Brooks Global Studies

Meeting Minutes

Meeting Date: 03/03/2026 - 3:00pm
Title: March SBLT 2026
Location: Makerspace

Attendance

Team Members:

Michelle Cridge (Voted In &#39;24), Lynn Drolet (Voted in '25), Tiffany Estes, Kristina Friesen (Voted in '24),
Michael Kelly (Voted in '24), Brandy Maynard (Voted in &#39;25), Tracy Muggia ('24), Beth Pearce (Voted in
'25), Mary Sluder, Lynott Stacy, Meredith Topolka (Voted in '24), Yolanda Williams (Voted in '25), Shawn
Winstead (Voted In '24)

Guests: Brooke Kreitinger PTA Secretary and Meghan Orleans

Minutes: Celebrate recent successes

Mrs. Estes reported she was able to drop off artwork.

Mrs. Williams celebrated some friends that had UFLI success in their small group lessons.
Mr. Kelly celebrated 2nd grade getting UFLI support and getting to observe in other classrooms.

Review and respond to coaching comments
Approval of last meeting's minutes
Mr. Kelly motions to approves, Mrs. Sluder seconds the motion.

Old Business
Indicators to Assess-Create-Monitor
Indicators Assessed
ALL teachers are attentive to students' emotional states, guide students in managing their emotions,

A4.06
and arrange for supports and interventions when necessary.(5124)

The LEA/School regularly looks at school performance data and aggregated classroom observation
C2.01 data and uses that data to make decisions about school improvement and professional development
needs.(5159)
Objectives Planned For
Monitor (updates made)
C2.01- 2nd and 3rd Grade have implemented new UFLI strategies, and have been able to observe other

teachers and work on whole group PD and deliberate practice.
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First Chapter Features- We have a few videos, and we are encouraging more teachers to add videos. This is

ongoing.
Stamina- We need to continue the work of what visuals schoolwide.

Teachers are having conferences and have added using the Dibels Progress Growth tool to have targeted

meetings, with new attention to higher readers.

A4.06
We have our SISP meetings, ongoing going over SEL and behavior needs.

Mrs. Sluder invited the PTA representatives to join us with their ideas and how to get staff and parents on

the same page of using what we are already doing, as well as ideas they have.
What does it mean to create students centered schools and classrooms.

-The teacher recurring theme is that the behavior management is frustrating as well as parents feeling the
same, so the PTA looked at what they could use to collaborate. The students are gaining skills with social
thinking lessons, and they would like to focus on Universal Design for Learning and conscious Discipline.
Example for Conscious Discipline- If Social thinking is looking at student social skills, how are students

regulating.

The PTA proposes to pay (with their budget) to have a trainer come in over the summer. The Universal
Design training would look at the lessons and the spaces we have and how can we implement this at our
school. Next step would be sharing with parents at Curriculum night in October and have a whole school
curriculum night and whole school workshop where we can help parents connect what is happening in the
classroom to home. Universal Design is researched based and connects to our Tier 1 social emotional goals.
We would ask what in the environment is creating the Unthinkabot. Starting with UDL allows the school to

improve engagement and classroom functioning while building teacher confidence and trust.

Mrs. Sluder asked if anyone has anything to share- Ms. Drolet shared that nobody can make immediate
decisions because it is a lot to think about needs time to digest the information before we vote on it. Next

steps- grade level will go back to teams. Lynott will send out form for grade level teams to complete.

Reading Stamina- Mrs. Lynn is having students submit 30 minutes timelapse videos of them reading for
prizes. 2nd grade made it to 20 minutes. Mrs. Drolet said the first graders are doing a great job building

stamina.
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Suggestions: Have Stamina expectations and also posters with Panda Bears not meeting expectations but

with a positive spin on it.

Additional Agenda Items
Action Taken:

Next Meeting

Date:

Time:

Title:

Location:

Adjourn

4:00pm
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