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How School Food Services Is Funded 
FOOD SERVICE

Federal and State reimbursement is earned 
for each meal served
● Food service is 100 % funded through 

Federal and State reimbursements. 

● Higher participation increases 

revenue, while lower participation 

immediately reduces available 

funding

● Student participation is essential to 

financial stability



What Reimbursements Cover
FOOD SERVICE

Program costs are 100 % reimbursable 
by the state
Program costs include: 

● Employee salaries and benefits

● Food purchases 

● Supplies and materials 

● Fund overhead costs including 

utilities, equipment, staff training, 

and administrative compliance



Tastings  have guided our menu decisions
● Student tastings allow the department to test 

acceptance before district-wide investment.

● This prevents spending on items students will 

not eat and supports participation-driven 

revenue protection

Chicken Wings
90% Approved → Retain for Revenue

Peach Pancake Bowl
92% Approved → Expand Hot Breakfast

 Student Tastings: Why They Matter 

FOOD SERVICE

Beef Bites (Lean)
87% Approved → Add to Counteract Fatigue

Mac & Cheese Bites
9% Approved → Remove from Menu

Data-Driven Actions



Division of Student Support Services &
Department of School Culture & Climate

The District ensures high-quality social emotional learning (SEL) through a multi-tiered 
system, fostering safe, inclusive, and relationship-driven learning environments for all.

Tier 1

Universal Support
High-quality universal instruction 
and SEL supports for all students.

Tier 2

Targeted Support
Interventions and 
relationship-based supports for 
specific needs.

Tier 3

Intensive Support
Individualized services for 
students with the highest needs.

Restorative practices and counseling are embedded across 
all tiers to strengthen relationships and reduce discipline disparities.



RATIONALE

Staff holistically to ensure 
equitable resources system-wide.

Right-sizing staff based on NYS 
recommended allocations and 
embedded school resources.

Maintain fiscal responsibility while 
restructuring supports to align 
service delivery.





EQUITABLE ALIGNMENT
 OF RESOURCES

25 -26 26 -27 Notes

School Counselors 93 82.5 - 10.5 FTE 

School Social Workers 114.5 103.5 - 11 FTE 

Office of School 
Culture & Climate
RocRestorative & the 

Restorative H.U.B.

14.5 
FTE

14.5 
FTE

Center for Youth 
Social Emotional Learning 

Specialists (Help Zones)

69 59 ** 15 Specialist are from 
21st Century Grant

25-26 and 26-17

** 4 OASAS Counselors 

*** Braided Funding 
including in-kind services 



ANTICIPATED IMPACT 
Streamlined, cohesive, and actionable district-wide SEL plan



Mental Health Ad Hoc Committee

$106K Allocated in the Budget
● Professional Learning for Students , Families, and 

Staff

● Reengagement Programs at the HUB

● Mental Health Campaign

Awaiting confirmation of Award for the School Violence 
Prevention Grant - $450K/year for 5 years

● 2 Student Support Center Coordinators @ 

DFTMS and ALMS

● $160K for community partners to coordinate 

school safety and violence prevention 

initiatives

● School technology materials



● Implement a universal SEL 

screener

● Increase student voice and 

survey participation

● Strengthen Tier 1 SEL 

instruction 

● Mental Health Awareness 

Campaigns

● Coordinated Care Teams

● Ongoing Professional 

Development 

● Peer to Peer Mental Health 

101

● Reengagement after minor 

incidents or short term 

suspensions

● Individual and small group 

support

● Curricula alignment and 

implementation with CASEL 

framework. 

● MTSS support through data 

monitoring and review, 

● 3 additional  School-Based Mental 

Health Clinics 

● Mobile Mental Health Team

● Reengagement and mediation 
after long term suspensions

● Youth and Justice, OCFS and 
Mental Health transition plans to 
building teams

● Reengagement of overaged 
undercredited students, and 
chronically absent students 
transition to building teams

Tier 2 Tier 3

SEL EXPANSION 
TIERED SYSTEMS OF SUPPORT 

Tier 1



WHAT DRIVES OUR SPECIAL EDUCATION WORK

OUR MISSION

Elimination of Segregated Systems
Ensuring inclusive educational and 
social environments for all students 
with disabilities

Equitable Access
Providing fair opportunities and 
resources for every student to succeed

OUR DRIVERS

Part 200 Regulations
Compliance with New 
York State special 
education regulatory 
requirements

RCSD Consent Decree
Meeting measurable 
performance 
benchmarks for 
student outcomes

NYSED 
Improvement Plans
Targeted strategies to 
address state-identified 
areas for growth

Quality Assurance
Corrective actions 
ensuring high 
standards in special 
education services



Classification Changes: Overview
Ages: 24-25 25-26

4-Year-Old BEDS Day 296 345

4-Year-Old End of Year 406 434*

3-Year-Old BEDS Day 225 248

3 -Year-Old End of Year 390 323*

Total Classifications Increase

23-24 SY 5979

24-25 SY 6149 +170

25-26 SY 6171 +22

Current* 6407 +236

*  BEDS Day - Basic Educational Data Systems
*  Data as of 4/30/26



CONTINUUM OF 
SERVICES

Classrooms Needed:
School Year 23-24 24-25 25-26 26-27

Classrooms 459 450 475 508

Pressure 
Point





ATHLETICS 



ATHLETICS 


