Summary of Actions

Date | Time 05.05.2026 | 7:30 am Location AHS Conference Room

SGC Members Present:

Mr. Mike Scheifflee, Principal | Errol Dice, Appointed Staff | Brandi Taylor, Counselor | Alicia Sims-Bailey, Teacher | Mr.
Alejandro Romero, Teacher | Melissa Turner, Parent | Shubha Aithal, Parent | Chrystie Leonard, Parent | Patrick Goins,
Parent | Joseph Lagerbloom, Community Member | Swarup Kesarkar, Student | Nikhila Cheekati, Student

SGC Members Absent:

Patrick Goins, Parent

Guests in attendance:
Katie Lawson

Jake Hood

Michelle Geppert

Agenda & Action Items:

7:30 AM Action Item: Call to Order (Turner)
Motioned: Turner 2": Dice All in favor

7:31 AM Action Item: Approve Agenda (Turner)
Motioned: Dice 2"¢: Leonard All in favor

7:32 AM Action Item: Approve April Minutes (Turner)
Motioned: Dice 2": Taylor All in favor

7:33 AM Informational Item: Superintendent Advisory Councils Updates (Turner)

Turner: Ms. Turner shared that majority of the information discussed was about budget policy. She encouraged
members to read policy and provide feedback; she also recommended everyone to attend a meeting at least once.

7:38 AM Discussion Item: New Member Transition (Turner)

o Members Rolling off: Chrystie Leonard, Patrick Goins, Alejandro Romero, Brandi Taylor, Swarup Kesarkah,
Nikhila Cheekati
e Newly Elected Members: Mr. Jake Hood & Mrs. Michelle Geppert

Mrs. Turner and Mr. Scheifflee thanked out “rolling off” members for their time, service and dedication. Each new
and old member had an opportunity to introduce themselves. Mrs. Lawson welcomed the new members and shared
her role as a support SGC and she’s available to answer questions

7:41 AM Discussion Item: Focus Group Results (All Members)

Mrs. Turner and Mrs. Shubha provided feedback obtained from the Staff Satisfaction focus group meetings held April
24t The 3 big topics were Attendance/Discipline, Teacher Workload and Communication. Mr. Scheifflee reported
that the focus group’s findings are similar to the analysis of the Staff Survey issued in January. Mr. Scheifflee shared



that during yesterday’s faculty meeting, he made staff aware about the school’s concern on communication. (There
is a form staff can use to provide suggestions on improvements)

Based on the focus group transparency in consequences for skipping and tardies, the necessity of the form (and lack
of reasons to use it); concerns why consequences aren’t tied to exemption. Mr. Scheifflee explained that according
to board policy, behavioral incidents cannot be used to determine eligibility for exemption.

There was a lengthy conversation about the need of both Canvas and Infinite Campus. A big concern shared was
about discrepancy in grades. Mr. Scheifflee encouraged that parents should reach out to board members to share
their experiences and concerns. Mrs. Lawson pointed at, that parents are making their concerns known.

7:51 AM Informational Item: Principal’s Update, including school Store (Scheifflee)

Mr. Scheifflee explained that the grand opening for the school store is likely to be during September’s Open House.
Our school departure date, Friday May 22" will not allow enough time. It was proposed that the school uses at least
$10,000 of next year’s funds to buy apparel. Mr. Kesarkar shared an idea from Cambridge, to invest the money in
equipment that the print department can use to produce its own apparel rather than purchasing apparel. Mr.
Scheifflee shared that he will contact Cambridge to gather additional information.

Mr. Scheifflee also provided updates about the success of our extracurriculars, sports and art. He reported that we
have hired a new basketball coach. A formal announcement will go out once onboarding is completed. The school is
in a good position for the start of the school year because AHS is 100% staffed. He also reminded us that the “school”
will be housed at Innovation Academy during June and July.

7:53 AM Information Item: SGC Public Comments (Turner)
Mrs. Turner reported that there haven’t been any new public comments
7:55 AM Action Item: Meeting Adjournment (Turner) (8:11 a.m.)

Motion Taylor; 2" Lagerbloom All in favor



