
A�endance
Team Members: 
Lynn Drolet (Voted in '25), Tiffany Estes, Kris�na Friesen (Voted in '24), Michael Kelly (Voted in '24), Brandy
Maynard (Voted in &#39;25), Tracy Muggia ('24), Lyno� Stacy, Meredith Topolka (Voted in '24), Yolanda
Williams (Voted in '25)
Guests: 

Minutes:  Celebrate recent successes
Mrs. Cridge is going to be a grandma! 

Review and respond to coaching comments
Approval of last mee�ng's minutes
Kelly mo�oned to approve the minutes, Friesen second the mo�on.

Old Business
Indicators to Assess-Create-Monitor
Indicators Assessed

A4.01
The school implements a �ered instruc�onal system that allows teachers to deliver evidence-based
instruc�on aligned with the individual needs of students across all �ers.(5117)

A4.06
ALL teachers are a�en�ve to students' emo�onal states, guide students in managing their emo�ons,
and arrange for supports and interven�ons when necessary.(5124)

C2.01
The LEA/School regularly looks at school performance data and aggregated classroom observa�on
data and uses that data to make decisions about school improvement and professional development
needs.(5159)

Objec�ves Planned For
Monitor (updates made)
A.4.06- We only had a dozen people fill out the feedback form on the UDL training, we would like to give
staff more �me to fill it out so that we have a good data sample for next steps.

A.4.01-We have made a YouTube channel and have uploaded a few videos; we modified from monthly
videos to quarterly videos to make the goal more a�ainable.
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C2.01-We have posters made for reading stamina, print shop has a concern with the pixela�on so we are
working on fixing it.

Mrs. Topolka men�oned that there should be alignment with the PTA prior to presen�ng to the leadership
team on ideas that the PTA funds will support.

Leadership vote on whether or not the school should a�end the Geography Bee or not.  The team voted to
not have students a�end the Geography Bee for reasons including the long amount of �me they are
expected to sit quietly as well as the lost instruc�onal �me. Mrs. Sluder will interview the par�cipants on
the morning show to highlight their skills and recognize their accomplishment. 

Mrs. Cridge proposed that PLC's be departmentalized by subject so that math and reading can work
separately.  Mrs. Sluder feels that it is more collabora�ve work and so she wants the whole team together.

Mrs. Field wants to make sure she has full blocks with 4th/5th next year.  Mrs. Williams said the mini classes
also hold children in the classes too long. Transi�ons are really hard with a small amount of �me. Mrs.
Sluder will bring a dra� of a schedule.

Tutoring- A teacher wanted to know if we could begin tutoring for certain students to help grow them
before end of grade assessments. The team voted against asking PTA for tutoring money because it would
only benefit select students instead of the general popula�on.

Mrs. Muggia said the slides for the Careers is going too fast.

 

Ms. Drolet asked if all grade levels needed representa�ves at Curriculum night because last �me only 3 first
grade students came.  The team agreed that everyone should a representa�ve.  We have to invite the whole
school popula�on to PTA mee�ngs. We will talk about how we can adapt this next year.

Addi�onal Agenda Items
Ac�on Taken:

Next Mee�ng
Date: 
Time: 
Title: 
Loca�on: 

Adjourn
4:00pm
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