Agenda of WORKSHOP AND REGULAR MEETING
The Board of Trustees

Pearland Independent School District

Notice is hereby given that a Workshop and Regular Meeting of the Pearland Independent School
District will be held on Tuesday, May 12, 2026, beginning at 5:00 PM at Pearland Independent School
District, 1928 North Main, Pearland, Texas 77581.

Livestream Link: YouTube: https://www.youtube.com/user/ThePearlandISD/live

Public Comment: A link to a public comment form is available at
https://www.pearlandisd.org/publiccomment.This form must be completed and submitted prior to
Monday, May 11, 2026 at 5:00 PM if you wish to address the Board of Trustees on an agenda or non-
agenda item. Patrons participating in the Public Comment segment of the board meeting must
appear in person to address the board of trustees.

The subjects to be discussed, considered, or upon which any formal action may be taken are listed
below.

Call to Order

Establishment of a Quorum

Consideration and Approval of an Order Canvassing Election Results from May 2, 2026
Workshop

A. Budget Training/Workshop for Fiscal Year 2026-2027

Introductory Remarks/Pledges -Trustee Nanette Weimer

Such remarks by an individual board member are entirely his or her own and do not
necessarily reflect the views or judgment of the Board of Trustees as a whole or the school
district. No other members of the board or employees of the school district, or any other
person in attendance at the meeting is expected or required to participate in any introductory
remarks that are presented.

Administering Oath of Office to Newly Elected Board Members

Board Recognition

Public Comment

New Business - Consideration of and Possible Action on the Following
A. Consent Agenda
1. Approve Minutes of Workshop/Regular Board Meeting - April 14, 2026

2. Approve Procured Budgeted Purchases that Aggregate $100,000 or More

3. Approve the Certification of Provision of Instructional Materials Survey 2025-26

4. Consider Approval of the Renewal of RFP 25-0219-1 for Workers’ Compensation

Insurance Coverage with TASB Risk Management Fund (1 of 4)

Consider Approval of Renewal of RFP 23-0420-14 Student Athletic Insurance

Coverage (3 of 3)

6. Consider Approval of the Partnership Agreement with Communities in Schools of
Southeast Harris and Brazoria County for 2026-2027

7. Consider Approval of a Shared Services Arrangement (SSA) Between Pearland
Independent School District and Dickinson Independent School District for Grant-
Funded Services for Students with Autism

8. Consider Approval of the Renewal of RFP 25-0313-1 District Wide Contracted
Services (1 of 2)

9. Consider Approval of the Renewal of RFP 25-0313-2 for Contracted Services — Fine
Arts (1 of 2)

10. Consider Approval of the Renewal of RFP 25-0314-1 Health and Athletic Supplies and
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Services (1 of 2)

Consider Approval of the Renewal of RFP 25-0314-2 Instructional Supplies, Training
Aids, and Printed Materials (1 of 2)

Consider Approval of the Renewal of RFP 25-0314-3 Library & Classroom Books and
Library Supplies (1 of 2)

Consider Approval of the Renewal of RFP 25-0314-4 Office Supplies, Equipment &
Furniture (1 of 2)

Consider Approval of the Renewal of RFP 25-0315-1 Promotional, Embroidery, and
Screen Printing (1 of 3)

Consider Approval of the Renewal of RFP 25-0411-1 Computer Hardware, Software,
Services, Consulting, and Support (1 of 2)

Consider Approval of the Renewal of RFP 25-0411-2 Charter Bus & Travel Agency
Services (1 of 2)

Consider Approval of the Renewal of RFP 25-0411-3 Restaurant, Catering Services &
Grocery Supply (1 of 1)

Consider Approval of an Interlocal Agreement with Governmental Procurement
Alliance Cooperative (1GPA)

Consider Approval of a Rolling Bid Award for RFP 26-0121-1, Fine Arts Contract
Services — Cycle 3 — May 2026

Consider Approval of a Rolling Bid Award for RFP 26-0121-2 Computer Hardware,
Software, Technology Services, Consulting, and Support — Cycle 3 — May 2026
Consider Approval of Memorandum of Understanding Between Pearland ISD and
Construction and Maintenance Education Foundation (CMEF)

Consider Approval of Renewal of a Three-Year Facility Use Agreement Between
Pearland Independent School District and the City of Pearland for Use of the Pearland
Natatorium

Consider Approval of the Memorandum of Agreement with The John Fontaine Jr.
Charity, Inc. DBA BrainAbouts for Prevention Education Services

. Regular Agenda
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5.
6.

Consider Approval of Employee Compensation for 2026-27

Approve College Board Advanced Placement Exam Payment

Consider Approval of Revision to Board Policy CFB (LOCAL)

Consider Approval of a Public Meeting Date to Discuss the 2026-2027 Budget and
Proposed Tax Rate

Consider Approval of Additional Personnel

Consider Board Membership for Board Advisory Committees

10. Administrative Reports

—
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1.
2.
3.
4.
5.

School Health Advisory Council (SHAC) Annual Report for 2025 — 2026
Quarterly Investment Report — Q3JM26

Interim Financial Statement Report — March 2026

Purchases Over $50,000 — March 2026

2024 Bond Interim Report — April 2026

Iosed Meeting as Authorized by Section 551.001 et seq.of the Government Code -
551.071 - Private Consultation with the Board's Attorney

551.072 - Discussing purchase, exchange, lease or value of real property
551.074 - Personnel Discussion

Employment of Professional and Instructional Personnel
Review Resignations

Approve Nonrenewal of Term Contract Teacher(s)
Approve Termination of Probationary Contract Teacher(s)
Deliberate Board Officer Nominations

551.076 - Considering the Deployment, Specific Occasions for, or Implementation of,

Security Personnel or Devices



E. 551.082 - Consider Discipline of a Public School Child, or Complaint or Charge
Against Personnel

12. Reconvene in Open Session

13. Consider Action on Items Discussed in Closed Session as Listed Under Closed Meeting in
this Notice

14. Adjournment

Certificate of Posting

On the 6th day of May, 2026 at 5:00 pm this notice was made available on the district website and
an original copy of this notice was posted at the school district education support center.

Ginaw Guggetto

Secretary to Board of Trustees



BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: May 4, 2026

Meeting Type Agenda Placement
0 Regular Meeting O Executive Session 0 Regular Agenda
Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[ Hearing [0 Consent Agenda

Subject: Consideration and Approval of an Order Canvassing Election Results from May 2, 2026

Executive Summary: Consideration and Approval of an Order Canvassing Election Results from
May 2, 2026

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery

OO0 Pearland ISD will continue to make quality instruction and academic performance a top
priority.

O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

O Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

0 Recurring 0 General Fund Amendment Required?
[0 One-Time 0 Grant Funds 0 Yes

0 No Fiscal Impact [0 Other Funds (insert below) | No

Superintendent’s Recommendation: IT IS THEREFORE FOUND, DECLARED AND ORDERED,
by the Board of Trustees of Pearland Independent School District that the above Trustee Election was
duly called, the notice of election was duly posted and said election was held in accordance with the law;
that at said election Toni Carter, Position ONE (1) and Kristofer Schoeffler. Position TWO (2)

were elected to the Board of Trustees of said School District, subject to their taking the Oath of Office.

Requested By/Department Submitting: Guzzetta/Berger

Cabinet Member’s Approval: Berger Board Approval Required:
XYes CONo




Board of Trustees
Agenda Item Information

BUILD
i

Meeting Date: May 12, 2026 Date Submitted: April 26, 2026

Meeting Type Agenda Placement

Regular Meeting
O Special Meeting/Workshop
O Hearing

O Executive Session [0 Regular Agenda
O Public Hearing O Administrative Report
Consent Agenda

Subject: Consider Approval of Board Minutes from April 14, 2026

Executive Summary: Approve Board Minutes from April 14, 2026

April 14, 2026 Reqular Board Meeting Minutes

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery

O Pearland ISD will continue to make quality instruction and academic performance a top
priority.

O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

O Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
0 Recurring O General Fund Amendment Required?
O One-Time O Grant Funds O Yes

0 No Fiscal Impact

O Other Funds (insert below)

O No

Superintendent’s Recommendation: Approval of Board Meeting Minutes

Requested By/Department Submitting: Guzzetta/Berger

Cabinet Member’s Approval: Berger

Board Approval Required:

XYes ONo



https://acrobat.adobe.com/id/urn:aaid:sc:US:bfb35b98-fbfa-46a9-99b6-3853bc5b0601

BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 28, 2026

Meeting Type Agenda Placement

Regular Meeting O Executive Session 0 Regular Agenda

O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[ Hearing Consent Agenda

Subject: Consider Approval for Procured Budgeted Purchases that Aggregate $100,000 or More

Executive Summary: Policy CH (Local) states that any single, budgeted purchase of goods or
services that costs $100,000 or more, regardless of whether the goods or services are
competitively procured, shall require Board approval before a transaction may take place.

Administration seeks approval from the board for single purchases totaling $100,000 or more as
listed below and detailed in the link CH (Local) report:

1. Approval of five additional agreements between PISD and River Oaks Academy (utilizing
PISD Contract PISD 23-1207-03 for Special Programs Contracted Services) to provide
adaptive behavior and life skills services to students with disabilities during the 2025-2026
school year for $124,875, increasing the total aggregate contract amount to $253,725.
Funding Source: Federal Funds (IDEA B Formula)

Budget Code: 224.11.6223.280.xxx.23.26.000
Detailed Quotes and Conflict of Interest

2. Approval of three additional agreements between PISD and Providence Treatment Center
(utilizing PISD Contract PISD 23-1207-03 for Special Programs Contracted Services) to
provide adaptive behavior and life skills services to students with disabilities during the
2025-26 school year for $47,000, increasing the total aggregate contract amount to
$334,163.

Funding Source: Federal Funds (IDEA B Formula)
Budget Code: 224.11.6223.280.xxx.23.26.000
Detailed Quotes and Conflict of Interest

3. Approval of three additional agreements between PISD and Shiloh Treatment Center
(utilizing PISD Contract PISD 24-0627-14 for Special Programs Contracted Services) to
provide adaptive behavior and life skills services to students with disabilities during the
2025-26 school year for $40,030.10, increasing the total aggregate contract amount to
$213,497.90.

Funding Source: Federal Funds (IDEA B Formula)
Budget Code: 224.11.6223.280.xxx.23.26.000
Detailed Quotes and Conflict of Interest

4. Approval of Change Order No. 1 with Pieper-Houston Electric (utilizing TIPS Contract
210205 Trades, Labor and Materials (JOC)) in the amount of $6,829 for unforeseen
damages related to the tennis court lighting project at Pearland High School, increasing the
total aggregate contract amount to $235,487.

Funding Source: Bond Funds
Budget Code: 624.81.6629.183.001.99.00.241



https://acrobat.adobe.com/id/urn:aaid:sc:US:2e7e4884-47cc-4edc-8989-1bc152b60ceb
https://acrobat.adobe.com/id/urn:aaid:sc:US:464473e5-a154-46d9-b4c2-87e7d2f22cfa
https://acrobat.adobe.com/id/urn:aaid:sc:US:a33e78e6-508e-403b-86a9-13f2057dac6d
https://acrobat.adobe.com/id/urn:aaid:sc:US:6ad7d312-fffe-4a59-bfc5-3bd2b37e53c2
https://acrobat.adobe.com/id/urn:aaid:sc:US:a33e78e6-508e-403b-86a9-13f2057dac6d
https://acrobat.adobe.com/id/urn:aaid:sc:US:cc9924d2-29d6-43d5-b13a-86175a26b50d
https://acrobat.adobe.com/id/urn:aaid:sc:US:a33e78e6-508e-403b-86a9-13f2057dac6d

7.

Detailed Quotes and Conflict of Interest

Approval of payment utilizing Pearland ISD contract with the Law Firm of Ray, Wood and
Fine, L.L.P for the administrative and judicial appeal of the Comptroller of Public Accounts’
2023 Property Value Study audit. The estimated payment total is $388,956.61, which is a
7.5% contingent fee that resulted from the additional $4,754,053 in FSP state aid funds
received and an estimated $432,035 in EDA state aid to be paid to the District.

Funding Source: General Funds

Budget Code:

199.41.6213.000.742.99.00.055 - $356,553.98
599.71.6599.000.908.99.00.000 - $32,402.63
Detailed Quotes and Conflict of Interest

Ratification of professional services provided by PBK Architects for consulting related to
Pearland ISD roofing projects in the amount of $347,200. Services began before a purchase
order was issued and a contract was formally executed due to an administrative oversight.
This item seeks to formally authorize those services; no payment has been made to date.

Funding Source: Bond Funds

Budget Code(s):
624.81.6629.198.111.99.00.241 - $128,731
624.81.6629.200.910.99.00.241 - $29,157
624.81.6629.201.004.99.00.241 - $45,792
624.81.6629.202.103.99.00.241 - $91,368
624.81.6629.205.001.99.00.241 - $52,152
Detailed Quotes and Conflict of Interest

Approval of purchase utilizing (Allied States Cooperative 24-7490) with Skyward for the
annual license renewal of the District’'s student data management software in the amount
of $286,165.

Funding Source: General Funds
Budget Code: 199.53.6399.295.908.99.00.055
Detailed Quotes and Conflict of Interest

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

Pearland ISD will continue to make quality instruction and academic performance a top priority.
Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.



https://acrobat.adobe.com/id/urn:aaid:sc:US:c738c6fd-351e-430f-b545-b393383e82f4
https://acrobat.adobe.com/id/urn:aaid:sc:US:88d6aec9-19ab-47d1-9044-39b09dd50404
https://acrobat.adobe.com/id/urn:aaid:sc:US:747fad78-261e-4763-aa95-5916edf67999
https://acrobat.adobe.com/id/urn:aaid:sc:US:c554a90d-2a3f-44fd-9724-a75e6d9ebbc1
https://acrobat.adobe.com/id/urn:aaid:sc:US:fe3d52f4-420e-4a72-a210-1ef3d4c6cf0e
https://acrobat.adobe.com/id/urn:aaid:sc:US:88d6aec9-19ab-47d1-9044-39b09dd50404
https://acrobat.adobe.com/id/urn:aaid:sc:US:67e13682-1749-4223-9392-80e59807de33
https://acrobat.adobe.com/id/urn:aaid:sc:US:44691bb6-2b56-45e1-b7d1-4363ab9be099

Fiscal Impact

Cost: Funding Source: Fiscal Year:

0 Recurring General Fund (199 GO) Amendment Required?
One-Time Grant Funds (224 Federal) | U Yes

[0 No Fiscal Impact Other Funds (624 Bond) No

Superintendent’s Recommendation: That the board of trustees approve purchases that
aggregate $100,000 or more.

Requested By/Department Submitting: Ja'Nice Lockett / Purchasing

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XYes CINo




BUILD Board of Trustees

"EZAR';:?D Agenda Item Information
Meeting Date: May 12, 2026 Date Submitted: April 30, 2026
Meeting Type Agenda Placement
Regular Meeting [0 Executive Session [0 Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[0 Hearing Consent Agenda

Subject: Approve the 2026-2027 Certification of Provision of Instructional Materials Survey

Executive Summary: Each year, the Texas Education Code requires district and charter
schools to certify to the State Board of Education and the Commissioner of Education that
students have access to the instructional materials that cover 100% of the Texas Essential
Knowledge and Skills (TEKS) for each subject and grade level. The certification for 2025-26 may
be found at this link: 26-27 Certification of Provision of Instructional Materials Survey.

If approved at this meeting, the survey responses will be submitted to the Texas Education
Agency (TEA), including revising applicable updates arising during School Board meeting on
May 12, 2026.

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

Pearland ISD will continue to make quality instruction and academic performance a top
priority.

O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

OO0 Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

O Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

O Recurring O General Fund Amendment Required?
[0 One-Time 0 Grant Funds O Yes

No Fiscal Impact [0 Other Funds (insert below) No

Superintendent’s Recommendation: Approve the 2026-2207 Certification of Provision of
Instructional Materials Survey.

Requested By/Department Submitting: Donna Tate/Curriculum & Instruction

Cabinet Member’s Approval: Dr. Charles Allen Board Approval Required:
XYes CONo



https://pisd-my.sharepoint.com/:b:/g/personal/tated_pearlandisd_org/IQA9bwwXYTqiQofV8ko9nmhxAU6OZz6MKJHyPsnACft39sM?e=Ei2iZa

BUILD Board of Trustees
DAR[AN Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: May 5, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session [0 Regular Agenda
O Special Meeting/Workshop O Public Hearing 0 Administrative Report
O Hearing Consent Agenda

Subject: Consider Approval of the Renewal of RFP #25-0219-1 for Workers’ Compensation
Insurance Coverage with TASB Risk Management Fund (1 of 4)

Executive Summary: On May 13, 2025, the Board of Trustees approved Request for Proposal (RFP)
#25-0219-1, awarding a contract with an initial term of one year and the option for up to four one-year
renewals. At this time, the District would like to proceed with the execution of Renewal 1 of 4, in
accordance with the terms and conditions outlined in the original submittals.

Request for Proposal (RFP) #25-0219-1 was issued to acquire proposals from vendors for Workers'
Compensation Insurance. The RFP was advertised in accordance with Texas Education Code (TEC)
Ch. 44.031 and automatically sent to all corresponding vendors registered on our electronic bidding
system. Invitations were extended to 433 potential proposers; 6 proposals were received; the top 2
proposals went to a final round, where a Best and Final offer was accepted.

Administration recommends renewal of the Workers’ Compensation Insurance contract with TASB
Risk Management Fund. The District has been satisfied with the services provided and recommends
renewal for the contract period of July 1, 2026, through June 30, 2027. The cost decrease of $9,676
or -3.71% for fiscal 2026-2027 is based on changes in payroll levels and loss history.

Contract Term Amount

New July 1, 2026, through June 30, 2027 $ 417,094
July 1, 2025, through June 30, 2026 $ 426,770

Net Increase / (Decrease) ($ 9,676)

Detailed Quote
Bid Evaluation
Conflict of Interest

Associated District Goal:
Pearland ISD will provide a safe and orderly environment by enforcing safety and security measures
and training at all levels focused on prevention, mitigation, preparation, response, and recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland I1SD will deliver a transparent communication system that fosters trust and enhances unity
across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student needs
in partnership with families and the community.



https://acrobat.adobe.com/id/urn:aaid:sc:US:d42de344-9732-4fae-aefc-3cc7b949322e
https://acrobat.adobe.com/id/urn:aaid:sc:US:d42de344-9732-4fae-aefc-3cc7b949322e
https://acrobat.adobe.com/id/urn:aaid:sc:US:9c17ace8-52f6-4b68-a831-f1c2490f03a9
https://acrobat.adobe.com/id/urn:aaid:sc:US:fdf5e8ee-ca1f-4b05-89ea-9f4de6d2c4b3

Fiscal Impact

Cost: Funding Source: Fiscal Year:

Recurring General Fund Amendment Required?
[0 One-Time Grant Funds O Yes

[0 No Fiscal Impact Other Funds (240) No

Superintendent’s Recommendation: That the Board of Trustees approve Renewal 1 of 4 for RFP
#25-0219-1 for Workers’ Compensation Insurance Coverage to TASB Risk Management Services
effective July 1, 2026, through June 30, 2027

Requested By/Department Submitting: Dr. Dahlkamp / HRS; Ja’Nice Lockett/ Purchasing

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XYes ONo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 27, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session 0 Regular Agenda
O Special Meeting/Workshop 0 Public Hearing O Administrative Report
[0 Hearing Consent Agenda

Subject: Consider Approval of Renewal of the Request for Proposals (RFP) #23-0420-14
Student Athletic Insurance Coverage (3 of 3)

Executive Summary: On May 16, 2023, the Board of Trustees approved Request for Proposal
(RFP) #23-0420-14, awarding a contract with an initial term of one year and the option for up to
three one-year renewals. At this time, the District would like to proceed with the execution of
Renewal 3 of 3, in accordance with the terms and conditions outlined in the original submittals

Request for Proposal RFP #23-0420-14 was issued to acquire proposal from vendors to provide
student athletic insurance coverage. The RFP was advertised in accordance with Texas Education
Code (TEC) Ch. 44.031.

Contract Term Amount

New July 1, 2026, through June 30, 2027 $68,124
July 1, 2025, through June 30, 2026 $68,124

July 1, 2024, through June 30, 2025 $68,124
August 1, 2023, through July 31, 2024 $68,124

Administration has been pleased with the services provided by Greater East Texas Insurance
Associates and recommends their contract be renewed for the final year of the three optional one-
year renewal period for the 2026-2027 school year with no change in cost to the District.

Detailed Quote

Conflict of Interest

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top
priority.

Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.



https://acrobat.adobe.com/id/urn:aaid:sc:US:99f2c32e-b167-4ea3-8d78-38dbcc712aff
https://acrobat.adobe.com/id/urn:aaid:sc:US:1421c5cb-8900-4075-b513-d8739a9acfe2

Fiscal Impact

Cost: Funding Source:
Recurring O General Fund

O One-Time O Grant Funds

O No Fiscal Impact Other Funds (461)

Fiscal Year:
Amendment Required?

O Yes
No

Superintendent’s Recommendation: That the Board of Trustees approve Renewal 3 of 3 of RFP

#23-0420-14 for Student Athletic Insurance by Greater
school year.

East Texas Insurance for the 2026-2027

Requested By/Department Submitting: Ja’Nice Lockett / Purchasing, Ben Pardo/ Athletic

Director

Cabinet Member’s Approval: Thu Pham

Board Approval Required:
XYes CINo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 28, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session 0 Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[ Hearing Consent Agenda

Subject: Consider Approval of a Partnership Agreement with Communities in Schools of Southeast
Harris and Brazoria County for the 2026-2027 School Year

Executive Summary: Pearland Independent School District seeks Board approval to enter into a
partnership agreement with Communities In Schools (CIS) of Southeast Harris and Brazoria County for the
20262027 program year. This partnership supports student-centered programs including after-school
enrichment, truancy prevention, crisis intervention, and campus-based support services designed to
improve academic achievement, attendance, and overall student success.

This agreement includes a combination of previously approved programs and programs requiring Board
approval at this time, as outlined below, with certain components contingent upon the receipt of grant
funding. The total estimated cost for the 2026—2027 fiscal year is $254,885.62 and is dependent upon
Communities In Schools (CIS) being awarded funding for the ACE Cycle 13 grant and Pearland ISD being
awarded funding for the Truancy Prevention Program grant; accordingly, the District’s financial obligation
may be adjusted based on the outcome of these awards. This Partnership Agreement between
Communities In Schools of Southeast Harris and Brazoria County (CIS) and Pearland ISD establishes the
roles and responsibilities of each party in implementing the following programs:

21st Century ACE After-School Programs

Location(s): Carleston Elementary and Lawhon Elementary

Term: September 1, 2026 — August 31, 2027

Amount: $18,000.00

Status: Board Approved January 13, 2026; contingent upon CIS receiving grant funding

Truancy Prevention Program

Location(s): Pearland High School

Term: September 1, 2026 — June 30, 2027

Amount: $50,385.62

Status: Board Approved June 24, 2025; contingent upon PISD receiving grant funding

Crisis Intervention Services

Location(s): PACE Center

Term: September 1, 2026 — June 30, 2027
Amount: $25,000.00

Status: Pending Board Approval

Traditional CIS Campus-Based Services

Location(s): Carleston Elementary, Cockrell Elementary, Lawhon Elementary, Massey Ranch
Elementary, Sablatura Middle School, Sam Jamison Middle School, and Pearland Junior High South
Term: September 1, 2026 — June 30, 2027

Amount: $143,500.00

Status: Pending Board Approval

Communities in School Partnership Agreement
Conflict of Interest



https://acrobat.adobe.com/id/urn:aaid:sc:US:d5fe80b9-6926-468e-bcf0-11abba921df3
https://acrobat.adobe.com/id/urn:aaid:sc:US:5bde54a9-ca12-41c9-832d-69de7ae0c258
https://acrobat.adobe.com/id/urn:aaid:sc:US:5bde54a9-ca12-41c9-832d-69de7ae0c258

Associated District Goal:
O Pearland ISD will provide a safe and orderly environment by enforcing safety and security measures
and training at all levels focused on prevention, mitigation, preparation, response, and recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances unity
across the district and community.

O Pearland ISD will strategically maximize financial assets to provide resources to meet student needs in
partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
Recurring General Fund Amendment Required?
0 One-Time Grant Funds O Yes

O No Fiscal Impact O Other Funds (insert below) No

Superintendent’s Recommendation: That the Board of Trustees approve the partnership agreement
with Communities In Schools of Southeast Harris and Brazoria County for the 2026—-2027 program year.

Requested By/Department Submitting: Ja'Nice Lockett / Purchasing, Lakesha Henson-Vaughn/
Executive Director of Intermediate, Marlo Keller / Executive Director of Elementary Schools, and Donna
Tate Date / Administrator of Federal Programs and Grants

Cabinet Member’s Approval: Thu Pham Board Approval Required:

XYes OONo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: May 1, 2026

Meeting Type Agenda Placement

Regular Meeting O Executive Session 0 Regular Agenda

O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[ Hearing Consent Agenda

Subject: Consider Approval of a Shared Services Arrangement (SSA) Between Pearland
Independent School District and Dickinson Independent School District for Grant-Funded Services
for Students with Autism

Executive Summary: Pearland Independent School District (PISD) and Dickinson Independent
School District (DISD) seek to enter into a Shared Services Arrangement (SSA) to collaboratively
provide innovative educational services for students with autism. This agreement is established
with Pearland Independent School District serving as the Fiscal Agent and is entered into under
the authority of 19 Texas Administrative Code §100.1001 and Texas Government Code §791.001
et seq.

There is no financial obligation to the District's general fund. All services and expenditures under
this agreement are fully contingent upon and limited to grant funding. The Fiscal Agent will oversee
all budgeting, expenditure approval, and compliance to ensure adherence to grant requirements.
The arrangement will support coordinated delivery of specialized programming, resources, and
services aligned with grant requirements and applicable federal and state laws.

Recommended Term:

The agreement term is May 12, 2026 through August 31, 2027, with the potential for extension or
automatic renewal contingent upon continued grant funding and approval by participating districts
and the Texas Education Agency.

Dickinson ISD Agreement
Conflict of Interest Form

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

Pearland ISD will continue to make quality instruction and academic performance a top priority.
Pearland ISD will provide for the physical and mental wellbeing for all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

O Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.



https://acrobat.adobe.com/id/urn:aaid:sc:US:5eb5025c-8bce-42c4-82a8-e5d10a1b3f22
https://acrobat.adobe.com/id/urn:aaid:sc:US:847cf410-037d-426e-a6c7-47b7b3eed20d

Fiscal Impact

Cost:

0 Recurring

0 One-Time

No Fiscal Impact

Funding Source:

O General Fund

O Grant Funds

O Other Funds (insert below)

Fiscal Year:
Amendment Required?

O Yes
No

Superintendent’s Recommendation: That the board of Trustees approve the Shared Services
Arrangement between Pearland ISD and Dickinson ISD, with Pearland ISD serving as the Fiscal

Agent, to support grant-funded services for students with autism.

Requested By/Department Submitting: JaNice Lockett / Purchasing and Sheralea Maston /
Executive Director, Special Programs

Cabinet Member’s Approval: Thu Pham

Board Approval Required:

XYes ONo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 27, 2026

Meeting Type Agenda Placement
Regular Meeting O Executive Session [0 Regular Agenda
O Special Meeting/Workshop O Public Hearing O Administrative Report
[] Hearing Consent Agenda

Subject: Consider Approval of the Renewal of Request for Proposals (RFP) #25-0313-1 District
Wide Contracted Services (1 of 2)

Executive Summary: On June 10, 2025, the Board of Trustees approved Request for Proposal
(RFP) #25-0313-1, awarding a contract with an initial term of one year and the option for up to two
one-year renewals. At this time, the District would like to proceed with the execution of Renewal 1
of 2, in accordance with the terms and conditions outlined in the original submittals.

Request for Proposal (RFP) #25-0313-1 was issued to acquire proposals from vendors for
discounts off their pricing for District-wide Contracted Services. The RFP was advertised in
accordance with Texas Education Code (TEC) Ch. 44.031 and automatically sent to all
corresponding vendors registered on our electronic bidding system. Invitations were extended to
3,186 potential proposers; 172 proposals were received, and 163 vendors were awarded.

The district recommends renewing contracts to the following vendors meeting the specifications
of RFP and providing the best value to the district.

Recommended Contract Term: July 1, 2026 — June 30, 2027

Renewal Recommendations:

1st Photo (1st Photo Texas)

24 Hour Locksmith Service (S & A Leads LLC)

3G Hospitality Solutions Worldwide, LLC

A black Tie Affair DJ (Roland Moreno)

A.M. Designs (Aaron Martin)

Abilities Therapy and Consulting, LLC

ACCO Brands USA LLC (ACCO Brands Corporation)

Ace T-Shirts (J.A.K. Printwear, Inc.)

ADDI LLC

AeroFrohne (Derrick Anthony Frohne)

Allied Fire Protection, L.P./ AFP ALARM AND DETECTION, LP
AllTex Welding Supply, Inc

American Allied Health

American Fire Systems

American Mechanical Services of Houston, LLC (AMS of Houston, LLC)
American Robotics Academy (Animation Station, INC.)
Ameriturf (Ameriturf, A Series of Scruggs Industries, LLC)




Angelo Silva

Antonios Pizza and More

Apex Leadership Co./Anython (Gypsy Monk Inc.)
Assessment Intervention Management, LLC
Atlas Sign Services, Inc.

Axis Portable Air, LLC

Baker's Safe & Lock Co. (N/A)

Bay Environmental, Inc.

Behavior Plus, Inc.

Believe Kids, Cherrydale, Shopfund, Fundgive and Spirit Gear Direct (Kredo Inc.)
Bench Daddy LLC

Big Life Fundraising (BLFR, LLC)

Blake Stanfield

Brain Buzzed Tutoring INC

BrightMind Consulting Group

C.C. IMEX

Candor Consulting & Diagnostics

Carr Speech Therapy Services, PLLC (Isaac)
Casco Organics

CCS Facility Services - Texas Inc.

Celeste's Cakes N More, LLC (Celeste Gordon)
Chamberlin Houston LLC

Champion Teamwear (It's Greek To Me, Inc)
Champion Tours & Events, Inc.

Chatterbox Therapy Center

CHERRY HOUSE MOVING

Chick-fil-A East Pearland (LCJ Hospitality INC)
Choose Healthy Vending LLC

Clearhope Counseling Center

CONNECTHUB IO LLC

Corwin Press, Inc

Customized Staffing Solutions

Doc2e-file, Inc

Dr. Carrie Cutler (Carrie Cutler)

Dream Ranch Office Supplies (Dream Ranch LLC)
East End Transfer & Storage Inc
EDUCATORS DEPOT INC

Eduphoria! Inc.

Elevator Technical Services

Emily Nagel

EPIC SOLAR CONTROL, LLC

Esf Fundraising Of Tx

Estes, McClure & Associates, Inc.

Every Teacher LLC

F. W. Walton, Inc.

Fire Ant Professinals, LLC

Flip Lok LLC




Fun abounds, Inc. (Leigh Walden)

getpoms.com

GFORCE Parking Lot Striping (Attack Precision Striping, South dba GFORCE Parkiing
Lot Striping)

Glass Doctor Home + Business of Greater South Houston (Pearland, TX) (Terrance
Francois Joseph and Joseph Inc)

Gold River Brokerage

Green Country Pest Control

Heat Transfer Solutions, Inc. (HTS Texas)

HEB GROCERY COMPANY

Heinemann

HTS, Inc. Consultants

Image2c (Image 2 c LLC)

Impulse Speech and Language Therapy, PLLC
Interquest Group Inc. (Huber)

JAK Environmental

James Drew

K & J Mobile Oil Change LLC (Keith Brandon Chambers)
Kaduceus Holdings, Inc.

Kelly Peeler (Jims Jungle)

Knockout Sportswear (Knockout Sportswear.com LLC)
KriStitch

L&M Office Furniture, LLC

Ladon Technologies Inc. (Ladon Technologies Public Benefit Corporation)
Lectorum Publications, Inc.

Legacy Collision LLC

Letsos Company

Lovescaping LLC

LuXout Products. Inc.

Magna Flow Environmental

Maid Brigade Southeast Houston (KB Bass Services LLC)
Maker Maven, LLC

Marco's Pizza (AM-RO Investment Company)

Mary Silva (Mary Gossell)

Massey Services Inc.

Mertie M. Gomez

MeTEOR Education, LLC.

Millennial Holdings LLC, The

miller survey group (JPM Survey Group, LP)

MindBridge Solutions Assessment & Consulting, LLC
Nasa One Trophies

National Precisionaire LLC

New Horizons Speech & Language Therapy

Nicolas Camacho

Noble Pest and Termite

Null Education Services, LLC (Null)

Oates Specialties LLC




One-By-One Solutions

ORIENTAL TRADING COMPANY AND MINDWARE (OTC Brands, Inc.)
Path2Staff Solutions, LLC

pearlexmachineand pump inc.

Platinum Fundraising

PRC-Saltillo (Prentke Romich Company)

Premedics Systems, LLC

Project Lead The Way, Inc.

Provine School Pictures

Ridley's Vacuum & Janitorial Supply (Cordell Incorporated)
RiverKids Pediatric Home Health

Rose Costumes (Gypsy Queen, LLC)

Salter Services

Sandy Hinkley

Scholastic Inc.

SchoolHouse Staffing (SchoolHouse Staffing, LLC)
ServiceMaster Recovery Management (Service Environments of Texas, Inc)
Sevn Workforce Solutions, LLC

Snap-on Industrial, a Division of IDSC Holdings LLC
Soccer Stars of NW Houston (SKIE Soccer)

Social Studies School Service

South Texas Graphic Specialties, Inc.

South Texas LED, Inc.

SOUTHERN FLORAL COMPANY

Southern Sound Systems, Inc.

Speech Heart Co.

Speed Stacks, Inc.

Star Service, Inc. - Houston

Studiously (Granthropology LLC)

Susan M. Catlett, Ph.D., BCBA-D

Tech My School (Tech My School Inc)

Techland Houston

Tex Air Filters

Texas Scenic Company, Inc.

Texas Seat Covers,Inc

The DBQ Project (The DBQ Company)

The Master Teacher

The Mehling Group

Thriving Students Collective

Tori Landis

Tour-Riic of Texas

Travelin' Tom's Coffee of Central Houston (Kave Interests LLC)
T-Shirt Trends

United Refrigeration Inc.

United States Academic Decathlon

USA Fundraisers LLC (Kitchens)

Valor and Grace




Vendco Enterprises Ltd.

Vision cue LLC

W F Hawk Roofing & Sheet Metal, Inc. (Hawk Roofing & Sheet Metal, Inc.)
WAY ENGINEERING, LTD

West Side Recording Studio (Truong)

Wholesale Electric (Wholesale Electric Supply Co. of Houston, Inc.)
WiddyUP, Inc

Yellow Apron Baking Co.

Recap of Proposals

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top
priority.

O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

[0 Recurring General Fund Amendment Required?
One-Time Grant Funds 0 Yes

[ No Fiscal Impact Other Funds No

Superintendent’s Recommendation: That the Board of Trustees approve Renewal 1 of 2 for
Request for Proposals #25-0313-1 District Wide Contracted Services

Requested By/Department Submitting: Ja'Nice Lockett / Purchasing

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XYes CONo



https://acrobat.adobe.com/id/urn:aaid:sc:US:95146f1a-c81f-4a91-a913-1d77311c0820
https://acrobat.adobe.com/id/urn:aaid:sc:US:95146f1a-c81f-4a91-a913-1d77311c0820

BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 27, 2026

Meeting Type Agenda Placement
Regular Meeting O Executive Session [0 Regular Agenda
O Special Meeting/Workshop O Public Hearing O Administrative Report
[] Hearing Consent Agenda

Subject: Consider Approval of the Renewal of Requests for Proposals (RFP) #25-0313-2 for
Contracted Services — Fine Arts (1 of 2)

Executive Summary: On June 24, 2025, the Board of Trustees approved Requests for Proposals
(RFP) No. 25-0313-2, awarding a contract with an initial term of one year and the option for up to
two one-year extensions. At this time, the District would like to proceed with the execution of
renewal 1 of 2, in accordance with the terms and conditions outlined in the original submittals.

RFP #25-0313-2 was issued to acquire proposals from vendors for discounts off their pricing for
Contracted Services — Fine Arts. The RFP was advertised in accordance with Texas Education
Code (TEC) Ch. 44.031 and automatically sent to all corresponding vendors registered on our
electronic bidding system. Invitations were extended to 1,204 potential proposers; 46 proposals
were received, and 43 vendors were awarded.

The District recommends renewing contracts with the following vendors meeting the specifications
of RFP and providing the best value to the district.

Recommended Contract Term: July 1, 2026 — June 30, 2027

Renewal Recommendations:

A.M. Designs (Aaron Martin)

Alex Holland

Alexis Meyer

Alfred Music

Art & Kustom Kreations (AKK Services, LLC)
Ashley Tebalan

Audrey Foster

Bay Environmental, Inc.

Brook Mays and H&H Music (Universal Melody Services)
Caitlin Cannon Fagan

Cameron Coday

Cheers, Etc., Inc. (Cheers, Etc1., Inc.)
DanzGear, LLC

David Gresens

Dr. Matthew Lamm

Emelia Johnston

Field Dots, LLC




First Chair Formal Wear

Hamilton's Theatrical LLC

Jacob Chapman

JB's Music School

John Benzer

Jose Gutierrez

MakeMusic, Inc.

Marie Parisot Olsen

Mary Silva (Mary Gossell)

Music Theatre International (MTI Enterprises INC)
Nicolas Camacho

Noah Adams

Sandy Hinkley

Scott Cripps

ShowMakers of America (Visel Enterprises)
Southern Sound Systems, Inc.

Starhouse Media, LLC

Sweetwater Sound LLC (Sweetwater Sound Holdings LLC)
Techland Houston

Texas Scenic Company, Inc.

The Shyne Project

Tote Unlimited; Happy Feet Boots (TOTE, INC.)
Tour-Riic of Texas

Unit Sets Unlimited

Vincent Morris

West Side Recording Studio (Truong)

Recap of Proposals

Associated District Goal:

OO Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top
priority.

O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

[0 Recurring General Fund Amendment Required?
One-Time Grant Funds 0 Yes

[0 No Fiscal Impact Other Funds No



https://acrobat.adobe.com/id/urn:aaid:sc:US:84b205a8-20dc-42ca-8e03-77ce6e586d98

Superintendent’s Recommendation: That the Board of Trustees approve Renewal 1 of 2 the
Requests for Proposals #25-0313-2 for Contracted Services — Fine Arts

Requested By/Department Submitting: Ja'Nice Lockett / Purchasing

Cabinet Member’s Approval: Thu Pham

Board Approval Required:
XYes CONo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 27, 2026

Meeting Type Agenda Placement
Regular Meeting O Executive Session [0 Regular Agenda
O Special Meeting/Workshop O Public Hearing O Administrative Report
[] Hearing Consent Agenda

Subject: Consider Approval of the Renewal of Request for Proposals (RFP) #25-0314-1 Health
and Athletic Supplies and Services (1 of 2)

Executive Summary: On June 24, 2025, the Board of Trustees approved Request for Proposal
(RFP) 25-0314-1, awarding a contract with an initial term of one year and the option for up to two
one-year renewals. At this time, the District would like to proceed with the execution of Renewal 1
of 2, in accordance with the terms and conditions outlined in the original submittals.

Request for Proposal (RFP) #25-0314-1 was issued to acquire proposals from vendors for
discounts off their pricing for Health and Athletic Supplies and Services. The RFP was advertised
in accordance with Texas Education Code (TEC) Ch. 44.031 and automatically sent to all
corresponding vendors registered on our electronic bidding system. Invitations were extended to
626 potential proposers; 53 proposals were received, and 51 vendors were awarded.

The District recommends renewing contracts with the following vendors meeting the specifications
of RFP and providing the best value to the district.

Recommended Contract Term: July 1, 2026 - June 30, 2027

Renewal Recommendations:

Advanced Healthstyles Fitness Equipment Inc.
America Team Sports

AP Supply LLC

BSN Sports, LLC (Varsity Brands Holding Co., Inc.)
Buck Terrell Athletics, Inc.

BVH MARKETING

Champion Teamwear (It's Greek To Me, Inc)
Cheerleading Company

Cheers, Etc., Inc. (Cheers, Etc1., Inc.)

Cintas Corportation No.2

Coaches Video

Comm-Fit

D&J Sports Houston LLC

DanzGear, LLC

Dream Ranch Office Supplies (Dream Ranch LLC)
Drone Sports Inc.

Groggy Dog Sportswear




Image2c (Image 2 c LLC)

Inzer Advance Designs

Key Installations, LLC

Knockout Sportswear (Knockout Sportswear.com LLC)
Koza's Inc

LiftingLarge

Medco Supply Company (Performance Health Supply)
Medicaleshop Inc

MFAC, LLC (M-F Athletic/ Perform Better)
Nasco (Nasco Education LLC)

Oates Specialties LLC

Pioneer Manufacturing Company

Pocket Nurse (Pocket Nurse Enterprises, Inc.)
Power Systems, LLC (Playcore Wisconsin, Inc.)
Premedics Systems, LLC

Promaxima

Quill LLC

Rally Inc.

Riddell (Riddell / All American Sports Corp.)
S&S Worldwide

School Health Corp.

SCHOOL NURSE SUPPLY, INC.

School Specialty, LLC

Speed Stacks, Inc.

Sports Imports

Team Express (Concourse Team Express LLC)
Tennis Express (Tennis Express, LP)

TEXAS MOTION SPORTS

Texas Swim Shop (Matherne, Inc)

The Costume Closet

Unipak Corp.

US Games (Varsity Brands Holding Co., Inc. dba BSN Sports)
Weissman's Theatrical Supplies Inc

William V. MacGill & Co.

Recap of Proposals



https://acrobat.adobe.com/id/urn:aaid:sc:US:4f6130c2-1a79-45bb-bd5a-313969f4e41a

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top
priority.

O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

[0 Recurring General Fund Amendment Required?
One-Time Grant Funds 0 Yes

O No Fiscal Impact Other Funds No

Superintendent’s Recommendation: That the Board of Trustees approve Renewal 1 of 2 for
Request for Proposals #25-0314-1 for Health and Athletic Supplies and Services.

Requested By/Department Submitting: Ja'Nice Lockett / Purchasing

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XYes CONo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 27, 2026

Meeting Type Agenda Placement
Regular Meeting O Executive Session [0 Regular Agenda
O Special Meeting/Workshop O Public Hearing O Administrative Report
[] Hearing Consent Agenda

Subject: Consider Approval of the Renewal of Request for Proposals (RFP) #25-0314-2
Instructional Supplies, Training Aids, and Printed Materials (1 of 2)

Executive Summary: On June 24, 2025, the Board of Trustees approved Request for Proposal
(RFP) # 25-0314-2, awarding a contract with an initial term of one year and the option for up to two
one-year renewals. At this time, the District would like to proceed with the execution of Renewal 1
of 2, in accordance with the terms and conditions outlined in the original submittals.

Request for Proposal (RFP) #25-0314-2 was issued to acquire proposals from vendors for
discounts off their pricing for Instructional Supplies, Training Aides, and Printed Materials. The
RFP was advertised in accordance with Texas Education Code (TEC) Ch. 44.031 and
automatically sent to all corresponding vendors registered on our electronic bidding system.
Invitations were extended to 1,539 potential proposers; 183 proposals were received, and 176
vendors were awarded.

The District recommends renewing contracts for the following vendors meeting the specifications
of RFP and providing the best value to the district.

Recommended Contract Term: July 1, 2026 — June 30, 2027

Renewal Recommendations:

3-C Technology

Abecedarian ABC, LLC (Cantu)

Absolute Color Mailplex

AC Supply (Midwest Model & Supply Co)

Academic Superstore (JourneyEd.com, Inc.)
Accelerate Learning Inc.

ACCO Brands USA LLC (ACCO Brands Corporation)
AccuCut, LLC

ACP Direct (Affordable Computer Products, Inc.)
ADDI LLC

ADORAMA INC.

Age of Learning. Inc.

American Ceramic Supply Company

Amira Learning, Inc. (Amira)

Applied Practice (Propel Education Strategies, Inc. DBA Applied Practice)
Attainment Company, Inc.




Audio Resource Group, Inc (Audio Resource Group)
Ballard & Tighe, Publishers (Educational IDEAS INC.)
Barnes & Noble Booksellers, Inc.

Beable Education, Inc.

Bedford, Freeman & Worth Publishing Group, LLC
Behavior Plus, Inc.

Bio Corporation (Bio Company Inc)

Birdsong Printing/Dolphin Graphics

Blick Art Materials (Blick Art Materials LLC)

Blue Willow Bookshop (VBK, Inc.)

Boom Learning (Omega Labs Inc.)

C.C. IMEX

Carolina Biological Suppl

Catnip's Word Walls (Casey Pena)

Cengage Learning, Inc

Ceramic Store of Houston, LLC

CEV Multimedia, Ltd.

CIRCLE SAW BUILDERS SUPPLY

Coast To Coast Computer Products, Inc.

College Board

CONNECTHUB IO LLC

Continental (The Continental Press Inc)

Corwin Press, Inc

Cosenza & Associates, LLC

Crisis Prevention Institute, Inc.

Curriculum Associates, LLC

Davis Publications, Inc.

Delaney Educational Enterprises

DeltaMath Solutions Inc

Designs by King, Inc

Dream Ranch Office Supplies (Dream Ranch LLC)
EAI EDUCATION (Eric Armin Inc.)

Earlychildhood LLC d/b/a Discount School Supply (Discount School Supply)
ECS Learning Systems (Asteria Education, Inc.)
Educational Products, Inc

Eduphoria! Inc.

Edvotek

eDynamic Learning ULC

Empowering Writers

Enome, Inc.

eReflect Inc

Escue & Associates (Lektro, Inc., dba Escue & Associates)
ExploreLearning, LLC

Express Booksellers (Express Booksellers LLC)
Fisher Scientific Company LLC (Fisher Science Education Business Unit) (Fisher
Science Education)

Flinn Scientific Inc




Follett Content Solutions, LLC

Forde-Ferrier, LLC

Frog Publications

Fun and Function

Gateway Printing & Office Supply

Generation Genius Inc.

GLENDALE PARADE STORE, LLC
Goodheart-Willcox Publisher (The Goodheart-Willcox Company, Inc.)
Harry K. Wong Publications, Inc.

Heinemann

Houghton Mifflin Harcourt Publishing Company
Integral Mathematics, Inc.

IXL Learning, Inc.

J.W. Pepper & Son, Inc.

Junior Library Guild (MT LIBRARY SERVICES, INC.)
K12savings (Textbook Brokers Inc)

Kaduceus Holdings, Inc.

KAMICO Instructional Media, Inc.

Kaplan Early Learning Company

Knowsys Educational Services, LLC

LaFa Publishing LLC

LAKESHORE LEARNING MATERIALS, LLC (Lakeshore Parent, LLC.)
lead4ward, LLC

Learning A-Z, LLC

Learning Farm, LLC

Learning Without Tears (No Tears Learning Inc)
Learning Zone (Kimco Educational Products Inc.)
Lectorum Publications, Inc.

Lee's School Supplies, Inc.

Libraria (Children's Plus, Inc.)

Lingco Language Labs, Inc.

Lone Star Learning (Lone Star Learning Sales & Marketing, Inc.)
Macie Publishing Company

Mackin Educational Resources (Mackin Book Company)
MakeMusic, Inc.

Maker Maven, LLC

Math GPS LLC

Math Teachers Press, Inc.

McGraw-Hill School Education, LLC

Medicaleshop Inc

Michaels Stores Inc & Subs

Multi-Health Systems Inc

n2y LLC

Nasco (Nasco Education LLC)

National Inventors Hall of Fame

Nicolas Camacho

Northern Speech Services, Inc




Oates Specialties LLC

Okapi Educational Publishing, Inc.

ORIENTAL TRADING COMPANY AND MINDWARE (OTC Brands, Inc.)
PEARLAND LUMBER COMPANY, INC.

Perma-Bound Books

Pioneer Valley Books (Pioneer Valley Educational Press)
Pitsco Education, LLC

Playlearn USA

Positive Promotions, Inc.

PRESTWICK HOUSE, INC.

PRO-ED, Inc.

PROGRESS LEARNING LLC

Project Lead The Way, Inc.

Psychological Assessment Resources, Inc

QEP Professional Books (QEP, Inc.)

Quill LLC

Rainbow Book Company

Raise 3D Technologies, Inc

RALLY! Education

Really Good Stuff, LLC

Riverside Insights (Riverside Assessments, LLC)

romeo music

Rosetta Stone LLC

S&S Worldwide

Saddleback Educational, Inc.

Scholastic Inc.

School Health Corp.

School Specialty, LLC

SDI Innovations, Inc. DBA School Datebooks (SDI Innovations, Inc.)
Sirius Education Solutions (Sirius Education Solutions LLC)
Social Studies School Service

Social Thinking (Think Social Publishing, Inc.)
SOUTHERN FLORAL COMPANY

Spark Innovations

Speech Corner

STEMfinity, LLC

Studies Weekly, Inc.

Stukent, Inc.

Stuttering Therapy Resources, Inc. (Stuttering Therapy Resources)
SUPER DUPER PUBLICATIONS (SUPER DUPER INC)
Superior Text, LLC

Sweet Pipes (BRBM Publishing LLC)

Teacher Created Materials

Teachers Discovery Inc. (American Eagle Inc.)

Teaching Strategies, LLC

Techland Houston

Technical Laboratory Systems, Inc.




TechTerra Education, LLC

Texas Art Supply Company

TEXAS MOTION SPORTS

Textbook Warehouse (Textbook Warehouse, LLC)
The DBQ Project (The DBQ Company)
The Markerboard People

The Master Teacher

The Reading Warehouse

Therapy Shoppe, Inc.
ThinkCERCA.com, Inc.

Tobii Dynavox LLC

Unipak Corp.

VIS Enterprises (Velma | Sandell)
Voyager Sopris Learning, Inc.

Wards Science

Waterford Research Institute

Wieser Educational, Inc.

Wipebook (Wipebook Corp)

Woodburn Press (Woodburn Press LLC)
Youthlight, Inc.

Recap of Proposals

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top
priority.

O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

[0 Recurring General Fund Amendment Required?
One-Time Grant Funds O Yes

[0 No Fiscal Impact Other Funds No

Superintendent’s Recommendation: That the Board of Trustees approve Renewal 1 of 2 for
Request for Proposals #25-0314-2 Instructional Supplies, Training Aids, and Printed Materials.

Requested By/Department Submitting: Ja'Nice Lockett / Purchasing

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XYes CONo



https://acrobat.adobe.com/id/urn:aaid:sc:US:8ed4b188-51d2-409d-a4e6-55345e08ca91

BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 27, 2026

Meeting Type Agenda Placement
Regular Meeting O Executive Session [0 Regular Agenda
O Special Meeting/Workshop O Public Hearing O Administrative Report
[] Hearing Consent Agenda

Subject: Consider Approval of the Renewal of Request for Proposals (RFP) #25-0314-3 Library
& Classroom Books and Library Supplies (1 of 2)

Executive Summary: On June 24, 2025, the Board of Trustees approved Request for Proposal
(RFP) # 25-0314-3, awarding a contract with an initial term of one year and the option for up to two
one-year renewals. At this time, the District would like to proceed with the execution of Renewal 1
of 2, in accordance with the terms and conditions outlined in the original submittals.

Request for Proposal (RFP) #25-0314-3 was issued to acquire proposals from vendors for
discounts off their pricing for Library & Classroom Books and Library Supplies. The RFP was
advertised in accordance with Texas Education Code (TEC) Ch. 44.031 and automatically sent to
all corresponding vendors registered on our electronic bidding system. Invitations were extended
to 426 potential proposers; 63 proposals were received and 63 vendors were awarded.

The District recommends renewing contracts with the following vendors meeting the specifications
of RFP and providing the best value to the district.

Recommended Contract Term: July 1, 2026 — June 30, 2027

Renewal Recommendations:

AccuCut, LLC

Blue Willow Bookshop (VBK, Inc.)

Canion Creations

LaFa Publishing LLC

Magazine Subscription Service Agency

Mitinet, Inc.

SEBCO BOOKS (Library Sales, Inc.)

ABDO Publishing Company

AC Supply (Midwest Model & Supply Co)

Barnes & Noble Booksellers, Inc.

Bedford, Freeman & Worth Publishing Group, LLC

Bjorem Speech Publications (Bjorem Speech Publications, LLC)
Booksource (GL group, Inc.)

BOUND TO STAY BOUND BOOKS, INC.

Complete Book and Media Supply, LLC (Montiegel)

DBA Cherry Lake Publishing/DBA Sleeping Bear Press (CBM LLC)
Delaney Educational Enterprises




Earlychildhood LLC d/b/a Discount School Supply (Discount School Supply)
Empowering Writers

Escue & Associates (Lektro, Inc., dba Escue & Associates)
Express Booksellers (Express Booksellers LLC)

Follett Content Solutions, LLC

FSS Software Topco LP (Follett Software, LLC)

Garrett Book Company

Gateway Printing & Office Supply

Grey House Publishing - Salem Press Imprint

Gumdrop Books (Central Programs Inc.)

Hobby Lobby Stores, Inc.

JoyPark Studios

Junior Library Guild (MT LIBRARY SERVICES, INC.)

Just Right Reader, Inc.

K12savings (Textbook Brokers Inc)

Kaplan Early Learning Company

LAKESHORE LEARNING MATERIALS, LLC (Lakeshore Parent, LLC.)
LakeviewEastWestWillowLane (Lerner Publishing Group Inc)
Lectorum Publications, Inc.

Lehrbook, LLC

Lerner Publishing Group

Libraria (Children's Plus, Inc.)

LIT Java LLC

Mackin Educational Resources (Mackin Book Company)
Maker Maven, LLC

Mrs. Nelson's Book Company LLC

Perfection Learning Corporation

Perma-Bound Books

QEP Professional Books (QEP, Inc.)

Rainbow Book Company

Really Good Stuff, LLC

Red Brick Resources

Saddleback Educational, Inc.

Scholastic Inc.

School Specialty, LLC

STEMfinity, LLC

Superior Text, LLC

Teaching Strategies, LLC

Textbook Warehouse (Textbook Warehouse, LLC)

The Child's World, Inc.

The Reading Warehouse

The Rosen Publishing Group, Inc (Rosen Classroom OR Rosen Digital OR Jackdaw
Publications)

Tumbleweed Press Inc

W.T. Cox Subscriptions (Cox Subscriptions, Inc.)

William H. Sadlier

Youthlight, Inc.




Recap of Proposals

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top
priority.

O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

[0 Recurring General Fund Amendment Required?
One-Time Grant Funds 0 Yes

[ No Fiscal Impact Other Funds No

Superintendent’s Recommendation: That the Board of Trustees approve Renewal 1 of 2 for
Request for Proposals #25-0314-3 Library & Classroom Books and Library Supplies

Requested By/Department Submitting: Ja'Nice Lockett / Purchasing

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XYes CONo
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BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 27, 2026

Meeting Type Agenda Placement
Regular Meeting O Executive Session [0 Regular Agenda
O Special Meeting/Workshop O Public Hearing O Administrative Report
[] Hearing Consent Agenda

Subject: Consider Approval of the Renewal of Request for Proposals (RFP) #25-0314-4 Office
Supplies, Equipment & Furniture (1 of 2)

Executive Summary: On June 24, 2025, the Board of Trustees approved Request for Proposal
(RFP) # 25-0314-4, awarding a contract with an initial term of one year and the option for up to two
one-year renewals. At this time, the District would like to proceed with the execution of Renewal 1
of 2, in accordance with the terms and conditions outlined in the original submittals.

Request for Proposal (RFP) #25-0314-4 was issued to acquire proposals from vendors for
discounts off their pricing for Office Supplies, Equipment, and Furniture. The RFP was advertised
in accordance with Texas Education Code (TEC) Ch. 44.031 and automatically sent to all
corresponding vendors registered on our electronic bidding system. Invitations were extended to
458 potential proposers; 35 proposals were received, and 34 vendors were awarded.

The District recommends renewing contracts with the following vendors meeting the specifications
of RFP and providing the best value to the district.

Recommended Contract Term: July 1, 2026 — June 30, 2027

Renewal Recommendations:

e ACP Direct (Affordable Computer Products, Inc.)

e ADDILLC

e Cape Equipment & Services LLC (Cape Equipment & Services LLC dba LSS Digital
Print Finishing Systems)

Carolina Biological Suppl

CARROLLS DISCOUNT OFFICE FURNITURE CO

Challenge Office Products,Inc.

Coast To Coast Computer Products, Inc.

Documation of Houston, LLC

Dream Ranch Office Supplies (Dream Ranch LLC)

Earlychildhood LLC d/b/a Discount School Supply (Discount School Supply)
EDUCATORS DEPOT INC

Gateway Printing & Office Supply

Glass Doctor Home + Business of Greater South Houston (Pearland, TX) (Terrance
Francois Joseph and Joseph Inc)

Indeco Sales

e K-LoglInc




L&M Office Furniture, LLC

LAKESHORE LEARNING MATERIALS, LLC (Lakeshore Parent, LLC.)
Lone Star Engraving

MeTEOR Education, LLC.

NORTH AMERICAN IMPORT AND EXPORT COMPANY LLC
Paragon Furniture, Inc

Quill LLC

Really Good Stuff, LLC

Reliant Business Products (Louis A. Hernandez, Inc.)

School Ouftfitters LLC

School Specialty, LLC

School's In, LLC

Shiffler Equipment Sales Inc

Tejas Office Products

Texas Art Supply Company

The Master Teacher

The Tree House, Inc.

Toledo Furniture Inc

United Supply Corp

Recap of Proposals

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top
priority.

O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

[0 Recurring General Fund Amendment Required?
One-Time Grant Funds O Yes

[0 No Fiscal Impact Other Funds No

Superintendent’s Recommendation: That the Board of Trustees approve Renewal 1 of 2 for
Request for Proposals #25-0314-4 Office Supplies, Equipment & Furniture.

Requested By/Department Submitting: Ja'Nice Lockett / Purchasing

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XYes CONo
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BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 27, 2026

Meeting Type Agenda Placement
Regular Meeting O Executive Session [0 Regular Agenda
O Special Meeting/Workshop O Public Hearing O Administrative Report
[] Hearing Consent Agenda

Subject: Consider Approval of the Renewal of Request for Proposals (RFP) #25-0315-1
Promotional, Embroidery, and Screen Printing (1 of 3)

Executive Summary: On June 24, 2025, the Board of Trustees approved Request for Proposal
(RFP) # 25-0315-1, awarding a contract with an initial term of one year and the option for up to
three one-year renewals. At this time, the District would like to proceed with the execution of
Renewal 1 of 3, in accordance with the terms and conditions outlined in the original submittals.

Request for Proposal (RFP) #25-0315-1 was issued to acquire proposals from vendors for
discounts off their pricing for Promotional, Embroidery, and Screen Printing. The RFP was
advertised in accordance with Texas Education Code (TEC) Ch. 44.031 and automatically sent to
all corresponding vendors registered on our electronic bidding system. Invitations were extended
to 397 potential proposers; 60 proposals were received, and 58 vendors were awarded.

The District recommends renewing contracts with the following vendors meeting the specifications
of RFP and providing the best value to the district.

Recommended Contract Term: July 1, 2026 — June 30, 2027

Renewal Recommendations:

4imprint, Inc.

Ace T-Shirts (J.A.K. Printwear, Inc.)

ADDI LLC

All Out Graphics

Astro Apparel & Uniforms (Astro Apparel & Uniforms LLC)
Awards & Engraving LLC

AWARDS OF DISTINCTION, INC

Bayou City Shirts

Beaed, LP

BSN Sports, LLC (Varsity Brands Holding Co., Inc.)
Bull Market Promotions

CandB Marketing Solutions

Challenge Office Products,Inc.

Champion Teamwear (It's Greek To Me, Inc)
Cheerleading Company

Custom Sportswear, Inc.

Custom T's (Helton Enterprises, LLC)




D.Zine Graphics

DanzGear, LLC

DBS Texas- Houston

Educational Products, Inc

ELITE Promotions

Empire Printing

Fort Worth Running Company Houston (Kevin P Simms)
fyre marketing

G&C Screen Printing

Gateway Printing & Office Supply

Got Ya Covered

Groggy Dog Sportswear

HALO Branded Solutions, Inc.

Highpoint Signs and Apparel (HPAM Sign Pro, LLC)
Jostens, Inc.

Koza's Inc

KriStitch

Leapin' Leotards (NS Leotards LLC.)

Leonetti Graphics Inc.

Lone Star Engraving

Positive Promotions, Inc.

Print Central

RHINO GRAPHICS

Riddell (Riddell / All American Sports Corp.)
School Life, a div. of imagestuff

SMA Proforma

SOUTHERN ATHLETIC SUPPLY INC
Southern Sass Vinyl & More

SSR JACKETS (MONK HOLDINGS, LLC)
Strike Label LLC

SUNLINE PRODUCTS (SLPC inc dba Sunline Products)
Team Express (Concourse Team Express LLC)
TEXAS MOTION SPORTS

Texas Music Festivals Enterprise, Inc

The Crafty Pear & Boutique

The Master Teacher

Trend Monkey (The Coger Group LLC)

Trinity Enterprise Group LLC

T-Shirt Trends

Wholesale Caps Etc (Tesseract Investment Group LLC)
Wipebook (Wipebook Corp)

Recap of Proposals
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Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top
priority.

O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

[0 Recurring General Fund Amendment Required?
One-Time Grant Funds O Yes

[0 No Fiscal Impact Other Funds No

Superintendent’s Recommendation: That the Board of Trustees approve Renewal 1 of 3 for
Request for Proposals #25-0315-1 Promotional, Embroidery, and Screen Printing

Requested By/Department Submitting: Ja'Nice Lockett / Purchasing

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XYes CONo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 27, 2026

Meeting Type Agenda Placement
Regular Meeting O Executive Session [0 Regular Agenda
O Special Meeting/Workshop O Public Hearing O Administrative Report
[] Hearing Consent Agenda

Subject: Consider Approval of the Renewal of Request for Proposals (RFP) 25-0411-1
Computer Hardware, Software, Services, Consulting, and Support (1 of 2)

Executive Summary: On June 24, 2025, the Board of Trustees approved Request for Proposal
(RFP) 25-0411-1, awarding a contract with an initial term of one year and the option for up to two
one-year renewals. At this time, the District would like to proceed with the execution of Renewal 1
of 2, in accordance with the terms and conditions outlined in the original submittals.

Request for Proposal (RFP) #25-0411-1 was issued to acquire proposals from vendors for
discounts off their pricing for Computer Hardware, Software, Services, Consulting, and Support.
The RFP was advertised in accordance with Texas Education Code (TEC) Ch. 44.031 and
automatically sent to all corresponding vendors registered on our electronic bidding system.
Invitations were extended to 969 potential proposers; 23 proposals were received, and 22 vendors
were awarded.

The District recommends renewing contracts with the following vendors meeting the specifications
of RFP and providing the best value to the district.

Recommended Contract Term: July 1, 2026 — June 30, 2027

Renewal Recommendations:

1301 Fannin Tenant LLC

3-C Technology

525 Technologies

AGParts Worldwide, Inc.

Bright World Technologies Inc. (Bright World Technologies Inc)
CDW Government LLC

chromebookparts.com (PC Parts Plus LLC)
Coast To Coast Computer Products, Inc.
DeltaMath Solutions Inc

Eduphoria! Inc.

FSS Software Topco LP (Follett Software, LLC)
Government Goods, Inc.

HP Inc.

Mersoft Technology LLC

Scholastic Inc.

Silicon Mountain Memory (WTK, LLC)




Solid IT Networks, Inc

Tech My School (Tech My School Inc)
The Repair Depot LLC

TOPdesk USA Inc.

VIRTUCOM, INC.

Vivacity Tech PBC

Recap of Proposals

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top
priority.

O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

[0 Recurring General Fund Amendment Required?
One-Time Grant Funds O Yes

[0 No Fiscal Impact Other Funds No

Superintendent’s Recommendation: That the Board of Trustees approve Renewal 1 of 2 for
Request for Proposals #25-0411-1 Computer Hardware, Software, Services, Consulting, and
Support

Requested By/Department Submitting: Ja'Nice Lockett / Purchasing

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XYes CONo
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BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 27, 2026

Meeting Type Agenda Placement
Regular Meeting O Executive Session [0 Regular Agenda
O Special Meeting/Workshop O Public Hearing O Administrative Report
[] Hearing Consent Agenda

Subject: Consider Approval of the Renewal of Request for Proposals (RFP) 25-0411-2 Charter
Bus & Travel Agency Services (1 of 2)

Executive Summary: On June 24, 2025, the Board of Trustees approved Request for Proposal
(RFP) 25-0411-2, awarding a contract with an initial term of one year and the option for up to two
one-year renewals. At this time, the District would like to proceed with the execution of Renewal 1
of 2, in accordance with the terms and conditions outlined in the original submittals.

Request for Proposal (RFP) 25-0411-2 was issued to acquire proposals from vendors for discounts
off their pricing for Charter Bus & Travel Agency Services. The RFP was advertised in accordance
with Texas Education Code (TEC) Ch. 44.031 and automatically sent to all corresponding vendors
registered on our electronic bidding system. Invitations were extended to 342 potential proposers;
14 proposals were received, and 14 vendors were awarded.

The District recommends renewing contracts with the following vendors meeting the specifications
of RFP and providing the best value to the district.

Recommended Contract Term: July 1, 2026 — June 30, 2027

Renewal Recommendations:

3G Hospitality Solutions Worldwide, LLC

Champion Tours & Events, Inc.

Educational Travel Adventures

EF Educational Tours (EF Institute for Cultural Exchange, Inc.)
EF Explore America

First Class Tours (First Class Transportation, LLC)
Freedom Charters and Tours, LLC

Galveston Transportation LLC

Group Travel Consultants

Perform America - TX, LLC (Perform America-Texas, LLC.)
Royal Carriages Limousine Inc

Texas Music Festivals Enterprise, Inc

Tour-Riic of Texas

WorldStrides (Lakeland Tours, LLC)

Recap of Proposals
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Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

[0 Recurring General Fund Amendment Required?
One-Time Grant Funds O Yes

[0 No Fiscal Impact Other Funds No

Superintendent’s Recommendation: That the Board of Trustees approve Renewal 1 of 2 for
Request for Proposals 25-0411-2 for Charter Bus & Travel Agency Services.

Requested By/Department Submitting: Ja'Nice Lockett / Purchasing

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XYes CONo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 27, 2026

Meeting Type Agenda Placement
Regular Meeting O Executive Session [0 Regular Agenda
O Special Meeting/Workshop O Public Hearing O Administrative Report
[] Hearing Consent Agenda

Subject: Consider Approval of the Renewal of Request for Proposals (RFP) #25-0411-3
Restaurant, Catering Services & Grocery Supply (1 of 1)

Executive Summary: On June 24, 2025, the Board of Trustees approved Request for Proposal
(RFP) 25-0411-3, awarding a contract with an initial term of one year and the option for up to one
additional year renewal. At this time, the District would like to proceed with the execution of Renewal
1 of 1, in accordance with the terms and conditions outlined in the original submittals.

Request for Proposal (RFP) #25-0411-3 was issued to acquire proposals from vendors for discounts
off their pricing for Restaurant, Catering Services & Grocery Supply. The RFP was advertised in
accordance with Texas Education Code (TEC) Ch. 44.031 and automatically sent to all
corresponding vendors registered on our electronic bidding system. Invitations were extended to 214
potential proposers; 7 proposals were received, and 6 proposals were awarded.

The District recommends renewing contracts with the following vendors meeting the specifications
of RFP and providing the best value to the district.

Recommended Contract Term: July 1, 2026 — December 11, 2027

Renewal Recommendations:

Chick-fil-A Pearland Parkway

Jersey Mikes Subs (Space City Subs, LLC)

la Madeleine (HZ LM Casual Foods, LLC)
Magnolia Cajun Comfort

Marco's Pizza (AM-RO Investment Company)
Texas Taco Cabana, L.P .

Recap of Proposals

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.
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Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost:

] Recurring
One-Time

[ No Fiscal Impact

Funding Source:
General Fund
Grant Funds
Other Funds

Fiscal Year:
Amendment Required?

O Yes
No

Superintendent’s Recommendation: That the Board of Trustees approve Renewal 1 of 1 for
Request for Proposals #25-0411-3 Restaurant, Catering Services & Grocery Supply.

Requested By/Department Submitting: Ja'Nice Lockett / Purchasing

Cabinet Member’s Approval: Thu Pham

Board Approval Required:
XYes CONo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 28, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session 0 Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[ Hearing Consent Agenda

Subject: Consider Approval of an Interlocal Agreement with Governmental Procurement Alliance
Cooperative (1GPA)

Executive Summary: In accordance with Texas Education Code §44.031(a)(4), school districts
are authorized to participate in purchasing cooperatives to obtain goods and services that deliver
the best value to the district. Cooperative purchasing enables the district to leverage competitive
pricing, streamline procurement processes, and ensure full compliance with state purchasing laws,
while enhancing operational efficiency. Participation in the Governmental Procurement Alliance
Cooperative (1GPA) will expand vendor access and increase purchasing flexibility for all campuses
and departments. This partnership strengthens the district’s ability to secure cost-effective goods
and services while maintaining compliance with procurement requirements.

There is no cost associated with joining the 1GPA Cooperative. All future purchases made through
the cooperative will be funded through the appropriate campus or departmental budgets. Upon
approval, the attached Interlocal Agreement will be completed and submitted to the cooperative
for final approval.

1GPA Membership
Conflict of Interest

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.
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Fiscal Impact

Cost: Funding Source: Fiscal Year:

0 Recurring 0 General Fund Amendment Required?
[0 One-Time 0 Grant Funds 0 Yes

No Fiscal Impact [0 Other Funds (insert below) No

Superintendent’s Recommendation: That the Board of Trustees approve the Interlocal
Agreement between Pearland ISD and the Governmental Procurement Alliance Cooperative

(1GPA)

Requested By/Department Submitting: Ja'Nice Lockett / Purchasing

Cabinet Member’s Approval: Thu Pham

Board Approval Required:
XYes CINo




BUILD Board of Trustees

P%‘ﬁb Agenda Item Information
Meeting Date: May 12, 2026 Date Submitted: April 30, 2026
Meeting Type Agenda Placement
Regular Meeting [0 Executive Session 0 Regular Agenda
O Special Meeting/Workshop 0 Public Hearing OO0 Administrative Report
[0 Hearing Consent Agenda

Subject: Consider Approval of a Rolling Bid Award for RFP 26-0121-1, Fine Arts Contract
Services — Cycle 3 — May 2026

Executive Summary: Request for Proposal (RFP) 26-0121-1 for Fine Arts Contracted Services
was issued to establish a multi-vendor, non-exclusive requirements contract for districtwide fine
arts services. The solicitation was structured as a rolling bid award that supports multiple vendor
awards and allows incremental vendor additions throughout the contract term. The rolling bid
structure helps ensure the District maintains adequate vendor availability, promotes competition,
and provides campuses and departments with timely access to services when needed and enables
assignments based on best value in accordance with Texas Education Code §44.031.

Consistent with these objectives, the RFP was advertised in accordance with TEC §44.031 and
distributed to all applicable vendors registered in the District’s electronic bidding system. The Board
approved the initial vendor awards on March 17, 2026.

Administration recommends Board approval of the Cycle 3 vendor award list resulting from the

evaluation of RFP 26-0121-1. Any subsequent vendor additions will be presented to the Board for
approval at the next regularly scheduled meeting.

Recommended Contract Term: May 12, 2026 — January 31,2031 with an automatic month-to-
month holdover extension at the end of the term to ensure continuity of services until the next
contract cycle is awarded.

Award Recommendations: The District recommends awarding contracts to the following vendors
meeting the specifications of the RFP and providing the best value to the District.

o RFP 26-0121-1 Vendor Award List

e Recap of Proposals

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

OO0 Pearland ISD will continue to make quality instruction and academic performance a top priority.
O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.
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Fiscal Impact

Cost:

[0 Recurring

0 One-Time

No Fiscal Impact

Funding Source:

0 General Fund

O Grant Funds

O Other Funds (insert

Fiscal Year:
Amendment Required?

O Yes
below) No

Superintendent’s Recommendation: That the Board approves RFP 26-0121-1, Fine Arts

Contract Services, Cycle 3, as presented.

Requested By/Department Submitting: Ja'Nice Lockett / Purchasing Coordinator

Cabinet Member’s Approval: Thu Pham

Board Approval Required:
XYes CINo




BUILD Board of Trustees
EARIAU Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 30, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session [0 Regular Agenda
O Special Meeting/Workshop 0 Public Hearing O Administrative Report
[ Hearing Consent Agenda

Subject: Consider Approval of a Rolling Bid Award for RFP 26-0121-2 Computer Hardware,
Software, Technology Services, Consulting, and Support — Cycle 3 — May 2026

Executive Summary: Request for Proposal (RFP) RFP 26-0121-2 Computer Hardware, Software,
Technology Services, Consulting, and Support was issued to establish a multi-vendor, non-
exclusive requirements contract for technology goods and services. The solicitation was structured
as a rolling bid award that supports multiple vendor awards and allows incremental vendor
additions throughout the contract term. The rolling bid structure helps ensure the District maintains
adequate vendor availability, promotes competition, and provides campuses and departments with
timely access to services when needed and enables assignments based on best value in
accordance with Texas Education Code §44.031.

Consistent with these objectives, the RFP was advertised in accordance with TEC §44.031 and
distributed to all applicable vendors registered in the District’s electronic bidding system. The Board
approved the initial vendor awards on March 17, 2026.

Administration recommends Board approval of the Cycle 3 vendor award list resulting from the

evaluation of RFP 26-0121-2. Any subsequent vendor additions will be presented to the Board for
approval at the next regularly scheduled meeting.

Recommended Contract Term: May 12, 2026 — January 31,2031 with an automatic month-to-
month holdover extension at the end of the term to ensure continuity of services until the next
contract cycle is awarded.
Award Recommendations: The District recommends awarding contracts to the following vendors
meeting the specifications of the RFP and providing the best value to the district.

e RFP 26-0121-2 Vendor Award List

e Recap of Proposals

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.



https://acrobat.adobe.com/id/urn:aaid:sc:US:245d885c-5103-48eb-a326-7a224b906a3f
https://acrobat.adobe.com/id/urn:aaid:sc:US:70ca4ada-2d93-45c7-8bb4-275177cd99f2

Fiscal Impact

Cost: Funding Source: Fiscal Year:

0 Recurring 0 General Fund Amendment Required?
[0 One-Time 0 Grant Funds 0 Yes

No Fiscal Impact [0 Other Funds (insert below) No

Superintendent’s Recommendation: That the Board approves RFP 26-0121-2 Computer
Hardware, Software, Technology Services, Consulting, and Support, Cycle 3, as presented.

Requested By/Department Submitting: Ja'Nice Lockett / Purchasing Coordinator

Cabinet Member’s Approval: Thu Pham Board Approval Required:
KYes CONo




BUILD Board of Trustees
tEARI.ANﬂ Agenda Item Information
Meeting Date: May 12, 2026 Date Submitted: April 29, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session O Regular Agenda
0 Special Meeting/Workshop O Public Hearing 0 Administrative Report
O Hearing Consent Agenda

Subject: Consider Approval of Memorandum of Understanding Between Pearland ISD and
Construction and Maintenance Education Foundation

Executive Summary: Construction and Maintenance Education Foundation (CMEF) and the
Careers and Technical Education Department of Pearland ISD will utilize a memorandum of
understanding to provide a safe setting to receive National Centerfor Construction Education and
Research (NCCER) craft training. The NCCER certification opportunity offers a broad portfolio of
curricula that spans a wide range of construction and maintenance disciplines. These credentials
are portable and recognized globally, allowing craft professionals to advance in their careers and
build upon theirknowledge and skills. This partnership supports Career and Technical Education
(CTE) programming by providing students with industry-recognized training and workforce
development opportunities aligned with district goals.

Pearland ISD will be responsible for an annual NCCER fee of $950 per sponsored school, along
with any applicable instructor certification costs.

The term of the agreement is July 1, 2026 through June 30, 2027, with renewal subject to mutual
agreement of both parties.

Construction and Maintenance Education Foundation Memorandum of Understanding
Conflict of Interest Form

Associated District Goal:
O Pearland ISD will provide a safe and orderly environment by enforcing safety and security

measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

Pearland ISD will continue to make quality instruction and academic performance a top priority.
0 Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

Pearland ISD will delivera transparentcommunication system that fosters trust and enhances
unity across the district and community.

O Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
Recurring General Fund Amendment Required?
O One-Time O GrantFunds 0O Yes

O No Fiscal Impact O Other Funds (insert below) No



https://acrobat.adobe.com/id/urn:aaid:sc:US:83327a48-a23e-4506-9905-c19f27410117
https://acrobat.adobe.com/id/urn:aaid:sc:US:8780e32d-fdca-46b3-ba05-43937d642860

Superintendent’s Recommendation: That the Board of Trustees approve the memorandum of
understanding between Pearland ISD and the Construction and Maintenance Education
Foundation

Requested By/Department Submitting: Ja’Nice Lockett/ Purchasing and Mike Akin / Career
and Technical Education Director

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XKYes CONo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 29, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session [0 Regular Agenda
0 Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[0 Hearing Consent Agenda

Subject: Consider Approval of Renewal of a Three-Year Facility Use Agreement Between
Pearland Independent School District and the City of Pearland for the Use of the Pearland
Natatorium

Executive Summary: Administration recommends approval of the renewal of the Facility Use
Agreement between Pearland Independent School Districtand the City of Pearland for continued
use of the Pearland Natatorium. The original agreement, executed in May 2023, established a
three (3) year term with provisions for automatic renewal for additional three (3) year term unless
either party provides written notice of termination at least one (1) year prior to the expiration of the
term. As nonotice of termination wasissued, the agreementis eligible forrenewal underits existing
terms.

The agreement provides the District access to the natatorium for student athletic programs,
including swimming, diving, and water polo. The District will pay an annualuse fee of $122,000,
and the City of Pearland will provide operations, maintenance, and staffing. Approval of this item
allows continued use of the facility for student programs and extracurricular activities. The renewal
term is May 17, 2026 through May 16, 2029, per the agreement’s three (3) year provision.

Contract Term Amount

July 1, 2026 through June 30, 2027 $122,000
July 1, 2027 through June 30, 2028 $122,000
July 1, 2028 through May 16, 2029 $122,000
Total $366,000

City of Pearland Agreement
Conflict of Interest Form

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.



https://acrobat.adobe.com/id/urn:aaid:sc:US:3dfe2f97-ea9d-4cfd-8655-c2bff31dd40f
https://acrobat.adobe.com/id/urn:aaid:sc:US:3dfe2f97-ea9d-4cfd-8655-c2bff31dd40f
https://acrobat.adobe.com/id/urn:aaid:sc:US:dd31f8f5-c086-4f32-9a42-2fc17088b8eb

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

Recurring General Fund 199 Amendment Required?
O One-Time O GrantFunds U Yes

O No Fiscal Impact O Other Funds (insert below) No

Superintendent’s Recommendation: Administration recommends approval of the renewal of the
Facility Use Agreement between Pearland Independent School District and the City of Pearland
for continued use of the Pearland Natatorium under the existing terms and conditions.

Requested By/Department Submitting: Ja’Nice Lockett/ Purchasing and Dr. Larry Berger/
Superintendent.

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XYes COONo




BUILD Board of Trustees
t““‘“‘"ﬂ Agenda Item Information
Meeting Date: May 12, 2026 Date Submitted: May 5, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session 0 Regular Agenda
O Special Meeting/Workshop 0 Public Hearing O Administrative Report
[ Hearing Consent Agenda

Subject: Consider Approval of the Memorandum of Agreement with The John Fontaine Jr.
Charity, Inc. d/b/a BrainAbouts for Prevention Education Services

Executive Summary: Administration recommends approval of the Memorandum of Agreement
between Pearland ISD and The John Fontaine Jr. Charity, Inc. d/b/a BrainAbouts for the 2026—
2027 school year. The agreement will provide prevention education programming and resources
designed to support student wellness and increase awareness regarding high-risk behaviors,
substance abuse prevention, and mental health education among students, families, and staff.

Through the BrainAbouts Core platform, the District will receive access to evidence-based
prevention education materials, staff development and in-service training, environmental surveys,
data analysis, utilization reporting, and resource materials intended to support a collaborative
prevention-focused approach within the District community. The program also includes
consultation and support services to assist the District in identifying and addressing prevention
education priorities based on campus and community needs.

The agreement is provided at no cost to Pearland ISD for the 2026—2027 school year. The term of
the agreement shall commence upon execution and continue through the 2026—2027 school year.

BrainAbouts MOA
Conflict of Interest Form

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

Pearland ISD will continue to make quality instruction and academic performance a top priority.
O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

O Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
0 Recurring General Fund Amendment Required?
O One-Time O Grant Funds U Yes

No Fiscal Impact O Other Funds (insert below) No



https://acrobat.adobe.com/id/urn:aaid:sc:US:77e16984-ad23-4146-a28d-1d5254edbd7c
https://acrobat.adobe.com/id/urn:aaid:sc:US:ab507b9d-0156-418d-b376-819e073534dc

Superintendent’s Recommendation: That the Board of Trustees approve of the Memorandum
of Agreement between Pearland ISD and The John Fontaine Jr. Charity, Inc. d/b/a BrainAbouts
for prevention education services for the 2026—2027 school year

Requested By/Department Submitting: Ja’'Nice Lockett / Purchasing and Clara Gerard /

Director of Counseling and Guidance Services

Cabinet Member’s Approval: Thu Pham

Board Approval Required:
KYes CONo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: 05/12/2026 Date Submitted: 04/28/2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[ Hearing [0 Consent Agenda

Subject: Consider and Approve 2026-2027 Compensation Package for Employees

Executive Summary:
Administration recommends the board approve a General Pay Increase for all eligible employees
as listed below.
e Increase beginning teacher salaries from $64,250 to $65,000
e Provide a pay increase of $1,458 to all eligible teachers, representing 2% of the current
market median set at $72,905.
e Provide Teacher Retention Allotment Adjustments and Equity Adjustments to eligible
teachers totaling $207,323.
e Provide a 2% general pay increase (GPI) of the new midpoints for all eligible employees
with equity adjustments as follows:

GPI Amount Equity Amount
Education Support Staff $84,721 -
Newly Combined Administrative Professional $687,154 $135,301
Administrative Support $123,807 $30,388
Instructional Support $112,701 $53,496
Auxiliary $361,520 $237,618

The total increase for all district employees would equal $3,833,861 in compensation.

Additionally, included in the administration’s recommendation is that the board reserve the right
to readdress a mid-year supplemental payment for employees depending on an analysis of the
district’s projected fund balance.

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery

Pearland ISD will continue to make quality instruction and academic performance a top
priority.

Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.




Fiscal Impact

Cost:

Recurring

0 One-Time

[0 No Fiscal Impact

Funding Source:
General Fund

O Grant Funds
Other Funds (Food

Service, IDEA and Title 1)

Fiscal Year:
Amendment Required?

O Yes
No

Superintendent’s Recommendation: That the board approves the compensation package as
presented for the 2026-2027 school year and reserves the right to provide for a mid-year pay
supplement for employees depending on an analysis of the fund balance.

Requested By/Department Submitting: Administration

Cabinet Member’s Approval: Dr. Larry Berger, Dr.
Sundie Dahlkamp, and Thu Pham

Board Approval Required:
KYes CONo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: 5/12/2026 Date Submitted: 4/24/2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[ Hearing
Subject:

Approval of College Board Advanced Placement Exam Payment

Executive Summary:

Each year Pearland ISD students participate in Advanced Placement (AP) exams. For the 2025
— 2026 school year, the cost of each exam is $99.00. Students and their parents pay most of
the cost. The College Board provides a $37.00 fee waiver for each student who qualifies for
free and reduced lunch. TEA also provides an additional $27.00 for each student who qualifies
for free and reduced lunch. Advanced Academics has budgeted funds to decrease the cost to
parents at a subsidy of $20.00 per exam resulting in a total district subsidy of $142,210.00. Due
to the external support, this year's district subsidy for students who qualify for free/reduced
lunch is $10.00, bringing the cost per exam for students who qualify for free/reduced lunch to
$25.00.

There is an exception for the AP Capstone program courses, AP Seminar and AP Research.
Because the AP Capstone courses require a portfolio submission, a group collaboration
component, a thesis style paper, a presentation and oral defense, and multiple exam-related
milestone dates throughout the year, the cost of each Capstone exam is $99.00 ($35.00 for
free/reduced lunch students). Due to the nature of the work performed in AP Capstone classes,
AP Seminar and AP Research are the only classes where students are required to take the
exam, and the district pays the entire cost.

The total cost for AP exams for Pearland ISD as of April 24, 2026 is $561,096.00. Additional
fees for students who take a late exam or who do not take the exam may be charged to the
student’s campus, and students are required to pay any additional fees not covered by the cost
of their exams.

All funds have been budgeted or collected, so new funds are not required. Because the single
purpose cost exceeds $100,000, board approval is needed.

For a summary of the number of exams and specific costs, please see Preliminary AP Exam
Cost Summary 2026.

Conflict of Interest — College Board Advanced Placement 2026



https://www.pearlandisd.org/fs/resource-manager/view/eab8fc15-2652-40f7-9682-cae22318b300
https://www.pearlandisd.org/fs/resource-manager/view/eab8fc15-2652-40f7-9682-cae22318b300
https://acrobat.adobe.com/id/urn:aaid:sc:US:ceffb360-eb94-4ba1-9469-235aea9d9f6c

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery

Pearland ISD will continue to make quality instruction and academic performance a top
priority.

O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

O Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost:

Recurring

0 One-Time

[0 No Fiscal Impact

Funding Source:

General Fund

O Grant Funds

Other Funds (insert below)

Student payment, TEA and
College Board subsidies for
economically disadvantaged
students

Fiscal Year:
Amendment Required?

O Yes
No

Superintendent’s Recommendation:

The Board of Trustees approves payment to the College Board for Advanced Placement
examinations not to exceed $570,000.00.

Requested By/Department Submitting:
Dr. Joseph Cahill/Advanced Academics

Cabinet Member’s Approval:
Dr. Lisa Nixon

Board Approval Required:

XYes ONo




BUILD Board of Trustees
EARIAU Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 29, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session Regular Agenda
O Special Meeting/Workshop 0 Public Hearing O Administrative Report
0 Hearing 0 Consent Agenda

Subject: Consider Approval of Revision to Board Policy CFB (LOCAL)

Executive Summary: The Federal Office of Budget and Management (OMB) released changes
to the federal Uniform Grant Guidance (UGG) that are incorporated into the Education Department
General Administrative Regulations (EDGAR), which changed the initial purchase price of
capitalized assets from $5,000 per unit to $10,000 per unit. These changes went into effect starting
July 1, 2025. As a result, updates to the Pearland ISD’s local policies are necessary to ensure
compliance.

Policy CFB (LOCAL) governs the District’s capitalization thresholds. The proposed version of CFB
(LOCAL) incorporates the update of the capitalization threshold for the District for per unit costs,
from $5,000 to $10,000.

CEB (LOCAL) Draft

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

0 Recurring General Fund Amendment Required?
[0 One-Time Grant Funds O Yes

No Fiscal Impact Other Funds (insert below) No

Superintendent’s Recommendation: That the Board of Trustees approve the update to CFB
(LOCAL) board policy as presented.

Requested By/Department Submitting: Kara Knott / Accounting

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XYes CONo



https://acrobat.adobe.com/id/urn:aaid:sc:US:3c79331e-ec75-4da2-b206-e39d8a48b5f5

BUILD Board of Trustees
EARIAU Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 30, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session Regular Agenda
O Special Meeting/Workshop 0 Public Hearing O Administrative Report
[0 Hearing [0 Consent Agenda

Subject: Consider Approval of a Public Meeting Date to Discuss the 2026-2027 Budget and
Proposed Tax Rate

Executive Summary: Under Truth-in-Taxation guidelines established by the Texas Comptroller's
Office, school districts are required to hold a governing body meeting to set the date for a public
hearing to discuss the 2026—2027 budget and proposed tax rate. During this initial meeting, the
Board determines a proposed tax rate, which is then published in the notice for the public hearing.
Following the public hearing, the Board may adopt a tax rate that is equal to or less than the rate
published in the legal notice.

Because the District’s fiscal year begins on July 1, April certified estimated property values are
used to prepare the Notice of Public Meeting to Discuss Budget and Proposed Tax Rate. Pending
receipt of certified taxable values from Brazoria and Harris Counties and final determination of the
Maximum Compressed Rate (MCR) by the Texas Education Agency, administration plans to
publish a total tax rate of $1.1350. This consists of an estimated maintenance and operations
(M&O) rate of $0.7869 and a debt service (interest and sinking, or I&S) rate of $0.3481.

The proposed 2026 tax rate of $1.1350 is the same as the 2025 adopted rate. The Board may
adopt a tax rate at or below this published amount; however, if the calculated rate exceeds
$1.1350, the District will be required to publish an additional notice prior to adoption.

Notice of Public Meeting to Discuss Budget and Proposed Tax Rate
2026 Truth-in-Taxation Budget and Tax Rate Adoption Timeline - TASBO

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact



https://acrobat.adobe.com/id/urn:aaid:sc:US:abd6d5df-234a-449a-8295-b9716ef32d8e
https://acrobat.adobe.com/id/urn:aaid:sc:US:a15607e3-b6a2-4576-a4c9-8a3429c339f9
https://acrobat.adobe.com/id/urn:aaid:sc:US:a15607e3-b6a2-4576-a4c9-8a3429c339f9

Cost:

O Recurring

O One-Time

No Fiscal Impact

Funding Source:

O General Fund

O GrantFunds

O Other Funds (insert below)

Fiscal Year:
Amendment Required?

O Yes
No

Superintendent’s Recommendation: That the Board approves Tuesday, June 9, 2026, as the
date to hold a public meeting to discuss the 2026-2027 budget and to publish the required notice
with a proposed 2026 tax rate of $1.1350 per $100 valuation.

Requested By/Department Submitting: Roxanne St. Amand /Finance

Cabinet Member’s Approval: Thu Pham

Board Approval Required:

XYes ONo




BUILD Board of Trustees
EARIAU Agenda Item Information

Meeting Date: 05/12/2026 Date Submitted: 05/06/2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[ Hearing [0 Consent Agenda

Subject: Consider Approval of Additional Personnel

Executive Summary:

Administration is recommending addition of nineteen (19) positions for approval at the May 12
meeting. Important to note is the inactivation of fourteen and one half (14.5) positions no longer
in use.

The auxiliary and aide positions presented for approval are requested to address the need to
support our Food Service Department, provide support to our Special Programs and General
Education programs, and balance campus ratios. The professional positions will assist the
campus with their focus on student achievement through support of instructional and behavior
programs.

The Food Service Trainee positions will support the operational needs within Food Service. To
offset this request and ensure fiscal responsibility, seven lead positions will be inactivated,
resulting in savings for the Food Service budget.

Currently, administration is seeking approval for the following:

Two (2) Dual Credit Clerks $67,953
PO#4425, PO#4426

The clerk will support the high schools when AA professors are not on campus. Responsibilities include supervising
students, taking attendance, assisting with classroom management, and serving as a liaison for college professors.
199.23.6129.000.001.99.00.000
199.23.6129.000.007.99.00.000

Five (5) BSI Aides $152,633
PO#4429, PO#4430, PO#4431, PO#4432, PO#4433

After a campus review of staff projections, it was determined additional positions were needed due to projected
student growth for the 2026-2027 school year.

199.11.6129.000.110.23.00.000

199.11.6129.000.115.23.00.000

199.11.6129.000.111.23.00.000

199.11.6129.000.112.23.00.000

199.11.6129.000.114.23.00.000




One (1) Special Programs Aide $29,126
PO#4434

After a campus review of staff projections, it was determined additional positions were needed due to projected
student growth for the 2026-2027 school year.
199.11.6129.000.044.23.00.000

One (1) PK Aide $29,126
PO#4428

After a campus review of staff projections, it was determined additional positions were needed due to projected
student growth for the 2026-2027 school year.
199.11.6129.000.110.24.00.000

One (1) PE Aide $29,126
PO#4427

After a campus review of staff projections, it was determined additional positions were needed due to projected
student growth for the 2026-2027 school year.
199.11.6129.000.101.11.00.000

Seven (7) Café Worker Trainees $112,039
PO#4418, PO#4419, PO#4420, PO#4421, PO#4422, PO#4423, PO#4424

The position serves as district support across multiple campuses, providing coverage during staff absences as
needed. Trainees will receive training during the first four weeks of employment, with potential for permanent hire.
This position will be federally funded through Food Service.

240.35.6129.000.900.99.00.000

One (1) Librarian position at Alexander Middle School $82,837
PO#3532

The position will be used to focus on increasing achievement for students through visits to the campus library. This
position will be funded in part by inactivating the current Library Manager position (PO#3714) on the campus,
offsetting the total cost by $40,958.

199.12.6119.000.115.99.00.000

One (1) Teacher, Intervention position at Carleston Elementary School $80,764
PO#3160

The position will be used to focus on increasing achievement through support for staff and students in the area of
behavior by initiating, implementing, and modeling behavior strategies in alignment with Positive Behavior
Interventions and Supports (PBIS).

199.11.6119.000.104.24.00.000

Cost Savings to Inactivate Seven (7) Lead Café Worker Positions -$136,616
Cost Savings to Inactivate one (1)Library Manager Position -$40,958
Cost Savings to Inactivate Six and one half (6.5)

teacher positions (per Staff Projections) -$533,000
ANNUAL FOOD SERVICE BUDGET IMPACT FOR 2026-2027 -$24,577

ANNUAL BUDGET IMPACT FOR 2026-2027 (General Funds) -$102,393




These additions will allow for more support as we strive to meet the current needs of students
and staff. Estimated budget impacts include the projected salary and the employer’s contribution
to benefits.

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

Pearland ISD will continue to make quality instruction and academic performance a top
priority.

Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
Recurring General Fund Amendment Required?
[0 One-Time O Grant Funds Yes
O No Fiscal Impact Other Funds (Food 0 No
Service)

Superintendent’s Recommendation:
That the board of trustees approves the recommendation of additional personnel for the 2026-
2027 school year and subsequent years.

Requested By/Department Submitting: Dr. Shayla McGrew on behalf of Campus
Administration, Central Administration, and Food Service

Cabinet Member’s Approval: Dr. Sundie Dahlkamp | Board Approval Required:
XYes COINo




BUILD Board of Trustees
EARIAU Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 29, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session Regular Agenda
O Special Meeting/Workshop O Public Hearing O Administrative Report
O Hearing O Consent Agenda

Subject: Consider Board Advisory Committee Membership

Executive Summary: At the previous Board meeting, the Board approved the establishment of three
Board Advisory Committees to strengthen governance, deepen analysis of complex issues, and support
informed, data-driven decision-making.

This agenda item provides for the selection and approval of Trustee members to serve on each
committee. In alignment with Texas Education Code §11.1511, these committees serve in an advisory
capacity to support the Board’s governance responsibilities.

Committees Requiring Appointments
The Board will appoint three Trustees to each of the following committees:
e Rezoning and Enrollment Planning Committee
e Policy and Governance Committee
e Student Performance and Outcomes Committee
Selection Process
o Trustees may express interest in serving on one or more committees
e The Board will determine final appointments through discussion and majority vote
e Each committee will consist of a maximum of three Trustees
Committee Expectations (Previously Approved)
e Role is advisory only with no decision-making authority
o Committees will meet as needed in compliance with the Texas Open Meetings Act

e Each committee will provide updates and recommendations to the full Board

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security measures
and training at all levels focused on prevention, mitigation, preparation, response, and recovery.

Pearland ISD will continue to make quality instruction and academic performance a top priority.
Pearland ISD will provide for the physical and mental well-being of all students and staff.

Pearland ISD will deliver a transparent communication system that fosters trust and enhances unity
across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student needs in
partnership with families and the community.




Fiscal Impact

Cost:

O Recurring

0 One-Time

No Fiscal Impact

Funding Source:
0 General Fund
0 Food Service Fund
0 Debt Service Fund

Fiscal Year:
Amendment Required?

O Yes
No

Superintendent’s Recommendation: Administration recommends that the Board discuss, select,

and approve Trustee appointments for each Board Advisory Committee.

Requested By/Department Submitting: Superintendent

Cabinet Member’s Approval: Dr. Larry Berger

Board Approval Required:
XYes ONo




BUILD Board of Trustees
EARIAU Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 30, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session 0 Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing Administrative Report
[ Hearing [0 Consent Agenda
Subject:

School Health Advisory Council (SHAC) Annual Report for 2025 — 2026

Executive Summary:

The School Health Advisory Council (SHAC) is composed of a parent representative from each campus, nominated
by principals, and approved by the Board of Trustees. There are also three student representatives — one from each
high school. In addition to four (4) community representatives, the district representatives include Federal
Programs/Grants Administrator Donna Tate, PE Coordinator Isabel Gomez, Assistant Athletic Director Laneigh Clark,
Food Service Director Tanya Edwards, Food Service Dietitian Ann Shetler, School Health Coordinator Monica
Reynolds, District Lead Nurse Sherrie Mullikin, Director of Counseling and Guidance Services Clara Gerard, Assistant
Superintendent of Curriculum and Instruction Dr. Charles Allen, Director of Safe and Secure Schools John Palombo,
and Assistant Superintendent of Educational Services Lisa Nixon. There were four (4) SHAC meetings scheduled for
the 2025 — 2026 school year: September 22, November 10, February 2, and April 13. The SHAC Meeting Agendas,
Meeting Minutes, and Audio Recordings for each meeting can be found on the district website — Pearland ISD
Councils/Committees.

September 22, 2025

The September 22, 2025, Pearland ISD School Health Advisory Council (SHAC) meeting opened with Dr.
Nixon welcoming members and emphasizing the importance of supporting student health and wellness. The
council received an overview of SHAC's advisory role to the Board of Trustees on health education, physical
education, nutrition, and student wellness. Dr. Nixon then presented key legislative updates impacting public
education, including HB 6 (stricter e-cigarette discipline), HB 2 (increased school funding), HB 1481 (cell
phone prohibition during the school day), SB 12 (parent notification requirements for changes in student
health monitoring), and SB 991 (adding chronically absent students to the at-risk list). The meeting also
included the nomination and approval of Ms. Traci Chiappetta as SHAC Parent Co-Chairperson for the 2025—
2026 school year, and members concluded by brainstorming future topics such as student mental health
strategies, nutrition and physical activity policy updates, and staff wellness professional development. For
more information about this meeting, see the September 22, 2025 Meeting Minutes.

November 10, 2025

During the November 10, 2025, Pearland ISD School Health Advisory Council (SHAC) meeting Dr. Nixon
reviewed survey results from the previous meeting, identifying the top three priority areas for the 2025-2026
school year: mental health and coping skills, bully prevention and social skills, and healthy relationships and
conflict resolution. Dr. Nixon also formally recognized Ms. Traci Chiappetta as the SHAC Parent Co-
Chairperson for the year. The council then heard a comprehensive presentation from Ms. Katie Conklin, Vice
President of Programs at Erika's Lighthouse, an organization founded in 2004 to promote adolescent
depression awareness, reduce mental health stigma, and support suicide prevention through free, evidence-



https://www.pearlandisd.org/about-us/councils-committees
https://www.pearlandisd.org/about-us/councils-committees
https://www.pearlandisd.org/fs/resource-manager/view/6f35ae02-ec0f-4b20-a1ec-c116f41f2d13

informed school resources across four pillars: classroom education, student empowerment clubs, family
engagement, and staff training. Ms. Melissa McDavid, Student Support Counselor at Turner College and
Career High School, followed with a report on Turner's multi-year implementation of the program, highlighting
their student-led "Cats Care" club and various campus wellness activities. Members expressed strong support
for districtwide expansion of Erika's Lighthouse resources, with plans to share materials with all school
counselors and continue growing mental health support across all grade levels. For more information about
this meeting, see the November 10, 2025 Meeting Minutes.

= ACTION TAKEN - Members expressed support for districtwide implementation of Erika’s Lighthouse
resources.

February 2, 2026

The February 2, 2026, Pearland ISD School Health Advisory Council (SHAC) meeting featured two guest
presentations focused on student wellness and prevention education. Jenna Fondren from Crime Stoppers
presented on the Safe School Institute's prevention-focused programming, which covers digital safety,
bullying prevention, substance use, mental health awareness, teen dating violence, and human trafficking for
elementary through high school students, while also addressing Senate Bill 9 compliance requirements
including parent opt-in provisions and transparent communication resources. Alexis King, Director of ADAPT
Prevention Programs, then presented on ADAPT's free, grant-funded prevention services, which include
substance use education, behavioral health programming, positive alternative activities, curriculum-based
support groups for at-risk students, and the Strengthening Families program designed to improve family
communication and relationships. Dr. Nixon also introduced the District Wellness Plan for member review,
noting that the three-year audit cycle results would be presented at the April meeting ahead of any planned
updates. Members expressed strong support for both the Crime Stoppers and ADAPT programs as valuable
resources to support student wellness and prevention efforts across the district. For more information about
this meeting, see the February 2, 2026 Meeting Minutes.

= ACTION TAKEN - Members agreed that both the Crime Stoppers and ADAPT programs
were appropriate, relevant, and valuable resources to support student wellness and prevention efforts
across the district.

April 13, 2026

The April 13, 2026, Pearland ISD School Health Advisory Council (SHAC) meeting focused primarily on
reviewing and approving key district health and wellness documents and resources. Members approved the
Wellness Plan Implementation Assessment, which is required every three years and documents evidence
that the district and campuses are meeting established wellness goals, as well as the Pearland ISD Wellness
Plan itself, which addresses nutrition, physical activity, and school-based wellness initiatives aligned with
state and federal requirements. Mrs. Reynolds, Pearland ISD School Health Coordinator, presented the
parent education resource booklet Always Changing & Growing Up, which supports fifth grade puberty
education, and members approved its inclusion in parent notifications. The council also reviewed and
approved the Song for Charlie video and accompanying classroom resources as an approved option for the
district's required annual Fentanyl Prevention Activity for students in grades 6—12, in compliance with Texas
Education Code §38.040. The meeting concluded with members offering input on priorities for the upcoming
school year, including topics such as understanding student disabilities and behavior, coping skills and
conflict resolution, student stress and academic pressure, bullying awareness, and student discipline
transparency, followed by Dr. Nixon expressing appreciation for members' service and contributions
throughout the year. For more information about this meeting, see the April 13, 2026 Meeting Minutes.

= ACTION TAKEN - SHAC members approved the Pearland ISD Wellness Plan Implementation
Assessment and the Pearland ISD Wellness Plan as presented.



https://www.pearlandisd.org/fs/resource-manager/view/bb63753c-22dd-4f44-a898-46da1d07e2fa
https://www.pearlandisd.org/fs/resource-manager/view/7c03b101-9526-4d69-b7cd-595edd17ddad
https://www.pearlandisd.org/fs/resource-manager/view/8fff5cf3-9237-4be6-8f2b-482863b32450

= ACTION TAKEN - SHAC members approved including the Always Changing & Growing Up resource
booklet in the parent notification for fifth grade families.

= ACTION TAKEN - SHAC members approved the inclusion of the Song for Charlie video and its
supporting resources as an option for the Fentanyl Prevention Activity for students in grades 6—12.

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and

recovery

O Pearland ISD will continue to make quality instruction and academic performance a top

priority.

Pearland ISD will provide for the physical and mental wellbeing for all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and

enhances unity across the district and community.
O Pearland ISD will strategically maximize financial assets to provide resources to meet
student needs in partnership with families and the community.

Fiscal Impact

Cost:

O Recurring

O One-Time

No Fiscal Impact

Funding Source:

O General Fund

O Grant Funds

O Other Funds (insert below)

Fiscal Year:
Amendment Required?

O Yes
O No

Superintendent’s Recommendation:

Requested By/Department Submitting: Dr. Lisa Nixon, Educational Services

Cabinet Member’s Approval: Dr. Lisa Nixon

Board Approval Required:

OYes XINo




BUILD Board of Trustees

PEZARI;,A;D Agenda Item Information
Meeting Date: May 12, 2026 Date Submitted: April 27, 2026
Meeting Type Agenda Placement
Regular Meeting [0 Executive Session [0 Regular Agenda
O Special Meeting/Workshop O Public Hearing Administrative Report
[0 Hearing 0 Consent Agenda

Subject: Quarterly Investment Report — Q3JM26

Executive Summary: The attached Report of Investments is presented in order to comply with
Chapter 2256 of the Texas Government Code which is commonly referred to as the Public Funds
Investment Act (PFIA). Administration is pleased to report that all investments were in compliance
with the District’s investment policy and pledged securities were sufficient to protect the District’s
funds at all times during the quarter ending March 31, 2026.

Quarterly Investment Report — Q3JM26

No action is required on behalf of the school board.

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery

O Pearland ISD will continue to make quality instruction and academic performance a top
priority.

O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

OO0 Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

0 Recurring General Fund Amendment Required?
[0 One-Time Grant Funds O Yes

No Fiscal Impact Other Funds (insert below) No

Superintendent’s Recommendation: N/A

Requested By/Department Submitting: Roxanne St. Amand / Finance

Cabinet Member’s Approval: Thu Pham Board Approval Required:
OYes XINo



https://acrobat.adobe.com/id/urn:aaid:sc:US:f5c1df81-f10b-4178-9878-5a0a5200fcb3
https://acrobat.adobe.com/id/urn:aaid:sc:US:f5c1df81-f10b-4178-9878-5a0a5200fcb3

BUILD Board of Trustees
Eﬂklﬂﬂ Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 29, 2026
Meeting Type Agenda Placement
Regular Meeting OO0 Executive Session O Regular Agenda
O Special Meeting/Workshop 0 Public Hearing Administrative Report
[0 Hearing 0 Consent Agenda

Subject: Interim Financial Statement Report as of March 31, 2026

Executive Summary: The Interim Financial Statement Report provides an estimate for the Fiscal
Year 2025-26 nine-month period ending March 31, 2026. This report includes an interim statement
of revenues and expenditures for all appropriated funds (i.e., General Fund, Food Service Fund,
and Debt Service Fund.)

e General Fund — Revenues realized total 72.5% of the budget while actual expenditures total
70.9%.

e Food Service Fund — Revenues realized total 73.6% of the budget while actual expenditures
total 74.0%, which are covered by fund balance reserves.

o Debt Service Fund — Revenues realized total 98.4% while actual expenditures total 100.0%,
which are covered by fund balance reserves.

e Tax Revenue and Collections — Tax year 2025 collections as of March 31, 2026, total
$105,034,551 or 97.6% of the tax levy.

Please view interim financial reports: March 2026

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

Pearland ISD will continue to make quality instruction and academic performance a top priority.
Pearland ISD will provide for the physical and mental wellbeing for all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

O Recurring General Fund Amendment Required?
[0 One-Time Grant Funds O Yes

No Fiscal Impact Other Funds (insert below) No

Superintendent’s Recommendation: N/A

Requested By/Department Submitting: Kara Knott / Accounting

Cabinet Member’s Approval: Thu Pham Board Approval Required:
OYes XINo



https://acrobat.adobe.com/id/urn:aaid:sc:US:158b3dd7-3894-4db7-892f-2b669802ee76

BUILD Board of Trustees
EARIAU Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 27, 2026
Meeting Type Agenda Placement
Regular Meeting [0 Executive Session 0 Regular Agenda
O Special Meeting/Workshop O Public Hearing Administrative Report
[0 Hearing [0 Consent Agenda

Subject: Purchases Over $50,000 — March 2026

Executive Summary: This report highlights all purchase orders over $50,000 issued during the
month of March 2026.

Purchase Order Report — March 2026

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

Pearland ISD will continue to make quality instruction and academic performance a top priority.
Pearland ISD will provide for the physical and mental wellbeing for all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

Recurring General Fund Amendment Required?
One-Time 0 Grant Funds O Yes

O No Fiscal Impact Other Funds (698,624) No

Superintendent’s Recommendation: N/A

Requested By/Department Submitting: JaNice Lockett / Purchasing

Cabinet Member’s Approval: Thu Pham Board Approval Required:
OYes XINo



https://acrobat.adobe.com/id/urn:aaid:sc:US:f283700f-2e68-40f7-86b1-b21b854a62ba

BUILD Board of Trustees
EARIAU Agenda Item Information

Meeting Date: May 12, 2026 Date Submitted: April 29, 2026
Meeting Type Agenda Placement
Regular Meeting O Executive Session 0 Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing Administrative Report
[ Hearing [0 Consent Agenda

Subject: Bond Interim Financial Statement — April 2026

Executive Summary: This report details the financial progress of each project in the 2024 Bond
scope. The first bond sale was completed on August 20, 2024, for $55,000,000. The second bond
sale was completed on November 20, 2025, for $25,000,000.

2024 Bond Interim Financial Statement — April 2026

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
Pearland ISD will provide for the physical and mental wellbeing for all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
0 Recurring 0 General Fund Amendment Required?
One-Time [0 Grant Funds O Yes
O No Fiscal Impact Other Funds (insert below) No
624

Superintendent’s Recommendation: N/A

Requested By/Department Submitting: Kara Knott / Accounting

Cabinet Member’s Approval: Thu Pham Board Approval Required:
OYes XINo



https://acrobat.adobe.com/id/urn:aaid:sc:US:e67dcc51-15d7-4768-a5b2-30b5af5427fe
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