
 
 

Washington Central Unified Union School District 
 

WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute to 
their local and global communities. 

_____________________________________________________________________________________________________________________________ 
 

1130 Gallison Hill Road 
Montpelier, VT  05602 ​ 
Phone (802) 229-0553​         
Fax (802) 229-2761​    

                                                  Washington Central Unified Union  
                                              School Board Meeting 

5.6.26 
6:15-9:15 PM 

U-32 
930 Gallison Hill Road 
Montpelier, VT 05602 
(In-Person & Virtual) 

 
1.​ Call To Order 

 

2.​ Welcome​ ​ ​ ​ ​ ​ ​ ​ ​ ​                        20 Minutes 
2.1.​Adjustments to The Agenda 
2.2.​Reception of Guest  
2.3.​Public Comments:Time limit strictly enforced, see note​ ​  

 
3.​ Presentation(Discussion): VSBA Facilitation of Board Roles              ​ ​                        120 Minutes 

3.1.​Board Goals  
​ ​ ​                ​ ​ ​ ​ ​ ​ ​ ​ ​ ​        
4.​ Board Operations (Discussion/Action)​ ​ ​ ​ ​ ​ ​ ​ 20 Minutes 

4.1.​VSBA Resolutions - pg. 5 
 

5.​ Personnel (Discussion/Action): ​ ​ ​ ​ ​ ​ ​ ​ ​ 10 Minutes  
5.1.​Approve New Teachers, Resignations, Leave of Absence, and Changes in FTE - pg. 20 

 
6.​ Proposed Executive Session: Student Residency Requests​ ​ ​     ​              10 Minutes 

 
7.​ Proposed Executive Session: Personnel  ​​ ​ ​ ​ ​ ​ ​ 10 Minutes  

 

8.​ Future Agenda Items: ​ ​ ​ ​ ​ ​ ​ ​ ​ ​   5 Minutes ​  
 

 



 
9.​ Reflections:​ ​ ​ ​ ​ ​ ​ ​ ​ ​              10 Minutes  

 

10.​Public Comments: Time limit strictly enforced, see note​​ ​ ​ ​ ​ 15 Minutes 
 

11.​Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
NOTE: To ensure the board has time to conduct its business, the board will adhere to a strict 1.5 
minute public comment time limit per person. Microphones will be muted when time is up. If 
there is not enough time on the agenda for all members of the public wishing to comment at the 
beginning of the meeting, there is additional public comment at the end of the meeting. 

WCUUSD Board Norms - Adopted 9.17.25 

·         Public input –Notify the community about public forums and opportunities for 
public comment at board meetings, and the ability to always submit written input.  

·         Community involvement during regular meetings of the board – Every meeting 
will include at least one opportunity for public comment. Public comment is an opportunity 
for board members to listen. If a board member feels a concern raised in public comment 
warrants further board discussion, they may request that the steering committee discuss and 
decide how the issue should be added to a future agenda. 

●​ Community dialogue – The board will periodically schedule community forums that 
allow for dialogue, questions and answers from the board or the district leadership team. 

●​ Stay on time – Start and end on time. The chair may appoint a time-keeper. 
●​ Inclusive time for thoughtful decisions -  The chair and agenda steering committee will 

plan time for complex or contentious issues to be discussed at more than one meeting 
before the board votes, except where a decision is urgent. 

●​ Prepare for meetings and Receive materials in advance-Board members come 
prepared, having reviewed the agenda and materials in advance 

●​ Announcements in reports – Announcements from the administration will appear in the 
reports and not as discussion items. 

●​ Respect each other – Listen, allow others to be heard, share concerns, assume positive 
intentions, be present, focus on shared solutions and celebrate successes.  

●​ All voices will be heard- Every board member gets a chance to speak. Some topics 
warrant having each board member speak in turn to ensure full representation. Board 
members will address the topics up for debate and not the person. 

●​ Governance Reflection - At the end of each board meeting, reflect on whether the board 
adhered to agreed protocols, processes, and policies. 

●​ Reflection –At the end of each board meeting, board members will be allowed time to 
share their general reflections on the meeting.    

AGENDA KEY 

Agenda 
Section 

Examples Role/ 
Responsibility 

Description 

Call to Order n/a Board Chair or 
designee 

Formal opening to meeting. Superintendent calls to order 
during annual reorganization 

Public 
Comment 

  Opportunity for public comment on items not on the agenda. 
Board will adhere to a strict 1.5 minute public comment time 
limit per person. Microphones will be muted when time is up. 
If there is not enough time on the agenda for all members of 
the public wishing to comment at the beginning of the 
meeting, there is additional public comment at the end of the 
meeting. 

 



 
Executive 
Session 

Personnel 
Student 
Matter 
Negotiations 

 Only for discussion of items covered in VSA §313. 
Formal actions not taken in Executive Session 

Reports to 
the Board 

Superintende
nt/ COLT 
Student 
Report 

Administration Both regular/recurring reports and one-time reports happen 
here. One-time reports are determined by the Board workplan 
or requested by the will of the Board. Generally, reports 
invite clarifying questions but not formal discussion/action 

Committee 
Reports 

Finance 
Policy 
Education 
Quality 

Board Chair of the committee reports on substance of most recent 
committee meeting. Generally, reports invite clarifying 
questions; any discussion or action items would be listed in 
the respective section of the agenda 

Discussion 
Items 

 Board with 
input from 
administration 

Items on the agenda specifically for discussion of the Board. 
Chair can seek input from audience during discussions. 
Generally not intended for action (although nothing prevents 
the Board from taking an action) 

Action Items Personnel 
approvals 

Board Items formally on the agenda for Board action. Discussion 
can occur after a motion is on the table 

Consent 
Agenda 

Board Orders 
Minutes 

Board Designed for items that need proforma approval and/or are 
sufficiently routine. Board acts on all items in the Consent 
agenda and does not discuss any item unless it is pulled out 
during Agenda Adjustments 
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Introduction  

The resolutions process provides an opportunity for members of the Vermont School 
Boards Association (VSBA) to establish the organization's positions and beliefs. This 
annual process guides VSBA’s advocacy efforts through the proposal of new positions 
and the continuation or discontinuation of those set to expire. Only school boards that 
are members of VSBA and the VSBA Resolutions Committee may submit resolutions 
for consideration. Once adopted, proposed resolutions direct VSBA to advocate either 
for or against a broad range of legislative and regulatory issues at both the state and 
federal levels. 
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VSBA Bylaws Addressing Resolutions 

According to the VSBA Bylaws, resolutions are defined as "positions taken by the 
Association on issues of importance to Vermont school boards. They may include 
recommendations for action by the VSBA, local school boards, the Legislature, the 
Executive Branch, or any other decision-making bodies." Resolutions will remain in 
effect until the next annual meeting, at which time they may be repealed, continued, or 
amended by a vote of the membership. 
 
This Resolution Kit is intended to provide a clear and helpful guide for creating and 
submitting proposed resolutions. A member board may submit its own proposals for 
resolutions and/or amendments to proposed resolutions for consideration on any topic. 
If your board is contemplating the submission of a proposed resolution, please review 
the information below and the 2025-2026 Resolutions. 
 
All Proposed Resolutions and Amendments Must Be Received by June 15th to Be 
Considered  
 
The Resolutions Committee meets from mid-June to the end of July to review and 
consider all proposed resolutions and amendments submitted by member boards and 
the VSBA Resolutions Committee.  
 
Each proposed resolution shall be voted as a regular resolution or continuing resolution. 
Regular resolutions usually pertain to specific issues of current interest. Such 
resolutions are in place until the following year, at which point they can be continued, 
discontinued, or amended. Continuing resolutions are positions or statements of 
association that are of an ongoing nature and remain in effect until amended or 
repealed by the association.  
 
The Resolutions Committee votes to take the position to pass, do not pass, or take no 
position on each resolution.  
 
Votes from the Resolution Committee are submitted to the VSBA Board of Directors 
each August. The board then votes on the committee's recommendations for each 
proposed resolution, using the same three options and report.  
 
The board's vote will be shared with all member boards, and delegates will cast their 
votes during the VSBA Annual Business Meeting in October or November.  

https://link.vtvsba.org/Downloads/2025-2026_Resolutions_Document.pdf
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Regardless of the recommendations from the Resolutions Committee and the VSBA 
Board of Directors, all resolutions and amendments will be presented to the voting 
delegates for a vote on the association’s final position.  
 
Bylaws 
 
Article XVI of the VSBA bylaws outlines the requirements for presenting additional 
resolutions and amendments during the annual meeting (Please refer to the Appendix 
below for more information). 
 
Article X of the VSBA Bylaws states that the Resolutions Committee, as a committee of 
the board of directors, will consist “of the vice-president, who shall serve as chair, and 
one representative from each region. This committee will solicit and recommend 
positions to the board of directors for action by membership at the association's annual 
meeting.” 
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Formulating Resolutions  

A well-crafted resolution provides VSBA with a clearly stated goal while 
allowing flexibility to advocate for the association’s positions and pursue 
solutions that meet member needs. Before drafting a resolution, check if 
there is currently a position addressing the issue by reviewing the VSBA 
2025-2026 Resolutions. Current positions should not be repeated. Proposed 
changes to positions must be addressed through the resolutions process.   
 
Tips for drafting a resolution: 
 

1. Statewide Significance: The VSBA is a statewide organization, and 
so resolutions should have a statewide impact to reflect the needs of 
the membership as a whole.  

2. Timely and Responsive: Proposed resolutions should address 
current events and issues. Consider the connection between the 
proposed resolution and the issue at hand.  

3. Clear Rationale. Use “Whereas” statements to detail the reasoning 
for the measure. The rationale should be concise and persuasive in 
supporting the resolution. 

4. Single Resolved Clause: Each resolution should include a single “Be 
it resolved” clause. 

o The “Be it resolved” clause is what delegates actually vote on, .  
o This is what directs the work of the association for the coming 

year.  
5. Clear Call to Action: Specify the action you want VSBA to take, 

whether it’s supporting or opposing a specific issue. Resolutions 
should be phrased broadly enough to give VSBA the flexibility needed 
to achieve the resolution’s goal.  

 
If you have questions, reach out to VSBA’s Director of Policy Services & 
Legislative Affairs for assistance 802-223-3580. 
 
  

https://link.vtvsba.org/Downloads/2025-2026_Resolutions_Document.pdf
https://link.vtvsba.org/Downloads/2025-2026_Resolutions_Document.pdf
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Sample Resolution 
 

(Rationale) 
WHEREAS: 16 V.S.A. § 1075 defines a Vermont student’s legal 
residence and responsibility and payment of education; 
 
AND WHEREAS: in any given year a number of high school 
students change legal residence to a different district; 
 
AND WHEREAS: 16 VSA § 822a provides mechanisms for public 
high school choice but does not allow a receiving school to 
guarantee placement for a current student whose legal residence 
should change, nor can the district count that student in their 
average daily membership (ADM) even if accepted through 
school choice lottery; 
 
AND WHEREAS: studies have shown that by allowing for a 
student to retain placement even though a student changes 
residence, school stability policies can help a student avoid social, 
emotional, and cultural costs associated with a move to a new 
school; 
 
AND WHEREAS: further educational and psychological research 
related to resilience identify school-based relationships, such as 
with peers and teachers, as an influential protective factor that 
helps mitigate potentially negative effects incurred through 
disruptions in placement continuity. 
 
(Resolved Clause) 
BE IT RESOLVED:  For those entering or currently enrolled high 
school students whose fixed, permanent legal residence changes 
to a different fixed, permanent legal residence and who wish to 
remain in their current district, the General Assembly should 
provide an additional mechanism beyond 16 V.S.A § 822 to allow 
for students to complete their secondary education within the 
district where they were registered during any year in Grades 8-
11.   This mechanism should provide a process by which the 
current district retains the student in their ADM count, versus 
transferring the ADM to the new district of legal residence.   
Nothing in this mechanism shall apply to students eligible for 
homeless status, who are protected under law.  
 

Statewide 
Significance 

 

 
Single 
Resolved 
Clause 

 
Timely and  
Responsive 
 

 
Clear 
Call to 
Action 
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Submitting Proposed Resolutions 

Required Steps:  

• All proposed resolutions or amendments must be submitted using the 
Submission Form.  

o If any portion of the proposed resolution or amendment or rationale 
exceeds the space provided, please email any remaining information to 
acallan@vtvsba.org.    

• A confirmation email regarding the receipt of your proposed resolution or 
amendment will be sent to you upon submission confirming your submission. If 
you do not receive one, please contact Amy Callan directly at 
acallan@vtvsba.org.  

• Designate one contact person who has the authority to modify the resolution or 
amendment in consultation with the Resolutions Committee.  

• The designated contact person must be available during the Resolutions 
Committee meeting in late June-July to respond to any committee member’s 
questions regarding the proposed resolution. This person should not be a 
member of the Resolutions Committee. Include the name of the contact person, 
email address, and a daytime telephone number when submitting the resolution.  

 
 

All proposed resolutions and amendments submissions must  
be received by 5 p.m. on June 15, 2026.  

 
Submit a Resolution 

 
 
We encourage you to submit your proposed resolution or amendment as early as 
possible. This allows VSBA staff to review the materials, contact you for clarifications, 
and answer any questions you might have.  
 
  

https://www.vtvsba.org/resolution-submission
mailto:acallan@vtvsba.org
https://www.vtvsba.org/resolution-submission


 
 
 
  

VSBA Resolution Kit - 2026     Page 8 

Appendix 
 
VSBA Staff 
Sue Ceglowski, Executive Director 
Amy Callan, Director of Operations 
Sandra Cameron, Associate Executive Director 
Debbie Singiser, Director of Board Services 
Mark Koenig, Director of Policy Services and Legislative Affairs 

 
ARTICLE XVI. RESOLUTIONS Resolutions are positions taken by the association on 
issues of importance to Vermont school boards. They may include recommendations for 
action by the VSBA, local school boards, the Legislature, the Executive Branch of 
Vermont government, or other decision-making bodies. The process for submitting and 
approving resolutions is as follows:  
 

1. The president shall supply ample notice to the membership requesting that 
proposed resolutions be submitted to the chair of the resolutions committee no 
later than three (3) months before the annual meeting.  
 

2. The resolutions committee shall meet prior to the annual meeting to consider all 
proposed resolutions it has received. The committee shall make a 
recommendation to "Pass" or "Do Not Pass" each resolution submitted by a 
member school board. In the alternative, the committee may submit a proposed 
resolution to the annual meeting with the statement that it “Takes No Position” on 
the proposal. All resolutions from member boards submitted to the resolutions 
committee as prescribed in paragraph A above, regardless of the position of the 
committee or the board, shall be placed by the board before the membership at 
the annual meeting. The committee may develop its own resolutions, which shall 
be included in its report to the board of directors, and, if approved by the board, 
shall be presented to the annual meeting as recommendations of the board. The 
committee shall prepare a report of resolutions and its recommendations which 
shall be presented to the board of directors. Each member board shall be notified 
of the recommendations made by the board of directors at least 30 days prior to 
the annual meeting.  
 

3. Other resolutions may be presented at the annual meeting, provided they are in 
writing with sufficient copies for voting delegates and 60% of the voting delegates 
present at the beginning of the meeting are in attendance for consideration of 
such resolutions. A majority of the voting delegates present must approve a 
motion to allow the resolution to be introduced for discussion.  

 
4. Amendments to resolutions must also be in writing and if the amendment is 

detailed in nature, sufficient copies for voting delegates shall be furnished.  
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5. When passed by sixty percent (60%) of the voting delegates, a resolution shall 
become a position or statement of the association. Each position shall be voted 
as a resolution or continuing resolution. Continuing resolutions shall be 
statements of association policy which are of an ongoing or permanent nature 
and shall be in effect until amended at a subsequent annual meeting of the 
association. Resolutions shall be statements of specific positions on behalf of the 
association and shall be in effect until the next annual meeting when they may be 
deleted, continued or amended by vote of the membership.  
 

6. When a position has not been taken at the annual meeting, the board of directors 
may take a position on the question as a result of a vote of 60% of the members 
of the board present and voting at a regular or special meeting of the board. 
Notice of the discussion of any such position by the board shall be placed on the 
agenda prior to the meeting. 



#1: Influencing the Hiring (Firing) 
Decisions 



Title: Should the Board Try to Influence the Hiring (Firing) Decisions? 
 
Scenario: A past board member applies for an open staff position. During a board meeting, 
many board members “inform” (with subtle pressure) the superintendent “what a great choice 
they’d be”. The superintendent conveys that he does not believe that pressure is appropriate 
and that it falls outside the board’s role.  
 
What action, if any, should the board take? 
 
 
 
What action, if any, should the superintendent take? 
 



#2: Who Makes Unpopular Choices? 



Title: Who Makes the Unpopular Choices? 
 
Scenario: A school board is aware that the superintendent is about to reduce the number of 
Pre-K hours that will be offered in the district. It knows some parents will be unhappy with this 
decision.  
 
What action, if any, should the board take? 
 
 
 
What action, if any, should the superintendent take? 
 



#3: Upset Community Members 



Title: If Community Members are Upset, Does this Mean the Superintendent is Wrong? 
 
Scenario: The superintendent has made a major change to the district’s programming, to the 
consternation of some community members. Community members ask how the board could 
have allowed the superintendent to make that decision.  
 
What action, if any, should the board now take? 
 
 
What action, if any, should the superintendent take? 



WCUUSD School Board  

Superintendent Personnel Summary and Recommendations 

 

1.​ New Hire Nominations (for 26-27 school year) 
Elijah Hawkes – U-32 Interim Principal 
Ilana Williams – 1.00 FTE, Classroom Teacher (MS Science) – U-32 
Sarah Berry – 1.00 FTE, Classroom Teacher (Music) – Calais/EMES 
Jenna Hallstrom – 1.00 FTE SLP - WCUUSD 
 

2.​ Retirement 
 

3.​ Re-Hires 
 

4.​ Resignations 
Sarah Ainsworth, Rise Coordinator, U-32 
Sarah Cousins, SLP, WCUUSD 
Cairsten Keese, School Counselor, U-32 
Liza Semler, Work-Based Learning Coordinator 
William Poderzay, Special Education Teacher, WCUUSD 
 

5.​ Change in FTE:  
 

6.​ Long-Term Substitutes (26-27 School Year)  
 

7.​ Change in Position  
 

8.​ Extended Leave of Absence 
 
 












	1.​Call To Order 
	2.​Welcome​​​​​​​​​​                       20 Minutes 
	2.1.​Adjustments to The Agenda 
	2.2.​Reception of Guest  
	 
	3.​Presentation(Discussion): VSBA Facilitation of Board Roles              ​​                       120 Minutes 
	​​​               ​​​​​​​​​​       

	4.​Board Operations (Discussion/Action)​​​​​​​​20 Minutes 
	5.​Personnel (Discussion/Action): ​​​​​​​​​10 Minutes  
	5.1.​Approve New Teachers, Resignations, Leave of Absence, and Changes in FTE 

	8.​Future Agenda Items: ​​​​​​​​​​  5 Minutes ​ 
	9.​Reflections:​​​​​​​​​​             10 Minutes  
	10.​Public Comments: Time limit strictly enforced, see note​​​​​​15 Minutes 
	11.​Adjourn 
	4.15.26 WCUUSD Board Unapproved Minutes.pdf
	1.​Call To Order:  Diane Nichols-Fleming called the meeting to order at 6:15 p.m. 
	2.​Welcome: Adjustments to The Agenda:  Elizabeth Brown asked whether we can include the letter from the Calais Selectboard as part of board operations tonight.  Ursula Stanley moved to accept this amendment to the agenda.  Seconded by Chris McVeigh, this motion carried unanimously.  Reception of Guests.  Public Comments-Time limit strictly enforced, see note  None at this time​​​​          ​ 
	3.​Reports:​​​​​​​​​​​           
	a.​Superintendent Report/Central Office Leadership Team (COLT) Report: Superintendent Dellinger-Pate had included an update on the legislative action; he noted that even by tonight, this has changed.  He encouraged everyone to stay abreast of the activity.  He invited questions or comments. Marty McMahon asked what is the current fund balance.  Susanne Gann reviewed:  $3,114,548, projecting around $2,500,000 at the end of the school year.  Susanne Gann noted that Bill Ford will be retiring as Project Manager and Clerk of the Works, and that Andrew LaRosa has been hired to replace him.  She thanked him for his work and wished him well in his retirement.  The board applauded Bill Ford’s service to the board.  Diane Nichols-Fleming asked how many RIFs have been provided at this time.  Steven Dellinger-Pate answered 13.2 FTE.  RIFs with reassignments:  5.52 FTE; increase of 0.8 in district overall; 0.4 of the increase represents preK programming moving to five days a week. Chris McVeigh asked for clarification
	b.​Principal Report:  Superintendent Dellinger-Pate invited questions from the board for the school principals who had prepared a written report.  Chris McVeigh asked for clarification about the statement around chronic absenteeism.  Celia Guggemos explained some of the steps that Berlin School is taking to create an improvement in student attendance.  She  stated that the District Leadership Team discusses this topic as well.  Lei DeGroot asked whether the chronic absence number takes into account factors such as illness or issues at home.  Steven Dellinger Pate stated that the data does not filter out any factors in this data and one of the reasons is that, regardless of the reason behind absence, we still want to be sure to support the student and family as needed. B Jen Miller Arsenault shared that the Equity Team is working together with students to consider universal experiences, for example J-Term, 8th grade celebration of learning, student service day for 11th and 12th graders through the lens of our
	c.​Student Report:Lei DeGroot shared that the final quarter is underway. He and Kathryn Saunders shared some of the recent student happenings. 
	d.​Community Schools Report:  A written report has been provided.  Mary McMahon asked what are the outcomes that will determine whether we have been successful in meeting the goals of the Community Schools work.  Celia Guggemos shared that one of the ways to think about community wellness is food access, mental health, physical health.  She stated that one metric of success is how much we have facilitated access to these.  Daniel Keeney asked who is on the Steering Committee for Community Schools? The Steering Committee includes Flor Diaz, Celia Gueggemos, Steven Dellinger Pate, Bec Dezan, Becca Tatistcheff, Erika Zimmerman, Natasha Eckart, Karen Lieberman, and Jessica Heinz.  Celia Guggemos shared that the next meeting is in May, all are welcome to attend; also a forum is planned for May.  Daniel Keeney suggested reducing the barriers for the other schools in the district as well as the grant recipients.  Celia Guggemos stated that the goal is to create a program that is replicable in all of the schools.  
	e.​Humanity and Justice Coalition Report:  Natasha Eckart shared work on a student survey; she shared that Mele had recently joined the meeting of HJC.  Diane  Nichols-Fleming had attended the most recent meeting and she shared her favorable impression.  Jen Miller-Arsenault commended the work of the teacher, Anna Garrison. 
	f.​Central Vermont Career Center Report:  Andrew Boye shared that the career center continues to discuss facilities needs and next steps, and financial goals, and programs.  
	g.​VSBA Report:  Flor Diaz Smith shared some updates from VSBA.  She noted that it will be time to work on resolutions for 2026-27, and reminded the board to be engaged in the process. Daniel Keeney asked what is this board’s interest in advocating for some type of resolution around early college.  Flor Diaz Smith stated that resolutions need to be submitted by June 15th.   She suggested that if the board would like to present a resolution it would make sense to set aside some time at a board meeting. 
	5.​Personnel: ​​​​​​​​​ 
	a.​Approve New Teachers, Resignations, Leave of Absence, and Changes in FTE: Zach Sullivan moved to approve the new hire:  Jaycee Coyle, EMES, SLP, 0.50FTE.  Seconded by Daniel Keeney, this motion carried unanimously.  Zach Sullivan moved to approve the hiring of long term substitute (25-26 school year) Eric Kapner, U32, Classroom Math Teacher.  Seconded by Daniel Keeney, this motion carried unanimously.  Zach Sullivan moved to approve extended leave of absence for Kimberly Knapp, BES, under Article 12.6 of the Teachers Agreement:  a request for an unpaid leave of absence not to exceed one academic year.  Seconded by Daniel Keeney, this motion carried unanimously.  

	6.​Consent Agenda: 
	a.​Approve Minutes of  3.18.26 and 4.8.26: Chris McVeigh moved to approve the minutes from March 18, 2026, and April 8, 2026.  Seconded by Patrick Whelley.  This motion carried unanimously. 
	b.​Board Orders:  Patrick Whelley moved to approve the board orders in the amount of  $895,216.05.  Seconded by Elizabeth Brown, this motion carried unanimously. 
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