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April 29, 2026

COMMUNITY 
BOND ADVISORY 
COMMITTEE 
MEETING #9



AGENDA
1. Welcome / Agenda Review 
2. Pulse Check #1
3. Recap of CBAC Meeting #8 – March and Draft Recommendation
4. Pulse Check #2
5. Levers to Reduce Tax Rate Impact
6. Discussion
7. Next Steps



GROUND RULES
• Definition of Consensus = 

“I can live with it, 
and I can support it”
• Let’s recognize that we probably 

won’t agree on everything 100% 
of the time. 

• The expectation is we develop a 
recommendation we can all 
support, even if it does not 
include everything we 
individually might have wanted.

Needs of 

District

Needs of 

Community

How Much 

Community 

Can Afford

SUCCESSFUL 

RECOMMENDATION



Pulse Check #1



FEBRUARY OPTIONS

Option 1

Middle School Site

Grades 6, 7, 8 

Option 2

High School Site

Grades 6, 7, 8 

Option 3

Middle School Site

Grades 7, 8 

Option 4

High School Site

Grades 7, 8 

Grades 
6, 7, 8

Grades 
7, 8

Middle School Site High School Site

Option A1

Middle School Site

Grades 7, 8 

Option B1

High School Site

Grades 7, 8 

Grades 
6, 7, 8

Grades 
7, 8

Middle School Site High School Site

Option A2

Middle School Site

Grades 7, 8 

Option B2

High School Site

Grades 7, 8 

Option B3

High School Site

Grades 7, 8 

MARCH OPTIONS



Replace 
Middle School at 

Existing Site 
and 

District-Wide 
Improvements

Stand-Alone 
Middle School at 
High School Site 

and 
District-Wide 

Improvements

Adjacent 
Middle School at 
High School Site

and 
District-Wide 

Improvements

CBAC #8: MARCH 31 – DRAFT RECOMMENDATIONS

A1 B1 B3



Replace Middle School at 
Existing Site

• Grades 7-8 Middle 
School

• Retains existing Annex 
Gym for Middle School 
use

• Potential required 
street alignment at 
SW 4th and Em Watts 

• Assumes demo of 
existing Middle School 
building

• Avoids impacts to 
Chinook Field

Existing Middle School Site

MS Option 1 Cost = 
$88,070,000

A1



Stand-Alone Middle School 
at High School Site

• Grades 7-8 Middle School

• Potential required 
Hwy 30 intersection 
improvements

• Creates additional track 
for Middle School use

• Athletic field 
improvements at both 
HS and MS sites

• Assumes demo of 
existing Middle School 
building but keeps 
Annex Gym

Existing Middle School Site

Existing High School Site

MS Option 2 Cost = 
$116,440,000

B1



Adjacent Middle School at 
High School Site

• Grades 7-8 Middle School

• Potential required Hwy 30 
intersection 
improvements

• No changes to athletic 
fields

• Remodels existing HS 
area for Grades 7-8, 
some new construction 
for Grades 9-12

• Assumes demo of 
existing Middle School 
building but keeps 
Annex Gym

Existing Middle School Site

Existing High School Site

MS Option 3 Cost = 
$102,140,000

B3



BUILDING PROGRAMMING COMPARISON
Middle School at Middle School Site (A1) Middle School at High School Site (B1 and B3)
10 general education classrooms 10 general education classrooms

2 science classrooms 2 science classrooms

Special Education/Life Skills Classrooms Special Education/Life Skills Classrooms

1 Art Classroom 1 Art Classroom

2 Career Technical Education Classrooms (No sharing with HS) 1 Career Technical Education Classroom (Some sharing with HS)

1 Band Classroom 1 Band Classroom

Light Remodel of Existing “Annex Gym” 10,000 SF new Main Gym – 1,200 spectator seating, 
bleachers both sides, 1 regulation court that converts to 
2 side-by-side practice/PE courts, with separator curtain

5,000 SF Auxiliary Gym 5,000 SF Auxiliary Gym

Fitness, Lockers, and PE Storage Fitness, Lockers, and PE Storage

Commons/Cafeteria, Stage, and Food Service Commons/Cafeteria, Stage, and Food Service

Library/Media Center Library/Media Center

Offices/Admin, Maintenance/Custodial, Mechanical/Electrical, 
and Circulation (Hallways)

Offices/Admin, Maintenance/Custodial, Mechanical/Electrical, 
and Circulation (Hallways)

A1 = 76,000 SF new Middle School
Plus light remodel of existing Annex Gym

B1 = 89,000 SF new Middle School
Plus light remodel of existing HS CTE Classrooms, shared HS/MS

B3 = 61,500 SF new Middle School plus 27,500 SF remodel of 
existing HS = 89,000 SF Middle School
Plus 18,500 SF new construction for HS and light remodel of 
existing HS CTE Classrooms, shared HS/MS



DISTRICT-WIDE IMPROVEMENTS
• Highest priority projects as 

identified by District 
maintenance

• Main focus is on HVAC, 
roofing, safety and security, 
and parking at Sauvie Island 
School and Warren 
Elementary 

• CBAC considered a larger 
package of district-wide 
improvements, but was 
concerned about overall cost

District-Wide Improvements = 
$39,010,000



CBAC #8: MARCH 31 – DRAFT RECOMMENDATIONS

Sensitivity to cost was a key, reoccurring theme. The CBAC consistently 
preferred lower-cost options when possible.

Cost 

Sensitivity

KEY CBAC OBSERVATIONS

All other school facilities besides the Middle School have an immediate 
need for targeted improvements, especially HVAC, roofing, safety & 
security, and parking.

District-Wide 

Improvements

The CBAC did not reach consensus on a preference for a 
new Middle School at the existing site or the High School site. 
This will be a key area for community feedback.

Middle School 

location



CBAC #8: MARCH 31 – DRAFT RECOMMENDATIONS

The CBAC was divided on whether to replace outdoor athletic fields. 
Some members favored the cost savings of not replacing the fields, 
while others supported replacement to improve field quality and usability. 
This will be a key area for community feedback.

Athletic 

Fields

KEY CBAC OBSERVATIONS

We prioritized middle school functionality, including adequately-sized 
main and auxiliary gyms at the Middle School. The Middle School should 
meet community expectations for essential scope and provide quality 
student spaces.

Full 

functionality

The CBAC was not interested in remodeling the existing 
Middle School Main building. We were undecided on the viability of reusing 
the C-Wing, D-Wing, and Cafeteria. We requested costs for demolishing the 
existing structures. This will be a key area for community feedback.

Demo of 

existing MS



3 OPTIONS COST COMPARISON
A1 B1 B3

61,500 SF



20 YEAR TERM A1 B1 B3

Increase in rate

$3.10 – $1.22 = $1.88
Increase in rate

$3.78 – $1.22 = $2.56

Increase in rate

$3.44 – $1.22 = $2.22

A1 – 20 year

Increase of

$521/year

$43/month

Average AV in 

Columbia County 

for 2025 = 

$277,000 

(rounded to 

nearest $1,000)

B1 – 20 year

Increase of

$709/year

$59/month

B3 – 20 year

Increase of

$615/year

$51/month



Current bond rate 

as of 2026: $1.22/$1,000 

assessed value

2008 bond ends in 2029

A1 – 20 year

Increase of

$521/year

$43/month

Increase in rate

$3.10 – $1.22 = $1.88



Current bond rate 

as of 2026: $1.22/$1,000 

assessed value

2008 bond ends in 2029

B1 – 20 year

Increase of

$709/year

$59/month

Increase in rate

$3.78 – $1.22 = $2.56



Current bond rate 

as of 2026: $1.22/$1,000 

assessed value

2008 bond ends in 2029

B3 – 20 year

Increase of

$615/year

$51/month

Increase in rate

$3.44 – $1.22 = $2.22



Pulse Check #2



CBAC’S “LEVERS” TO REDUCE TAX RATE IMPACT

Extend 
bond term 

length from 
20 to 30 years

Reduce 
project scope

Reduce size of 
new construction 
for Middle School

Reduces tax rate per $1,000 AV, 
but extends length of borrowing 

and increases overall interest

Reduces overall project cost, 
therefore reducing borrowing/

bond amount

Reduces overall project cost, 
therefore reducing borrowing/

bond amount

Two guiding thoughts:
• “Promises made, promises kept”
• The draft recommendations do not have to be perfect – 

that’s why we’re going out for community feedback



30 YEAR TERM
A1 B1 B3

Increase in rate

$2.60 – $1.22 = $1.38

Increase in rate

$3.18 – $1.22 = $1.96
Increase in rate

$2.89 – $1.22 = $1.67

A1 – 30 year

Increase of

$382/year

$32/month

Average AV in 

Columbia County for 

2025 = $277,000 

(rounded to nearest 

$1,000)

B1 – 30 year

Increase of

$543/year

$45/month

B3 – 30 year

Increase of

$463/year

$39/month



“FIST TO FIVE” AKA “FIVE FINGER CONSENSUS”

Cannot 

support

FIST 1 2 3 4 5

I have major 

concerns

I have minor 

concerns

I have (minor) 

concerns but 

can live with 

the proposal

I am 

in favor

I am 

enthusiastically 

in favor



NEXT STEPS
• District will email School Board with updates 

from today’s discussion
• Community Feedback Period: Now until early July
• CBAC responsibilities between now and July

• Volunteers to assist district with community 
presentations, open houses, etc.

• Open House #1: Wednesday, May 6, 6-8 pm
• Open House #2: Thursday, May 14, 6-8 pm
• Open House #3: Saturday, May 16, 9:30-11:30 am

• CBAC concerns from now to July – 
Tim & Paje are your point people

• Next CBAC Meeting: Tuesday, July 21


	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23


