
Crabapple MS School Governance Council 

Date | time 02/25/26| 8:00 a.m. | Location Crabapple MS 

SGC Members 

Amy Schroeder, Appointed Staff               Erin Athey, Parent           Shanna Allison, Parent     Heather Oaks, Teacher                        

Melanie McCollum, Appointed Staff    Kathleen Davis, Parent                Carrie Weatherford, Community Member        

Emily Mimbs, Teacher          Stephanie Haga, Principal           Dr. Louis Guiden , Community Member                                       

 

CMS (Room 147) 

 

Time Item Owner 

8:00 a.m. Call to Order  

Meeting called to order at 8:04 

Ms. Mimbs 

8:02 a.m. Action Item:  Approve February Agenda 

Motion: Melanie McCollum 

Second: Heather Oaks 

All in Favor: Approved 

Ms. Mimbs 

8:03 a.m. Action Item:  Approve November Meeting Minutes 

Motion: Heather Oaks 

Second: Amy Schroeder 

All in Favor: Approved 

Ms. Mimbs 

8:04 a.m. Informational Item: Principal’s Update 

Budget Presentation   

Mrs. Haga 

8:14 a.m. Action Item:  Approve SY 26-27 Budget 

Motion: Melanie McCollum 

Second: Amy Schroeder 

All in Favor: Approved 

 

8:15 a.m. Discussion Item: Council Initiative 

25-26 Initiative: CMS SGC will enhance our school community through building meaningful 

partnerships.  

SGC discussed ideas of partnerships and how to leverage committees and HS students. 

Follow up to take place at next meeting.  

All Members 

8:30 a.m. Discussion Item: Charter Dollar Expenditure Proposals 

SGC reviewed all proposals  

All Members 

 Discussion Item: Planning for upcoming Elections & Recruitment All Members 

8:35 a.m. Action Item: Approve Charter Dollar Expenditure  

$3850 for grants, $300.00 for TV, $10,000 for supplies & materials, and $4,000.00 for mulch 

and pine straw. Leaving a balance of $5,974.92.  

Motion: Shanna Allison 

Second: Heather Oaks  

All in Favor: Approved 

Ms. Mimbs 
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Time Item Owner 

8:40 a.m. Discussion Item: Debrief Superintendent’s Council Report  

Council hasn’t taken place yet and debrief will take place after. 

Dr. Guiden 

8:45 a.m. Public Comment 

None at this time  

All Members 

8:55 a.m. Discussion Item: Draft Next Meeting Agenda Ms. Mimbs 

9:00 a.m. Action Item: Meeting Adjournment 

9:13 a.m 

Motion: Amy Schroeder 

Second: Heather Oaks  

All in Favor: Approved 

Ms. Mimbs 

SGC Norms:    

Assume Goodwill * Be Mindful of Time * Share the Air * Be Transparent  

Be Student-Focused 

 


