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Growing Tomorrow’s Leaders Today

Q4 Meeting Date: 5.6.2026

Members Present: Dan Greenberg, Susan Tomlinson, Pippa Day, Sirynda Sheng, Adriana
Gentry, Mariana Evans, Heather Purcell

1. Safety Committee Updates
a. None to report at the moment; drills continue to be on schedule.
2. School Budget Updates

a. Mr. Greenberg shared the district is using a different calculation for school funding,
which uses projected enrollment, a per unit allocation and calculating unit weights
for special populations. Condit is projected for 721 students which is seven more
than last year’s projection and 5 students less than enrollment at snapshot. In
comparison, the funding is a net gain from last year.

3. Campus Action Plan

a. Mr. Greenberg shared that the remaining indicators of success will be calculated
after EOY and STAAR results come back; those will be reviewed in the fall during
the process of identifying new indicators.

4. Policy Review

a. Can we amend the dress code to include a passage about shoes not being crocks
or sandals? It seems like a safety hazard; they seem to break, feet are exposed to
sticks, ants, etc. during play, and they aren't supposed to wear them to PE.

b. Feedback was around sandals, not crocs. Slides and strap sandals are difficult
and not appropriate for school; additionally feet can get cold in the building. As
long as crocs are in ‘sport mode’ they tend not to be an issue teachers reported.

5. POSSIP Survey Results

a. Mr. Greenberg shared trends from the past several months as well as two parent
concerns.

b. Concern 1- parent square posts are mostly week-at-a-glance and not as many
pictures are being posted as in years past. Is it possible that the nature of
communication is different at younger grades and older grades? A teacher shared

that posting to parent square is a challenge at times. It’s possible teachers may



not want to overload parents with additional posts. What can we do to post more
pictures of what’s going on in class?

Concern 2 - it’s difficult to know how conduct is going until the report card. In
years past, class dojo provided that information. In some grades, information is
sent home mid grading cycle. Is this something we should look to standardize?

Perhaps something being sent midyear?

6. District Special Education Changes

a.

Mr. Greenberg shared a presentation about the district's special education
changes. The focus of the changes are based on three key take-aways: All
services still decided by IEPs, Increase access to services at all campuses, and
Improve the quality of instruction in self contained programs.

Mr. Greenberg shared that the district asked principals to meet with any affected
teachers on Wednesday, all school office staff were trained on Wednesday as well
to respond to potential parent phone calls, and staff meetings need to be held at
all campuses by Friday to share information.

The committee shared there were lots of rumors and potential misinformation

being shared through informal channels.

7. Follow up items

a.

None at this time.

8. Comments, concerns, & questions



