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Introductions



The Team

School Committee

Owner’s Project Manager 
(OPM)

Designer 
(Architect)

School Building Committee

Construction Manager 
(CM)

Program Administrator & 
Funding Partner 

*Pending MSBA Approval



MSBA Process 
and Schedule



Nov
2022

April 
2023

Nov
2024

June - Sept
2025

•

•

•

2025-6 2026-8 2028

MSBA Process
Step-by-Step

April
2021



• All six elementary schools are of 
similar vintage 1950s/1960s and 
experience space deficiencies in their 
educational programs

• Each school needs significant 
upgrades, including HVAC, plumbing, 
electrical, exterior windows and 
envelope, accessibility, etc.

• Wildwood was determined to be in 
the most need of the six district 
elementary schools.

How we got here…
Wilmington Elementary Schools

Wildwood Early Childhood Center  
1955 (68 yrs)



Cost Estimate 
#1

Cost Estimate 
#2

Cost Estimate 
#3

Facilities  

Kick-Off

Education

Facilities  

Education

Facilities  

Education

June 2025 - 
Sept 2025

Funding Votes

• MSBA approved 
funding on  June 18

• Town Meeting vote on 
funding Sept 13

• Town Debt Exclusion 
Vote Sept 16

MSBA Process
Where We’re Going:   Project Funding 

P r e l i m i n a r y  

D e s i g n  P r o g r a m

P r e f e r r e d  

S c h e m a t i c  R e p o r t

Nov 2024 – Apr 2025 

S c h e m a t i c  D e s i g n

Apr 2023 – Apr 2024 Apr 2024 – Oct 2024

Define Project 
Needs

18 Concepts 
on 4 sites

Verify Project 
Needs

9 Concepts 
on 3 sites

Identify 
Detailed 

Project Needs

Establish 
Aesthetics & 

Project Budget



The Big Picture
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129

The Big Picture
A District-Wide Solution

• Multiple Elementary 
Transitions38

62

129

129 38

PreK - K

PreK - K

1st - 3rd

1st - 3rd

4th – 5th

4th – 5th

NorthWest

• Capacity Mismatch
• Number of Facilities
• Grade Configuration



The Big Picture
A District-Wide Solution

• Multiple Elementary 
Transitions38

62

129

129 38

PreK - K

1st - 3rd

4th – 5th

NorthWest

• Capacity Mismatch
• Number of Facilities
• Grade Configuration

PreK-5th 

• Potential Solution:
• Consolidate North 

Elementaries 
• Eliminates elementary 

transitions on North side

PreK-5



The Big Picture
A District-Wide Solution
PreK-5

• Multiple Elementary 
Transitions38

62

129

129 38

PreK-5th

NorthWest

• Capacity Mismatch
• Number of Facilities
• Grade Configuration

• Potential Solution:
Consolidate Elementaries 
from 6 to 2 in two steps.
Step 1: North Elementaries
Step 2: West Elementaries

?

PreK-5th 



The Project Need



Existing Conditions Summary

Outdated finishes

Outdated interiorsAccessibility

Windows / Thermal Envelop

Thermal Envelop Accessibility Doors/Accessibility

Site 

Outdated finishes

Antiquated contros

Ongoing maintenance Inefficient MEP

Accessibility

MEP/Finishes

MEP/Finishes



Educational Challenges Identified

• Multiple transitions in elementary years
• Schools have different start and end times
• Undersized classrooms as compared to MSBA 

guidelines 
• Need for dedicated classrooms for differentiated 

instruction
• Limitations of spaces to support wide range of 

student needs
• No designated science and computer spaces  (STEM)
• Limited dedicated workspaces for service providers 

to meet with students 
• Limited time and spaces for staff collaboration and 

combined professional development
• Accessibility throughout buildings 
• Nurses Suite with separate examination area



Schematic Design
Update



rphilip
Text Box
Click here to view video.


https://drive.google.com/file/d/1iv8DfEFtc59WZrlgg3KXeO9TQKMoZ-Fv/view?usp=sharing


The Preferred Site



Floor Plan Review

First Floor   Second Floor   Third Floor

Public

Secured 
Entry and 
Vestibule

PreK 
Entry

Private



Sustainability Goals

• LEED Silver minimum, Gold as a Target Goal

• Pursuing MSBA Green Schools for additional 
4% reimbursement

• Consume less energy with an all-electric 
building

• Improve water efficiency

• Improve indoor environmental quality 



 

Cost Overview



Preliminary Design 
Program

Estimated Project 
Cost Range

$194.0M – $214.5M
(March 2024)

$1,156 - $1,278 /SF
Construction Cost: $936/SF 

Preferred 
Schematic Report

Estimated Project
 Cost Range

$177.6M - $196.3M
(July 2024) 

$1,086 - $1,200 /SF
Construction Cost: $878/SF 

Schematic
Design

Estimated Project 
Cost

$173,265,626
(May 2025)

$1,050 /SF
Construction Cost: $835/SF 

Within Budget!



rphilip
Text Box
Click here to view video. 

https://drive.google.com/file/d/1UTBl-Gcpaa9bsteISmhEEXhyETo7-tFZ/view?usp=sharing


Data provided as of June 23, 2025 for informational purposes only.

Total Project Cost to be voted upon $173,265,626

MSBA Approved Maximum Reimbursement $62,134,793

Proposed Town Stabilization Fund Allocation $15,000,000

Estimated Taxpayer Share $96,130,833

Estimated Taxpayer Impact on $702,889 Home – 1st Year 

Estimated Taxpayer Impact on $702,889 Home - 30th Year

$422 

$422

Estimated Taxpayer Monthly Impact on $702,889 Home $35.17

(1) Please note these are estimates and subject to change. The average assessed home value in Wilmington is currently $702,889 and changes annually.

(2) Project cost estimates based on a fixed payment 30-year bond.

(3) The Town’s financial advisor has recommended we assume a conservative 4.5% interest rate.

(4) The tax impact is $0.60 per $1,000 of assessed value. 

Wilmington Elementary School Finances at a Glance



Building
Cost

Cost/SF as 
Compared to 
Other MSBA 

Projects
 



Total 
Construction 

Cost 
Cost/SF as

Compared to
Other MSBA

Projects
 



Tax Impact 
Comparison

 



rphilip
Text Box
Click here to view video. 

https://drive.google.com/file/d/1i0gx8ZrrZzGoaMOBNJT3Ancdlwx7p5ey/view?usp=sharing


Timeline for a failed Project to return to the MSBA 
Capital Pipeline

 



Educational Impacts of Failed Vote 
 

Wildwood School Challenges

• Community remains split between two buildings

• Students crossing streets for specialist classes

• Teacher collaboration remains difficult

• Delay in adding STEM classes at elementary level

• Young learners housed in spaces not designed for their needs

Impact on Middle & West Intermediate Schools

• Reduced instructional space, less program flexibility, and scheduling issues

District-Wide Effects

• Delay in consolidating resources and services in one location

• Delay in creating learning spaces for special needs students, limiting ability to keep them in-district

Operational & Financial Implications

• Need for ongoing closures and renovations to address mechanical issues

• Increased disruption to learning and added costs to the town



Next Steps:

Voting Information:

• Saturday, September 13th, starts at 9 AM – Special 
Town Meeting at Wilmington High School

• Tuesday, September 16th– 8 AM – 8 PM –Debt 
Exclusion Vote – early voting available; same day 
voting at precinct location



Thank
You
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