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one. Program
Court, Community, & Charter Schools /
Parent Advisory Committee Meeting Minutes

March 10, 2026/ 1 p.m./ 16424 Harlan Rd., Lathrop

Agenda ltem Item Type Responsible
Person

1. Welcome and Introductions Informational Hector, Anjie,
Juanita

2. Purpose of PAC Informational Hector, Anjie,
Juanita

3. Current Communication to/from School Site Discussion Hector, Anjie,
a. Enrollment Experience Juanita

i. Howwasit?

Easy enrollment process

ii.  Anything we could do to improve the
process for others?
No input

ii. Do you feel the rules and expectations are
clear?
Received a clear communication process

b. Orientation at Site Experience

i.  Who did you meet, what did they share?
Did you feel like your questions were
answered?
-Met with Mr. Cowan for a quick overview
of Program.
-Questions were answered.
-Met Mr. Kimble, he discussed the program
& about the students' needs being met.
-Very Supportive.
-No orientation / Mass Enroliment only

c. Text/Phone Calls to/from School

-Everyone receives texts from school.

i. How often do you receive? Too much, too
little?
-Some parents would like to receive more
-Sweet spot as far as the amount of texts.
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-Some state calls are being identified as
SPAM.
-Texts get cut off.

i. How often do you call/text school staff?
How responsive are staff to your requests?
-Parent calls in for absences.

-Parent goes in person to communicate.
-Parent calls/texts, and shows up to
school.
Parent does in person.

d. Text/Phone Automated Reminders

i. Do you find these helpful? Too many, not
enough? Anything you'd like to receive
reminders about?

-Automated is found to be helpful
-The quantity is a good amount.
-Not too many (good)
-Parent would like a call/text if their student
shows up late.
-Would like more community resources
shared.
e. Newsletters

i. Do you receive site newsletters?

ii. Any suggestions for things your would like
to see in them?

-Some parents receive newsletters via
email.

-Would like to see Student of the Month in
them.

-Better at site newsletters.

-Spanish newsletters.

f. Site Events

i. Conference, etc.

-More messaging/info regarding
Parent/Teacher conferences.
-Advance notice regarding field trips
(Quests)

- -More notice/awareness of school events.
-Parents would like the same break
schedules as other school districts (Spring
Break)
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g. Other
i. Whatelse?
4. Current Concerns from Parents/Caregivers Discussion Hector, Anjie,
a. Possible future agenda items Juanita
-Look into sports for students.
5. Public Comment informational Hector, Anjie,
Juanita
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