Town of Scarborough
Parks and Conservation Land Board
Meeting Agenda
Thursday, May 14 — 10:00-11:30 am
Town Hall Council Chamber A or Zoom

https://scarboroughmaine.zoom.us/j/85373164331

Call to order

Attendance

Acceptance of March minutes

Public comment

Talk of the Town

5.1. Town Budget

5.2. Growth

6. Old Business
6.1. AEP 2.0 presented to Town Council and now active
6.2. Re-evaluation of existing parcels under AEP 2.0
6.3. Collaboration with Community Services Advisory Board

7. Update on public-facing PCLB materials

New Business

9. Adjournment
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2026 Meetings — Town Hall

Thursday July 16
Thursday September 10
Thursday November 12


https://scarboroughmaine.zoom.us/j/85373164331

Town of Scarborough
Parks and Conservation Land Bond

Minutes
DRAFT

Meeting of Tuesday, March 10, 2026- 12:00 to 1:30 PM
Location: Public Safety Building

1. Call to Order Time: 12:00pm

2. Attendance
Stephen Zamierowski
Anton Bodor
Rick Murphy (zoom)
Noah Perlut (zoom)
Maggie Vishneau
Richard Harvey
Nicole Hall
New Members
V' Susan Williams
V' Betts Armstrong (zoom)
Public: from Scarborough Land Trust
e Andrew Mackie, Scott Kunkler

2L 2 2 2 2 2 2

3. Acceptance of January minutes
Motion to accept minutes as is: Anton
Motion seconded: Noah

Unanimous vote: yea

4. Welcome to Betts Armstrong (voting member) and Susan Williams (second
alternate)

5. Public Comments
SLT is partnering w/ nine other LTs to sponsor a World Trail Film Festival on March 28,

7pm @ Hannaford Hall/USM campus

6. Thanks



7. Talk of the Town

a. LD 1829 Response - impact on PCLB

Legislation to promote more housing across the state; Scarborough is considering

its response

- Accelerated purchases? Should PCLB respond more quickly to promote
conservation over more development, as Scarborough grows?

b. Use of PCLB funds for active recreation: ball fields, playgrounds, etc.
Zam will meet w/ Community Services Committee chair to discuss use of PCLB
funds for active recreation, parks, etc.

8. Approval of AEP 2.0 elements
Board approved updates to the Evaluation Process Transmittal Letter, Application, &
Instructions to better align with the 2025 Open Space Plan
Discussion of additions/corrections
Motion to accept Transmittal Letter, Applications, & Instructions, as amended
Moved: Anton; seconded: Maggie Vote: unanimous yea
Zam will send to Town Manager & Councilor Shupe

9. Review of Land Acquisition Assessment Form (LAAF 2.0)
Board approved updates to the Land Acquisition Assessment Form to better align with
the 2025 Open Space Plan

Discussion of additions/corrections

Motion to accept LAAF 2.0, as amended

Moved: Anton; seconded Noah Vote: unanimous yea

10.0riginal AEP - Required Action
Discussion and agreement to keep the original AEP as a historic document for
reference

11.Public Comment

12. Agenda Items for Next Meeting
\' Zam will update on his conversation w/ Community Services Director re: parks
& recreational lands
\' Use newly revised Acquisition Assessment Form (LAAF 2.0) to review past
proposals chosen today

13. Adjourn: 1:30pm
Motion to Adjourn: Betts; seconded: Anton

2026 Meetings
Thursday, May 14«
Thursday, July 16w
Thursday, September 10w
Thursday, November 12th



TOWN OF SCARBOROUGH

5/5/2026

LAND/PARKS 2024 VOTER APPROVAL 13955500-047100-88118
EXPENDED:

9/17/2025 49 GRANT ROAD ($260,000 total - split with 2019 authorization) Order #25-037

3/3/2026 TOWN COUNCIL APPROVAL TO PURCHASE 166 Spurwink Road Order #25-91

COMMITMENTS:

9/17/2025 TOWN COUNCIL APPROVAL TO PURCHASE 244 BEECH RIDGE ROAD Order #25-082

(Scheduled for 5/20/2026 Close)
10/15/2025 TOWN COUNCIL APPROVAL TO PURCHASE 3 Fenderson Place Order #25-089
10/15/2025 TOWN COUNCIL APPROVAL TO PURCHASE 91 Mussey Road Order #25-90

REMAINING AUTHORIZATION

LAND ACQUISITION FUND
1200-010350-85049 (Established May 2017) - Beginning Balance 7/1/2025
7/31/2025 INTEREST EARNED
8/31/2025 INTEREST EARNED
9/30/2025 INTEREST EARNED
10/31/2025 INTEREST EARNED
11/30/2025 INTEREST EARNED
12/31/2025 INTEREST EARNED
1/31/2026 INTEREST EARNED
2/28/2026 INTEREST EARNED
3/31/2026 INTEREST EARNED

ENDING BALANCE

(246,098.36)

(300,000.00)

(470,000.00)

(192,500.00)

(250,000.00)

$ 6,000,000.00

(246,098.36)

(300,000.00)

(470,000.00)

(192,500.00)

(250,000.00)

$  4,541,401.64

$  435,664.67
1,303.09

522.80

1,389.55
4,790.25

105.27

2,399.83

871.81

506.43

1,393.35

$ 448,947.05



Town of Scarborough, Maine

LAND ACQUISITION APPLICATION FORM

Property Name:

Beaver Brook Conservation Area Date: 2-1-25

Applicant Name: Scarborough Land Trust

GENERAL INFORMATION:

Property Address: __ 49 Grant Rd, Scarborough, ME

Mailing Address: PO Box 1237 Scarborough, ME 04070

Contact Person: _ Scott Kunkler

Phone #_207-289-1199 x 102 e-mail: skunkler@scarboroughlandtrust.org

Landowner(s) -please list full name of all owners (and lien holders, if any)

Glenn Grant, Meridyth Astrosky, Krista Cushing

Deed type: Deed of Distribution

Book / page# 16442/ 206

Current Assessed Value $703,800

Recent appraised value (if available)$260,000 (Easement)

Existing boundary survey” ]

Potential boundary disputes? Y

ircle)
ircle)( if yes, attach explanation)

Any hazardous waste on the property? Y n environmental assessment will be completed.

LAND DESCRIPTION: Tax Map #

R029 Lot #_007 Zoning District RF

Total Acres: 146 Proposed purchase acres: Proposed easement acres_60

Are there any buildings on the property? (Please circle no

If yes, are they a part of the proposed purchase? Y
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BRIEF PROJECT DESCRIPTION:

(Please provide information regarding the suitability for public acquisition, special features, and

proximity to existing public lands; include the value to the people of Scarborough and any

current or potential uses)
SLT plans to conserve approximately 60 acres of undeveloped forests, wetlands, vernal pools, and riparian
habitat through a conservation easement. The conservation values on the property include protection of
significant water resources and habitat for wildlife, including 31 acres of wetlands, 8 vernal pools (of which 7
contained wood frog and spotted salamander egg masses during site inspections in Spring 2024), and over 3,500
ft. of frontage along Beaver Brook. Beaver Brook is a tributary of the Scarborough Marsh, Maine’s largest
contiguous saltwater marsh and an area of statewide ecological importance as identified by the State of Maine. A
recent review by Maine Natural Areas Program (MNAP) states that protecting land along “riparian corridors
such as Beaver Brook, which is within a watershed with increasing development pressure, is beneficial to the
ecology of the marsh, its habitats, and the species that depend on it.” Natures Network (NN) identifies Beaver
Brook as part of an Aquatic Core Network that supports a broad diversity of aquatic species and the ecosystems
on which they depend. NN also identifies approximately 33 acres as Core Habitat for Imperiled Species (areas
that contain habitats likely to support high levels of imperiled terrestrial and aquatic species, including 600
Species of Greatest Conservation Need). These include the Maine threatened Spotted Turtle, Maine Species of
Concern Wood Turtle, and Partners in Flight Species of Concern Wood Thrush. In addition, the property is
located within the Atlantic Coast Joint Venture (ACJV) Southwest Coast Waterfowl Focus Area, and conserves
US Fish and Wildlife Service priority habitat for wetland-associated migratory birds and waterfowl, including
habitat for American Black Duck, Wood Duck, and other priority species. The property is part of a larger
conservation vision, connecting to SLT's 32-acre Beaver Brook Preserve, and will expand the size of contiguous
conserved lands to approximately 91 acres. The property is also part of a 358-acre Undeveloped Habitat Block
that, if developed, would further fragment habitat for wildlife and impact water quality. No public access will be
provided at landowner request, and due to the sensitivity of the vernal pools and wetlands. Conserving the
property will further two Town conservation goals: The first, set forth in the Comprehensive Plan, aims that
“significant natural resources...and open space should be protected." The second is the Town’s 30x30 goal to
conserve 30% of land in the Town by the year 2030.

o Do you (the presenter) believe that there will be a willing seller(s) of this site? Please explain:

Please attach the following: SLT has executed a Purchase and Sale Agreement with the seller.

* Site Location Map (map provided)

* Assessors Map (with abutting
properties)

* Photo(s) (no more than 1 page please)

Directions to the property from Town Hall:

US Route 1 to Haigis Parkway to Payne Rd to Beech Ridge Rd to W Beech Ridge Rd to Grant Rd.

Important Note: The Town Council of the Town of Scarborough requires that all owners of land being

proposed for town purchase are willing sellers and have full knowledge that their property is being presented
to them for consideration. When and if the Parks and Conservation Land Board recommend a purchase, the
owners of the property will be asked to sign below to indicate their willingness to sell. A signed letter stating
the above is also acceptable.

Owner #1 date

Owner #2 date

Scarborough, Maine Land Acquisition Application Form
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Site Description (To be filled out by Applicant or Representative)

Directions: Please check all that apply to the parcel that is proposed for purchase. If unsure,
leave blank.

Rare, or endangered species
Freshwater rivers, streams, vernal pools
___Ocean, tidal or estuary
___Working Farm or Forest
),LSaltmarsh / other wetlands

Creates link between public or protected parcels or trails
\/_Provides buffer for river, streams or brooks

Public access to beaches, marshes, waterways, or other natural areas
Public access to trails or other public lands

___Existing active recreation (ball fields, motorized vehicles, etc.)
___Potential active recreation

___ Existing passive recreation (birding, hiking, horseback riding, skiing, etc.)
___Potential passive recreation

Scenic views
Historical significance (cemetery, monument, archeological site)

Possibilities for
Purchase
Easement

__ Donation

Note: This is a quick summary of the Detailed Assessment Form that the committee will be using

to evaluate your parcel. The detailed form is available upon request and is based on a point
system. The full evaluation has subjective components, as well.

W Site Visit Scheduled: (to be filled out by committee)

Scarborough, Maine Land Acquisition Application Form

Page 3 of 3



Town of Scarborough, Maine
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SCARBOROUGH
LAND TRuUST

Conserving land for people, for wildlife — forever.

February 1, 2025

Jessica Sargeant

Chair

Parks and Conservation Land Board
Town of Scarborough

Scarborough, ME 04074

Dear Jessica,

The Scarborough Land Trust (SLT) is applying for $260,000 in Land Bond funding for the purchase of a
conservation easement located at 49 Grant Rd -Lot R029-007. SLT has executed a purchase and sale agreement
for the easement and are looking to close by end of September 2025.

SLT is also applying to the North American Wetlands Conservation Act (NAWCA) grant for $260,000 to fund this
same easement. The NAWCA grant application was submitted in December 2024 with an expected award date of
December 2025. Funds are anticipated to be released by June of 2026. The grant request is part of a larger grant
application submitted in coordination with the Maine Coast Heritage Trust and other land trusts from around the
state of Maine.

If SLT is awarded funding from the NAWCA grant, then SLT would repay the Land Bond fund up to $260,000
(depending upon the amount and costs awarded by the NAWCA grant). If SLT is not awarded the grant, then no
repayment would occur. We consider this a win-win for the residents of Scarborough, as it secures the property
for conservation while providing the opportunity to use Federal funding and preserve Town funding for other
conservation projects.

Thank you for your time and consideration in reviewing our application. Please feel free to reach out with any
questions or comments.

Sincerely,

el

Scott Kunkler
Conservation Director

PO Box 1237, Scarborough, ME 04070 e www.ScarboroughLandTrust.org e (207) 289-1199 e Info@ScarboroughLandTrust.org



dotA T 1 Beaver Brook

P N ot —< .
‘ /4
s ? | Conservation Area
gﬁ A portion of 49 Grant Rd

\\

) Conserva tion Easemen t

Grant Property
I Beaver Brook Preserve
[ DesignatedOpenSpace
[ mFT
[] Town- Open Space Land
B Town- ParksRecLands
///7 Wetlands

(o Y
24
m=
o

(]




Beaver Brook

Conservation Area
A portion of 49 Grant Rd

D Conservation Easement
. Access ROW
D Grant Property
- Beaver Brook Preserve
Y/, Wetlands

Vernal Pools
e Streams

500 1,000







