Wildwood Early
Childhood -
Center Project

School Building
Committee
Meeting #35

July 22, 2025




1. Callto Order
2. Approval of Minutes
3. Administrative
a. OPM Introduction
b. Invoice Summary/ Warrant - Vote
c. School Building Committee Membership
4. Design Update
a. Fly-by Video and Physical Model
b. KartoonEDU video
5. Working Group Update
a. Public Relations Working Group
i. Taximpact comparison
ii. Cost/SF for building only, as compared to other MSBA projects
iii. Cost/SF for construction as compared to other MSBA projects
iv. Failed vote policy
v. Timeline for failed projects to return to the MSBA pipeline
Discussion/Correspondence/New Items
Committee Questions
Public Comments
Next Meeting: Tuesday August 19, 2025
10. Adjourn
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Approval of
Minutes




Approval of Meeting Minutes | June 3, 2025




Approval of Meeting Minutes | June 10, 2025




OPM
Introduction




OWNER'S
PROJECT
MANAGEMENT
SERVICES

Wildwood Elementary

School
Wilmington, MA

June 5, 2025




Established in 2007 by Depth of our Firm Services Provided
Jim Rogers . . .

* 1 Principal * Owner's Representation

» 33 Project Managers + Educational Programming

_ » 6 Clerks * Clerk of the Works

Locally owned with 49 « 3 MEP Specialists « Cost Management and
employees * 1 Design Review Expert Reporting

* 1 Cost Manager + Construction Administration

* 1 Education Liaison * Relocation Management

c : » 1 Business Strategy Director + Audit Services

Slgmﬂcant MSBA experience * 1 Administration Director  MEP Expertise

with elementary schools

1 Marketing Coordinator

Experience with both DBB and

CM-at-Risk methodologies 75% $44B 92% 97% 30%

of business in active percentage of women/
from repeat public our work in ergcgl:t)if: minority
Boston, Providence (RI), Rockland, clients projects tﬂ,e ?125 employees
igher e

Worcester, and Manchester (NH) market



CORE TEAM

Jim Rogers David Saindon Craig DiCarlo Brian Johnson
Principal in Charge Project Director Project Executive On-Site Project Rep. /
Project Manager

SUBCONSULTANTS CORE TEAM OF EXPERTS

Cost Estimating Code Consulting

Building Envelope Consulting

Brian Dakin Kevin Sullivan Dan McSweeney Jay Faxon Josh Brewster
Project Advisor Community Outreach Cost Manager MEP Expert Relocation Manager
Advisor



MEP Services

Drawing and plan review

Equipment inspection as it arrives on site

Field inspections during construction to insure proper installation
Equipment useful life maximization

Existing buildings, mechanical assessments and review

New building operations training for staff

Clients

Billerica Memorial High School

BMC Durfee High School

Nashoba Valley Regional Technical High School
Waltham High School

Brown Elementary School

Florence-Roche Elementary School

Billerica Howe School

Brookline Driscoll K-8 School

HVAC Assessments & Studies Clients

Whittier Regional Vocational Technical High School
Old Rochester Regional School District Schools
Salem Public Schools

Fall River Public Schools

Haverhill Public Schools



Core Team Location NH

* Craig | Reading, MA [5 miles]

David | North Andover, MA [8.5 miles]
Jay | Haverhill, MA [19 miles]

Brian D | Revere, MA [19 miles]

Brian J | Gloucester, MA [35 miles]
Josh | Merrimack, NH [37 miles]




Town of Chelmsford
Town of Chelmsford
Town of Chelmsford
MSBA / Gloucester
MSBA / Groton
Groton-Dunstable
City of Haverhill
Haverhill Schools

MSBA / Leominster
UMBA/UMass Lowell
UMBA/UMass Lowell
UMass Lowell
UMass Lowell

UMass Lowell
MSBA / Lowell
MSBA / Lowell
MSBA / Lowell
MSBA / Lowell
MSBA / Lowell
MSBA / Lowell
MSBA / City of Lynn
City of Lynn

Lynn Health Center
Lynnfield

Expansion

Town of Lynnfield

High School Kitchen Renovation

Fire Stations #3 and #5

Parker Middle School

O'Maley Innovation Middle School ARP
Florence Roche Elementary School
MEP Review / Designer Procurement
Haverhill HYAC PM study

Haverhill Mechanical Study (School
Ventilation)

Fall Brook Elementary School
McGauvran Hall Dining Renovation
Fox Hall Elevator Modernization

45 Lawrence - Advancement

5 Lawrence - Outdoor Recreation/Bike
Shop

Cumnock Hall

Bailey Elementary School ARP

Daley Middle School ARP
Greenhalge Elementary School ARP
McAuliffe Elementary School ARP
Rogers Early Learning Centre ARP
Sullivan Middle School ARP

Pickering Middle School

Park Playground and Field Improvements

Health Center MEP Assessment
Huckleberry Hill & Summer Schools

ESCO Projects HVAC (Municipal Buildings)

MSBA / Marblehead
Town of Marblehead
Town of Marblehead
Town of Marblehead

Brown Elementary School

High School Roof Replacement
Schools HVAC Assessment
HVAC Designer Procurement

City of NashuaPublic Works Garage

MSBA / Revere
MSBA / Revere

City of Revere
MSCBA / Salem State
MSCBA / Salem State
MSCBA / Salem State
MSCBA / Salem State
MSCBA / Salem State
MSCBA / Salem State
MSCBA / Salem State
Salem HS

Salem

MSCBA / Salem State
MSCBA / Salem State

Garfield School

Revere High School

Multiple School Repairs

Marsh Hall

Atlantic Hall

Gassett Fitness Center

Sophia Gordon Center

Viking Hall

Parking Garage

Salem State Summer Projects (2020)

School Ventilation (MEP) Support (2020)

Witchcraft Heights Chiller Replacement

Peabody and Atlantic Hall Hot Water (2021)

Bowditch Hot Water Replacement 2022

MSBA / TyngsboroughTyngsborough Middle School

MSBA / Wakefield
Wakefield
MSBA / Wakefield
MSBA / Wareham
MSBA / Wareham
MSBA / Westford
MSBA / NVTHS RSD

Walton Elementary School
Wakefield Public Safety Facility
Wakefield Memorial High School
Wareham Middle School ARP
Wareham High School ARP
Abbot Elementary School

Nashoba Valley Technical High School ARP

MSBA / Billerica
Town of Billerica
Complex

Town of Billerica

Town of Billerica
Demo

Town of Billerica
Town of Billerica
Town of Billerica
Town of Billerica
Town of Billerica
Town of Billerica

Town of Billerica
Town of Billerica
Town of Billerica

Billerica Memorial HS
PHR Recreation

Pinehurst Fire Station
Vining & Ditson

Library HVAC

Town Hall Chiller,
Pollard Field,
Vining Field
Recreation Building
North Fire Station

Police Station
Old Ditson Park
Billerica Skate Park



PROJECT EXPERIENCE

ELEMENTARY SCHOOLS

Non-MSBA Add/Reno

Huckleberry Hill and Summer Stree
Driscoll Elementary School John R. Pierce School Elementary Schools

Brookline, MA Brookline, MA Lynnfield, MA

PROJECT STATS PROJECT STATS PROJECT STATS

CLIENT TOWN OF BROOKLINE CLIENT TOWN OF BROOKLINE CLIENT TOWN OF LYNNFIELD
SERVICES OWNER’S PROJECT MANAGER SERVICES OWNER’S PROJECT MANAGER SERVICES OWNER’S PROJECT MANAGER
DELIVERY METHOD CM-AT-RISK (CH. 149A) DELIVERY METHOD CM-AT-RISK (CH. 149A) DELIVERY METHOD DESIGN-BID-BUILD

BUILDING AREA 154,000 SF BUILDING AREA 170,000 SF BUILDING AREA 145,850 GFA

PROJECT COST $115 MILLION PROJECT COST $212 MILLION PROJECT COST $18.7 MILLION

SCHEDULE COMPLETION BY JUNE 2024 SCHEDULE COMPLETION BY MARCH 2027 SCHEDULE AUGUST 2022

ARCHITECT JONATHAN LEVI ARCHITECTS ARCHITECT MILLER DYER SPEARS/SASAKI ARCHITECT TAPPE ASSOCIATES
CONTRACTOR GILBANE BUILDING COMPANY CONTRACTOR CONSIGLI CONTRACTOR CASTAGNA CONSTRUCTION




PROJECT EXPERIENCE

ELEMENTARY SCHOOLS

Multiple Enroliments Studied Multiple Enroliments Studied Multiple Enroliments Studied

Brown Elementary School Florence Roche Elementary Woodland Elementary School*
Marblehead, MA Groton, MA Milford, MA

PROJECT STATS PROJECT STATS PROJECT STATS

CLIENT TOWN OF MARBLEHEAD CLIENT GROTON-DUNSTABLE RSD CLIENT TOWN OF MILFORD

SERVICES OWNER’S PROJECT MANAGER SERVICES OWNER'’S PROJECT MANAGER SERVICES OWNER’S PROJECT MANAGER
DELIVERY METHOD CM-AT-RISK (CH. 149A) DELIVERY METHOD CM-AT-RISK (CH. 149A) DELIVERY METHOD CM-AT-RISK (CH. 149A)
BUILDING AREA 82,000 SF BUILDING AREA 110,000 SF BUILDING AREA 132,5000 SF

PROJECT COST $56 MILLION PROJECT COST $89 MILLION PROJECT COST $60.9 MILLION

COMPLETION DECEMBER 2021 COMPLETION AUGUST 2024 COMPLETION JULY 2016

ARCHITECT RAYMOND DESIGN ASSOCIATES ARCHITECT STUDIO G ARCHITECTS ARCHITECT HMFH ARCHITECTS
CONTRACTOR GILBANE BUILDING COMPANY CONTRACTOR GILBANE BUILDING COMPANY CONTRACTOR SHAWMUT




Multiple Enroliments Studied Multiple Enroliments Studied

William H. Galvin Middle School

Canton, MA

PROJECT STATS

CLIENT

SERVICES
DELIVERY METHOD
BUILDING AREA
PROJECT COST
SCHEDULE
ARCHITECT
CONTRACTOR

TOWN OF CANTON

OWNER’S PROJECT MANAGER
TBD

176,000 SF

$175 MILLION (EST.)

STUDY COMPLETION IN 2024
Ai3 ARCHITECTS

TBD

Pickering Middle School
Lynn, MA

PROJECT STATS

CLIENT CITY OF LYNN

SERVICES OWNER’S PROJECT MANAGER
DELIVERY METHOD CM-AT-RISK (CH. 149A)
BUILDING AREA 183,000 SF

PROJECT COST $175 MILLION

SCHEDULE COMPLETION BY FALL 2027
ARCHITECT RAYMOND DESIGN ASSOCIATES
CONTRACTOR CONSIGLI CONSTRUCTION

Tyngsborough Middle School
Tyngsborough, MA

PROJECT STATS

CLIENT
SERVICES

DELIVERY METHOD
BUILDING AREA
PROJECT COST
SCHEDULE
ARCHITECT
CONTRACTOR

TOWN OF TYNGSBOROUGH
OWNER’S PROJECT MANAGER
CM-AT-RISK (CH. 149A)

112,000 SF

$83 MILLION

COMPLETION BY 2026

JCJ ARCHITECTURE
FONTAINE BROS., INC.




PROJECT EXPERIENCE

HIGH SCHOOLS

Billerica Memorial High School BMC Durfee High School Waltham High School
Billerica, MA Fall River, MA Waltham, MA

PROJECT STATS PROJECT STATS PROJECT STATS

CLIENT TOWN OF BILLERICA CLIENT CITY OF FALL RIVER CLIENT CITY OF WALTHAM

SERVICES OWNER'’S PROJECT MANAGER SERVICES OWNER'’S PROJECT MANAGER SERVICES OWNER’S PROJECT MANAGER
DELIVERY METHOD CM-AT-RISK (CH. 149A) DELIVERY METHOD CM-AT-RISK (CH. 149A) DELIVERY METHOD CM-AT-RISK (CH. 149A)
BUILDING AREA 326,000 SF BUILDING AREA 501,330 SF BUILDING AREA 400,000 SF

PROJECT COST $176 MILLION PROJECT COST $263 MILLION PROJECT COST $375 MILLION

COMPLETION OCTOBER 2020 COMPLETION OCCUPIED SEPTEMBER 2021 SCHEDULE COMPLETION BY 2024
ARCHITECT PERKINS+WILL ARCHITECT Ai3 ARCHITECTS ARCHITECT SYMMES, MAINI & MCKEE
CONTRACTOR SHAWMUT CONTRACTOR SUFFOLK CONTRACTOR CONSIGLI




Agawam High School

Agawam, MA

PROJECT STATS

CLIENT

SERVICES
DELIVERY METHOD
BUILDING AREA
PROJECT COST
SCHEDULE
ARCHITECT
CONTRACTOR

TOWN OF AGAWAM

OWNER’'S PROJECT MANAGER
CM-AT-RISK (CH. 149A)
275,000 SF

$231 MILLION (EST.)

STUDY COMPLETION IN 2024
FLANSBURGH

TBD

Revere High School

Revere, MA

PROJECT STATS

CLIENT

SERVICES
DELIVERY METHOD
BUILDING AREA
PROJECT COST
SCHEDULE
ARCHITECT
CONTRACTOR

CITY OF REVERE

OWNER’S PROJECT MANAGER
CM-AT-RISK (CH. 149A)
APPROX. 420,000 SF

$497 MILLION (EST.)

DESIGN BY JULY 2024
PERKINS EASTMAN

CONSIGLI

Wakefield Memorial High School

Wakefield, MA

PROJECT STATS

CLIENT

SERVICES
DELIVERY METHOD
BUILDING AREA
PROJECT COST
SCHEDULE
ARCHITECT
CONTRACTOR

TOWN OF WAKEFIELD
OWNER’'S PROJECT MANAGER
CM-AT-RISK (CH. 149A)
260,000 SF

$275 MILLION

COMPLETION BY 2027
SYMMES, MAINI & MCKEE
BOND BUILDING COMPANY
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THERIGHT CHOICEIN
PROJECT MANAGEMENT

Significant experience with elementary schools
“ MSBA schools

' Addition/renovation and new construction

Community outreach and engagement

Our significant in-house MEP experience

In-house education expert

Locally-owned, independent firm whose reputation
is built on our staff’'s good work. Ask around!




Invoices and
Warrants




Warrant #25

Warrant No. 25

Project:
Date:
Prepared by:

Wednesday, July 16, 2025
LeftField

Wildwood Early Childhood Center, Wilmington, MA

The School Building Committee for the Wildwood Early Childhood Center hereby authorizes the payment for the

obligations incurred for the value received in services and for the materials shown below:

Invoice Balance After
Vendor Invoice No. | Invoice Date ProPay Code ..
Amount invoice
Dore & Whittier Architects, Inc.
SITE SERVICES - ASR-3 25 7/1/2025 |$  3,300.00 | 0204-0300 |$ 10,536.90
Geo-Environmental
TOTAL $ 3,300.00




School Building
Committee
Membership




School Building Committee Membership Update

Twenty-four (24) voting members
Quorum = Thirteen (13)

Diane M. Allen Paul J. Melaragni
Gregory B. Bendel Craig P. Miner

Kate Bissell Christine Murray

Kevin A. Caira Judith L. O'Connell, Committee Chair
Michael Camoscio Christine Prendergast
Justin Cusce David A. Ragsdale
Marriane Gallezzo Paul Ruggiero
Nicholas Golden Stacy Scott

John C. Holloway R. Eric Slagel

Dennis Kelley Dr. David L. Thomson
Christine Holleran Stephen Turner

Lilia Maselli Vivian Varbedian, Committee Vice Chair




Desigh Update




Fly-By Video







KartoonEDU







Working Group
Updates




Select Board Meeting - 6/23/25
Fun on the Fourth

Agenda Items:

* Tax impact comparison

e Cost/SF for building only, as compared to other
MSBA projects

* Cost/SF for construction as compared to other
MSBA projects

* Failed vote policy

 Timeline for failed projects to return to the MSBA
pipeline

Public Relations
Community Upcoming:
Outreach Water Bill Inserts

Senior Center
Project Website with updated FAQs

Display Boards around Town




Tax Impact
Comparison




Building
Cost

Cost/SF as
Compared to
Other MSBA

Projects




Total .
Construction
Cost

Cost/SF as
Compared to
Other MSBA

Projects




MSBA
Failed
Vote
Policy

[excerpt — emphasis
added]

In the event that a school district fails to approve funding for a
proposed project within the 120-day deadline, by no later than 10
business days following the failed vote, the school district must
submit to the MSBA a plan that: (1) presents the vote results, (2)
explains the school district’s understanding of the reason(s) for
the failed vote, and (3) sets forth the school district’s plan to
remedy the failed vote and a suggested timeline for such a
remedy. The MSBA will review the plan and determine whether it
can continue to set aside MSBA funds for the proposed project.
However, a failed local vote likely will result in the school district
being required to submit a new Statement of Interest to the
MSBA and await an invitation from the MSBA to enter the
Eligibility Period phase of the MSBA’s process.

The full MSBA policy can be downloaded here:

https://www.massschoolbuildings.org/sites/default/files/edit-
contentfiles/Guidelines Forms/Vote Requirements/Policy Statement revote fail feas study.pdf



https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Guidelines_Forms/Vote_Requirements/Policy_Statement_revote_fail_feas_study.pdf
https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Guidelines_Forms/Vote_Requirements/Policy_Statement_revote_fail_feas_study.pdf

Timeline for a failed Project to return to the MSBA
Capital Pipeline




Saturday, Septembe J'“f arts af - Speciz

J

September 16t- 8 AM - 8 PM -Deb
VOte early ij ‘0 J_/j(jr)j.) “’fflfjffy




1. Callto Order
2. Approval of Minutes
3. Administrative
a. OPM Introduction
b. Invoice Summary/ Warrant - Vote
c. School Building Committee Membership - Vote
4. Design Update
a. Fly-by Video and Physical Model
b. KartoonEDU video
5. Working Group Update
a. Public Relations Working Group
i. Taximpact comparison
ii. Cost/SF for building only, as compared to other MSBA projects
iii. Cost/SF for construction as compared to other MSBA projects
iv. Failed vote policy
v. Timeline for failed projects to return to the MSBA pipeline
Discussion/Correspondence/New Items
Committee Questions
Public Comments
. Next Meeting: Tuesday August 19, 2025
10. Adjourn
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Public Comment




THANK YOU!
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