date and 100% of kindergarten
students will be screened within 30 days of the start of school.

iv. The percentage of students in grade three reaching proficiency levels in reading
will meet or exceed the state average as measured by the MCA’s

v. The percentage of students in grade three reaching proficiency levels in math will
meet or exceed the state average as measured by the MCA’s

vi. Elementary reading will meet/exceed MCA achievement level improvement
scores as compared to current state averages.

vii. Elementary math will meet/exceed MCA achievement level improvement scores
as compared to current state averages.

viii. The average benchmark score in grades 1-3 will meet/exceed the spring targets in
math as measured by the FAST A series assessments.

ix. The average benchmark score in grades 2-3 will meet/exceed the spring targets in
reading as measured by the FAST A series assessments.

x. The average benchmark score in grades 1-3 will meet/exceed the spring targets in
reading, as measured by the FAST CBMR assessments.

xi. The average benchmark score in kindergarten classrooms will meet/exceed the
spring targets in reading and math, as measured by FAST assessments.
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b. All racial and economic achievement gaps between students are closed.
i. District average MCA achievement level scores (are students performing at

grade level?) for free/reduced and special education groups in reading and math
will meet or exceed current state averages.

c. All students are ready for career and college.
i. The percentage of students in grades 3-8, and 10 reaching proficiency levels in

reading will meet or exceed the current state average as measured by the MCA’s
ii. The percentage of students in grades 3-8, and 11 reaching proficiency levels in

math will meet or exceed the current state average as measured by the MCA’s
iii. The average benchmark score in grades 4-6 will meet or exceed the spring targets

in reading and math, as measured by the latest FAST A series assessments
iv. The average benchmark score in grades 4-6 will meet or exceed the spring targets

in reading, as measured by the latest FAST CBMR assessments
v. The percentage of students in grade 5, 8, and 10 reaching proficiency levels in

science will meet or exceed the current state average as measured by the MCA’s
vi. The average composite score for students taking the ACT will meet or exceed the

current state average
vii. Forty percent of juniors and seniors will take at least one college level course

viii. Fifty percent of students in grades 9-12 will enroll in at least one CTE (Career
and Technical Education) course

ix. District average MCA achievement level improvement scores in reading and
math will meet or exceed the current state average

d. All students graduate.
i. Four year graduation rate will exceed 90%

ii. Consistent attendance rate (as defined by MDE) will exceed 90% or state average
iii. Total % of ISS offenders will be no higher than 11.6% and OSS offenders no

higher than 6.6% (5 yr avg. ‘24, ‘23, ‘22, ‘19, ‘18,]
iv. Fall Parent-Teacher Conference rates in grades K-6 will:

● exceed 95% (10/2/24 & 10/9/24 rates count)
v. Using PowerSchool Parent/Student Access Statistics for grades 7-12, by Jan. 1:

● 98% of student records, excluding students totally in the PSEO program, will be
accessed by either mobile app or web portal

vi. A minimum of 75% of students in grades 7-12 will participate in one or more
extra or co-curricular activities.

vii. Braham school culture student survey results showing positive growth will meet
or exceed baseline data gathered in spring of 2016.

e. All students are lifelong learners.
i. 75% of respondents will respond ‘mostly’ or ‘fully’ on this survey question

(collected every four years from graduates): My educational program at Braham:
● Fully prepared me to be successful at this stage in my life
● Mostly prepared me to be successful at this stage in my life
● Somewhat prepared me to be successful at this stage in my life
● Did not prepare me to be successful at this stage in my life
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Systems, Strategies and Support

Goal(s) Action(s) Evidence Std T/P Dist Responsible

a Offer high quality programming;
First-Step and Kinderstep programs

% of students meeting or exceeding state
averages for early literacy targets

X L. Auers

a Encourage preschool screening completion
between ages of 31/2 and 4

measure % rates of preschool (within 90
days) and kindergarten (within 30 days)

X School Nurse
L. Auers

a, b Title I and reading intervention
staff provide evidence based
student programming and use
regular progress monitoring to
make educational decisions

All K-6 students are eligible to receive Title
One assistance during the school year.
District will track progress using MCA,
FAST, and PELI data.

X J. Eklund
R. Kirby

a, b SMART room, W.I.N. time SMART:
● Frequency of use; KG & Sp. Ed.
● # of teachers trained in usage

WIN:
● FAST/MCA growth/proficiency

X J. Eklund

a, b Bomber Boost – targets reading/math for
grades 1-6

Track # served, FAST growth & CBMR scores X J. Eklund

All Peer Review All teachers / Every year (TDP) X Gagner

All Student Assistance Teams (RtI) in each
building will meet on a regular basis to
interpret multiple indicators of student
achievement and growth (FAST, MCA, Teacher
assessments, etc.). Interventions (WIN,
Reading Corp, Title, etc.) will be discussed to
determine impact and identify modifications
for students not meeting adequate proficiency.
Progress will be monitored over the course of
the year using internal controls & assessments.

Track:
● # of meetings
● names receiving service
● names exiting program and/or

showing growth using CA&CR
data (FAST, MCA)

X Eklund
Kuhnke

c, d Mentorship program targeting grades 7-8
and others as needed

Track: participation rates, # of meetings,
student attendance rates vs. avg. grade rate

X Kuhnke

All Staff Development funds available to
increase instructional effectiveness along
with district provides in-house time

● funding total ($)
● participation rates

X Mattson

All Flight 707 and five full work-day
opportunities to develop/refine curriculum

● Curriculum Standards and Evidence

● CA&CR Progress
X X X Principals

All Annual performance reviews will be
conducted on all employees (including
activities) per school policy

● Checklist of signed evaluations
X Gagner

Principals

https://docs.google.com/document/d/17cbKO9eqCHsZcL-czlNSYGF-5llxfik71DUe8Q1O-Ug/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1poLylfG1dFGpIZxf3-PeyvuTmLeamEbNOK-l3rwH4OY/edit#gid=1808201595
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All Licensed instructional staff receive written
pertinent feedback regarding effective
instructional practices/student engagement
a minimum of 3 times each school year

● Checklist of signed evaluations
X Gagner

Principals

All District will meet yearly objectives as
defined in curriculum review cycle

● Curriculum Standards and Evidence X Admin.

All Grades 7-12 Study Lounge Track attendance rates (study lounge vs.
school) unduplicated students

X Kuhnke

All Student surveys/culture and climate Completion of PBIS interventions
Compare survey results vs. spring 2016

X Principals

c, d, e Trio Upward Bound (10-12 grade) Track participation vs. college entrance X Staci Kuhnke

a Provide public transportation to 4yr olds Track participation rates X L. Auers

c, d, e In house credit recovery program (9-12) earned credit / participant 4 yr grad rate X Staci Kuhnke

All Challenger Deep writing program Student work on website/principal follow up X Principals

All Provide enrichment opportunities 4-12 Track participation rates:
● Spelling Bee
● Math Masters / grades 4, 5 & 6
● NHS, PSEO, CIS

X
Principals

c, d, e Encourage participation in extracurricular,
college level courses, and CTE classes,
e.g. ECCO, College in the Schools, PSEO

Track participation rates X Kuhnke

All ADSIS & MTSS implementation Progress on CA&CR goals X X X Admin.

c, d, e Encourage participation in career
exploration & preparation

Track participation rates: job shadowing,
college fair, # of community experts in
classrooms, etc.

X Prin. Kuhnke
Staci Kuhnke

e Survey former grads 1X4yrs {spring ‘27} Survey results on level of preparedness X Staci Kuhnke

Other Expectations & Future Possibilities / Dreams!

*Restart Comm. Ed. programming *Add electives *Increased communication with families *Restorative justice program

*Take ECFE to the consumer, e.g. ‘mobile classroom’ *Reinstate kindergarten aides *Health secretary when nurse not present

*Driver’s Ed. classroom offered *Seek out internships to advance career planning *Interventions for 7th & 8th gr. students

https://docs.google.com/spreadsheets/d/1poLylfG1dFGpIZxf3-PeyvuTmLeamEbNOK-l3rwH4OY/edit#gid=1808201595
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Identified Needs Based on Following Data:
1. Minnesota Report Card
2. MCA’s (Minnesota Comprehensive Assessments)
3. ACT Reports (American College Testing)
4. FAST Reports (Formative Assessment System for Teachers)
5. PELI Reports (Preschool Early Literacy Indicators)
6. EMI Reports (Early Math Inventory)
7. Annual Student Culture Survey
8. Administrative Data Reports (not an all inclusive list)

a. Staff development
b. Student attendance and participation rates
c. Discipline
d. P-T conferences

Professional Learning Communities:
● Professional Learning Communities meet on a regular basis during the contracted school year

with a shared vision to improve student academic performance.

Curriculum: Curriculum answers four basic questions:
1. What do we want students to learn? [In Minnesota these are called standards]
2. When do we want students to learn it?
3. What activities/lessons will we use to teach it?
4. How do we know if students have learned it?

All public schools in Minnesota have the same standards for the following subjects:
● English Language Arts
● Mathematics
● Science
● Social Studies
● Physical Education
● Arts

These standards were developed by the Minnesota Department of Education and are reviewed on a
regular cycle. You can view the state approved standards at the Minnesota Department of Education
website: https://education.mn.gov/MDE/dse/stds/

The state allows districts to develop or adopt their own standards in:

Health (state adoption required 2028) Career and Technical Education World Languages

Braham Area Schools revises curriculum on an annual basis, primarily through the Flight 707 platform.
In addition, staff may request staff development funds for additional time. Resources, depending on need
and availability, may be allocated on the following seven-year cycle:

https://education.mn.gov/MDE/dse/stds/
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Year Subject(s) Budget / TBD

2024-2025 Language Arts *$200,000

2025-2026 Career and Tech Ed. / World Languages

2026-2027 Math

2027-2028 Math

2028-2029 Health / Physical Education / Arts

2029-2030 Science / Social Studies

2030-2031 ?
*Anticipated

State Adoption Cycle and MCA Implementation:
● 2024-2025 Full implementation of Science Standards & MCA-IV
● 2025-2026 Full implementation of English Language Arts Standards & MCA-IV
● 2026-2027 Full implementation of Social Studies Standards
● 2027-2028 Full implementation of Math Standards & MCA-IV

Curricular Review Tasks:

● Continually check key sources of data to ensure students are making adequate progress. Ask:
○ Do we need to change instructional practices?
○ Do we need to change or supplement the curriculum?

● Review curriculum maps to ensure adopted standards are up-to-date and
resources/activities/assessments reflect actual practice. Maps should include:

○ When the standard will be taught
○ How the standard will be delivered
○ How student learning will be assessed

Current Curriculum: The public may at any time request a copy of curriculum for any subject area. As
curriculum is updated, we will also place a copy online (see district website).

Technology Update: Braham Area Schools is committed to using all available tools to promote
increased student engagement and learning. The use of technology is one of the key pieces of this tool
kit. District #314 is proud to say that all 3rd-12th grade students are provided individual devices while K-2
students have significant access to devices at every grade level. Budgeting priority is developed to ensure
resources are kept up-to-date.
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Staff Development Plan: The fundamental purpose of staff development is to improve
student learning. The District seeks to ensure effective education practices that integrate high-quality
instruction, rigorous curriculum, instructional technology, and a collaborative professional culture.
National, state, and local assessment results will be used to determine progress as shown in the CA&CR
plan. The district will focus on aligning goals and resources to achieve maximum performance. Funding
supports strategies to meet CA&CR goals including, but not limited to; mentorship, continuing education,
peer review, fall inservice, and selected workshops. Identified resource allocations for the 2024-2025
school year include:

● Category A, $52,000:
○ Fall Inservice - employee salaries and speaker fees
○ Key Largo - deescalation training
○ Preparation assistance for teaching new courses
○ Committee leadership stipends
○ Peer review

● Category B, $42,000:
○ New teacher/paraprofessional training & mentoring program
○ Activities
○ Technology training e.g. Lake ECMECC
○ Teacher workshops and competitive grants as requested/approved

● Category C, $24,000:
○ Administrative professional development
○ Office support training
○ Dean, technology, building and grounds, food service, nursing, counselor
○ School Board
○ Required trainings / meeting attendance
○ CPR training

TOTAL: $118,000

Equitable Access to Excellent Teachers: The Every Student Succeeds Act (ESSA), signed
on December 10, 2015, requires states to evaluate and publicly report whether low-income and minority
students are disproportionately served by ineffective, out-of-field, or inexperienced teachers. ISD #314
tracks the placement of all low-income and minority students to ensure a disproportionate number are not
served by inexperienced or staff utilizing a variance as compared to their peers. The district also ensures
every teacher participates in the teacher evaluation and development program. Additional data is
available upon request at the Superintendent’s office.
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Budget Overview

Under MN statute, statutory operating debt (SOD) occurs when districts must borrow more than 2.5% of their
operating expenses to fund operations (a SOD calculation of -2.5).

● Districts must then work with the state to develop a plan to become fiscally viable.
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Teacher Development Plan:

During the special legislative session in the summer of 2011, the Minnesota Legislature passed new
statewide teacher development and evaluation requirements. This language is part of Minnesota Statutes
122A.40 and 122.41, the law that governs employment of licensed teachers. The law was amended
during the 2013 session.

Under the new requirements, all public school districts in Minnesota must have a teacher development
and evaluation plan that meets statutory requirements in place by the 2014-2015 academic year.

The guiding principles used in creating the plan for ISD 314 include:
● A culture that supports excellence in teaching strengthens our District’s capacity to attract, develop,

and retain highly effective professionals.
● All professionals desire improvement in their job performance.
● Both experienced and inexperienced teachers need ongoing support to succeed.
● Periodic evaluation of all professional staff assists professionals to perform their jobs better.
● Collegial collaboration and ongoing support from peers and administrators contribute significantly to

teacher effectiveness.

ISD 314 TEACHER DEVELOPMENT PLAN COMPONENTS

The Teacher Development Plan for ISD #314 meets all requirements of the Minnesota Department of
Education and district staff development resources support plan requirements. This agreement between
the BEA and Braham Area School Board was slightly revised (as shown in this document) during the
2022-2023 school year:

● BEA President: ______________________________ Date: __________

● Board Chair: ______________________________ Date: __________

Individual components of the TDP are located on the Staff Only section of the Braham Area School’s
website or may be obtained from the district office. Components referenced in this document include:

● Orientation to process
● Individual Growth and Development Plan
● Pre and post observation teacher questions
● Observation templates (includes classroom and summative information)
● Walkthrough document
● Student survey
● Charlotte Danielson’s Framework for Teaching rubric
● MN Standards for Effective Practice for Teachers
● Peer Review
● Danielson Framework for Teaching Evaluation Instrument (most current version)
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1) The evaluation process will consist of the following components on an annual basis:

a. Individual Growth and Development Plan
i. Complete necessary components prior to Oct. 1 (additional components required at a

later date) and submit to the primary building administrator for review and approval.
Administrative response will be provided no later than Oct. 15.

b. Observations
i. Annual minimum of;

1. 1 formal and 3 walkthrough for tenured
2. 3 formal and 3 walkthrough for probationary

a. 1st probationary formal will occur within 90 days of school year start
ii. Formal observation will typically include an annual orientation to the process, a

required response pre and post observation (in writing), and participation in a post
conference with the administrator. During the post observation conference teachers
are required to submit evidence showing progress for domains one and four and
student survey results - including a summary. Evidence may include videos, pdf’s,
etc. and include information from the past twelve calendar months. The teacher will
guide the discussion and should focus on how student learning was impacted. For
example, if you are showing evidence from Domain 1: Planning and Preparation you
might say; “This piece of evidence shows how lessons and units are designed to
engage students in high level thinking and problem solving.” The phrase, “lessons
and units are designed to engage students in high level thinking and problem solving”
is taken directly from the Danielson rubric.

iii. Student engagement will include formal observation, walkthrough, and survey data.
iv. Teachers are required to conduct a yearly student survey and submit results and a

brief summary during the post observation conference.
v. Observations will be aligned with Charlotte Danielson’s Framework for Teaching

and/or MN Standards for Effective Practice for Teachers.
vi. Summative evaluations are larger than the classroom observation and therefore are all

encompassing of various aspects of teacher performance and professional conduct.
Summative evaluations will be based on the percentages below and may not be
finalized until the following year when MMR results are released:

1. Teacher practice – 50%
a. Formal observation(s), walkthroughs, and survey data

2. Student growth data – 35% [from valid and reliable assessments]
a. District/school/building goal(s) 15%
b. Individual growth and development plan goal(s) 20%

3. Professional development activities – 15%
a. Active participant in peer review and PLC’s

c. Participation in a Professional Learning Community
i. Professional Learning Communities meet on a regular basis during the contracted

school year with a shared vision to improve student academic performance.

d. Participation in the Peer Review process
i. The purpose of the Peer Review Program is to maintain our goal of teaching

excellence at Braham Area Schools, and to provide a venue for us to share teaching
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ideas and strategies with each other. In order for the program to be effective, it is
crucial that we establish and maintain an environment of mutual respect and trust.
Therefore, all critiques given on this form should be done in a constructive manner,
and the raw data gathered through our observations in each other’s classes and
recorded on this form is to be kept confidential. Only two copies of this form should
be made, one to be given to the faculty member observed and one to be kept by the
observer with assurance of compliance indicated on a formal observation document
by each participant. All faculty members are encouraged to share particularly
effective teaching strategies with colleagues in department meetings, and also to
share any difficulties so that we can all be engaged in cooperative problem solving.
The expectation is that each teacher will BOTH be observed, and observe other
teachers.

ii. At no time will this observation be placed into a teacher’s personnel file. Under no
circumstances should copies of completed class observation forms be shared or
distributed outside the department.

2) Portfolio Option for Summative Evaluation: Evidence of practice, evidence of student impact, and
evidence of implementation of the Individual Growth and Development Plan may be organized in a
portfolio. The teacher has the option to submit a portfolio to their summative evaluator as a source
of evidence. A teacher choosing to submit a portfolio for consideration shall use the Portfolio
Template, which is included as Appendix A. Portfolios will be taken into consideration, along with
the components required in the summative evaluation.

3) Teacher Improvement Plan
A. Definition: A teacher improvement process is an individually customized improvement plan to

be used by teachers who do not meet professional teaching standards as identified by the
summative evaluation.

B. Statutory requirements: The annual evaluation process for teachers must give teachers not
meeting professional teaching standards support to improve through a teacher improvement
process that includes established goals and timelines; and [evaluation process] must discipline a
teacher for not making adequate progress in the teacher improvement process that may include
a last chance warning, termination, discharge, nonrenewal, transfer to a different position, a
leave of absence, or other discipline a school administrator determines is appropriate.

C. Background and context: The Teacher Improvement Plan (TIP) is intended to provide
professional development for teachers not meeting professional standards identified through
summative evaluation or principal/administrator observation. At every point in the TIP
process, the teacher has the right to union representation in all meetings.

Initially, the principal/administrator will have a non-disciplinary conversation about the area(s)
of concern (unless teacher behavior meets criteria outlined in MS 122A.40). The
principal/administrator will write a summary of the meeting for the teacher, including a timeline
to check in on progress and offer of resources for the teacher’s development, if needed. The
timeline will be dependent upon the area(s) of concern and the impact upon students. If the
teacher does not show satisfactory improvement, the principal/administrator may invoke a
formal written plan including the following components:
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● The teacher’s current level of performance is clearly identified, explained and
documented.

● The areas needing improvement are spelled out, and clear, specific, measurable
expectations are established.

● A plan for support is developed and resources are provided to ensure the teacher receives
the assistance necessary to meet standards.

● The specific, measurable level of performance necessary to complete the process is
established and made clear to the teacher.

● Measurement conditions, criteria and procedures are established up-front in the plan.
● Timelines are realistic and focused on adequate progress, not just deadlines.

APPENDIX A / Teacher Portfolio (Optional)

A teacher possesses the individual right to submit a portfolio to the summative evaluator as a source of
evidence. A summative evaluator must consider portfolio evidence, if submitted, when determining
component ratings and for a summative evaluation. The portfolio must demonstrate evidence of reflection
and professional growth consistent with teacher relicensure requirements listed in Minnesota Statutes §
122A.18, subdivision 4, paragraph (b), and must include a teacher’s own performance assessment based
on student work and examples of teachers’ work, which may include video among other activities.

The portfolio must include a reflective statement of professional accomplishment and the teacher’s own
assessment of professional growth showing evidence of

● Support for student learning
● Use of best practices techniques and their applications to student learning
● Collaborative work with colleagues that includes examples of collegiality such as

attested-to committee work, collaborative staff development programs, and professional
learning community work; or

● Continual professional development that may include (a) job-embedded or other ongoing
formal professional learning or (b) other similar professional development efforts made
during the re-licensure period.

A teacher may use the same reflective statements for the evaluation and for re-licensure.

The teacher portfolio is a collection of evidence and artifacts demonstrating teacher practice, student
engagement, and student learning and achievement. Some evidence of practice may not be collected
through points of contact or other Model activities, so a portfolio is also a teacher’s opportunity to share
that evidence with the assigned summative evaluator. A teacher choosing to submit a portfolio must align
the evidence collected with the Performance Standards for Teacher Practice and/or the Individual Growth
and Development Plan. If submitting summative portfolio include the following in electronic format:

Professional
Teaching
Standard

Evidence (include dates)
• Student work
• Video of Teacher
• Relevant handouts

Reflection
• Impact of student learning
• Best practice / include source
• Potential future lesson changes/rationale
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School Readiness Biennial Plan:

The biennial plan requires districts to describe how they are meeting the School Readiness program
requirements. The program requirements below are listed in Minnesota Statutes, section 124D.15,
subdivision 3:

1. Assess each child's cognitive and language skills with a comprehensive child assessment instrument
when the child enters and again before the child leaves the program to improve program planning and
implementation, communicate with parents, and promote kindergarten readiness;

● Braham Early Childhood uses the GOLD Assessment by Teaching Strategies which is an
authentic, ongoing observational system for assessing children from birth through kindergarten.
The assessment model used in GOLD follows widely held expectations for children from birth
through third grade and enables a whole-child approach to assessment. With GOLD, assessment
is an authentic part of instruction, not a disruption. Embedded in your everyday interactions with
children in the classroom, GOLD is both Parent Aware approved and approved by the
Department of Education, MN.

● Braham School Readiness also utilizes the Preschool Early Literacy Indicators (PELI)
assessment and Early Math Inventory (EMI) which are administered by the MN Reading Corps
Literacy Tutors three times per year.

2. Provide comprehensive program content and intentional instructional practice aligned with the state
early childhood learning guidelines and kindergarten standards and based on early childhood research and
professional practice that is focused on children's cognitive, social, emotional, and physical skills and
development and prepares children for the transition to kindergarten, including early literacy and
language skills;

● Braham School Readiness utilizes Creative Curriculum by Teaching Strategies (aligned with
ECIPs & state approved curriculum) along with Handwriting Without Tears.

3. Coordinate appropriate kindergarten transition with parents and kindergarten teachers;
● Braham School Readiness students participate in several kindergarten transition activities

throughout the year including: riding the school bus, having breakfast and lunch at school,
checking books out from the library, and utilizing several spaces in the school building (gym,
playground, cafeteria, etc.) which they will have as a part of their daily kindergarten schedule. In
addition, Kindergarten Round-Up is offered in the spring to allow students and their families to
meet the Kindergarten teachers and explore the school and Kindergarten classrooms.

4. Involve parents in program planning and decision making;
● The Early Childhood Advisory Council is open to staff, community members, and parents.

5. Coordinate with relevant community-based services;
● Braham School Readiness works with area daycare providers, Community Health, and Head

Start to share information regarding available programs & services, early childhood screening
opportunities, and enrollment requirements.
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6. Cooperate with adult basic education programs and other adult literacy programs;
● Braham does not offer onsite adult basic education and literacy programs at this time, however,

School Readiness would be open to cooperate with these programs if ever offered on site.

7. Ensure staff-child ratios of one-to-ten and maximum group size of 20 children with the first staff
required to be a teacher; and

● Braham’s staff-child ratio for this current year adheres to the one-to-ten and maximum group size
of 20 children. There are additional staff to assist in meeting the needs of Early Childhood
Special Education students who participate in Braham’s SR classes.

8. Have teachers knowledgeable in early childhood curriculum content, assessment, native and English
language development programs, and instruction.

● Currently, all of Braham’s School Readiness classes are taught by MN licensed teachers, with the
main School Readiness teacher having PreK and K-6 licenses.

The Comprehensive Achievement and Civic Readiness Plan Plan will be approved annually by the School
Board and published on the Braham Area School website at http://www.braham.k12.mn.us. A summary
report of progress will be shared with the School Board, published on the school’s website, and sent to the
Commissioner of the Minnesota Department of Education by November 30thannually.


