UNCAS ELEMENTARY SCHOOL CONSTRUCTION

Dear Neighbor: We are starting work for the Uncas Elementary School
Construction Project. We appreciate your interest in this project as well as
your continued patience as we proceed with this work. Additional
information regarding the upcoming activities is provided below. If you
have questions or concerns, feel free to contact the representatives from
0O&G as noted below.
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PROJECTED TIMELINE CONSTRUCTION MANAGER
Mobilization/Sitework Enabling Activities: April 2026 — May 2026 Dan Hetzler, Project Manager
Building Foundations: June 2026 — October 2026 ‘ danhetZIer@Ogind-com

(cell) 860.625.9532

Structural Steel: September 2026 — November 2026 . . .
Dwight Pulica, Supervisor

dwightpulica@ogind.com
(cell) 860.250.1869

Building Envelope: October 2026 — March 2027
Building Interior Rough and Finishes: October 2026 — August 2027

Abatement & Demolition Existing Building: July 2027 — September 2027

Parking Lot/Bus Loop: June 2027 — August 2028
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