Strategic Map from the ACIP Carver 9" Grade Academy 2025-2026

Vision

Dothan City Schools Vision is to "Empower Everyone
Everyday"

Mission

Dothan City Schools Mission is to "Communicate,
Achieve, Relate, Engage, Succeed:, (C.A.R.ES.)

Teaching and Learning

Objectives

« Ensure that the curriculum and the delivery of
curriculum provides ...

« Collect, analyze, and use student achievement data
for improved tea...

« Provide gualified, effective, innovative systems and
school leaders.

Critical Initiatives

« We will utilize best instructional practices with
implementation of...

« Strengthen Tier 1 instruction for academic
excellence in math and r...

« We will use common assessments.
« We will review data.
« We will provide ongoing professional development.

Key Measures

« Aggregate data from evaluation tool
« Review data within respective PLC
« Monthly meeting with a representative of all PLCs

Governance and Leadership

Objectives

« Provide qualified, effective, innovative systems and
school leaders.

Critical Initiatives
« We will cultivate a climate of combined teacher

efficacy.
« We will provide ongoing professional development.

Key Measures

« Agzregate data from evaluation tool
« Data from surveys will result in types of PD needs

Beliefs

Beliefs are as follows: 1) All decisions will be made
with the students' best interest in mind. 2) Our
community thrives when the education of all is a
shared responsibility. 3) Our employees are crucial to
our success. 4) Diversity and individual needs are
respected and valued.

Resources

Objectives

« Implement effective programs and procedures to
reduce school discip...

Critical Initiatives
« We will provide a support services for conflict

resolution.

+ We will have a school wide system to reinforce
positive behavior.

Key Measures

+ School wide discipline data




