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Growing Tomorrow’s Leaders Today

Q3 Meeting Date: 5.6.2026

1. Welcome

2. Safety Committee Updates

3. School Budget Updates

4. Campus Action Plan - Updates

Key Action: Improve staff capacity to provide high quality instruction
Indicators of Success:
e 30% of the teachers will average 8.5 points or higher in the Instruction section as defined by
MOY SPOT averages by January 2026; that point average will increase to 9.5 points by May
2026.

e 55% or more students in Math & Reading will receive a .6 growth as defined by NWEA MAP
MOY.

Key Action: Improve SPED Accountability (Campus Systems & Accountability)
Indicators of Success:

e By the end of the first semester, 100% of campus ARDs are held on or before the deadline.

e By the end of the academic year, the principal will ensure that 100% of IEPs include specific,
clear, and measurable goals tailored to each student's unique needs, as verified through random
quarterly reviews.

Key Action: Campus will close the Math achievement gap between Hispanic students and All
students.
Indicators of Success:

e By the end of the academic year, 90% of tier 2 or tier 3 students will meet or exceed their
individual Math growth goal on the NWEA Math EQOY MAP.

e By the end of the academic year, 75% of Hispanic students will reach the growth target in Math
as defined by TEA Domain 3 accountability.

Policy Review
POSSIP Survey Results
District Special Education Changes

Follow up items
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Comments, concerns, & questions



