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Family Solutions Center

● One year since the Board of Education voted to approve the purchase of 75 Bank St.
● Tonight’s presentation serves as an update on this investment.



Referrals from October 2022 - March 2026



Parent Enrichment Programs



Referral Sources: A Shift to Self Referral



Counseling Referrals: Breakdown by Grade Level 





Attendance

"Chronic absence is like a leaky faucet; if you don’t fix it, 
you lose the very foundation of student success drop by 
drop."

Hedy Chang, the Executive Director of Attendance Works



Attendance

● Create a healthy and safe learning 
environment/sense of belonging and 
connection. 

● Provide relevant and engaging 
learning experiences for students.

● Invest in staff well-being (EAP)
● Extra-curricular and student 

connection activities 



Improving Attendance Requires Requires a 
Tiered Approach that Begins With Prevention  

● Tier 1 - Universal school wide strategies that encourage good 
attendance for all students. (postcards, newsletters, basic 
language).  Focus on elementary.

● Tier 2 - Individualized strategies for frequently absent students. 
(mentor program, FSC, relationships/trust with families, meetings)

● Tier 3 - Intense and individualized strategies for student who miss 
the most school. (coordinate meetings with staff and family/home 
visits)



Chronic Absenteeism 

Missing more than 10% (18 days)

● Less likely to read proficiently by third grade
● Less likely to achieve in middle school
● More difficult to graduate from high school
● Absenteeism has risen among all student groups, at every 

economic level (Vacations, extra-curricular activities)



Partnership that Begins with Prevention 



What is our Data Showing?



Next Steps
Elementary: 

● Continue building a strong foundation with families and staff
● Maintain consistency across elementary buildings by aligning attendance 

codes and regularly reviewing data
● Focus on fostering trusting relationships with families, and maintaining 

open communication. 
● Emphasize clear, consistent messaging about the importance attendance.  
● Increase intervention earlier and plan to reach out to families flagged with 

high attendance issues over the summer.

Middle:

● Continue to emphasize the importance of attendance while collaborating 
with families early for prevention. 

● Send consistent communication home regarding attendance concerns.
● Incorporate programs like WEB (mentoring) and character education to 

promote a positive school experience including clubs and 
extra-curriculars.



Next Steps
High: 

● Align attendance codes and ensure consistent communication with families. 
● Reevaluate the role of the attendance committee and explore ways to better utilize 

house offices. 
● Research and implement strategies to keep students engaged, supporting their 

development as productive workers and community members. 
● Reinforce that consistent attendance is a critical life skill tied to future career 

success and responsible citizenship.

District:  

● Support the district’s overall vision while updating and strengthening the 
comprehensive attendance plan.

● Continue to provide support for staff through the Employee Assistance Program.


